
 

 

 
 

 
 

AGENDA 

ORDINARY MEETING OF COUNCIL  
 

WEDNESDAY, 24 APRIL 2024 
 

 
Notice is given that the next Ordinary Meeting of the Roper Gulf Regional Council will be 
held on: 
 

Wednesday, 24 April 2024 at 8:30 am 
The Roper Gulf Regional Council Service Delivery Centre 

Barunga, NT 
 

Or via 
Microsoft Teams meeting  

(Join on your computer, mobile app or room device)  

Join the meeting now 
Meeting ID: 424532219643 

Passcode: ff4DDB 
 

Or please call (audio only)  
+61 2 8320 9269    

When prompted, enter Conference ID: 361 983 059# 
 

 
Your attendance at the meeting will be appreciated. 
 
 
 

 
 

Marc GARDNER 
CHIEF EXECUTIVE OFFICER 

  



 

 

 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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20 CLOSED SESSION 

20.1 Confirmation of Previous Minutes Confidential Session 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 
20.2 Previous Committee Minutes Confidential Session 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(d) (e), information 
subject to an obligation of confidentiality at law, or in equity; AND information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 
20.3 Incoming Correspondence 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv) (d), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person; AND information subject to an obligation of confidentiality at 
law, or in equity. 

 
20.4 Action List 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv) (d), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person; AND information subject to an obligation of confidentiality at 
law, or in equity. 

 
20.5 Chief Executive Officer's Report 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv) (d), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person; AND information subject to an obligation of confidentiality at 
law, or in equity. 
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20.6 Compliance Review Report 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iii) (c)(iv), 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person. 

 
20.7 Audit Response 2022-23 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(ii) (c)(iii), 
information that would, if publicly disclosed, be likely to prejudice the 
maintenance or administration of the law; AND information that would, if publicly 
disclosed, be likely to prejudice the security of the council, its members or staff. 

 
20.8 Repugnant Resolution 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 
20.9 Independent Auditor Management Letter 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
20.10 Audit and Risk Committee 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
20.11 CouncilBiz update 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv) (d), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person; AND information subject to an obligation of confidentiality at 
law, or in equity. 

 
20.12 Steps to Improve Procurment Compliance 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
20.13 Rates and charges review 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(ii), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the 
maintenance or administration of the law. 
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20.14 Councillor Travel Allowance Matter 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(ii) (c)(iii) (e), 
information that would, if publicly disclosed, be likely to prejudice the 
maintenance or administration of the law; AND information that would, if publicly 
disclosed, be likely to prejudice the security of the council, its members or staff; 
AND information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest. 

 
20.15 ICT Transition Plan (Guide) 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
20.16 CDP SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii) (c)(iv) (e) 
(f), information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person; 
AND information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest; 
AND information in relation to a complaint of a contravention of the code of 
conduct. 

 
20.17 Roper Gulf Regional Council - Approved Back on Track Service Provider 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(a) (c)(iii), information 
about the employment of a particular individual as a member of the staff or 
possible member of the staff of the council that could, if publicly disclosed, cause 
prejudice to the individual; AND information that would, if publicly disclosed, be 
likely to prejudice the security of the council, its members or staff. 

 
20.18 Proposed Lease 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iv), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the interests of 
council or some other person. 

 
20.19 Fees and Charges CHSP, HCP, NDIS 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iv), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the interests of 
council or some other person. 

  RETURN TO OPEN 

21 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Confirmation of Previous Minutes 

REFERENCE 1397094 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council confirms the minutes from its Ordinary Meeting held on 28 February 2024 and 
affirms them to be a true and accurate record of that meeting’s decisions and proceedings. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Council held its Ordinary Meeting in Mataranka on Wednesday, 28 February 2024.  

ISSUES/OPTIONS/SWOT 
Attached are the recorded minutes of that meeting for Council’s review and confirmation. 
 
The next Ordinary Meeting is scheduled to be held on Wednesday, 26 June 2024 at 8:30am 
in Katherine.  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Ordinary Meeting of Council 2024-02-28 [2426] Minutes.DOCX  
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 7.1 

TITLE Action List 

REFERENCE 1396119 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Action List; and  
(b) approves the removal of completed items. 
 

14.7 LOCAL AUTHORITY REVIEW  

132/2023 RESOLVED (Selina ASHLEY/Samuel EVANS) CARRIED 

That Council requests the Chief Executive Officer provide a report to Council on the review of all Local Authorities of the Roper 
Gulf Regional Council for the 25 October 2023 Ordinary Meeting of Council. 

No   

  

18.8 HUMAN RESOURCES AND TRAINING  

108/2023 RESOLVED (Edwin NUNGGUMAJBARR/Gadrian HOOSAN) CARRIED 

That Council: 
(a) receives and notes the Human Resources and Training report; and 
(b) requests that training is organised for Councilors for Strategic Planning and Community Engagement. 

To be organised early 
next year 

  

14.2 SUBDIVISINAL GUIDELINES AND TOWN CAMP ROADS  - Mayor Tony JACK  

161/2023 RESOLVED (Helen LEE/Owen TURNER) CARRIED 

That Council: 
(a) receives and notes the verbal update from Mayor Tony JACK and Chief Executive Officer Marc GARDNER in regards to 

Sudivisional Guidelines and Town Camp Roads, noting responsibilities and functions of Council and other parties; 
(b) requests the Chief Executive Officer to follow up with Chief Executive Officer of Mabunji Aboriginal Resource Indigenous 

Corporation regarding Town Camp Roads prior to wet season; and 

(a) Completed 

(b), (c)  In progress 
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(c) requests the Chief Executive Officer to follow up with Territory Housing to ascertain driveway maintenance and upkeep 
responsibilities in communities throughout the region, and especially Ngukurr. 

  

14.3 COMMUNITY HOUSING  - Councillor John DALYWATER  

161/2023 RESOLVED (John DALYWATER/Selina ASHLEY) CARRIED 

That Council: 
(a) receives and notes the verbal update on issue regarding Community Housing; and  
(b) requests the Chief Executive Officer to follow up with Department of Territory Housing in regards to the consultation 

process with Housing Reference Group. 

In progress 

  

14.8 ANIMAL MANAGEMENT FOR MINYERRI – Councillor Edna ILES  

162/2023 RESOLVED (Edna ILES/Samuel EVANS) CARRIED 

That Council: 
(a) receives and notes Cr. ILES’ concern pertaining to the feral pig situation in Hodgson Downs (Minyerri); 
(b) receives and notes the verbal overview on the feral pig situation in Hodgson Downs (Minyerri) and throughout the region 

from the Chief Executive Officer; and  
(c) requests the Chief Executive Officer to investigate and come up with right approach to get rid of Feral Pigs. 

In progress 

  

14.7 TOWN CAMP ROADS BORROLOOLA AND OUTSTATION ACCESS ROADS  

204/2023 RESOLVED (John DALYWATER/Owen TURNER) CARRIED 

That Council: 
(a) receives and notes the verbal update from the Mayor on Town Camp roads and pot holes;  
(b) requests Council to provide assistance with temporary repairs of major issues; and 
(c) requests a report is presented to Finance and Infrastructure Committee Meeting on 24 January 2024 in relation to the 

funding and management of Outstation Access Road. 

Pending 

  

14.8 ROAD TOWARDS RUBBISH DUMP OR NUMBULWAR AIRPORT  

205/2023 RESOLVED (Edwin NUNGGUMAJBARR/Owen TURNER) CARRIED 

That Council advocates to Department of Infrastructure Planning and Logistics (DIPL) in relation to poor road condition and 
safety hazard of the Numbulwar road from the Airport turnoff to the Numbulwar dump. 

No 
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17.4  NGUKURR COMMUNITY LAUNDRY  

215/2023 RESOLVED (John DALYWATER/Kathy-Anne NUMAMURDIRDI) CARRIED 

That Council: 
(a) receives and notes the Ngukurr Community Laundry report; and 
(b)     provides a letter of in-principle support to Aboriginal Investment Group (AIG) for the community laundry to be co-located  
at the Ngukurr swimming pool complex. 

 

Pending 

  

11.1 INCOMING CORRESPONDENCE  

5/2024 RESOLVED (Kathy-Anne NUMAMURDIRDI/Edwin NUNGGUMAJBARR)CARRIED 

That Council: 
(a) accepts the incoming correspondence; 
(b) waives fees for the use of the Mataranka Sports and Recreation Grounds for the Isolated Children’s Parent’s Association 

from the 16 October 2024 to 18 October 2024; 
(c) waives fees for the use of Mataranka Sports and Recreation Grounds for the Mataranka Never Never Festival Campdraft 

(sub Committee of the Mataranka Better Half Club) from the 13 May 2024 to 19 May 2024; and 
(d) writes to Minister for Infrastructure Planning and Logistics in relation to the prioritisation of a Cyclone Evacuation Centre 

at Numbulwar before one is constructed at Ngukurr. 

 
 
Completed 

 

  

13.1 NEVER NEVER WARD REPORT  

7/2024 RESOLVED (Edna ILES/Annabelle DAYLIGHT) CARRIED 

That Council: 
(a) receives and notes the Never Never Ward Report;  
(b) approves the Provisional recommendations and recommendations from the Jilkminggan Local Authority Meeting held on 

30 November 2023 and 06 February 2024 respectively;   
(c) approves the recommendations from the Hodgson Downs (Minyerri) Local Authority Meeting held on 06 December 2023; 
(d) requests the Chief Executive Officer open a ‘21-day Nominations Period’ to fill one (1) vacancy on the Jilkminggan Local 

Authority;  
(e) reduces the total membership of Jilkminggan Local Authority membership to total eight (8) Members; 
(f) accepts the nominations received for Johnny BILLY and Shaunette MARTIN for the Mataranka Local Authority;  
(g) declines the nomination received for Michael McFARLANE for the Mataranka Local Authority; and 

 

 
Completed 
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(h) notes the resignation tendered by Anthony HEASLIP from Mataranka Local Authority. 
  

13.2 NYIRANGGULUNG WARD REPORT  

8/2024 RESOLVED (John DALYWATER/Kathy-Anne NUMAMURDIRDI) CARRIED 

That Council: 
(a) receives and notes the Nyirranggulung Ward Report;  
(b) approves the recommendations from the Barunga Local Authority Meeting held on 09 January 2024;  
(c) approves the Provisional recommendations from the Wugularr (Beswick) Local Authority Provisional Meeting held on 15 

January 2024;  
(d) approves the recommendations from the Manyallaluk Local Authority Meeting held on 15 January 2024; 
(e) approves the recommendations from the Bulman Local Authority Meeting held on 16 January 2024;  
(f) approves the Provisional recommendations from the Wugularr (Beswick) Local Authority Provisional Meeting held on 27 

November 2023; 
(g) approves the Provisional recommendations from the Bulman Local Authority Provisional Meeting held on 28 November 

2023; 
(h) rescinds Vita BRINJEN from the Barunga Local Authority;  
(i) requests the Chief Executive Officer open a ‘21 days nomination period’ to fill the one (1) vacancy on the Barunga Local 

Authority; 
(j) amends the Barunga Local Authority Resolution from 01 January 2024, item 13.3 mover to be Nell BROWN and seconder 

to be Daniele BUSH; and 
(k) requests the Chief Executive Officer open a ‘21 days nomination period’ to fill the four (4) vacancies on the Bulman Local 

Authority. 

 

 

Completed 

 

  

13.4 SOUTH WEST GULF WARD REPORT  

10/2024 RESOLVED (Kathy-Anne NUMAMURDIRDI/Owen TURNER) CARRIED 

That Council: 
(a) receives and notes the South West Gulf Ward Report;  
(b) approves the Provisional recommendations from  the Robinson River Local Authority Provisional Meeting held on 

Thursday, 08 February 2024; 
(c) approves the Provisional recommendations from  the Borroloola Local Authority Provisional Meeting held on Thursday, 

08 February 2024;  
(d) accepts the nomination received for Patsy-Anne GEORGE for the Robinson River Local Authority; and 

 

 

Completed 
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(e) requests the Chief Executive Officer to investigate the Long Service Contribution of Patsy-Anne GEORGE with Robinson 
River School. 

  

13.5  YUGUL MANGI WARD REPORT  

11/2024 RESOLVED (Owen TURNER/Jana DANIELS) CARRIED 

That Council: 
(a) receives and notes the Yugul Mangi Ward Report;  
(b) approves the recommendations from the Ngukurr Local Authority Meeting held on 06 December 2023; 
(c) approves the Provisional recommendations from the Urapunga Local Authority Provisional Meeting held on 06 December 

2023; and 
(d) requests that report is presented to the Ngukurr Local Authority Meeting on the 05 March 2024 in relation to Community  

Safety. 

 

 
Pending  

  

14.1  FLOODING ISSUES – LOCAL EMERGENCY COMMITTEES AND RESPONSES – DISASTER PLANNING – Chief 
Executive Officer, Marc GARDNER 

 

12/2024 RESOLVED (Samuel EVANS/Edna ILES) CARRIED 

That Council: 
(a) receives and notes the verbal update from Mayor Tony JACK on Flooding issue in Borroloola;  
(b) requests to write to Minister for Emergency Services on 

 Government projects and Roads projects occurring during wet season – effecting Carpentaria Highway particularly;  
 Need for more Flood Infrastructure such as Gates and roads condition alerts along arterial roads;  
 Need for Local Government to be an integral part of Disaster Management including Disaster Management Plans; and
 Need for Local Government and Community Businesses/ Stakeholders to have greater involvement in Disaster 

preparation. 
(c) requests Department of Infrastructure Planning and Logistics have consistent messages on road signs and alerts relating 

to roads conditions. 

 

Pending 

 

  

14.3  POTENTIAL LOCAL GOVERNMENT ASSOCIATION OF THE NORTHERN TERRITORY (LGANT) MOTIONS – Chief 
Executive Officer, Marc GARDNER 

 

14/2024 RESOLVED (Kathy-Anne NUMAMURDIRDI/Samuel EVANS) CARRIED 

That Council submits following motions to Local Government Association of the Northern Territory (LGANT) 

 

Completed 
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 Acting Principal Members allowance while Principal Member on leave; 
 Conditional Rating and changes to Land use; and 
 Local Government involvement on Disaster Management Plan. 

  

14.4  MATARANKA WATER ALLOCATION PLAN - Mayor Tony JACK  

3/2024 RESOLVED (Owen TURNER/Edwin NUNGGUMAJBARR) CARRIED 

That Council requests Department of Environment, Parks and Water Security hold a Community Meeting based at Mataranka 
about the draft Mataranka Tindall Limestone Water Allocation Plan. 

 

Pending 

  

14.5  COMMONWEALTH SCIENTIFIC AND INDUSTRIAL RESEARCH ORGANISATION (CSIRO) WORKSHOP  

16/2024 RESOLVED (Kathy-Anne NUMAMURDIRDI/John DALYWATER) CARRIED 

That Council agrees to convene CSIRO workshop on Wednesday 01 May 2024. 

 

Pending 

  

14.6 MULGGAN CAMP  - Mayor Tony JACK  

17/2024 RESOLVED (Annabelle DAYLIGHT/Owen TURNER) CARRIED 

That Council requests the Chief Executive Officer (CEO): 
(a) undertake an inspection for repairs and maintenance issues of dwellings at Mulggan Camp; and 
(b) prepare a report for the next Council meeting that outlines the range of issues and action plan. 

 

Pending 

  

14.7  COMMUNITY SAFETY IN NGUKURR TO IMPROVE SCHOOL ATTENDANCE - Councillor Owen TURNER  

18/2024 RESOLVED (Owen TURNER/Jana DANIELS) CARRIED 

That Council requests: 
(a) prepare a report to Local Authority on Community Safety and to convene a Community Safety Reference Group; and 
(b) prepare a report on all Night Patrol operations to the April Ordinary Meeting of Council. 

 

Pending 

  

14.10 MORNINGTON PENINSULA REGIONAL COUNCIL VISIT - Mayor Tony JACK  

21/2024 RESOLVED (John DALYWATER/Patricia FARRELL) CARRIED 

That Council: 
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(a) receives and notes the verbal update from the Chief Executive Officer and the Mayor in relation to recent visit to 
Mornington Peninsula Regional Council and formally thanks Councillor and Mr Murray and Mrs Carol TURNER for their 
hospitality; and 

(b) write to the Victoria Land Council to make them aware of our Friendly Council Partnership with Mornington Peninsula 
Regional Council. 

  

15.2 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION (ALGA) CALL FOR MOTIONS - NATIONAL GENERAL 
ASSEMBLY 2024

 

23/2024 RESOLVED (Gadrian HOOSAN/John DALYWATER) CARRIED 

That Council: 
(a) consider submitting following motions to the Australian Local Government Association (ALGA) scheduled to be held in 

Canberra from 02 July 2024 to 04 July 2024. 
 Roads and Transport; 
 Community Housing; 
 National highway issue  – support is provided by Northern Territory Government  to improve National Highway; and 
 Youth Crime. 

(b) approves the attendance of Mayor, Deputy Mayor, Councillor Owen TURNER, Councillor Annabelle DAYLIGHT, 
Councillor Patricia FARRELL and Gadrian HOOSAN  at the ALGA Meeting in Canberra on 02 July 2024 to 04 July 2024.

 

(a) Pending 

(b) Completed 

  

17.2 SPORT & RECREATION MASTER PLAN FINALISATION  

30/2024 RESOLVED (Patricia FARRELL/Owen TURNER) CARRIED 

That Council: 
(a) receives and notes Sports and Recreation Master Plan finalisation report; and 
(b) endorse the proposed amendments to the Sport & Recreation Master Plan and adopt this as the final version. 

 
Pending 

 

  

17.4 NATIONAL INDIGENOUS AUSTRALIANS AGENCY (NIAA) - PROPOSED VARIATION TO PROJECT AGREEMENT  

32/2024 RESOLVED (Kathy-Anne NUMAMURDIRDI/Patricia FARRELL) CARRIED 

That Council: 
(a) receives and notes the Deed of Variation for the Safety and Wellbeing Program, consisting of Project Schedule ID 4-

GBWJPX – Community Night Patrols Project and Project Schedule ID 4-IQ35OEL – Indigenous Sport and Recreation 
Project; 

(b) approves the Chief Executive Officer to sign the Deed of Variation for $119,616.75 funding; 
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(c) receives and notes the Deed of Variation for the Children and Schooling Program consisting of Project Schedule ID 4-
HWITPN1 – School Nutrition Project Manyallaluk, Project Schedule ID 4-HY7S67D – School Nutrition Project Bulman, 
Project Schedule ID 4HY28ZJ2 – Jilkminggan and Beswick Outside School Hours Care and  Project Schedule ID4-
HR1TO53 – Indigenous Youth Reconnect Project;  

(d) approves the Chief Executive Officer to sign the Deed of Variation for $38,214.69 funding; and 
(e) approves the use of common seal on the funding agreement documents. 
  

17.5 NATIONAL INDIGENOUS AUSTRALIANS AGENCY (NIAA) - DEED OF VARIATION - PROJECT SCHEDULE ID 4-
G2UY0XC - TETI

 

33/2024 RESOLVED (Annabelle DAYLIGHT/Samuel EVANS) CARRIED 

That  Council:  
(a) receives and notes the Deed of Variation to the Project Schedule ID 4-G2UY0XC – IBMP - 2021 -25 - NT – TETI; 
(b) approves the Chief Executive Officer to sign the Deed of Variation for $5,978.70 funding; and 
(c) approves the use of common seal on the funding agreement documents. 

 

  

19.1 MAJOR PROJECTS REPORT  

36/2024 RESOLVED (Kathy-Anne NUMAMURDIRDI/John DALYWATER) CARRIED 

That Council: 
(a) receives and notes the Major Projects report; and 
(b) requests the Chief Executive Officer to investigate a potential project for ablution facilities at Ngukurr Sports Hall. 

Report in Agenda 

 
 

ATTACHMENTS 
  
Nil. 
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PREVIOUS COMMITTEE MEETING MINUTES 

ITEM NUMBER 10.1 

TITLE Previous Committee Meeting Minutes 

REFERENCE 1399556 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Previous Committee Meeting Minutes report. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Finance and Infrastructure Committee met on Wednesday, 27 March 2024 at 9:00am 
having attained a Quorum. 
 
The next Finance and Infrastructure Committee Meeting will be held on Wednesday, 22 May 
2024. 
 
The Audit and Risk Committee met on Monday, 19 February 2024 at 10:00am having attained 
a Quorum.  
 
The next Audit and Risk Committee Meeting will be held on Wednesday, 12 June 2024 at 
10:00am.  

ISSUES/OPTIONS/SWOT 
The Finance and Infrastructure Committee attained a Quorum and proceeded with the meeting 
on Wednesday, 27 March 2024. Attached are the recorded minutes of that meeting. 
 
The Audit and Risk Committee attained a Quorum and proceeded with the meeting on 
Monday, 19 February 2024. Attached are the recorded minutes of that meeting. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Finance Infrastructure Committee Meeting 2024-03-27 [2442] Minutes.DOCX   
2  Audit and Risk Committee 2024-02-19 [2423] Minutes.DOCX   

  
  



Attachment 1 Finance Infrastructure Committee Meeting 2024-03-27 [2442] Minutes.DOCX
 

Page 28 



Attachment 1 Finance Infrastructure Committee Meeting 2024-03-27 [2442] Minutes.DOCX
 

Page 29 



Attachment 1 Finance Infrastructure Committee Meeting 2024-03-27 [2442] Minutes.DOCX
 

Page 30 



Attachment 1 Finance Infrastructure Committee Meeting 2024-03-27 [2442] Minutes.DOCX
 

Page 31 



Attachment 1 Finance Infrastructure Committee Meeting 2024-03-27 [2442] Minutes.DOCX
 

Page 32 

 



Attachment 2 Audit and Risk Committee 2024-02-19 [2423] Minutes.DOCX
 

Page 33 



Attachment 2 Audit and Risk Committee 2024-02-19 [2423] Minutes.DOCX
 

Page 34 



Attachment 2 Audit and Risk Committee 2024-02-19 [2423] Minutes.DOCX
 

Page 35 



Attachment 2 Audit and Risk Committee 2024-02-19 [2423] Minutes.DOCX
 

Page 36 



Attachment 2 Audit and Risk Committee 2024-02-19 [2423] Minutes.DOCX
 

Page 37 

 
 



Ordinary Meeting of Council 24 April 2024 

Page 38 

INCOMING CORRESPONDENCE 

ITEM NUMBER 11.1 

TITLE Incoming Correspondence 

REFERENCE 1395905 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council accepts the incoming correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

Date 
Received  

Sender Sent To 
Correspondence 
Details  

InfoXpert 
Number 

01 29/02/2024 Hon Kon 
VATSKALIS, 
President 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Local 
Government Cost 
Index 2022/2023 

1398959 

02 05/03/2024 Selina UIBO, 
Member for 
Arnhem  

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Thanking Letter 
for providing 
Roper Gulf 
Regional Council 
Annual Report 
2022/23 

1395900 

03 20/03/2024 Huia McGRATH, 
Senior Officer – 
Legal & 
Compliance 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

NTD/2023 
Bradley Farrar & 
Ors and the 
Norther Territory 
of Australia 
(Kewulyi Polygon 
Claim) 
(DC2023/008) 

1397020 
& 

1397021 

04 05/03/2024 Selina UIBO, 
Member for 
Arnhem  

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Thanking Letter 
for providing 
Roper Gulf 
Regional Council 
Annual Report 
2022/23 

1395900 

05 11/04/2024 Lisa MUMBIN, 
Chairperson, 
Jawoyn 
Association 
Aboriginal 
Corporation  

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Jawoyn Local 
Decision Making 
Implementation 
Plan 2024-26 
Signing 
Ceremony 

1399888 

06 16/04/2024 Iain 
LOGANATHAN, 
Electoral 
Commissioner, NT 
Electoral 
Commission 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

2025 August 
Local 
Government 
Elections 

1400397 
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07 12/02/2024 Chansey PAECH, 
Deputy Chief 
Minister, Minister 
Local Government  

His Worship 
Mayor Tony 
JACK   

Rateability of land 
occupied by 
charities and 
PBIs  –legislative 
change to section 
222(1) (g) 

1394871 

08 12/03/2024 Renee LONG, 
Director Executive 
Services, Office of 
Chief Executive 
Officer, Batchelor 
Institute 

His Worship 
Mayor Tony 
JACK   

Institute Advisory 
Board for 
Batchelor Institute 
of Indigenous 
Tertiary 
Education 

1396061 
& 

1396062 

09 12/03/2024 Russell 
ANDERSON, 
Chairperson, 
Northern Territory 
Grants 
Commission  

Marc 
GARDNER, 
Chief 
Executive 
Officer 

NT  Grants 
Commission 
Annual Road 
Return letter 

1396063 

10 22/03/2024 Luke GOSLING, 
OAM MP, Chair, 
House Standing 
Committee on 
Regional 
Development, 
Infrastructure and 
Transport 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

New inquiry into 
Australia’s Local 
Government 
Sustainability 

1400440 

 

ATTACHMENTS 
  
Nil. 
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OUTGOING CORRESPONDENCE 

ITEM NUMBER 12.1 

TITLE Outgoing Correspondence 

REFERENCE 1400411 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council notes the outgoing correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

 
Date Sent Sender Sent To 

Correspondence 
Details  

InfoXpert 
Number 

01 16/04/2024 Marc 
GARDNER, 
Chief 
Executive 
Officer  

The Hon Joel 
BOWDEN MLA, 
Minister for 
Infrastructure, 
Planning and 
Logistics 

Prioritisation of a 
Cyclone 
Evacuation 
Centre at 
Numbulwar 

 
1400419 

02 16/04/2024 Marc 
GARDNER, 
Chief 
Executive 
Officer 

Annie ANDREWS, 
Manager Negotiated 
Connections and 
Transmission Power 
Engineering Power 
Services 

Larrimah – Power 
and Watert 
Customer 
Connection PWC 
works approval 
request Query – 
Mahoney/One 
Chain Roads – 
Drawings for your 
review and OK 

1400426 
  

  

ATTACHMENTS 
  
Nil. 
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WARD REPORTS 

ITEM NUMBER 13.1 

TITLE Never Never Ward Report 

REFERENCE 1398711 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Never Never Ward Report 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 

BACKGROUND  
The Never Never Ward is comprised of the Mataranka Local Authority, Jilkminggan Local 
Authority, Hodgson Downs (Minyerri) Local Authority and the townships of Larrimah and Daly 
Waters. 
 
There were no scheduled Jilkminggan Local Authority, Mataranka Local Authority, Larrimah 
and Daly Waters Community Consultative Meeting during this period.  
 
The Hodgson Downs (Minyerri) Local Authority Meeting scheduled to be held on Monday, 04 
March 2024 was postponed to Monday, 18 March 2024. However, it was subsequently 
Cancelled due to Sorry Business.  
 
UPCOMING MEETINGS 
DATE MEETING 
07 May 2024 at 10:00am Jilkminggan Local Authority Meeting 
07 May 2024 at 1:00pm Mataranka Local Authority Meeting 
08 May 2024 at 10:30am Larrimah Community Consultative Meeting 
08 May 2024 at 1:30pm Daly Waters Community Consultative Meeting 
03 June 2024 at 11:00am  Hodgson Downs (Minyerri) Local Authority Meeting 

 
ISSUES/OPTIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Mataranka Local Authority 0 

Jilkminggan Local Authority 0 

Hodgson Downs (Minyerri) Local Authority 0 
 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
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WARD REPORTS 

ITEM NUMBER 13.2 

TITLE Nyiranggulung Ward Report 

REFERENCE 1398712 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Nyirranggulung Ward Report;  
(b) approves the Provisional recommendations and recommendations from the Wugularr 

(Beswick) Local Authority Meeting held on 02 April 2024;  
(c) approves the recommendations from the Barunga Local Authority Meeting held on 03 

April 2024;  
(d) requests the Chief Executive Officer open a ‘21 days nomination period’ to fill the one 

(1) vacancy on the Barunga Local Authority; 
(e) accepts or declines the nominations received for Aiden LINDSAY, Margaret LINDSAY, 

Nathaniel MILLER and Shantal MUNDAL for the Bulman Local Authority; and 
(f) requests the Chief Executive Officer open a ‘21 days nomination period’ to fill the four 

(4) vacancies on the Bulman Local Authority 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 
 
BACKGROUND 
The Nyirranggulung Ward is comprised of the Barunga Local Authority, Beswick Local 
Authority, Bulman Local Authority and Manyallaluk Local Authority. 
 
The Wugularr (Beswick) Local Authority met and held a meeting on Tuesday, 02 April 2024 
as a Provisional meeting and later turned into Quorum after arrival of Local Authority Member 
Trephina BUSH. Attached are the recorded Minutes from that meeting for Council to review. 
 
The Barunga Local Authority met and held a meeting on Wednesday, 03 April 2024 with 
Quorum. Attached are the recorded Minutes from that meeting for Council to review. 
 
The Bulman Local Authority scheduled to be held on Friday, 05 April 2024 was postponed on 
Tuesday, 16 April 2024 due to other events organised in the Community. However, it was 
subsequently Cancelled due to lack of Member attendance. 
 
The Manyallaluk Local Authority scheduled to be held on 02 April 2024 was postponed on 15 
April 2024 due to Sorry Business. However, it was subsequently Cancelled due to lack of 
Member attendance. 
 
UPCOMING MEETINGS 
DATE MEETING 
01 July 2024 at 10:00am Wugularr (Beswick) Local Authority Meeting 
01 July 2024 at 2:30pm Manyallaluk Local Authority Meeting 
02 July 2024 at 10:00am Barunga Local Authority Meeting 
04 July 2024 at 10:00am Bulman Local Authority Meeting 

 
ISSUES/OPINIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Wugularr (Beswick) Local Authority 0 
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Barunga Local Authority 1 

Manyallaluk Local Authority  0 

Bulman Local Authority 4 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Wugularr (Beswick) Local Authority 2024-04-02 [2449] Minutes.DOCX   
2  Barunga Local Authority 2024-04-03 [2451] Minutes.DOCX   
3  Aiden Lindsay.pdf   
4  Margaret lindsay.pdf   
5  Nathaniel Miller.pdf   
6  Shantal Mundal.pdf   
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Attachment 4 Margaret lindsay.pdf 
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WARD REPORTS 

ITEM NUMBER 13.3 

TITLE South West Gulf Ward Report 

REFERENCE 1398732 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the South West Gulf Ward Report.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The South West Gulf Ward is comprised of the Borroloola Local Authority and Robinson River 
Local Authority. 
 
There were no scheduled Borroloola and Robinson River Local Authority Meeting during this 
period.  
 
UPCOMING MEETINGS 
DATE MEETING 
09 May 2024 at 9:00am Robinson River Local Authority 
09 May 2024 at 3:30pm Borroloola Local Authority Meeting 

ISSUES/OPTIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Borroloola Local Authority 0 

Robinson River Local Authority  0 
 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
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WARD REPORTS 

ITEM NUMBER 13.4 

TITLE Numbulwar Numburindi Ward Report 

REFERENCE 1398957 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Numbulwar Numburindi Ward report; and 
(b) reschedules the Numbulwar Local Authority Meeting from 06 June 2024 to 05 June 

2024.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Numbulwar Numburindi Ward includes one Local Authority, the Numbulwar Local 
Authority. 
 
The Numbulwar Local Authority scheduled a meeting to be held on Wednesday, 06 March 
2024 was postponed to Wednesday, 20 March 2024. However, it was subsequently 
Cancelled due to lack of Member attendance.  
 
UPCOMING MEETINGS 
DATE MEETING 
06 June 2024 at 10:30am Numbulwar Local Authority  

 

ISSUES/OPTIONS/SWOT 
 Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
  
Nil.  
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WARD REPORTS 

ITEM NUMBER 13.5 

TITLE Yugul Mangi Ward Report 

REFERENCE 1398958 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Yugul Mangi Ward Report. 

BACKGROUND 
The Yugul Mangi Ward includes the Ngukurr Local Authority and Urapunga Local Authority. 
 
The Ngukurr  and Urapunga Local Authority scheduled a meeting to be held on Tuesday, 05 
March 2024 was postponed to Tuesday, 19 March 2024. However, it was subsequently 
Cancelled due to lack of Member attendance. 
 
UPCOMING MEETINGS 
DATE MEETING 
04 June 2024 at 11:00am Ngukurr Local Authority  
04 June 2024 at 3:00pm Urapunga Local Authority 

 

ISSUES/OPTIONS/SWOT 
 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Ngukurr Local Authority 0 

Urapunga Local Authority 0 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
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EXECUTIVE REPORTS 

ITEM NUMBER 14.1 

TITLE Council Meeting Attendance Report 

REFERENCE 1397152 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Council Meeting Attendance Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019 states that the members will be disqualified as a member of 
a Council if the person is absent, without permission or the approved apologies of the Council 
in accordance with the regulations, from two (2) consecutive Council meetings. 
 
Council Member Attendance  

Elected Members 23 August 2023 25 October 2023 
13 December 
2023 

28 
February 2024 

Mayor Tony JACK P P P P 

Deputy Mayor Helen LEE P P P AP 

Councillor Samuel EVANS P P AP P 

Councillor Owen TURNER AP P P P 

Councillor Edna ILES - P P P 

Councillor Edwin 
NUNGGUMAJBARR 

P P P P 

Councillor Kathy-Anne 
NUMAMURDIRDI 

P P P P 

Councillor John DALYWATER P P P P 
Councillor Annabelle 
DAYLIGHT 

P AP P P 

Councillor Selina ASHLEY P P AP AP 

Councillor Patricia FARRELL P P AP P 

Councillor Jana DANIELS No AP P No AP P 

Councillor Gadrian HOOSAN P AP P P 
 
** Table Key  
P  Present  
AP  Apologies given and accepted  
NO AP  No apologies given and not present at meeting 

 
ISSUES/OPTIONS/SWOT 
According to clause 6.7 Individual Responsibility of Elected Members of CL006, Elected 
Member Administration Policy, Elected Members failure to attend a prescribed activity without 
a lawful, and reasonable excuse, including travel costs, activity costs, and accommodation 
costs. Such costs are generally recovered by way of deduction from an Elected Members 
monthly allowance, however Council may undertake other steps to ensure its costs are 
recovered in full. 
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FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS 
  
Nil. 
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EXECUTIVE REPORTS 

ITEM NUMBER 14.2 

TITLE Acting Principal Member's Allowance 

REFERENCE 1399111 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That Council receives and notes the Acting Principal Member’s Allowance report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
At the Council meeting held on 28 February 2024, Deputy Mayor raised a concern in regards 
to Acting Principal Member Allowance in the absence of the Principal Member. This issue 
arose due to a recent scenario where the Mayor took personal leave, prompting the 
appointment of the Deputy Mayor as the Acting Mayor. During this period, the Acting Mayor 
continued to receive the Deputy Mayor's base allowance, despite performing the duties of the 
Mayor. At the end Deputy Mayor was back payed with Extra Meeting/Activity Allowance.  

ISSUES/OPTIONS/SWOT 
This matter was brought into attention as it highlighted discrepancies between the current 
legislation, particularly the Determination of Allowances for Members of Local Government 
Councils, and the former guidelines outlined in Guideline 2. While Guideline 2 clearly outlined 
the entitlements and procedures for Acting Principal Members, the current Determination lacks 
specific provisions addressing this issue. 
 
In response to this concern, the Department of the Chief Minister and Cabinet stated that “an 
acting principal member is not eligible for the Principal Members Additional Allowance or any 
kind of higher duty allowance. However, an acting principal member may have extra 
opportunities to claim the Extra Meeting/Activity Allowance.  
 
Unlike the former allowances set out in Ministerial Guidelines made under the Local 
Government Act 2008, there is not an acting principal member allowance. This is similar to 
the Northern Territory Legislative Assembly, where there is no acting Chief Minister allowance 
when another Minister temporarily acts in the role of Chief Minister. 
 
While the above will be in place until the end of the 2024-25 financial year, it is anticipated that 
the Remuneration Tribunal will make another determination of council member allowances to 
commence on 1 July 2025. We encourage all councils to raise issues such as this by making 
submissions to the Tribunal when it consults with councils later in 2024.” 
 
In response to this feedback it was emphasised that the duties carried out by the Deputy 
Mayor, was beyond the Extra Meeting/ Activity Allowance for example dealing with matters, 
fielding phone calls and travel etc. 
 
Furthermore, the following queries were raised and await response: 

 In the absence of this being covered, could the Council make a policy to cover 
arrangements during Mayoral absences and Acting arrangements or would this be 
above the Determination and not allowable? 
 

 The other option in the future is looking at having minimal timeframes e.g. if the Mayor 
is absent for two weeks or less and an Acting Mayor is required (usually Deputy Mayor 
steps up) – then there’s no allowance and but the Acting Mayor can claim extra meeting 
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allowances. Anything greater than two weeks, the Mayor goes to a Councillor base 
allowance and the Acting Mayor is paid at the same rate as the Mayoral Allowance.  
 

The Council's current practice of not paying the Acting Mayor at the Mayoral rate highlights 
the absence of a clear protocol within the current legislative framework. This ad hoc approach 
may not be sustainable in the long run and necessitates a more structured and transparent 
process. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  FAQs - 2024-25 Council Member Allowances.pdf
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EXECUTIVE REPORTS 

ITEM NUMBER 14.3 

TITLE Information Sheet - Personal Use of Social 
Media 

REFERENCE 1399307 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Information Sheet – Personal Use of Social Media report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Department of the Chief Minister and Cabinet (CM&C) shared an information sheet on 
Councillors’ personal use of social media that has been updated following recent feedback 
from councils. 

ISSUES/OPTIONS/SWOT 
The information sheet covers a range of issues and provides a greater summary of quick tips 
on the first page. 
 
The information sheet can be adopted by councils into a policy, guideline or information sheet. 
 
CM&C can provide social media training, on request, for individuals or all council members. 
Training can be targeted to suit the council’s needs or specific issues experienced by the 
council. 
 
To request training, provide feedback on existing resources, or to share ideas on additional 
resources that would be helpful for council, council members or the community. 
 
Updated Information Sheet is attached for Councilors’ Information. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Updated Information sheet - Personal use of social media.pdf
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EXECUTIVE REPORTS 

ITEM NUMBER 14.4 

TITLE Declarations of Interest 

REFERENCE 1399698 

AUTHOR Maricar RHODES, Executive Assistant to the CEO         

 
RECOMMENDATION 

That Council receives and notes the Declared Interests Register report.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Elected Members are required to disclose an interest in a matter under consideration by 
Council.  

ISSUES/OPTIONS/SWOT 
Nil  

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Register of Declared Interests for Council Members 2024.pdf
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EXECUTIVE REPORTS 

ITEM NUMBER 14.5 

TITLE Authorisation or Ratification through Council 
Resolution or Funding Agreements and Deeds of Variations 
executed with the Common Seal Period - between 01 July 2021 to 27 
March 2024 

REFERENCE 1400396 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That Council provides retrospective resolutions for all funding agreements and Deeds of 
Variation received at the Finance and Infrastructure Committee Meetings from 01 July 2021 
to 27 March 2024, signed and executed with the common seal.  

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
 

1. Wednesday, 1 September 2021 
a. 13.1 Use of the Common Seal for Subdivision of Lot 644 and Consolidation of 

Lot 940, Township of Borroloola; 
 

2. 23 November 2022 
Grant Agreement for Emergency Project-Mulggan Electrical and Plumbing Works from 
the Northern Territory of Australia Homelands Capital Grant 2022/2023 
61/2022 RESOLVED (Judy MACFARLANE/Samuel EVANS)  CARRIED 
 

3. 25 January 2023 
Project Schedule for General Grants Agreement of Children and Schooling Program 
for Jilkminggan and Beswick Outside School Hours Care Period 2023-2025 
12/2023 RESOLVED (Helen LEE/Annabelle DAYLIGHT) CARRIED 

 
4. 25 January 2023 

Deed of Variation for ABA Homelands Project-Kewulyi, Mount Catt and Jodetluk 
13/2023 RESOLVED (Edwin NUNGGUMAJBARR/Owen TURNER) CARRIED 

 
5. 22 March 2023 

Deed of Variation for Child Care Fund-Jilkminggan Playground 
31/2023 RESOLVED (Owen TURNER/Helen LEE) CARRIED 
 

 
6. 24 May 2023 

Homelands Emergency Capital Grant Program 2022-2023- Emergency Food Drop at 
Badawarrka Outstation due to the flooding in the Homelands 
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 46/2023 RESOLVED (Awais Ur REHMAN/Owen TURNER) CARRIED 
 
 

7. 27 September 2023 
Deed of Variation-4GBMIB7M-Community Night Patrols Project 2023-2024 
88/2023 RESOLVED (Edwin NUNGGUMAJBARR/Awais Ur REHMAN) CARRIED 
 

 
8. 27 September 2023 

Deed of Variation-4-HY28ZJ6-Jilkminggan and Beswick Outside School Hours Care 
2023-2024 
89/2023 RESOLVED (Owen TURNER/Helen LEE) CARRIED 

 
9. 27 September 2023 

Deed of Variation-4-HY7S67G-School Nutrition Project-Bulman 2023-2024 
90/2023 RESOLVED (Helen LEE/Owen TURNER) CARRIED 

 
10. 27 September 2023 

Deed of Variation-4-HWITPNJ-School Nutrition Project-Manyallaluk 2023-2024 
93/2023 RESOLVED (Owen TURNER/Awais Ur REHMAN) CARRIED 

 
11. 27 September 2023 

Deed of Variation-4-IOCURSF-Indigenous Youth Reconnect Project 2023-2024 
94/2023 RESOLVED (Awais Ur REHMAN/Edwin NUNGGUMAJBARR) CARRIED 

 
12. 27 September 2023 

Deed of Variation-4-IQ35OES-Indigenous Sport and Recreation Project 2023-2024 
95/2023 RESOLVED (Helen LEE/Owen TURNER) CARRIED 

ISSUES/OPTIONS/SWOT 
Nil. 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
  



Ordinary Meeting of Council 24 April 2024 

Page 91 

CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.1 

TITLE Policy Revision - Human Resource Management 

REFERENCE 1399539 

AUTHOR Cristian COMAN, Manager Corporate Compliance; Tony HOPP, 
Human Resource Manager         

 
RECOMMENDATION 

That Council adopts via resolution the following policies pertaining to Human Resource 
Management: 
(a) COR06 Code of Conduct (staff); 
(b) HR002 Bullying, Discrimination and Harassment Policy; 
(c) HR003 Employee Discipline Policy; 
(d) HR011 Leave Policy; and 
(e) HR031 Performance Management Policy. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Part 9.3 of the Local Government Act 2019 (the Act) covers Principles and Policies pertaining 
to Council staff and principles of Human Resource Management. As part of Council’s policy 
review, five (5) policy items have been revised by the Manager Corporate Compliance and 
Human Resources Manager. This policy review and revised policies are tabled for Council’s 
consideration and outlined below. 
 

ISSUES/OPTIONS/SWOT 
So as to address inconsistency and gaps in policy, and to accommodate recent changes to 
applicable law, Council is requested to formally adopt (via resolution) the following policies to 
ensure compliance with applicable law: 
 

(1) COR006 Code of Conduct (Staff): amended to capture legal definition of misconduct 
and serious misconduct (and the onus on employees from refrain from both); 
 

(2) HR002 Bullying, Discrimination and Harassment Policy: amended to reflect legal 
definition of concepts, captures Council’s legislated positive onus to provide a safe 
workplace, inclusive of safe systems of work, prevention bullying, unlawful 
discrimination, and outlines prescribed avenues available to employees, including for 
sexual harassment (e.g. Anti-Discrimination Commission (NT), Australian Human 
Rights Commission (Cth), as required by the recent changes to the Anti-Discrimination 
Act 1992 and Sex Discrimination Act 1984 (Cth)); 
 

(3) HR011 Leave Policy: amended to accommodate domestic violence leave as 
prescribed by recent changes to law; 
 

(4) HR031 Performance Management Policy: amended to ensure consistency with the 
Award, and current policy. Removed disciplinary aspects as this is covered by other 
policy, made reference to the same; and 
 

(5) HR003 Employee Disciplinary Policy: amended to remove procedural elements and 
conflict with other policies; 
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In addition to the aforementioned changes, the revision to all of the attached policies 
addresses the previous overlap and inconsistencies, and they now make reference to the 
applicable policy under circumstances.  
 

FINANCIAL CONSIDERATIONS 
Not applicable 
 

ATTACHMENTS 
1  COR006 - Code of Conduct (Staff).doc 
2  HR002 - Bullying Discrimination and Harassment Policy.doc
3  HR003 - Employee Discipline Policy.doc 
4  HR011 Leave Policy.doc 
5  HR031 - Performance Management Policy.doc 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.2 

TITLE Policy Revision - Financial Management 

REFERENCE 1399703 

AUTHOR Cristian COMAN, Manager Corporate Compliance         

 
RECOMMENDATION 

That Council resolves to: 
(a) Adopt the revised OCEO002 Financial Delegations Manual; 
(b) Adopt the revised GOV031 Procurement Policy; and  
(c) Rescind the FIN003 Purchasing and Payment Policy. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Council has legislative obligations arising out of the Local Government Act 2019 (and statutory 
instruments) to make policy pertaining to financial management. 
 

ISSUES/OPTIONS/SWOT 
As part of Council’s policy review process, the Financial Delegations Manual and Procurement 
Policy have been revised so as to comply with applicable law and meet operational 
requirements. 
 
As part of this review, the FIN003 Purchasing Policy (already obsolete) is rendered repugnant 
as its subject is captured in the revised Financial Delegations Manual, the Procurement Policy, 
and internal Directives. 
 

FINANCIAL CONSIDERATIONS 
Not applicable. 
 

ATTACHMENTS 
1  OCEO002 Financial Delegations Manual.docx
2  GOV031 Procurement Policy (003).docx 
3  FIN003 - Purchasing and Payment Policy.pdf 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.3 

TITLE Budget Review and Amendement 

REFERENCE 1399748 

AUTHOR Cindy HADDOW, General Manager Corporate Services & 
Sustainability         

 
RECOMMENDATION 

That Council approves the following budget amendments 
(a) Addition of $250,000 for Project Management outsourcing through a Consultancy;   
(b) Reduction of $250,000 of Wages and Salaries in Infrastructure Services and Projects 

Division (ISP) to account for the Project Management Consultancy; 
(c) Addition of $150,000 for the completion of the Mataranka Aged Care facility; 
(d) Addition of $10,000 for the Lot Development and S19 lodgement for a new lot in 

Barunga; 
(e) Addition of $75,000 for Financial Accounting Consultancy; 
(f) Reduction of $75,000 of Wages and Salaries in the Corporate Services and 

Sustainability Division to account for the Financial Accounting consultancy; and 
(g) Addition of $111,422 for the employment expenses of a Procurement Coordinator 

 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Senior Leadership Team have recently reviewed Council Operations over the mid year 
point and in relation to the recommendations in both the Audit Management Letter and the 
Compliance Review. 
 
As a result, there are several key budget considerations that are recommended to Council to 
increase compliance, efficiency and service delivery. 
 

ISSUES/OPTIONS/SWOT 
1. The delivery of identified infrastructure projects is a key priority of Council in the Strategic 

Plan, Regional Plan and through feedback from community stakeholders.  Council has 
experienced challenges in the recruitment and retention of suitably qualified Project 
Management personnel for a protracted period of time.  This is directly attributable to a 
nationwide skills shortage in this profession and competitive job market.   
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A review of the current Major Projects list has been conducted and a 5% Project 
Management contribution identified that will be used to outsource key projects.  This will 
be procured through public tender.  A budget amendment of $250,000 is recommended to 
support this approach.   

 
This will be fully funded by an equal reduction of $250,000 in Salaries and Wages in the 
ISP Division, recognising the ongoing vacancy. 

 
2. The Mataranka Aged Care facility project has been in progress for several years.  The 

project has been reviewed by the Senior Leadership Team, with expert advice sought on 
the exact needs and cost for completion and commissioning of the facility.  The cost 
estimate is $150,000. 
 

3. The Barunga Local Authority have provided advice to Council that the location of the 
Community Night Patrol office should be on a site in community that currently does not 
have a lot number assigned or a Section 19 Aboriginal Land Rights (Northern Territory) 
Act 1976 (Cth) S19 lease in place.  To progress this, a budget amendment of $10,000 is 
sought to support Council to secure a lot number and S19 lease, allowing the 
commissioning of the office on this site. 
 

4. The Finance Team has experience significant staff shortages due to attrition and 
unexpected long term leave.  It is proposed to secure the services of an Accounting 
Consultancy to support the implementation of key financial improvement strategies that 
address issues identified by the Senior Leadership Team, staff and the Audit Management 
Letter.  A Budget Amendment of $75,000 is recommended to support this approach.  

 
This will be fully funded by an equal reduction of $75,000 in Salaries and Wages in the 
Corporate Services and Sustainability Division, recognising the ongoing vacancy. 
 

5. Conducting Procurement Activities on behalf of Council that align with Council policies and 
the Local Government Act 2019 require a specialist skill set.  Despite extensive staff 
training and key oversight by the Chief Executive Officer (CEO) and Senior Staff, there 
have been a small number of incidents that are non-compliant.  The financial and 
reputational risk to Council is unacceptably high.  After reviewing operations, the Senior 
Leadership Team believe that a dedicated Procurement Coordinator employed by Council 
will effectively mitigate this risk.  A budget amendment of $x is request to support the 
development of this position.   
 

 
 FINANCIAL CONSIDERATIONS 
Net Increase of budget expenditure is $271,422 
This is a small increase across the entire budget and is able to be supported by Council’s 
strong financial position.   
 

ATTACHMENTS 
There are no attachments for this report. 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.4 

TITLE Council's Financial Report as at 31 March 2024 

REFERENCE 1400339 

AUTHOR James SANDERS, Finance Manager         

 
RECOMMENDATION 

That the Audit and Risk Committee receives and notes the Council’s Financial Report as at 
31 March 2024. 

KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
Attached are the Council’s financial reports as at 31 January 2024, including: 
 
 Balance Sheet; 
 Income and expenditure report by account category with explanation on variances; 
 Financial Ratio Analysis; 
 Cash-at-bank Statement and 12-month graph on cash balances; 
 Investment Report; 
 Capital Expenditure Report; 
 Accounts Receivable Age Analysis report and a summary of outstanding rates; 
 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019. The Income and Expenditure 
Report as at the end of November shows that the net operating position is at a deficit of $7.9M 
inclusive of depreciation and amortisation costs. A variance of 1.9M currently exists due to 
service delivery timing issues relating to service & project delivery.  
 
The bank balance as at 31 March is $38.08M. Of this total bank balance, $27M is invested in 
various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $3.39M. 
 
As per the Local Government Act 2019, the monthly financial reports has to be certified by the 
Chief Executive Officer 
 
Chief Executive Officer’s Declaration 
 
To the Council, 
 
 
I, Marc Gardner, Chief Executive Officer of the Council, certify that to the best of my 
knowledge, information and belief: 
 

(i) the internal controls implemented by the council are appropriate: and 
(ii) the council’s financial report best reflects the financial affairs of the Council 
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Marc Gardner, 
Chief Executive Officer 
18 April 2024 

ISSUES/OPTIONS/SWOT 
Provision for Landfill Rehabilitation 
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future 
cost has to be included in the financial statement for a fair representation of Council’s financial 
affairs. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported Payroll Tax obligations were paid by the due date as required by the Tax Office. 
The Business Activity Statement reporting for December 2023 will be processed prior to month 
end January. Furthermore all superannuation obligations and insurance premium have been 
paid by the due date.  
 
Debtors Analysis: 
Debtors currently sit at $81K with 90 day plus debtors representing 5% of this figure. 
Amount paid at time of writing this report. 
 
 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Financial Reports - March 2024.pdf
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CORP SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.5 

TITLE Local Authority Projects Update 

REFERENCE 1398997 

AUTHOR Puspa KARKI, Executive Support Coordinator         

 
RECOMMENDATION 

That Council receives and notes the Local Authority Projects Update report; 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
The purpose of Local Authority Project Funding is to encourage the continued development of 
local authorities and their respective communities through the provision of funding to 
undertake priority community projects that are in line with these guidelines. 
 
Objectives  
The objectives of the program are to:  
 Assist in building stronger communities and assist community priority projects as 

recommended by local authorities; 
 Assist local governing bodies and the constituent communities they represent to become 

stronger and self-sustaining; 
 Assist in the provision of quality community infrastructure that facilitates community 

activity and integration; and 
 Assist in developing local government capacity to provide legitimate representation, 

effective governance, improved service delivery and sustainable development.  
 
 
Local Authority Project Approvals  
Individual local authorities must formally resolve each initiative this funding will be used for. A 
copy of this resolution is to be recorded in the minutes of the relevant local authority meeting.  
 
At each local authority meeting, a report is to be submitted detailing the total amount of funding 
available and spent on local authority projects under this program in each financial year.  
 
The report is to include details and amount spent on each project of the relevant local authority 
for which funding has been provided. 

ISSUES/OPTIONS/SWOT 
 
 
 Plese refer to the attached LA funding report as at 31st March 2024. 

FINANCIAL CONSIDERATIONS 
NIL 
 

ATTACHMENTS 
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1  LA Projects 31.03.2024 attachment.pdf
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 16.1 

TITLE Programs Update 

REFERENCE 1398050 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council receive and note this Programs Update report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Program business unit includes the delivery areas of Aged Care & Disability Services, 
Children Services, and Community Safety. All of these programs are externally funded by 
bodies such as the National Indigenous Australians Agency, Northern Territory Government, 
the Community Child Care Restricted Fund, and the Department of Health & Aged Care. 
These services are critical to the life cycle and function of community. 
 

ISSUES/OPTIONS/SWOT 
All programs are currently being delivered in line with funding agreements and regulatory 
requirements. No current data is available. A data update will be provided after 30 June 2024 
in line with the reporting requirements under the various funding arrangements. 
 
Of note during the January-March period: 
 

 Creche: The Beswick and Manyallaluk Creche’s were visited during March by the 
Community Child Care Fund Restricted (CCCFR, who fund the Creche program) 
as part of the Priority Support Facilitator National Projects. As part of this Project, 
Council have submitted a service summary identifying the strengths and areas for 
improvements for each location. Creche staff are now working on the areas 
needing improvement and are participating in the CCCFR Community Practice 
sessions to strengthen Creche service delivery. 
 

 Community Night Patrol: A women’s Night Patrol team commenced in Ngukurr 
in late-March. This team was developed to support the existing Ngukurr Night 
Patrol team in a culturally appropriate way, and works in a part-time capacity 
alongside the men’s team. It is important to note that no additional funding has 
been received for this service, and all delivery including staffing must fit into the 
existing budget and funding allocation. 

 
 Remote Sports Program: The NTG Sport, Recreation & Strategic Infrastructure 

team have released the new funding guidelines for the revised Remote Sports 
Program. Under the new guidelines, the program has been re-branded as the 
Active Regional and Remote Communities (ARRC) Program. The current funding 
agreement ends on 30 June 2024, and Council will need to re-apply under the new 
guidelines for funding past 1 July 2024. Work is currently underway preparing this 
application.  
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 Indigenous Youth Reconnect: In the latter-part of 2023, Council engaged Hut 6 

to develop a digital reporting app to support the delivery of youth services. The app 
is now in the final stages of development and is expected to “go-live” and be rolled 
out for use in early-May 2024. 

 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 16.2 

TITLE Aged Care & Disability Services Report 

REFERENCE 1398053 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council receive and note this Aged Care & Disability Services Report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Council is an approved Aged Care provider and delivers the Home Care Package (HCP), 
Commonwealth Home Support Program (CHSP) across the region. Council also deliver 
National Disability Insurance Scheme (NDIS) services across the region under brokerage-
arrangements from registered providers. As a service provider, there are reporting 
requirements to the governing body (ie. Council) under the Aged Care Act 1997 (Cth). This 
report provides an update to Council in regard to the operations of Aged Care & Disability 
Services. 
 

ISSUES/OPTIONS/SWOT 
Overview 
Services are currently being delivered in accordance with Aged Care Standards, legislative 
requirements, and funding agreements. Current client numbers are: 

- 58 CHSP 
- 23 HCP 
- 9 NDIS 

 
Service Targets / Deliverables 
Staff are aware that Council is committed to growing its Aged Care service delivery and are 
actively seeking and on-boarding new clients where appropriate. In the past 12-months, the 
number of Aged Care clients has doubled across the region with client numbers nearing 100.  
 
On Thursday 4 April 2024, the Aged Care management team participated in a national co-
design workshop to develop communication and education materials for First Nations Aged 
Care clients and providers. The workshop was hosted by Social Deck, a consultancy firm 
engaged by the Department of Health & Aged Care who specialise in social marketing and 
engagement. Under the new Aged Care Standards, which are set to be released on July 2024, 
there will be specific requirements to meet the needs of First Nations’ clients. This co-design 
project will include a nation-wide communication and education strategy, with the recent 
workshop an opportunity for industry participants to brainstorm about different tactics and 
ideas that could benefit First Nations Aged Care clients and providers. Council were the only 
Local Government provider involved in the workshop, and Social Deck have expressed an 
interest in travelling to Katherine and meeting further with Council representatives to discuss 
the unique needs of the Roper Gulf region and the wider Northern Territory. 
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On Monday 25 March 2024, Council hosted the first Big Rivers NDIS Providers Networking 
Meeting at the Katherine Support Centre. This meeting was initiated by the Office of Disability 
(NTG Department of Territory Families, Housing & Community) and hosted over 20 providers 
from the Big Rivers region. The meeting provided an opportunity for NDIS providers to meet 
in person and strengthen relationships beyond online and phone interactions. Discussions are 
underway for another Provider Networking Meeting to be held later in the year which would 
give NDIS clients the opportunity to attend and participate. 
 
Following a meeting with NT Health representatives from the Department of Health & Aged 
Care (the Department) in March 2024, it was identified that the mapping used by the 
Department had incorrectly allocated the communities of Bulman, Manyallaluk and 
Numbulwar as being located in the Barkly region. This adversely affects Council as it means 
that service fees for clients in these locations cannot be claimed. However, the Department 
has agreed to continue to allow Council to claim service fees for these clients while the 
mapping issue is rectified. Revised mapping has been submitted to the Department to correct 
this issue, with Council currently awaiting formal notification that the mapping has been 
updated. 
 
Council have confirmed to the Department that they will continue to deliver CHSP services 
past 30 June 2024, which is when the current funding agreement is set to end. A Deed of 
Variation will be issued for this, with no change to the funding amount. 
 
During a quarterly meeting with the CHSP Grants Hub team, Council received feedback that 
the Department are pleased and impressed with the increase on service delivery when 
compared to the same period last year and acknowledged the work done by the current Aged 
Care & Disability Services Manager in this space. At this meeting it was also identified that 
due to a continued increase in clients but not in funding, Council are nearing an over-delivery 
of services. For context, under the CHSP agreement Council are funded to deliver a specific 
number of service outputs/units. These are: 

- 1,016 units of personal care; 
- 3,114 units of transport; 
- 1,899 units of domestic assistance; 
- 21,934 units of meals; 
- 3,608 units of group social support; and 
- 1,441 units of individual social support. 

The number of CHSP clients serviced by Council continues to increase, but the Department 
have not increased the CHSP funding available to Council (or to other service providers). This 
is due to the ongoing revision of the CHSP program, with the revised version not scheduled 
to be introduced until 1 July 2027. As the Department do not want to issue new service 
agreements while the program is under review, all funding increases have been put on hold. 
The Department understand that service providers like Council have a growing client base 
and so have made some ad-hoc funding available to try and fill the gap until the program 
review is completed. Funding of up to $250,000 is available per service provider per financial 
year. Council will submit an application for this funding for FY25, which has a closing date of 
30 June 2024. If Council over-delivers in FY24, there is no ad-hoc funding available to cover 
the shortfall. These costs would need to be covered directly by Council’s untied funds. 
 
The Commonwealth has amended its prescribed fees and charges for aged care and disability 
services. It is recommended that Council adjust its fees to align with the new Department 
pricing. A separate report has been submitted to Council with further details on this.  
 
The development of the Aged Care Strategy has recently been finalised by Culturally Directed 
Care Solutions (CDCS) through Council’s current Service Development Assistance Panel 
(SDAP) program. A separate report has been submitted to Council with further details of this 
project. 
 
Council is currently investigating setting up tele-health for clients through a collaboration with 
iAged Health. This will enable clients to receive specialist care from professionals such as 
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dieticians, occupational therapists, and physiotherapist. This will alleviate wait times, with 
some clients having waited over 12-months to access these services in community. A separate 
report has been submitted to Council with further details of this project. 
 
Incidents 
Nil incidents were recorded. 
 
Feedback, Compliments, Complaints 
Council have submitted a complaint against the Sunrise Ngukurr Clinic in relation to refusing 
to treat an Aged Care client as they deemed it “not an emergency”.  
 
Workforce, Infrastructure and Equipment 
The community-based workforce has remained steady with minimal turn-over of staff. Casual 
staff are utilised as needed if permanent staff are absent or on leave. Casual staff are also 
used to support the permanent team as client numbers grow and are transferred to permanent 
positions as they become available. All coordinator-level positions are currently filled. 
 
Council have cancelled its subscription to Altura Learning, which is where staff previously 
received online training on topics such as the Aged Care Standards, recognising and reporting 
abuse, infection control, privacy, confidentiality and dignity, and information handling. Training 
in most of these areas is now available for free through the Aged Care Quality & Safety 
Commission (ACQSC). Where training ACQSC do not provide training, an alternate training 
provider has been secured. 
 
Financial Status 
No update can be given on Council’s financial position at this time, pending a report from the 
Finance team.  
 
Provider Compliance Reporting 
Council are currently compliant with all reporting requirements.  
 
Information Management 
Nil update. 
 
Risk and Emergency Management 
Nil update. 
 
Actions Arising 
Nil actions required by Council/Board at this time. 
 

FINANCIAL CONSIDERATIONS 
Potential cost to Council to support CSHP clients. It is difficult to determine an exact amount, 
as it is dependent on if all current CHSP funding is exhausted and whether or not the ad-hoc 
grant application is successful. If Council does not want to incur direct costs for CHSP delivery, 
it could investigate the option of potentially declining to take on more CHSP clients. This 
approach is not advised, as it puts an already highly-vulnerable group more at risk.  
 

ATTACHMENTS 
There are no attachments for this report. 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 16.3 

TITLE Ngukurr Night Patrol Update 

REFERENCE 1398140 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council receive and note the Ngukurr Night Patrol Update report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 

BACKGROUND 
At the Ordinary Meeting of Council on 28 February 2024, a request was made that additional 
information in relation to the year-to-date operations of the Ngukurr Night Patrol be made 
available and that a Community Safety Reference Group be established in Ngukurr.  
 

ISSUES/OPTIONS/SWOT 
During the period 1 January to 23 March 2024 the following Night Patrol data was recorded: 

 572 individuals assisted, including 65% male and 35% female. 
 There were 515 recorded incidents of children/youth walking the streets. 
 There were 34 recorded incidents involving violence including fighting and domestic 

and family violence. 
 There were 22 recorded incidents involving break-ins or property damage. 
 There were 16 recorded incidents involving alcohol. 
 The Police assisted on 5 occasions. 
 The Clinic assisted on 10 occasions. 
 Family members assisted on 8 occasions. 
 In the majority of incidents, individuals were moved on or taken home. 
 No action was taken on only 3 occasions. 

 



Ordinary Meeting of Council 24 April 2024 

Page 191 

 
Individuals assisted by Night Patrol for the period 1 January to 23 March 2024 

 
 

 
Recorded Incident Type for the period 1 January to 23 march 2024. 
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Action Taken in Response to Incidents for period 1 January to 23 March 2024. 

 
 

There has been ongoing confusion and misunderstanding around the purpose and roles and 
responsibilities of Night Patrol. The National Indigenous Australian’s Agency (NIAA), who fund 
Night Patrol, have provided the following information to clarify the role of Night Patrol: 

 Assist people at risk of either causing or becoming the victims of harm in order to break 
the cycle of violence and crime in remote Indigenous communities. It is important to 
understand that Night Patrollers are not to put themselves in danger to assist others. 

 Ensure that, at an agreed time during the evening (decided in consultation with the 
community), children are at home or in another safe location with a parent or carer. It 
is important to understand that a child should never be forced to go with Night Patrol 
or to get into a vehicle. It is also important to understand that Night Patrol are not 
responsible for children should there be an incident where a child I hurt walking the 
streets.  

 Employ non-coercive intervention strategies to achieve each of the above goals 
through the promotion of culturally appropriate conflict and dispute resolution in 
conjunction with contemporary law enforcement measures. It is important to 
understand that Night Patrollers are not Police Officers, and therefore cannot 
undertake tasks which should be the remit of Police.  

 

Other Night Patrol activities may include: 

 Relocating a person to a ‘safe’ environment such as a relative’s home (where the 
relative agrees to receive the person), recognised safe house, women’s or men’s 
refuge, hospital, sobering-up shelter or other medical facility, where that person agrees 
to the relocation.   

 Defusing violent situations only where it is safe to do so. This should be through 
mediation techniques and verbal conflict resolution only; Night Patrol are not trained in 
physical apprehension or physical de-escalation tactics and are not required to be.  

 Diverting intoxicated people away from unnecessary adverse contact with the criminal 
justice system.   
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 Providing advice, information or referral, for instance to a counselling service.   

 

The following activities are out of scope for Night Patrol and are not permitted under the 
funding agreement: 

 Providing a service such as ambulance, fire or transporting people to court; 

 Providing a service that is the responsibility of/for police; 

 Transporting children to school; 

 Providing transport services from hospital or health service; 

 Providing a taxi service for community members; 

 Providing a security service for protection and monitoring; 

 Managing Women’s safe houses; 

 Alcohol support services; and 

 Using Night Patrol assets or work time for ceremonial business or hunting. 

 

There has been suggestion that a Community Safety Reference Group (CSRG) be established 
in Ngukurr. Council have contacted the NIAA and the Department of Chief Minister & Cabinet 
for advice on how the CSRG be established, operated, and overseen. An update will be 
provided once advice from these agencies is received. 

 

This report has also been submitted to the Ngukurr Local Authority.  

 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 16.4 

TITLE Aged Care Strategic Plan Update 

REFERENCE 1398854 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council receive and note this Aged Care Strategic Plan Update report.  

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
In late-2021, Culturally Diverse Care Solutions (CDCS) were engaged by Council through the 
Service Development Assistance Panel (SDAP) to develop a communications strategy, 
strategic plan, and cultural safety plan. This is following on from SDAP support which was 
delivered to Council in 2017 and 2019.  
 
A report was submitted to the 27 September 2023 Ordinary Meeting of Council on the progress 
of the SDAP up to that time. The work by CDCS at that time included the development of 
community profiles, site visits of facilities, undertaking community and stakeholder satisfaction 
surveys, and reviewing internal governance frameworks. It was also identified that additional 
support was required in some areas, and so the SDAP was expanded to include training on 
provider financial reporting obligations, and a review of all internal Aged Care policies, 
procedures, operations manuals, and induction processes. A key tasking of CDCS through 
the SDAP was the development of a strategic plan for Aged Care services. 
 
The SDAP is now nearing completion, with CDCS currently preparing their final report. 
 

ISSUES/OPTIONS/SWOT 
The Aged Care Strategic Plan developed by CDCS under the SDAP program is now finalised. 
This Plan is structured as a strategic action list for the internal Aged Care management team, 
rather than as an outline of strategic goals suitable for sharing with external stakeholders to 
drive the direction and growth of Council’s Aged Care service offering and delivery. 
 
A key reason behind CDCS framing this Aged Care Strategic Plan in the way they have is that 
there remains ongoing uncertainty around the structure of funding for Aged Care programs 
past 30 June 2027. In consideration of this, CDCS have made the purpose of this Plan to 
increase Council’s internal governance systems and strengthen the current delivery of 
services specific to Aged Care.  
 
This Aged Care Strategic Plan has identified the key goal areas of: 

1. Client focused services; 
2. Stable and capably workforce; 
3. Quality, continuous improvement, and compliance; 
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4. Future focus; 
5. Infrastructure, equipment and systems; and 
6. Leadership, governance and viability. 

 
The key findings in the development of this Aged Care Strategic Plan are: 

1. Council’s delivery of services will be impacted by the reforms which are currently 
underway to the Home Care Package and Commonwealth Home Support Package 
models; 

2. There will continue to be an increasing demand for aged care services across the 
region as the current population ages and grows; 

3. Only a small percentage (approximately 9%) of the residents in community who are 
eligible for aged care services are actually accessing them; and 

4. Although clients want increased access to aged care services in their communities, 
they were not supportive of a “regional hub” model. 

 
A copy of the Aged Care Strategic Action Plan has been provided as an attachment to this 
report. In addition to this Plan, the Aged Care management team have also been provided 
with a long-form document which contains additional supporting information on how findings 
were reached, the results of stakeholder and client feedback, and increased detail on how 
strategic actions are to be met. A copy of this document is available to Council on request, 
however was not provided as part of this report as the final version will not be completed until 
the overall SDAP is finalised. 
 

FINANCIAL CONSIDERATIONS 
The SDAP program is fully funded for Aged Care provides, so this support has been received 
at no cost to Council. Should Council deem the Aged Care Strategic Plan which has been 
developed by CDCS as unsuitable for the purpose of driving the strategic development of 
Council’s aged care and disability services, Council will need to develop another Aged Care 
& Disability Services Strategy. This may involve costs including engaging consultants and 
having the plan developed. Council may therefore wish to investigate grant funding options to 
support this project. 
 

ATTACHMENTS 
1  24_04_24 - OMC - Aged Care Strategic Plan.pdf
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 16.5 

TITLE Council acknowledgement on Antiparasitic treatment analysis study 

REFERENCE 1396266 

AUTHOR Kaylene DOUST, Program Manager Animal Control         

 
RECOMMENDATION 

That Council supports the formal acknowledgement (recognition) of Council’s contribution to 
the AMRRIC Anti-parasitics treatment study. 

 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Late in 2023, AMRRIC requested permission to analyse the Roper Gulf Regional Council 
Animal Program records. In consultation with senior management, this was duly granted. They 
asked the Animal Program Manager to review and contribute to the paper which will shortly 
be submitted for publication. 
 

ISSUES/OPTIONS/SWOT 
The paper is named “One Health considerations in the changing landscape of canine 
parasite prophylaxis and treatment in Australian Indigenous companion animal health 
programs”   
 

As a gesture of appreciation, AMRRIC would like to formally acknowledge the council’s 
commitment to research in their upcoming scientific publication. This acknowledgement 
demonstrates Council’s commitment to One Health principles that recognise the 
interconnection between human, environmental and animal health and council’s ongoing 
support for the Animal Program. 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
There are no attachments for this report. 
  



Ordinary Meeting of Council 24 April 2024 

Page 217 

INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 17.1 

TITLE Potential Project Ngukurr Sports Hall 

REFERENCE 1399279 

AUTHOR Luke HADDOW, Assets Manager         

 
RECOMMENDATION 

 
That Council receives and notes the following report pertaining to a potential project for an 
ablution block at the Ngukurr Sports Hall.  

 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
On 28 February 2024, at its Ordinary Meeting, Council passed the following resolution:  
 
19.1 MAJOR PROJECTS REPORT 
36/2024 RESOLVED (Kathy-Anne NUMAMURDIRDI/John DALYWATER) CARRIED 
That Council: 
(a) receives and notes the Major Projects report; and 
(b) requests the Chief Executive Officer to investigate a potential project for ablution 
      facilities at Ngukurr Sports Hall. 
 
In accordance with Clause 19.1 (b) of this Resolution, this potential project for ablution facilities 
at Ngukurr Sports Hall has been scoped as outlined below. 

ISSUES/OPTIONS/SWOT 
The Ngukurr Sports and Recreation Hall is in a centralised location with other sporting and 
community activities.  This area is currently lacking in public toilet facilities.  A grant application 
has been submitted to the Northern Territory Government that requests funding to construct 
a public toilet facility, in a location that will benefit the residents as well as visitors to the area. 
 
Any potential projects pertaining to this matter are contingent on the outcome of this 
application. 

FINANCIAL CONSIDERATIONS 
The total estimated cost of the project is $347,600. The grant submission is $317,600 with a 
financial contribution from Council of $30,000.  
 

ATTACHMENTS 
There are no attachments for this report.  


