
 

 

 
AGENDA 

FINANCE AND INFRASTRUCTURE 
COMMITTEE MEETING  

 

Wednesday 23 September 2026 

 
Notice is hereby given that the next Finance and Infrastructure Committee Meeting 
of the Roper Gulf Regional Council will be held on: 

 
            Wednesday 23 September 2026 at 9:00 am  
The Council Chambers, Roper Gulf Regional Council Support Centre 

2 Crawford Street, Katherine, NT 
 
 

Your attendance at the meeting will be appreciated. 
 

Or via 
Microsoft Teams meeting  

(Join on your computer, mobile app or room device)  
Click here to join the meeting 

Meeting ID: 491 170 600 923 20 
Passcode: 2eC2Ua3K  

 
Or please call (audio only)  

+61 2 8320 9269    
When prompted, enter Conference ID: 819 597 742# 

 
 
 
  
 
 
 
 

 
 
 

   David HURST 
CHIEF EXECUTIVE OFFICER 

 
  

https://aus01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MDQwZjQyNjMtYmY2Ny00N2NkLWI4NDctZDdkYmUzZjJmMDIx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522b52e0a2c-5b28-431a-9407-153d78641e40%2522%252c%2522Oid%2522%253a%252231527356-f100-478f-b66e-74da4d0751e7%2522%257d&data=05%7C02%7Cgovernance%40ropergulf.nt.gov.au%7Cde1d3e7879a04e6c767308dc0b2ba4a6%7Cb52e0a2c5b28431a9407153d78641e40%7C0%7C0%7C638397529265123761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1z8bZKzOqo93nF6hySgeiDL24mKpLC%2BfDh3MdJIS274%3D&reserved=0
tel:+61283209269,,310440304#
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PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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1 PRESENT MEMBERS/STAFF/GUESTS 
2 MEETING OPENED 
3 WELCOME TO COUNTRY 
4 APOLOGIES AND LEAVE OF ABSENCE 
5 DISCLOSURE OF INTEREST 
6 QUESTIONS FROM THE PUBLIC 
7 CONFIRMATION OF PREVIOUS MINUTES 
7.1  CONFIRMATION OF PREVIOUS MINUTES  

 
 

 
 

 
ITEM NUMBER 7.1 
TITLE Confirmation of Previous Minutes 
AUTHOR Bhumika Adhikari, Governance Engagement Coordinator 
 
RECOMMENDATION 
That the Finance and Infrastructure Committee confirms the Minutes of the Finance and 
Infrastructure Committee Meeting held on Wednesday, 22 July 2026 and affirms them to be true and 
accurate record of that meeting’s decisions and proceedings. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in engagement 
with staff members, residents and external stakeholders. 
 
BACKGROUND 
The Finance and Infrastructure Committee met and held a Meeting as a Quorum in Katherine on 
Wednesday, 22 July 2026 at 9:00 am. Attached is the unconfirmed Minutes from that Meeting for 
the Committee to confirm. 
 
ISSUES/OPTIONS/SWOT 
The next Finance and Infrastructure Committee Meeting is scheduled to be held on Wednesday, 18 
November 2026 at 9:00am. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS 
1. FICM MIN 22072026 [7.1.1 - 3 pages] 
 

 



 

 
 

MINUTES OF THE FINANCE AND INFRASTRUCTURE COMMITTEE HELD AT THE COUNCIL 
CHAMBERS ROPER GULF REGIONAL COUNCIL SUPPORT CENTRE 

2 CRAWFORD STREET, KATHERINE, NT ON WEDNESDAY 22 JULY 2026 AT 9:00 AM 
1 PRESENT MEMBERS/STAFF/GUESTS 
1.1  ELECTED MEMBERS 
Members 

• Mayor Tony JACK (Chairperson); 
• Deputy Mayor Helen LEE; 
• Councillor Ash GARNER; 
• Councillor Edwin NUNGGUMAJBARR; 
• Councillor Kathy-Anne NUMAMURDIRDI; 
• Councillor Des BARRITT; and 
• Independent Member David BLAIR. 

 
1.2  STAFF 
Staff Members 

• David HURST, Chief Executive Officer (via audio/video conference); 
• Cindy HADDOW, General Manager Corporate Services and Sustainability; 
• Tony HOPP, General Manager Community Services and Engagement 
• Luke HADDOW, General Manager Infrastructure Services and Planning; 
• Cristian COMAN, Manager Corporate Compliance;  
• Chathurangi DIAS, Finance Manager; and 
• Bhumika ADHIKARI, Governance Engagement Coordinator (minute secretary). 

1.3  GUESTS 
 
Guests 

• Greg EVANS, Financial Consultant. 
 
 
2 MEETING OPENED 
The Finance Committee Meeting opened at 9:10 am. The Mayor welcomed members and staff to 
the meeting and the Roper Gulf Regional Council Pledge was read. 
 
 
3 WELCOME TO COUNTRY 
 
 
4 APOLOGIES AND LEAVE OF ABSENCE 
4.1 Apologies and Leave of Absence 
FICM 2026-20  RESOLVED (Councillor Ash Garner/Councillor Des Barritt) CARRIED 
That the Finance and Infrastructure Committee accepts the tendered apology from Councillor 
Michelle FARRELL. 
 
 
5 DISCLOSURE OF INTEREST 
Independent Member David BLAIR declared a conflict of Interest at item 17.1 of Confidential 
Session and recused himself.  
 
 
6 QUESTIONS FROM THE PUBLIC 
Nil. 
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7 CONFIRMATION OF PREVIOUS MINUTES 
7.1  CONFIRMATION OF PREVIOUS MINUTES 
 7.1 Confirmation of Previous Minutes 
FICM 2026-21 RESOLVED (Councillor Ash Garner/Deputy Mayor Helen Lee) CARRIED 
That the Finance and Infrastructure Committee confirms the Minutes of the Finance and 
Infrastructure Committee Meeting held on Wednesday, 20 May 2026 and affirms them to be true 
and accurate record of that meeting’s decisions and proceedings. 
 
 
8 BUSINESS ARISING FROM PREVIOUS MINUTES 
8.1  ACTION LIST 
8.1 Action List 
FICM 2026-22 RESOLVED (Councillor Kathy-Anne Numamurdirdi/Councillor Ash 
Garner) 

CARRIED 

That the Finance and Infrastructure Committee:  
(a) receives and notes the Action List; and  
(b) approves the removal of completed items.  
 
 
9 CALL FOR ITEMS OF OTHER GENERAL BUSINESS 
Nil.  
 
 
10 INCOMING CORRESPONDENCE 
Nil.  
 
 
11 OUTGOING CORRESPONDENCE 
Nil.  
 
 
12 EXECUTIVE REPORTS 
12.1 FINANCE AND INFRASTRUCTURE COMMITTEE MEMBER ATTENDANCE REPORT 
 12.1 Finance and Infrastructure Committee Member Attendance Report 
FICM 2026-23 RESOLVED (Councillor Ash Garner/Councillor Des Barritt) CARRIED 
That the Finance and Infrastructure Committee receives and notes the Finance and Infrastructure 
Committee Member Attendance Report. 
 
 
13 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 
13.1 COUNCIL FINANCIAL REPORT AS AT 30.06.26 
 13.1 Council Financial Report as at 30.06.26 
FICM 2026-24 RESOLVED (Councillor Edwin Nunggumajbarr/Councillor Kathy-
Anne Numamurdirdi) 

CARRIED 

That the Finance and Infrastructure Committee: 
(a) receives and notes the Council’s Financial Report as at 30 June 2026; and 
(b) requests a program breakdown to be included in the upcoming Finance Report. 
 
 
14 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT 
Nil.  
 
 
15 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT 
15.1 MAJOR PROJECTS REPORT 
 15.1 Major Projects Report 
FICM 2026-25 RESOLVED (Councillor Des Barritt/Councillor Kathy-Anne 
Numamurdirdi) 

CARRIED 

That the Finance and Infrastructure Committee receives and notes the Major Projects report  
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Councillor Des Barritt left the meeting at 10:09 am. 
Councillor Des Barritt returned to the meeting at 10:10 am. 
 
Councillor Edwin Nunggumajbarr left the meeting at 10:27 am. 
Councillor Edwin Nunggumajbarr returned to the meeting at 10:28 am. 
 
Meeting adjourned at 10:35 am and reconvened at 11:05 am.  
15.2 LA PROJECTS REPORT 
  
15.2 LA Projects Report 
FICM 2026-26 RESOLVED (Councillor Ash Garner/Deputy Mayor Helen Lee) CARRIED 
That the Finance and Infrastructure Committee receives and notes the Local Authority Projects 
update report. 
 
 
16 GENERAL BUSINESS 
Nil.  
 
Councillor Des Barritt left the meeting at 11:50 am. 
Councillor Des Barritt returned to the meeting at 11:58 am. 
 
17 CLOSED SESSION 
DECISION TO MOVE TO CLOSED SESSION 
FICM 2026-27 RESOLVED (Councillor Ash Garner/Deputy Mayor Helen Lee) CARRIED 
That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1)(a) 
of the Local Government (General) Regulations 2021 the meeting be closed to the public to 
consider the Confidential items of the Agenda. 
 
17.1 CONFIRMATION OF PREVIOUS MINUTES CONFIDENTIAL SESSION 
17.1 Confirmation of Previous Minutes Confidential Session 
Regulation 51(1)(e) - The Report will be dealt with under Section 293(1) of the Local Government 
Act 2019 and General Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It 
contains information provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 
 
17.1.1 Return to Open Meeting 
FICM 2026-29 RESOLVED (Councillor Des Barritt/Councillor Edwin 
Nunggumajbarr) 

CARRIED 

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1)(a) 
of the Local Government (General) Regulations 2021 the meeting be re opened to the public. 
 
 
18 CLOSE OF MEETING 
 
The meeting closed at 11:59 am. 
This page and the proceeding pages are the Minutes of the Finance and Infrastructure Committee 
Meeting held on Wednesday, 22 July 2026 and will be confirmed at the next meeting. 
 

        

Mayor Tony JACK 
Confirmed on 23 September 2026 

 

FINANCE AND INFRASTRUCTURE COMMITTEE AGENDA 23 SEPTEMBER 2026

7



FINANCE AND INFRASTRUCTURE COMMITTEE AGENDA  23 SEPTEMBER 2026 
 

 
8 

 

8 BUSINESS ARISING FROM PREVIOUS MINUTES 
8.1  ACTION LIST  

BUSINESS ARISING FROM PREVIOUS MINUTES 
 

 
 

 
ITEM NUMBER 8.1 
TITLE Action List 
AUTHOR Bhumika Adhikari, Governance Engagement Coordinator 
 
RECOMMENDATION 
That the Finance and Infrastructure Committee:  
(a) receives and notes the Action List; and  
(b) approves the removal of completed items.  
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in engagement 
with staff members, residents and external stakeholders. 
 
BACKGROUND 
The Action List is a summary of tasks that Council has requested to be undertaken by Council Staff. 
 
The Action List is a non-authoritative reference document for Business Arising out of Previous 
Minutes. A copy of the Action List is attached. The highlighted points are the actionable item of each 
resolved matter. 
 
 
ISSUES/OPTIONS/SWOT 
Nil. 
 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
 
ATTACHMENTS 
1. ACTION LIST FINANCE AND INFRASTRUCTURE COMMITTEE [8.1.1 - 1 page] 
 

 



ACTION LIST FINANCE AND INFRASTRUCTURE COMMITTEE 
Action (Resolution) Meeting Date  Report in the Agenda 

13.1 Council Financial Report as at 30.06.26  
FICM 2026-24 RESOLVED (Councillor Edwin Nunggumajbarr/Councillor Kathy Anne 
Numamurdirdi)  CARRIED
(a) receives and notes the Council’s Financial Report as at 30 June 2026; and 
(b) requests a program breakdown to be included in the upcoming Finance Report.

22 July 2026
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9 CALL FOR ITEMS OF OTHER GENERAL BUSINESS 
10 INCOMING CORRESPONDENCE 
11 OUTGOING CORRESPONDENCE 
12 EXECUTIVE REPORTS 
12.1 FINANCE AND INFRASTRUCTURE COMMITTEE MEMBER ATTENDANCE REPORT  

 
 

 
 

 
ITEM NUMBER 12.1 
TITLE Finance and Infrastructure Committee Member Attendance Report 
AUTHOR Bhumika Adhikari, Governance Engagement Coordinator 
 
RECOMMENDATION 
That the Finance and Infrastructure Committee receives and notes the Finance and Infrastructure 
Committee Member Attendance Report. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in engagement 
with staff members, residents and external stakeholders. 
 
BACKGROUND 
The Local Government Act 2019 states that the Committee Members will be disqualified as a 
member of a Committee if the person is absent, without permission or the approved apologies of the 
Committee in accordance with the regulations, from two (2) consecutive Committee meetings.  
 
Council Member Attendance  

Elected Members 21January 
2026 

18 March 
2026 

20 May 2026 22 July 2026 

David BLAIR - - Appointed at 
June OMC 

P 

Mayor Tony JACK P P AP P 
Deputy Mayor Helen LEE P P P P 

Councillor Ash GARNER P P P P 

Councillor Des BARRITT P P P  
Councillor Kathy-Anne 
NUMAMURDIRDI 

P P P P 

Councillor Edwin 
NUNGGUMAJBARR 

P P P P 

Councillor Michelle FARRELL  - - Appointed at 
June OMC 

AP 

 
** Table Key  
P  Present 
AP  Apologies given and accepted  
NO AP  No apologies given and not present at meeting 
 
ISSUES/OPTIONS/SWOT 
According to clause 6.7 Individual Responsibility of Elected Members of CL006, Elected Member 
Administration Policy, Elected Members failure to attend a prescribed activity without a lawful, and 
reasonable excuse, including travel costs, activity costs, and accommodation costs. Such costs are 
generally recovered by way of deduction from an Elected Members monthly allowance, however 
Council may undertake other steps to ensure its costs are recovered in full.  
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS 
Nil 
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13 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 
13.1 COUNCIL FINANCIAL REPORT AS AT 31.08.2026  

CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 
 

 
 

 
ITEM NUMBER 13.1 
TITLE Council Financial Report as at 31.08.2026 
AUTHOR Chathurangi Dias, Finance Manager 
 
RECOMMENDATION 
That the Finance and Infrastructure Committee receives and notes the Council’s Financial Report 
as at 31 August 2026. 
 
KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
BACKGROUND  
The Financial Report to 31 August 2026 is tabled to Finance and Infrastructure Committee for its 
consideration. Note that the financial report is based on transactions up until the date of this report, 
as this is the financial year end, further transactions will occur due to Financial Year end procedures 
and audit review. Council will receive final financial statements with the annual report. 
 
Attached are the Council’s financial reports as at 31 August 2026, including:  
• Balance Sheet;  
• Income and expenditure report by account category with explanation on variances; 
• Breakdown of Other Operating Expenses with explanation on variances; 
• Financial Ratio Analysis;  
• Cash-at-bank Statement and 12-month graph on cash balances;  
• Investment Report;  
• Capital Expenditure Report;  
• Accounts Receivable Age Analysis report and a summary of outstanding rates;  
• Accounts Payable Age Analysis report and list of top ten payments made to suppliers.  
  
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019. 
  
The Income and Expenditure Report YTD August shows that the net operating position is a 
overspend of $702.00 inclusive of depreciation and amortisation costs. This figure represents a 
variance from budget of $54,061.00.  
  
The bank balance as at 31 August is $25.3M. Of this total bank balance, $22M is invested in 
various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $16.5M.  
  
 
As per the Local Government Act 2019, the monthly financial reports have to be certified by the Chief 
Executive Officer 
  
Chief Executive Officer’s Declaration  
  
To the Council,  

  
I, David HURST, Chief Executive Officer of the Council, certify that to the best of my knowledge, 
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information and belief:  
(i) the internal controls implemented by the council are appropriate: and  
(ii) the council’s financial report best reflects the financial affairs of the Council  
  
 
David HURST,  
Chief Executive Officer 
15 September 2026 
 
ISSUES/OPTIONS/SWOT 
Provision for Landfill Rehabilitation  
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future cost 
has to be included in the financial statement for a fair representation of Council’s financial affairs. 
  
Statement on Australian Tax Office, Payroll and any other obligations.  
The reported Payroll Tax obligations were paid by the due date as required by the Tax Office. The 
Business Activity Statement reporting for 31 August 2026 will be submitted prior to the due date. 
Furthermore, all superannuation obligations and insurance premium have been paid by the due date.  
  
Debtors Analysis:  
Debtors currently sit at $142K, current invoices make up 60% of this total with 90 days plus debtors 
representing an additional 30% of this figure. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
 
ATTACHMENTS 
1. Financial Reports - August 2026 [13.1.1 - 16 pages] 
 

 



Financial Reports 
at 31 August 2026
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The Balance Sheet – a snapshot of the organisation’s financial status at a given point in time

  

 

   What we own                         -                   What we owe                      =          Council’s Wealth

$142,499,864 $18,024,725 $124,475,140

Assets Liabilities Equity
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Grants Reconciliation 
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Current Ratio:
The Current ratio measures our council’s ability to use its assets to generate income.

Current Assets 

                        Current Liabilities   

   

Quick Ratio:
A ratio of 2.81 means the Council has $2.81 in untied assets for every $1 of liabilities, showing strong short-term 
financial health.

Untied Cash to Creditors Ratio:
The 5.57:1 ratio shows untied cash is well in excess of what is required to meet current creditor obligations, exceeding 
the minimum desirable level.

  

        Liquidity Ratio Analysis

With a current ratio of 2.87:1, Roper Gulf has solid liquidity. Including all assets, this rises to 2.87:1, indicating strong 
financial capacity.
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Income & Expenditure Statement Summary August YTD 2026         

    Income & Reserve       -      Expenditure                 =                   Net Operating Deficit 

   

 $8,096,697.00                $8,097,399.00                                                $702.00
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Variances in Income and Expenditure YTD August 2026
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Variances in Other Expenses YTD August 2026
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Current Over 30 days Over 60 days Over 90 days Total

$85,995.09 $12,887.91 $875.50 $42,663.58 $142,422.08

Balance after accounting for unapplied credits ($0.00) $142,422.08

Accounts Receivable

Note this analysis is from Council's debtors' system and excludes GST Receivable which explains the difference 
between this table and the Accounts Receivable number in the balance sheet
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Rates processing was migrated from the TechOne to CouncilWise financial operating system in July 2024, balances up to and including  2023 
- 2024 will in future be represented as a summed amount as uploaded into the CouncilWise operating system.

Rates Outstanding YTD August 2026
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Current Over 30 days Over 60 days Over 90 days Total
$875,826.58 $6,062.36 $1,075.97 $2,442.77 $885,407.68

Balance after accounting for unapplied debits $150,817.73 $734,589.95

Accounts Payable
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14 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT 
15 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT 
15.1 MAJOR PROJECTS REPORT  

INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 
 

 
 

 
ITEM NUMBER 15.1 
TITLE Major Projects Report 
AUTHOR Luke Haddow, General Manager of Infrastructure Services and Planning 
 
RECOMMENDATION 
That the Finance and Infrastructure Committee receives and notes the Major Projects report  
 
KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; by 
fostering increased participation in community activities, education, healthy lifestyles, and a safe 
living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
BACKGROUND  
This Major Project Report provides the status of projects – at the stages of pre-design, design and 
construction stages.  
  
ISSUES/OPTIONS/SWOT  
Completed Projects 2026:  
• Ngukurr New Ablution Block – Sports Court – PR96 
• Bulman Community Ablution Block – PR06 
• Borroloola Tamarind Park Power Supply (Lighting project)PR38  
 
Projects on Hold:  
• Katherine Head Office/Carpark modifications  
• Katherine 29 Crawford Street Development - PR61  
• Katherine Head office internal fit out modifications  
• Borroloola Office Modifications – PR91  
• Ngukurr Staff Housing – Lot 231 – PR98  
• Numbulwar Office Redesign – PR60  
• Numbulwar Staff Housing - Lot 156 – PR101  
• Larrimah – Telstra House – PR95  
• Ngukurr Boat Ramp Solar Light – Scope and Quote – PR99  
• Barunga Statement Memorial - Project Awaiting Funding– PR12 

Attached market sounding pack from Deloitte. 
 
Projects in Progress:  
 
Barunga Upgrades to Sport and Recreation Hall – PR125  
Tender documents ready to release subject to plumbing design.  
  
Barunga Night Patrol Building Installation – PR86  
Awaiting Power Water approval 
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Barunga River Pump Relocation – PR16  
Procurement underway for replacement pump and new switchboard 
  
Barunga Oval upgrade to AFLNT standards - PR103  
Awaiting AFL NT to confirm site visit to assess oval. Deloitte have been engaged to assist with 
scoping and sourcing funding to upgrade the facilities.  Changeroom design ideas presented to 
Council.  Additional scoping being undertaken to develop comprehensive scope. Attached market 
sounding pack from Deloitte. 
  
Wugularr (Beswick) Cameron / Maddigan Intersection & Road Upgrade – PR79  
Works practically complete 
  
Borroloola Drainage Works  
Scoping to repair sections of drainage in 2 identified areas underway. Roads Manager to review and 
finalise scope and planning.  Some maintenance works have been undertaken.  
   
Borroloola Scoping Streetlights along Robinson Road PR93  
Application for Black Spot funding underway, quotes ascertained for survey works.  
  
Weemol Playground and Basketball Court PR104  
Works practically complete. Power options being scoped as additional work. 
  
 Manyallaluk Cemetery Fencing – PR57  
Grant funding received.  LA to receive original funding back to reallocate 
  
Mataranka Airstrip Upgrade Scoping – PR148  
Grant round open, application underway. Survey to be completed. 
  
Mataranka Septic – Showgrounds PR10  
Draft assessment report received and currently under review 
  
Mataranka Carew Heights Development PR151  
Concept to develop site for additional housing for potential leasing to external stakeholders.  Review 
previous design for cost and suitability.  Potential option for this site as an aged care residential 
facility. 
 
Mataranka Stan Martin Park Dump Point Upgrades PR164 
Draft assessment report received and currently under review. 
 
Numbulwar Cemetery Existing - PR88  
Additional discussions required and process with NLC re Section 19 and AAPA process to allow any 
work in this location 
  
Numbulwar Ablution Block – Festival - PR45  
Site visit and community consultation required to formalise location. NLC have advised community 
consultation meeting scheduled for September 2026.  Consultation meeting postponed again      
  
Ablution Block at Airport – PR47  
Unit is in Katherine. Awaiting transport to Numbulwar and final setup. Due to road conditions, 
transport delayed until after the wet and the road is graded.  
  
Numbulwar Aged Care Building Works – PR100  
Building 95% complete onsite.  Completion due end of September 
  
Numbulwar Clinic Road – PR48  
Works almost completed  
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Urapunga Community Hall – PR49  
Procurement on building completed and ordered.  Slab and construction quotations currently 
underway 
  
FINANCIAL CONSIDERATIONS  
Nil.  
 
ATTACHMENTS 
1. Major Projects Master Report Updated Format WIP FI C& M Sept 26 [15.1.1 - 5 pages] 
2. Numbulwar Aged Care Pod Install [15.1.2 - 9 pages] 
 

 



1 2 3 4 5

1/01/2023 PR61 29 Crawford Street Development               100,000         100,000 RGRC ON HOLD C/F $100,000 into 2024/25 Budget

4/04/2024

Head Office - Internal Fit Out 

Modifications               200,000 Rescoping currently underway

4/04/2024

Head Office Carpark Modifications               100,000   ON HOLD - PROJECT SCOPE REDUCED.

Basketball Court Fencing upgrade Mick Quotes sought. Project is unfunded. Need S19 lease on  site. Project 

Minor projects - roads & maintenance
              100,000 

To be indentified & carried out by CSM's. Same allocation in 2024/25 

budget

PR125

Upgrades to Sport and Rec Hall

Belinda               188,000         188,000 

 Community 

places for 

people  PO 117481 

 ASU Certifiers         

MLEI Tender documents ready to release subject to plumbing design.

 30/04/2019 PR12 Barunga Statement Memorial - Design

Belinda                 49,200                  70,800 

 100,000    

100,000       

20,000 

 GRANT    

RGRC       

LA  PO107366  Jensen Plus  

 RGRC currently reviewing 100% design.  Funding required for 

construction 

PR86

Barunga Night Patrol Building Installation

Belinda

                35,000 
 PO 111659 

PO121224 

 Upside Planning  

CAT Contracting 
Awaiting Power Water approval

PR16

River Pump Relocation & water 

extraction license

Belinda

                40,000 
 Surface Water & 

Erosion Solutions 

Procurement underway for replacement pump and new switchboard

PR103

Oval upgrade to AFLNT Specifications

Luke

Project is being scopoed by Deloiite to seek grant funding.  Change room 

concept to be discussed. Additional scoping being undertaken to develop 

comprehensive scope.

MAJOR PROJECT STATUS REPORT

Project ID CURRENT COMMENTSFundingDate Project Name Officer Project Budget

Project 

Expenditure EX 

GST

Barunga

Beswick

Katherine

Approved 

Budget
PO Number Contractor Amendments 

Stage
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MAJOR PROJECT STATUS REPORT

Project ID CURRENT COMMENTSFundingDate Project Name Officer Project Budget

Project 

Expenditure EX 

GST

Approved 

Budget
PO Number Contractor Amendments 

Stage

Minor projects - roads & maintenance               100,000  PO 111659 

To be indentified & carried out by CSM's. Same allocation in 2024/25 

budget

Minor projects - roads & maintenance
CSM

To be indentified & carried out by CSM's. Same allocation in 2024/25 

budgetPR07             Cemetery Toilet CSM                  (1,960)             26,960.00           25,000  LA  PO107119      AWS                  
Project is unfunded. Investigations stage. PO Raised for portable toilets 

PR91 Borroloola Office Modifications Luke

ON HOLD  

Borroloola Drainage Upgrades Gordon   Scoping to repair sections of drainage in 2 identified areas underway.  

PR93 Streetlights along Robinson Rd Scoping Gordon

 Application for Black Spot funding underway, quotes ascertained for 

survey works.

1/08/20
Telecommunications Upgrades

GMCSS               130,000                103,195  RGRC Completed.Aug-22
Council office extension 

Sam

Recommendation not to proceed
Minor projects - roads & maintenance

CSM

To be indentified & carried out by CSM's. Same allocation in 2024/25 

budget

PR104

Weemol - Construct undercover 

basketball court

Tony               500,000 

Works practically complete.  Power options being scoped as additional 

work.

Local roads drainage & reseal

              710,600                198,692         710,600  RGRC  PO104816  Earthbuilt 

 3/4/2023 PR57   

Cemetery fencing 

Mon

                28,265           28,265  LA 

Grant funding received, procurement underway

Council office upgrades RM               100,000                  18,188  RGRC Internal work done

Staff house purchase CEO               450,000                438,892  RGRC Settled

Minor projects - roads & maintenance
CSM

To be indentified & carried out by CSM's. Same allocation in 2024/25 

budget

PR148 Mataranka Airstrip Upgrade Scoping Luke Grant round open, application underway.  Survey to be completed.

PR151 Carew Heights Development Luke            1,063,120                  36,880      1,100,000  RGRC  PO10836  AWS 

Concept to develop site for additional housing for potential leasing to 

external stakeholders.  Review previous design for cost and suitability.  

Potential option for this site as an aged care residential facility.  Nov-22 Visitor Ablution Block Mick Project is unfunded. LA seeks its construction on DIPL land. Tenure 

Jilkminggan

Mataranka

Borroloola

Bulman

Manyallaluk

Robinson River 
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MAJOR PROJECT STATUS REPORT

Project ID CURRENT COMMENTSFundingDate Project Name Officer Project Budget

Project 

Expenditure EX 

GST

Approved 

Budget
PO Number Contractor Amendments 

Stage

PR164 Stan Martin Park Dump Point Upgrades               120,000         120,000  RGRC  PO  WSP 

WSP Australia to review system and development upgrade design 

proposal to illimate need to pump out system.

Draft assesment report received and currently under review.

PR10 Showgrounds sewerage system Luke  PO124186  WSP Draft assesment report received and currently under review

Minor projects - roads & maintenance
CSM

To be indentified & carried out by CSM's. Same allocation in 2024/25 

budget

PR99

Boat Ramp Solar Light - Scope and 

quote

Luke

Initial plan is to have a solar light mounted to a concrete block to prevent 

water damage to the base of the pole.  Quotes to be obtained for the 

concrete block.  ON HOLD to discuss with Yugal Mangi who have 

funding for lights in this area as part of their upgrades

PR98

Ngukurr Staff Housing - Lot 231

Luke               400,000 ON HOLD

24/06/2021 PR43   
Beatification Project

Luke               165,156         165,156  LA 

Sport and rec hall repairs completed.  Bus stops to finalise locationans 

and planning.Internal Roads upgrade Design and Documents been  sort 

Staff Housing Andreea            1,000,000                137,425      1,000,000  RGRC 
Part of Regional Staff Housing Strategy

Minor projects - roads & maintenance
CSM

To be indentified & carried out by CSM's. Same allocation in 2024/25 

budget

PR60 Council Office Redevelopment Tony                 88,410                  31,590         120,000  RGRC  PO108370  Troppo ON HOLD until 2026

PR45 Numbulwar Ablution Block - Festival Luke               261,145         261,145 

 Arts & 

Culture 

Grant 

Site visit and community consultation required to formalise location.NLC 

have advised community consultation meeting scheduled for September 

2026.  Consultation meeting postponed again

PR47

Ablution Block at Airport Belinda               210,000  113000   

97000 

 Grant       

LA 

 PO 117195  Modulate 
Unit is in Katherine.  Awaiting transport to Numbulwar and final setup.  

Due to road conditions, transport delayed until after the wet and the road 

is graded.

PR101 Staff Housing - Lot 156 Luke            1,100,000 ON HOLD

Ngukurr

Numbulwar

Minyerri / Hodgson Downs 
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MAJOR PROJECT STATUS REPORT

Project ID CURRENT COMMENTSFundingDate Project Name Officer Project Budget

Project 

Expenditure EX 

GST

Approved 

Budget
PO Number Contractor Amendments 

Stage

PR100 Numbulwar Aged Care Building Works Tony            1,056,000  Grant 

Site cleared and old building demolished.  New modules have been 

transported to Numbulwar and awaiting installation.

PR48 Clinic Road Design Phase Gordon            2,500,000             81,605.00 

 978,578

1,521,422 

 LRCI Grant

RGRC 

 PO105012   

PO102933 

 SCP                    

SCP 

Works practically complete.  Minor repairs needed after contractor 

working on the aged care damaged some of the new sections.

Robinson River

FINANCE AND INFRASTRUCTURE COMMITTEE AGENDA 23 SEPTEMBER 2026

35



1 2 3 4 5

MAJOR PROJECT STATUS REPORT

Project ID CURRENT COMMENTSFundingDate Project Name Officer Project Budget

Project 

Expenditure EX 

GST

Approved 

Budget
PO Number Contractor Amendments 

Stage

PR95
Telstra House

Luke

Condition assessment and recommendations for the repair of the old 

Telstra House.  Initial investigations have identified asbestos onsite.

18/08/2020 PR49   Community Hall Shed Belinda          425,000.00 

 10000, 

415,000 

 LA           

Grant 

 TTS Built - 

Construction        

CAT Contracting - 

Certification 

Procurement on building completed and ordered.  Slab and construction 

quotations currently underway 

              250,000 
To be utilised for Bulman & Borroloola Toilet projects & staff housing 

projects.

Project Management Fees

Homelands

Urapunga

Larrimah
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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Numbulwar Aged care Module Install 2026 
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16 GENERAL BUSINESS 
17 CLOSED SESSION 
 
17.1 LA PROJECTS REPORT 
17.1 LA Projects Report 
Regulation 51(1)(c)(i) - The Report will be dealt with under Section 293(1) of the Local Government 
Act 2019 and General Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(i). It 
contains information that would, if publicly disclosed, be likely to: cause commercial prejudice to, or 
confer an unfair commercial advantage on, any person. 
 
 
Regulation 51(1)(e) - The Report will be dealt with under Section 293(1) of the Local Government 
Act 2019 and General Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It 
contains information provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 
 
 
 
18 CLOSE OF MEETING 
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