
 

 

 
 

 
 

  
AGENDA 

ORDINARY MEETING OF COUNCIL  
 

WEDNESDAY, 13 DECEMBER 2023 
 

 
Notice is given that the next Ordinary Meeting of Council of the Roper Gulf Regional Council 
will be held on: 
 

Wednesday, 13 December 2023 at 08:30am 
The Council Chambers Roper Gulf Regional Council Support Centre 

2 Crawford Street, Katherine, NT 
Or via 

Click here to join the meeting 
 Microsoft Teams Meeting 

Meeting ID: 486 758 504 687 
Passcode: u9jhyL 

Or call in (audio only) 
+61 2 8320 9269,,407239041#   

Phone Conference ID: 407 239 041# 
  

 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 

 
 

David HURST 
ACTING CHIEF EXECUTIVE OFFICER



 

 

 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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20.1 Confirmation of Previous Minutes Confidential Session 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 
20.2 Previous Committee Minutes Confidential Session 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 
20.3 Numbulwar Vet team update 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv) (d) (f), 
information that would, if publicly disclosed, be likely to prejudice the interests of 
council or some other person; AND information subject to an obligation of 
confidentiality at law, or in equity; AND information in relation to a complaint of a 
contravention of the code of conduct. 

 
20.4 Audit and Risk Committee 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iv), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the interests of 
council or some other person. 

 
20.5 Tender Award for Provision of Audit Services for a period of 3 years. 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 
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20.6 Navigating the Transition: Exploring Considerations and Strategies in the 
Potential Closure of Managed Service Providers 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
20.7 Chief Executive Officer's Report 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iii) (d), information 
that would, if publicly disclosed, be likely to prejudice the security of the council, 
its members or staff; AND information subject to an obligation of confidentiality 
at law, or in equity. 

 
20.8 Request for Fee Waiver 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(b) (c)(iv), information 
about the personal circumstances of a resident or ratepayer; AND information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
20.9 CDP SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii) (c)(iv) (e) 
(f), information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person; 
AND information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest; 
AND information in relation to a complaint of a contravention of the code of 
conduct. 

 

20.10 Request for Support – Mimal Land Management  

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iv), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the interests 
of council or some other person.    

 

  RETURN TO OPEN 

21 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Confirmation of Previous Minutes 

REFERENCE 1385310 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) confirms the minutes from its Ordinary Meeting held on 25 October 2023 and affirms 

them to be a true and accurate record of that meeting’s decisions and proceedings; and 
(b) accepts the apologies of Councillor Edna ILES and Councillor Patricia FARRELL for the 

Special Meeting of Council on 15 November 2023. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Council held its Ordinary Meeting in Katherine on Wednesday, 25 October 2023.  
 
The Council held its Special Meeting in Katherine on Wednesday, 15 November 2023 at 
10:00am.  

ISSUES/OPTIONS/SWOT 
Attached are the recorded minutes of that meeting for Council’s review and confirmation. 
 
Attached are the recorded minutes of Special Meeting for Council’s review and confirmation 
 
The next Ordinary Meeting is scheduled to be held on Wednesday, 21 February 2023 at 
8:30am in Mataranka.  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Ordinary Meeting of Council 2023-10-25 [2363] Minutes.DOCX  
2  Ordinary Meeting of Council 2023-11-15 [2366] Minutes.DOCX  
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 7.1 

TITLE Action List 

REFERENCE 1380763 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Action List; and  
(b) approves the removal of completed items. 
 

11.1 INCOMING CORRESPONDENCE  

120/2023 RESOLVED (Kathy-Anne NUMAMURDIRDI/Edwin NUNGGUMAJBARR)CARRIED 

That Council: 
(a) accepts the incoming correspondence; 
(b) requests the Chief Executive Officer to invite the Remuneration Tribunal to Ordinary Meeting of Council scheduled to be 

held on  Wednesday, 25 October 2023 in Ngukurr;  
(c) requests the Chief Executive Officer to include Agenda item on the Big Rivers Region Mayors and CEOs’ Meeting;  
(d) requests the Chief Executive Officer to write to the Remuneration Tribunal with further queries about $5000 budget capped 

per year for the vehicle allowance; and 
(e) requests the Chief Executive Officer to write a letter of support to the Murweh Shire Council, Office of the Mayor in relation 

to Remote Australians Matter conference. 

Completed 

 

  

14.2 NT REMUNERATION TRIBUNAL DETERMINATION – VEHICLE ALLOWANCE – CEO MARC GARDNER  

128/2023 RESOLVED (Selina ASHLEY/Edwin NUNGGUMAJBARR) CARRIED 

That Council invites the members of the NT Remuneration Tribunal to the October Ordinary Meeting of Council in Ngukurr to 
consult the Council in relation to the amendments to the determination Local Government Elected Members and Local Authority 
Allowances Determination. 

Refer to item 11.1 on 
page 17 
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14.7 LOCAL AUTHORITY REVIEW  

132/2023 RESOLVED (Selina ASHLEY/Samuel EVANS) CARRIED 

That Council requests the Chief Executive Officer provide a report to Council on the review of all Local Authorities of the Roper 
Gulf Regional Council for the 25 October 2023 Ordinary Meeting of Council. 

No   

  

18.8 HUMAN RESOURCES AND TRAINING  

108/2023 RESOLVED (Edwin NUNGGUMAJBARR/Gadrian HOOSAN) CARRIED 

That Council: 
(a) receives and notes the Human Resources and Training report; and 
(b) requests that training is organised for Councilors for Strategic Planning and Community Engagement. 

To be organised early 
next year 

  

13.1 YUGUL MANGI WARD REPORT  

1/2023 RESOLVED (Owen TURNER/Jana DANIELS) CARRIED 

That Council: 
(a) receives and notes the Yugul Mangi Ward Report;  
(b) approves the recommendations from the 14 September 2023 Ngukurr Local Authority Minutes;  
(c) approves the Provisional recommendations from the 14 September 2023 Urapunga Local Authority Provisional Meeting 

minutes;  
(d) prepones the Ngukurr Local Authority Meeting date from 05 December 2023 to 04 December 2023; and 
(e) requests the Chief Executive Officer calls for a ‘21 day nomination period’ to fill the two (2) vacancies on the Ngukurr 
Local Authority. 

Completed 

  

13.2 SOUTH WEST GULF WARD REPORT  

156/2023 RESOLVED (Samuel EVANS/John DALYWATER) CARRIED 

That Council: 
(a) receives and notes the South West Gulf Ward Report; 
(b) approves the Provisional recommendations from the 31 August 2023 Robinson River Local Authority Provisional Meeting 

minutes;  
(c) rescinds the membership of Richard DIXON from the Robinson Local Authority; 

 

Completed 
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(d) requests the Chief Executive Officer calls for a ‘21 day nomination period’ to fill the one (1) vacancy on the Robinson River 
Local Authority;  

(e) accepts the nomination received for Jack GREEN for the Borroloola Local Authority; and 
(f) declines the nomination received for Donald SHADFORTH for the Borroloola Local Authority. 
  

13.3 NUMBULWAR NUMBURINDI WARD REPORT  

157/2023 RESOLVED (Kathy-Anne NUMAMURDIRDI/Samuel EVANS) CARRIED 

That Council: 
(a) receives and notes the Numbulwar Numburindi Ward Report;  
(b) approves the recommendations from the 15 September 2023 Numbulwar Local Authority minutes; and 
(c)     prepones the Numbulwar Local Authority Meeting date from 06 December 2023 to 05 December 

Completed 

  

13.4 NEVER NEVER WARD REPORT  

158/2023 RESOLVED (Patricia FARRELL/Samuel EVANS) CARRIED 

That Council: 
(a) receives and notes the Never Never Ward Report;  
(b) approves the Provisional recommendations from the Hodgson Downs (Minyerri) Provisional meeting minutes held on 19 

July 2023; 
(c) approves the recommendations from the Hodgson Downs (Minyerri) meeting held on 10 October 2023; 
(d) requests the Chief Executive Officer open a ‘21-day Nominations Period’ to fill two (2) vacancies on the Mataranka Local 

Authority; 
(e) requests the Chief Executive Officer open a ‘21-day Nominations Period’ to fill one (1) vacancy on the Jilkminggan Local 

Authority;  
(f) requests the Chief Executive Officer open a ‘21-day Nominations Period’ to fill one (1) vacancy on the Hodgson Downs 

(Minyerri) Local Authority; and 
(g) postpones the Matakana and Jilkminggan Local Authority meeting date from 13 November 2023 to 30 November 2023;  
(h) appoints Councillor Annabelle DAYLIGHT in accordance with Section 77 of the Local Government Act 2019, to be the 

elected member of Mataranka Local Authority; 
(i) declines the nomination received from Peter MOYLE for the Hodgson Downs (Minyerri) Local Authority; and 

postpones the Hodgson Downs (Minyerri) Local Authority Meeting date from 04 December 2023 to 06 December 2023. 

Completed 
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13.5 NYIRANGGULUNG WARD REPORT  

159/2023 RESOLVED (Selina ASHLEY/Kathy-Anne NUMAMURDIRDI) CARRIED 

That Council: 
(a) receives and notes the Nyirranggulung Ward Report;  
(b) approves the recommendations from the Manyallaluk Local Authority Meeting held on 02 October 2023;  
(c) ratifies and endorses the provisional membership of Benjamin ULAMARI and Sherese DOOLEY for the purpose of 

Quorum of Manyallaluk Local Authority Meeting held on 02 October 2023; and accepts their membership on the 
Manyallaluk Local Authority; 

(d) amends the Barunga Minutes from 03 October 2023 item 13.9 and adds Barunga entrance ($15,000) by removing Airport 
turn off; and 

(e) sets the Wugularr (Beswick) meeting dates on 27 November 2023 and Bulman Local Authority Meeting date on 28 
November 2023 in accordance with Section 96(2) of the Local Government Act 2019. 

Completed 

  

14.2 SUBDIVISINAL GUIDELINES AND TOWN CAMP ROADS  - Mayor Tony JACK  

161/2023 RESOLVED (Helen LEE/Owen TURNER) CARRIED 

That Council: 
(a) receives and notes the verbal update from Mayor Tony JACK and Chief Executive Officer Marc GARDNER in regards to 

Sudivisional Guidelines and Town Camp Roads, noting responsibilities and functions of Council and other parties; 
(b) requests the Chief Executive Officer to follow up with Chief Executive Officer of Mabunji Aboriginal Resource Indigenous 

Corporation regarding Town Camp Roads prior to wet season; and 
(c) requests the Chief Executive Officer to follow up with Territory Housing to ascertain driveway maintenance and upkeep 

responsibilities in communities throughout the region, and especially Ngukurr. 

(a) Completed 

(b), (c)  In progress 

 

  

14.3 COMMUNITY HOUSING  - Councillor John DALYWATER  

162/2023 RESOLVED (John DALYWATER/Selina ASHLEY) CARRIED 

That Council: 
(a) receives and notes the verbal update on issue regarding Community Housing; and  
(b) requests the Chief Executive Officer to follow up with Department of Territory Housing in regards to the consultation 

process with Housing Reference Group. 

In progress 

  



Ordinary Meeting of Council 13 December 2023 

Page 26 

14.4 MINYERRI SPEED BUMPS - Councillor Edna ILES  

163/2023 RESOLVED (Edna ILES/Kathy-Anne NUMAMURDIRDI) CARRIED 

That Council: 
(a) receives and notes the Cr. ILES concerns pertaining to the inadequacy of the disposition and maintenance of speed 

bumps in Hodgson Downs (Minyerri); 
(b) receives and note the Chief Executive Officer’s outline of the responsibility of Alawa Aboriginal Corporation pertaining to 

municipal services in Hodgson Downs (Minyerri), including street lights, and maintenance thereof ; and 
(c) requests Chief Executive Officer to follow up delivery of contractual obligations with Alawa Aboriginal Corporation. 

Completed 

  

14.7 LETTER OF CONGRATULATIONS FOR CR. EDWIN NUNGGUMAJBARR - Mayor Tony JACK  

164/2023 RESOLVED (Selina ASHLEY/Owen TURNER) CARRIED 

That Council requests Chief Executive Officer to write a letter of Congratulations for Councillor Edwin NUNGGUMAJBARR for 
becoming an ordained Anglican Minister for Numbulwar. 

Completed 

  

14.8 ANIMAL MANAGEMENT FOR MINYERRI – Councillor Edna ILES  

165/2023 RESOLVED (Edna ILES/Samuel EVANS) CARRIED 

That Council: 
(a) receives and notes Cr. ILES’ concern pertaining to the feral pig situation in Hodgson Downs (Minyerri); 
(b) receives and notes the verbal overview on the feral pig situation in Hodgson Downs (Minyerri) and throughout the region 

from the Chief Executive Officer; and  
(c) requests the Chief Executive Officer to investigate and come up with right approach to get rid of Feral Pigs. 

In progress 

  

14.9 FEE WAIVE FOR CATERING SHED FOR MATARANKA SCHOOL – Chief Executive Officer  

166/2023 RESOLVED (Samuel EVANS/Kathy-Anne NUMAMURDIRDI) CARRIED 

That Council waives the hire fee for the Mataranka and Jilkminggan Schools to use catering shed for the event of end of year 
staff gathering. 

 

Completed 

  

15.2 COUNCIL MEETING ATTENDANCE REPORT  

168/2023 RESOLVED (John DALYWATER/Selina ASHLEY) CARRIED Completed 
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That Council: 
(a) receives and notes the Council Meeting Attendance Report; and 
(b) requests the detail explanation on the reason of apology as made. 
  

15.3   2024 MEETING SCHEDULE - COUNCIL, COMMITTEE AND LOCAL AUTHORITY MEETINGS  

169/2023 RESOLVED (Owen TURNER/Edna ILES) CARRIED 

That Council: 
(a) receives and notes the 2024 Meeting Schedule – Council, Committee and Local Authority Meetings report; 
(b) reschedules the Audit and Risk Committee Meeting from 10 April 2024 to 19 February 2024; 
(c) reschedules the Ordinary Meeting of Council from 21 February 2024 to 28 February 2024; 
(d) reschedules  the Finance and Infrastructure Committee Meeting from 20 March 2024 to 27 March 2024; 
(e) reschedules  the Ordinary Meeting of Council from 17 April 2024 to 24 April 2024; 
(f) requests to convene the April Ordinary Meeting of Council in Barunga; 
(g) requests to convene the April Briefing Day in Manyallauk; 
(h) reschedules the Audit and Risk Committee Meeting dates from 05 June 2024 to 12 June 2024; 
(i) reschedules the Audit and Risk Committee Meeting dates from 14 August to 26 August 2024; 
(j) reschedules the Ordinary Meeting of Council from 21 August 2024 to 28 August 2024; 
(k) reschedules the Audit and Risk Committee Meeting dates from 16 October 2024 to 21 October 2024; 
(l) requests to convene October Ordinary Meeting of Council in Katherine; 
(m) reschedules the Finance and Infrastructure Committee from 20 November 2024 to 27 November 2024; and 
(n) reschedules the Ordinary Council Meeting for December 2024 to Wednesday 11 December 2024. 

 

 

 

 

Completed 

  

17.2    NDIA SERVICE OFFER  

172/2023 RESOLVED (John DALYWATER/Helen LEE) CARRIED 

That Council: 
(a) receives and Notes this Report;  
(b) formally accepts, via Resolution, the National Disability Insurance Agency’s Service Offer from Services Australia; and 
to be reviewed within 12 months or offer provisions whichever comes first. 

Completed 

  

17.3   ANIMAL MANAGEMENT PROGRAMME UPDATE  

173/2023 RESOLVED (Edna ILES/Kathy-Anne NUMAMURDIRDI) CARRIED Completed 
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That Council: 
(a) receives and notes this report pertaining to the Animal Management Programme; and 
(b) requests for Parvo virus vaccinations to be made available in Bulman. 
  

18.4  DEED OF VARIATION - 4-GBMIB7M – COMMUNITY NIGHT PATROLS PROJECT 2023-24  

177/2023 RESOLVED (Selina ASHLEY/Edwin NUNGGUMAJBARR) CARRIED 

That Council: 
(a) receives and notes the Deed of Variation - 4-GBMIB7M – Community Night Patrols Project 2023-24 report;  
(b) approves the Chief Executive Officer to sign the Deed of Variation for $240,728.70 funding; and 
(c)     approves the use of common seal on the funding agreement documents. 

Completed 

  

18.5   DEED OF VARIATION - 4-G2UY0XJ – IBMP - 2021-25  

6/2023 RESOLVED (Owen TURNER/John DALYWATER) CARRIED 

That Council: 
(a) receives and notes the Deed of Variation - 4-G2UY0XJ – IBMP - 2021-25;  
(b) approves the Chief Executive Officer to sign the Deed of Variation for $14,946.75 funding; and 
(c)     approves the use of the common seal on the funding agreement documents. 

Completed 

  

18.6    ADOPTION OF ANNUAL REPORT  

179/2023 RESOLVED (Edwin NUNGGUMAJBARR/Edna ILES) CARRIED 

That Council defers this matter to a Special Meeting to be called by the Mayor at a later date in accordance with Sections 90 
(5), 91 (2) (a) of the Local Government Act 2019. 

Completed 

  

20.4 LOCAL AUTHORITY REVIEW  

184/2023 RESOLVED (Samuel EVANS/Kathy-Anne NUMAMURDIRDI) CARRIED 

That Council: 
(a) receives and Notes this Report; 
(b) requests for the Minister for Local Government to formally clarify his Guideline’s position on: 

Correspondence sent to 
Minister 
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(i) Whether or not there is a prescribed minimum number of Meetings applicable to a Local Authority, noting the 
provisions of Clause 7.1 and the requirements arising out of Section 96(2) of the Local Government Act 2019; 

(ii) Whether or not the eligibility rules of Membership of a Local Authority as prescribed at Section 77 of the Local 
Government Act 2019 (especially s77(1)(b)) apply for the purposes of Clauses 6.2 and 8 of his Guideline; 

(iii) Any rules applicable to Provisional Members of a Local Authority who do not have their provisional membership 
ratified by Council; and 

(iv) What happens in the event where Council does not ratify Provisional Members in accordance with Clause 6.2 of his 
Guideline, however the provisional members’ appointment was critical to the attainment of a Quorum or a Provisional 
Meeting. 

(c)   makes public the resolution from this report in the open minutes of this Council meeting. 

  

20.8   LEASE OF LOT 58 LARRIMAH  

187/2023 RESOLVED (John DALYWATER/Edwin NUNGGUMAJBARR) CARRIED 

That Council: 
(a) receives and notes the report in relation to the Lease of Lot 58 at Larrimah;  
(b) defers the matter to the Finance and Infrastructure Committee on the 29 November 2023;  
(c) requests Chief Executive Officer to invite Mr. Steve BALDWIN, of Larrimah, to the next Finance and Infrastructure 

Committee Meeting on the 29 November 2023 to present his proposal for the Lease of the above property; and 
(d) makes public the resolution from this report in the open minutes of this Council meeting. 

 

Invited to OMC 

 
 

ATTACHMENTS 
  
Nil. 
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PREVIOUS COMMITTEE MEETING MINUTES 

ITEM NUMBER 10.1 

TITLE Previous Committee Meeting Minutes 

REFERENCE 1385311 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Previous Committee Meeting Minutes report. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Finance and Infrastructure Committee met on Wednesday, 29 November 2023 at 9:00am 
having attained a Quorum. 
 
The next Finance and Infrastructure Committee Meeting will be held on Wednesday, 24 
January 2024 at 9:00am.  
 
The Audit and Risk Committee met on Monday, 23 October 2023 at 11:00am having attained 
a Quorum.  
 
The next Audit and Risk Committee Meeting will be held on Wednesday, 10 April 2024 at 
10:00am.  

ISSUES/OPTIONS/SWOT 
The Finance and Infrastructure Committee attained a Quorum and proceeded with the meeting 
on Wednesday, 29 November 2023. Minutes of that meeting were not ready at the time of 
Agenda compilation.  
 
The Audit and Risk Committee attained a Quorum and proceeded with the meeting on 
Monday, 23 October 2023. Attached are the recorded minutes of that meeting.  
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Audit and Risk Committee 2023-10-23 [2358] Minutes.DOCX
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INCOMING CORRESPONDENCE 

ITEM NUMBER 11.1 

TITLE Incoming Correspondence 

REFERENCE 1385121 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council accepts the incoming correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

Date 
Received  

Sender Sent To 
Correspondence 
Details  

InfoXpert 
Number 

01 15/11/2023 Cr Ernie CAMP, 
Burke Shire 
Council Mayor 

His Worship 
Mayor Tony 
JACK 

2023 Annual 
General Meeting 
invitation 

1382916 

02 30/11/2023 Australian 
Government, 
Department of 
Health and Aged 
Care, Office of the 
Gene Technology 
Regulator 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Notification of 
decision on 
Application DIR 
196 FROM 
Takeda 
pharmaceutical 
Australia Pty Ltd 
for the 
commercial 
supply of a 
genetically 
modified (GM) 
Dengue vaccine, 
Qdenga 

1385233 

03 01/12/2023 Hon. Chansey 
PAECH, Minister 
for Local 
Government  

His Worship 
Mayor Tony 
JACK 

Rates exemption 
for Community 
Housing 
Providers 
And Updates to 
the Local 
Government Act 
2019

1385201, 
1385202, 
1385203, 
1385204, 
1385219 

& 
1385205 

04 01/12/2023 Shane TEPPER, 
A/Executive 
Director Civil 
Services, 
Department of 
Infrastructure, 
Planning and 
Logistics 

Marc 
GARDNER, 
Chief 
Executive 
Officer  

Black Spot 
Program 2024-25 
Nominations 

1385206 

05 04/12/2023 Peter STOKE, 
Chief Customer 
Officer, Bureau of 
Meterorology 

His Worship 
Mayor Tony 
JACK 

Bureau-owned 
infrastructure 
upgrade from 
May 2024 

2385207 
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06 06/12/2023 Russell 
ANDERSON, 
Northern Territory 
Grants 
Commission 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Letter of 
Appreciation  

1385574 

07 
 

09/11/2023 Jennifer JENKINS, 
Mataranka School 

Marc 
GARDNER, 
Chief 
Executive 
Officer  

Community Town 
Hall, fees waiving 
request  

1382909 

08 21/11/2023 Sean HOLDEN, 
Chief Executive 
Officer, Local 
Government 
Association of the 
Northern Territory 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Options for a 
change to the 
Guideline 3 
Borrowing Minor 
Transactions 
thresholds 

1383433, 
1383432 

& 
1383431 

 

ATTACHMENTS 
  
Nil. 
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OUTGOING CORRESPONDENCE 

ITEM NUMBER 12.1 

TITLE Outgoing Correspondence 

REFERENCE 1385122 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council notes the outgoing correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

 
Date Sent Sender Sent To 

Correspondence 
Details  

InfoXpert 
Number 

01 30/10/2023 Marc 
GARDNER, 
Chief 
Executive 
Officer  

Anna 
MALGORZEWICZ, 
Department of the 
Chief Minister and 
Cabinet  

A stronger 
connected Local 
Government 
Sector 

1378719 

02 31/10/2023 Marc 
GARDNER, 
Chief 
Executive 
Officer 

Northern Territory 
Remuneration 
Tribunal, Chief 
Northern Territory 
Government 

Concerns 
pertaining to the 
Remuneration 
Tribunal’s 
Decision on 
Allowances for 
Elected Members  

1380537 

04 15/11/2023 Marc 
GARDNER, 
Chief 
Executive 
Officer 

The Honourable 
Chanston PAECH, 
Minister for Local 
Government  

Annual Report for 
Council for 
Financial Year 
2022-2023 

1382910 

03 15/11/2023 Marc 
GARDNER, 
Chief 
Executive 
Officer 

Cr Ernie CAMP, 
Burke Shire Council 
Mayor 

2023 Annual 
General Meeting 
invitation 
response 

1382915 

05 05/12/2023 
 

David 
HURST, 
Acting Chief 
Executive 
Officer 

The Honourable 
Chanston PAECH, 
Minister for Local 
Government 

Request for 
Clarification – 
Guideline 1 – 
Local Authorities 

1385209 

  

ATTACHMENTS 
  
Nil. 
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WARD REPORTS 

ITEM NUMBER 13.1 

TITLE Yugul Mangi Ward Report 

REFERENCE 1385361 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Yugul Mangi Ward Report;  
(b) accepts or declines the nomination received for Keith ROGERS and Melissa ANDREWS 

for the Ngukurr Local Authority; and 
(c) requests the Chief Executive Officer calls for a 21 day nomination period to fill the two 

(2) vacancies on the Ngukurr Local Authority 

BACKGROUND 
The Yugul Mangi Ward includes the Ngukurr Local Authority and Urapunga Local Authority. 
 
The Ngukurr Local Authority met and held a meeting as a Provisional and the meeting turned 
into a Quorum on arrival of Mayor Tony JACK on Monday, 04 December 2023. Minutes of 
the Ngukurr Local Authority Meeting held on 04 December 2023 were not ready at the time of 
Agenda compilation.  
 
The Urapunga Local Authority scheduled a meeting on Monday, 04 December 2023, as a 
Provisional meeting. Minutes of the Urapunga Local Authority Meeting held on 04 December 
2023 were not ready at the time of Agenda compilation.  
 
UPCOMING MEETINGS 
DATE MEETING 
05 March 2024 at 11:00am Ngukurr Local Authority  
05 March 2024 at 3:00pm Urapunga Local Authority 

 

ISSUES/OPTIONS/SWOT 
 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Ngukurr Local Authority 2 

Urapunga Local Authority 0 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Nomination for Keith and Melissa.pdf
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WARD REPORTS 

ITEM NUMBER 13.2 

TITLE South West Gulf Ward Report 

REFERENCE 1385362 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the South West Gulf Ward Report; and 
(b) requests the Chief Executive Officer calls for a 21 day nomination period to fill the one 

(1) vacancy on the Robinson River Local Authority. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The South West Gulf Ward is comprised of the Borroloola Local Authority and Robinson River 
Local Authority. 
 
The Borroloola Local Authority scheduled a meeting to be held on Tuesday, 21 November 
2023 at 9:00am was Cancelled due to lack of member attendance.  
 
The Robinson River Local Authority scheduled a meeting to be held on Tuesday, 21 November 
2023 at 3:00pm was Cancelled due to lack of member attendance.  
 
UPCOMING MEETINGS 
DATE MEETING 
08 February 2024 at 9:00am. Borroloola Local Authority Meeting  
08 February 2024 at 3:30pm Robinson River Local Authority 

ISSUES/OPTIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Borroloola Local Authority 0 

Robinson River Local Authority  1 
 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
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WARD REPORTS 

ITEM NUMBER 13.3 

TITLE Numbulwar Numburindi Ward Report 

REFERENCE 1385363 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Numbulwar Numburindi Ward Report.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Numbulwar Numburindi Ward includes one Local Authority, the Numbulwar Local 
Authority. 
 
The Numbulwar Local Authority scheduled a meeting to be held on Wednesday, 05 December 
2023 was Cancelled due to lack of Member attendance. 
 
UPCOMING MEETINGS 
DATE MEETING 
06 December 2023 at 10:30am Numbulwar Local Authority  

 

ISSUES/OPTIONS/SWOT 
 Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
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WARD REPORTS 

ITEM NUMBER 13.4 

TITLE Never Never Ward Report 

REFERENCE 1385372 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Never Never Ward Report;  
(b) requests the Chief Executive Officer open a ‘21-day Nominations Period’ to fill one (1) 

vacancy on the Hodgson Downs (Minyerri) Local Authority;  
(c) requests the Chief Executive Officer open a ‘21-day Nominations Period’ to fill one (1) 

vacancy on the Mataranka Local Authority; 
(d) requests the Chief Executive Officer open a ‘21-day Nominations Period’ to fill one (1) 

vacancy on the Jilkminggan Local Authority; and 
(e) accepts or declines the nomination received for Helen HAWKINS for the Mataranka 

Local Authority.   

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 

BACKGROUND  
The Never Never Ward is comprised of the Mataranka Local Authority, Jilkminggan Local 
Authority, Hodgson Downs (Minyerri) Local Authority and the townships of Larrimah and Daly 
Waters. 
 
The Mataranka Local Authority scheduled a meeting to be held on Thursday, 30 November 
2023 at 1:00pm was Cancelled due to lack of member attendance. 
 
The Jilkminggan Local Authority held a meeting and met as a Provisional and turned into a 
Quorum on arrival of Anne-Marie WOODS on 30 November 2023. Minutes from the 
Jilkminggan Local Authority Meeting held on 30 November 2023 were not ready during the 
time of Agenda compilation.  
 
The Hodgson Downs (Minyerri) Local Authority held and met with a Quorum on Wednesday, 
06 December 2023. Minutes from the Hodgson Downs (Minyerri) Local Authority Meeting held 
on 06 December 2023 were not ready during the time of Agenda compilation.  
 
UPCOMING MEETINGS 
DATE MEETING 
06 February 2024 at 10:00am Jilkminggan Local Authority Meeting 
06 February 2024 at 1:00pm Mataranka Local Authority Meeting 
04 March 2024 at 11:00am Hodgson Downs (Minyerri) Local Authority Meeting 
08 May 2024 at 10:30am Larrimah Community Consultative Meeting 
08 May 2024 at 1:30pm Daly Waters Community Consultative Meeting 

 
ISSUES/OPTIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Mataranka Local Authority 1 

Jilkminggan Local Authority 1 
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Hodgson Downs (Minyerri) Local Authority 1 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Helen Hawkins Nomination.pdf 
2  Letter.pdf 
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WARD REPORTS 

ITEM NUMBER 13.5 

TITLE Nyiranggulung Ward Report 

REFERENCE 1385373 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Nyirranggulung Ward Report; and 
(b) approves the recommendations from the Barunga Local Authority Meeting held on 03 

October 2023. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 

 
BACKGROUND 
The Nyirranggulung Ward is comprised of the Barunga Local Authority, Beswick Local 
Authority, Bulman Local Authority and Manyallaluk Local Authority. 
 
The Wugularr (Beswick) Local Authority met and held a meeting on Monday, 27 November 
2023 with Quorum. Minutes from that meeting were not ready at the time of Agenda 
Compilation.  
 
The Bulman Local Authority met and held a meeting on Tuesday, 28 November 2023 as a 
Provisional. Minutes from that meeting were not ready at the time of Agenda compilation. 
 
The Barunga Local Authority met and held a meeting on Tuesday, 03 October 2023 with 
Quorum. Attached are the recorded Minutes from that meeting for Council to review.  
 
UPCOMING MEETINGS 
DATE MEETING 
08 January 2024 at 10:00am Wugularr (Beswick) Local Authority Meeting 
08 January 2024 at 2:30pm Manyallaluk Local Authority Meeting 
09 January 2024 at 10:00am Barunga Local Authority Meeting 
11 January 2024 at 10:00am Bulman Local Authority Meeting 

 
ISSUES/OPINIONS/SWOT 
There are currently no vacancies in the Nyiranggulung Ward.  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Barunga Local Authority 2023-10-03 [2353] Minutes.DOCX
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EXECUTIVE REPORTS 

ITEM NUMBER 15.1 

TITLE Update of CouncilBiz and the CouncilBiz 
Annual Report (and Annual Financial Report).  

REFERENCE 1380843 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That Council: 
(a) receives and note the report in relation to the CouncilBiz update; and 
(b) receives and note the CouncilBiz Annual Report including the CouncilBiz Audited Annual 

Financial Statements.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
CouncilBiz is a subsidiary of Roper Gulf Regional Council in partnership with other regional 
councils in the Northern Territory that provide ‘back of house’ information technology services 
and make up a significant component of our Council’s Enterprise Resource Plan (ERP).  
 

ISSUES/OPTIONS/SWOT 
The CouncilBiz Board met on the 3 November 2023 and the minutes of this meeting are 
attached. The Board at this meeting accepted the organisation’s annual report and audited 
annual financial statements. The annual report is available on CouncilBiz’s website for 
information.  
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
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EXECUTIVE REPORTS 

ITEM NUMBER 15.2 

TITLE Mayor's Report 

REFERENCE 1385374 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Mayoral Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Mayor undertakes range of official duties on behalf of Council. This report outlines the 
Mayor’s activities and undertaking since Council’s last Ordinary Meeting on 25 October 2023.  

ISSUES/OPTIONS/SWOT 
A summary of the Mayor’s undertakings is as follows:  

 Local Government Association of the Northern Territory – 07 November to 10 
November 2023; 

 Ngukurr Local Authority Meeting – 05 December 2023; 
 Urapunga Local Authority Meeting – 05 December 2023; and 
 Hodgson Downs (Minyerri) Local Authority – 06 December 2023.  

 
Acting Principal Member attended following Meetings on behalf of Principal Member 

 Wugularr (Beswick) Local Authority Meeting – 27 November 2023; 
 Bulman Local Authority Meeting – 28 November 2023; and 
 Finance and Infrastructure Committee Meeting – 29 November 2023. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
  
Nil. 
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EXECUTIVE REPORTS 

ITEM NUMBER 15.3 

TITLE Council Meeting Attendence Report 

REFERENCE 1385375 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Council Meeting Attendance Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019 states that the members will be disqualified as a member of 
a Council if the person is absent, without permission or the approved apologies of the Council 
in accordance with the regulations, from two (2) consecutive Council meetings. 
 
Council Member Attendance  

Elected Members 
22 February 
2023 

27 April 2023 21 June 2023 
23 August 
2023 

25 October 
2023 

Mayor Tony JACK P P P P P 

Deputy Mayor Helen LEE P P P P P 

Councillor Samuel EVANS P P AP P P 

Councillor Owen TURNER P AP No AP AP P 

Councillor Edna ILES - - - - P 

Councillor Edwin 
NUNGGUMAJBARR 

AP P P P 
P 

Councillor Kathy-Anne 
NUMAMURDIRDI 

P P AP P 
P 

Councillor John DALYWATER P P P P P 

Councillor Annabelle 
DAYLIGHT 

P AP P P 
AP 

Councillor Selina ASHLEY No AP P No AP P P 

Councillor Patricia FARRELL AP P P P P 

Councillor Jana DANIELS AP No AP P No AP P 

Councillor Gadrian HOOSAN P AP P P AP  

 
** Table Key  
P  Present  
AP  Apologies given and accepted  
NO AP  No apologies given and not present at meeting 

 
ISSUES/OPTIONS/SWOT 
Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 
ATTACHMENTS 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.1 

TITLE Aged Care Provider Operations Report 

REFERENCE 1383115 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Aged Care Provider Operations Report; and 
(b) endorse the Chief Executive Officer to sign the Governing Body Statement. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Council is an approved Aged Care provider and delivers aged care services in a number of its 
regional communities. As part of its compliance and reporting obligations, each year Council 
must submit an Operations Report to the Australian Government Department of Health & Aged 
Care. The Governing Body Statement forms part of the Operations Report and is a declaration 
from the provider’s governing body affirming whether or not the provider has complied with its 
responsibilities under the Aged Care Act 1997 (Cth) and its requirements under the Aged Care 
Quality & Safety Commission Act 2018 (Cth). The Governing Body Statement must be signed 
by a member of the approved provider’s governing body. 

ISSUES/OPTIONS/SWOT 
The Operations Report will provide details to the Department of Health & Aged Care on 
Council’s aged care service provision for the period 1 July 2022 to 30 June 2023 on areas 
including: 

- Key personnel as registered with the Aged Care Quality & Safety Commission; 
- Governing body membership; 
- Diversity and inclusion of both staff and clients; and 
- Feedback, complaints and improvements. 

 
One non-compliance issue has been noted in the Operations Report. This is in relation to the 
financial reports which were overdue. This non-compliance issue has since been rectified, 
however must be noted in the report as having occurred during the reporting period.  
 
The signed Governing Body Statement is submitted with the Operations Report. The 
Statement is intended to support the governing body to examine the provider’s compliance 
with its responsibilities and requirements. The signed Statement allows the governing body to 
demonstrate its understanding of, and accountability for, issues affecting the quality care of 
clients. 
 
Should Council choose not to sign the Governing Body Statement, it will be deemed 
uncompliant and further non-compliance notices may be issued. If these non-compliance 
orders cannot be rectified, Council may lose its approved provider status.  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  23_12_13 - Attachment - GBSDeclaration.pdf
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.2 

TITLE Aged Care Capital Assistance Program Grant Opportunity 

REFERENCE 1383134 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Aged Care Capital Assistance Program Grant Opportunity report; 

and 
(b) provides written support for the grant application and endorse the Chief Executive 

Officer to sign said letter. 

KEY OUTCOME AREA 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
The Aged Care Capital Assistance Program Grant was announced on 16 November 2023. 
Through this grant program, the Federal Government is providing $135 million in infrastructure 
grants to support aged care providers operating in thin markets. This grant opportunity is for 
aged care providers in small rural, remote, and very remote communities and will support 
infrastructure projects such as for staff accommodation and upgrades and new builds for 
residential or home-based services in regional and remote locations. 

ISSUES/OPTIONS/SWOT 
Under the Aged Care Capital Assistance Program, there are four different funding streams. 
These streams are: 

- Stream 1: Staff Accommodation; 
- Stream 2: Upgrades, Expansions or New Builds; 
- Stream 3: Specialised Homeless; and 
- Stream 4: National Aboriginal and Torres Strait Islander Flexible Aged Care Program 

(NATSIFAC) Minor Projects and Equipment. 
 
Although Stream 1 is specifically for residential aged care providers, it is proposed that under 
Council apply for funding under this Stream to develop and/or improve accommodation for 
aged care staff in Mataranka, Beswick and Ngukurr. These locations have been identified as 
having the greatest need for potential residential aged care in the future.  
 
Under Stream 2, it is proposed that Council apply for funding to: 

1. Complete the Mataranka Aged Care Hub; 
2. Develop a residential aged care facility in Ngukurr;  
3. Upgrade the kitchen in the Barunga recreation hall to commercial standard; and 
4. Upgrade the existing aged care facilities in Beswick and Numbulwar. 

 
Council is not eligible for Streams 3 and 4. 
 
There is no guarantee that an application will be successful, as this grant funding will be highly 
competitive. There is no limit on the number of applications which can be submitted, or the 
amount of funding applied. By submitting multiple applications for a range of different projects, 
Council will increase its chances of securing funding. 
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Although none of the proposed projects are shovel-ready, it is within the eligible scope of the 
grant to utilise funding for planning and design purposes. Grant monies can also be used for: 

- Engaging a project manager; 
- Construction materials and labour costs; 
- Connection of sewerage, water, electricity, and other services; 
- Upgrades to utility services; 
- Safety and compliance; 
- Landscaping, paths and outdoor areas; and 
- Security upgrades, including perimeter fencing, camera systems, etc.  

 
Applications close on 12 January 2024 and must be accompanied by an activity work plan, an 
indicative budget, a risk management plan, and a letter of support from the organisation’s 
governing body.  
 
Should Council decide not to provide a letter of support, then any applications under this grant 
funding will be inadmissible as not meeting the selection criteria. 
 

FINANCIAL CONSIDERATIONS 
If Council decides not to apply for this grant funding, or are unsuccessful in their application, 
any proposed infrastructure projects under this funding initiative would need to be fully funded 
by Council. By submitting a grant application, Council is being fiscally responsible and 
potentially saving millions in untied funds. 
 
If Council is successful in its application, grant activities can commence no earlier than June 
2024. The term of the grant agreement is three (3) years, ending on 30 June 2027. 
 

ATTACHMENTS 
There are no attachments for this report. 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.3 

TITLE Programs Update Report 

REFERENCE 1383175 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council receives and notes the Programs Update Report.  

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Program business unit includes the delivery areas of Aged Care & Disability Services, 
Children Services, and Community Safety. All of these programs are externally funded by 
bodies such as the National Indigenous Australians Agency, Northern Territory Government, 
the Community Child Care Restricted Fund, and the Department of Health & Aged Care. 
These services are critical to the life cycle and function of community. 
 

ISSUES/OPTIONS/SWOT 
Major Projects 
 

 Remote Pools Project 
The Borroloola and Ngukurr pools are both operational, opened on 14 October and 27 
October respectively. (YMCA NT) YNT now have staff and volunteers based in each 
community and are creating employment opportunities for local residents. Lifeguard 
training has been arranged by YNT for December, which will result in a number of local 
staff gaining employment. The pools will be open over the school holiday period.  

 
Program Update 
 
All of the funded programs are currently being successfully delivered as per the funding 
agreement guidelines. No proposals were submitted to retain underspends from Financial 
Year 2022-23, as this information was not available in time to meet the  
 

 Aged Care & Disability Services (including National Disability Insurance Scheme, 
Home Care Package, and Commonwealth Home Support Package) 

 
Aged Care and NDIS delivery is running smoothly in line with aged care standards and 
NDIS standards. This includes activities for clients such as meals on wheels, personal 
support, transport services, and group support.  
 
All monthly reporting for CHSP and HCP is currently up to date. The previously 
overdue annual financial reports for FY22 and FY23 have been submitted. Currently 
the only outstanding report is the Operations Report, for which a declaration needs to 
be signed by Council. A separate report requesting this has been submitted to this 
Ordinary Meeting of Council. 
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The most recent client audit was conducted from 13 to 17 November 2023, in the 
presence of Culturally Diverse Care Solutions. A Centre Pay audit was conducted on 
14 November 2024.  
 
Across the region, there are currently: 

- 54 CHSP clients 
- 16 HCP clients 
- 8 NDIS clients 

 
 Creche 

Creche continues to be delivered successfully in line with funding agreements. The 
key challenge to delivery continues to be availability of suitably qualified and trained 
staff, as under the Community Child Care Restricted Fund (CCCRF) guidelines there 
are strict educator to child ratios. On occasion, this has resulted in the Creche needing 
to be closed or children turned away from the service. All Creche facilities will close for 
the Christmas – New Year period from 18 December 2023 to 1 January 2024 
inclusive.   
 

 School Nutrition Program 
The School Nutrition Projects (SNP) continues to be delivered successfully in line with 
the funding agreement. When required, third party contractors were utilised to ensure 
consistency of service. The delivery of SNP will cease over the school holiday period 
from 15 December 2023. Services will recommence when school returns on 29 
January 2024. 
 

 Outside School Hours Care 
The Outside School Hours Care (OSHC) program continues to be delivered in line with 
funding agreements. Engagement from parents/carers continues to be low which 
negatively impacts on meeting program KPIs. Targeted activities are being designed 
to meet the My Time, Our Place learning framework, which will result in more 
structured delivery for staff and an improved educational environment for children.  
 

 Community Night Patrol 
Night Patrol continues to be delivered successfully across the region. No incident or 
interaction data is currently available, as the reporting period is still current. An 
update will be provided at the next Ordinary Meeting of Council for the period 1 
October to 31 December 2023. 
 

 Sport & Recreation (including Indigenous Sport & Recreation Program and the Remote 
Sport Program) 
Sport & Recreation activities continue to be delivered successfully and in line with 
funding agreements. The development of school holiday programs is currently 
underway in consultation with community-based teams. No attendance data is 
currently available, as the reporting period is still current. An update will be provided at 
the next Ordinary Meeting of Council for the period 1 October to 31 December 2023. 
 

 Youth Reconnect 
The Youth Reconnect program continues to be delivered in line with funding 
requirements, with the revised guidelines under the new agreement proving beneficial 
for community. 
 

 Indigenous Broadcasting 
The Indigenous Broadcasting program continues to be delivered successfully in line 
with the funding agreement in the communities of Barunga and Ngukurr. There are 
ongoing challenges in delivery in Bulman, Numbulwar and Wugularr.  
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 Libraries 
Library services continue to operate in line with community need and funding 
requirements. No facility usage data is currently available, as the reporting period is 
still current. An update will be provided at the next Ordinary Meeting of Council for the 
period 1 October to 31 December 2023. 
 

 AOD Education 
The Alcohol & Other Drug Education program continues to be delivered in line with 
funding requirements. 
 

 Barunga Youth Café 
The Barunga Youth Café continues to be delivered in line with funding requirements. 

 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.4 

TITLE Ngukurr Community Laundry 

REFERENCE 1384229 

AUTHOR Clare CUPITT, Program Manager         

RECOMMENDATION 

That Council: 
(a) receives and notes the Ngukurr Community Laundry report; and 
(b) provides a letter of in-principle support to AIG for the community laundry to be co-located 

at the Ngukurr swimming pool complex. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
On Friday 17 November 2023, Council staff met with representatives from YMCA Northern 
Territory (YNT) and Aboriginal Investment Group (AIG) to discuss the potential opportunity to 
collaborate through the Remote Laundries Project for a community laundry to be based in 
Ngukurr and co-located at the swimming pool complex.  
 
The Remote Laundries Project, an AIG initiative, is aimed at breaking the cycle of conditions 
such as scabies and skin sores which through continued exposure can lead to rheumatic heart 
disease and kidney disease. Purpose-built and set in a secure shipping container, the Remote 
Laundries Project provides communities with free access to laundry services. By washing with 
the correct detergents, high water temperatures, and hot drying cycles, laundry users can kill 
the scabies mite and break their reproductive cycle. This greatly influences health outcomes, 
with a 60% reduction in scabies presentations recorded at the Barunga clinic since the 
community laundry was established there in 2019. 
 
AIG advised that they have been trying to establish a community laundry in Ngukurr for some 
time. AIG have not been able to achieve this due to not being able to secure a suitable location 
and issues with land tenure. AIG have been in discussions and liaising with the Yugul Mangi 
Development Aboriginal Corporation (YMDAC) in regard to potential locations, but were 
unable to find a way forward.  
 
YNT and AIG have an existing relationship and are currently collaborating on co-locating a 
community laundry for Lajamanu at their swimming pool complex. The operation of the 
swimming pool and the community laundry will be overseen by YNT. Both YNT and AIG saw 
the similarities between Lajamanu and Ngukurr, and have taken this as an opportunity to 
collaborate with Council for the benefit of the Ngukurr community.  
 
Co-locating the community laundry at the swimming pool complex has multiple benefits. This 
includes the ability to access land where there is an existing tenure and available space, 
access to utilities such as water and electricity, workforce streamlining with YNT managing 
staff at both the swimming pool and the laundry, and increased employment and training 
opportunities for local residents.  
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AIG have already secured funding for the development and build of the laundry, as well as 
funding for the first year of operational costs. To make the Ngukurr community laundry a 
reality, the only thing missing is somewhere to establish it. To this end, AIG are seeking in 
principle support from Council to develop the community laundry at the Ngukurr swimming 
pool complex.  

ISSUES/OPTIONS/SWOT 
Although Council already hold tenure over the swimming pool complex where it is proposed 
the laundry is located, endorsement by the Northern Land Council (NLC) will be required 
before the project can go ahead. Investigative works will also need to be undertaken to ensure 
the site is suitable. 
 
If Council provides it support and NLC also approves the project, AIG will liaise with all other 
stakeholders, including Power & Water, engineers, surveyors, and town planners to navigate 
and ensure all the correct and relevant approvals are obtained.   
 
AIG proposes to engage YNT through a service agreement to operate the laundry, similar to 
the arrangement Council has with YNT to operate the swimming pool. The initial agreement 
between AIG and YNT will be for twelve months and in line with the funding which has already 
been secured. Operation of the laundry will need to be renegotiated after this time, which may 
potentially require Council to take on a larger role in relation to the laundry’s funding and 
operation.  
 
Should Council choose not to support the co-location of the community laundry at the Ngukurr 
swimming pool complex, it will further delay a laundry service being made available in the 
community. This will result in the continuation of disease, with no timeframe for if a community 
laundry may ever be established.  

FINANCIAL CONSIDERATIONS 
As AIG have already secured funding to build and install the laundry and cover operating costs 
for the first year of operation, there will be no initial cost to Council. During this time, Council 
will be able to claim for utilities against the laundry funding for the cost of water and electricity. 
AIG will also cover all costs associated with the project management, site approvals, delivery, 
and installation of the laundry. 
 
Once the laundry is established, AIG will seek additional funding to cover operating costs. This 
however is not guaranteed, and Council may be approached to take over the operation of the 
laundry including all expenses. If this is the case, AIG have indicated that the laundry asset 
will be gifted to Council to ensure the continuation of the service. Operating costs for the 
laundry are budgeted at approximately $143,278.00 excluding GST per annum, with the asset 
itself valued at approximately $199,000.00 excluding GST. Council is able to decline the 
request to operate the laundry if it chooses.  
 
There will also be costs to Council associated with ensuring the site is suitable before the 
install takes place. This will be to erect fencing which separates the laundry from the swimming 
pools. This is estimated to cost in the region of approximately $72,000.00. This price is based 
on previous fencing work at the Ngukurr swimming pool complex of 270 meters; should the 
fence length required be less, then the cost estimation will come down. AIG have indicated 
that they may be able to assist with the costs of this fencing. It should be noted that it has 
already been identified that the perimeter fencing of the swimming pool complex needs to be 
replaced and Council is seeking grant funding to facilitate this; there is potential that the 
required laundry fencing could be incorporated into this project if it goes ahead.  
 

ATTACHMENTS 
1  23_12_13 - Attachment - Community Laundry Information Pack.pdf   
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.5 

TITLE Sport & Recreation Master Plan Finalisation 

REFERENCE 1384292 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Sport & Recreation Master Plan Finalisation report; and 
(b) formally adopts the Sport & Recreation Master Plan. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Community consultation has shown that the availability of sport and recreation activities and 
facilities directly impacts on the liveability of the region. In the Strategic Plan 2022-2027, to 
“increase participation in healthy activities” is a strategic focus. A number of key tasks and 
strategies fall out from this, which have been addressed through the development of the Sport 
& Recreation Master Plan.  
 
At the February 2023 Ordinary Meeting of Council, Council resolved to contribute $103,296.00 
in funding towards the development of a regional Sport & Recreation Master Plan. This was 
50% of the cost of developing the Plan, with the other 50% contributed by the Northern 
Territory Government (NTG). 
 
In March, Better Cities Group (BCG) were engaged as the successful tenderer due to their 
significant experience in developing multi-location, strategic sporting and recreation 
infrastructure plans for the local government sector. Over the following months, BCG visited 
each community across the region, performing facility audits and gap analyses, and met with 
residents and community stakeholders. Through this process, BCG collected data to inform 
the Master Plan, making presentations to Ordinary Meetings of Council and Finance & 
Infrastructure Committee Meetings along the way. 
 
A draft version of the Master Plan was reviewed by Council’s Senior Leadership Team (SLT) 
in September and October, and their suggested changes and feedback were incorporated into 
the document. The Master Plan was then released for public consultation in November for a 
period of three weeks. All of the comments and feedback from stakeholders and community 
residents was collated and reviewed in partnership with BCG, with amendments made to the 
Plan where applicable.   
 
The Sport & Recreation Master Plan will provide clear strategic and operational guidance for 
the provision of services and investment in sport and recreation facilities for the short (1-3 
years), medium (4-7 years), and long (8-10 years) term. The Master Plan will address and 
provide guidance on: 

 The remaining useful life of legacy infrastructure; 
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 Sustainable facility management costs; 
 The suitability of current facilities to meet population growth projections; 
 Opportunities for new investment in facilities to meet population growth projections, 

including the identification of current and future grant funding opportunities for 
refurbishment and/or development of facilities; 

 Opportunities for new sport and recreation programmes based on demonstrated 
community needs; 

 Reducing facility and programme duplication across different community provider 
sectors; 

 Realistic project targets for infrastructure refurbishments, upgrades, and builds; and 
 Potential income stream opportunities to support the running costs associated with 

the sport and recreation infrastructure and facilities. 
 
Now that the Sport & Recreation Master Plan document has been finalised, Council is in a 
position to formally adopt it as the framework which will drive its investment in and 
development of sport and recreation facilities and services for the next ten years (2024 to 
2034).  
 

ISSUES/OPTIONS/SWOT 
The following table details the key tasks and performance indicators addressed by the Sport 
& Recreation Master Plan: 
 

Strategic Focus: increase participation in healthy activities. 

Key Tasks / Strategies Key Performance Indicators Comments 

Audit sport and recreation 
facilities and identify gaps. 

Audit completed. 
Completed. 
Audit completed by BCG 
during community visits. 

Gaps Identified. 

Completed. 
Gaps identified during audit 
and addressed in proposed 
facility re-design for each 
community. 

Prepare practical designs for 
water parks consistent with 
resourcing available. 

Community specific designs 
available. 

Completed. 
The development of 
waterparks was identified as 
not viable at this time. 
Contributing factors include 
water security issues, 
unsuitable water quality, and a 
lack of land tenure and 
available space. Waterparks 
were also not requested by 
community members during 
the consultation process.  

Develop a sport and recreation 
strategy in consultation with 
communities. 

Strategy completed Year 1. 

Completed. 
With the Strategic Plan 
released in 2022, the S&R 
Master Plan was developed 
throughout 2023.  

Funding sought from NT 
Government. 

Completed. 
Funding was secured from 
NTG for 50% of the S&R 
Master Plan development 
project. 

Agreed projects included in 
capital works program. 

Not yet completed. 
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Once the S&R Master Plan is 
adopted by Council, the 
relevant projects will be added 
to the capital works program 
with consultation between the 
Council Services & Community 
Engagement and the 
Infrastructure Services & 
Planning divisions. 
Note: a 10-year capital works 
program is also a KPI of the 
Strategic Plan 2022-2027, so 
some projects arising from the 
S&R Master Plan will pre-date 
the capital works program. 

 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.6 

TITLE Indigenous Employee Initiative Funding Variation 

REFERENCE 1384646 

AUTHOR Clare CUPITT, Program Manager         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Indigenous Employee Initiate Funding Variation Report; and 
(b) authorises the use of the Common Seal on the Indigenous Employee Initiative Deed of 

Variation. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
This Indigenous Employee Initiative (IEI) grant program is part of the Health Workforce 
Program, an Australian Government Initiative administered by the Department of Health to 
deliver health workforce outcomes. The objective of the IEI program is to fund jobs that 
contribute to the delivery of culturally-appropriate aged care for older Aboriginal and/or Torres 
Strait Islander people. Funding is provided to subsidise wages and training. Under the IEI 
program, Council is provided with a subsidy for the employment costs of Aboriginal and/or 
Torres Strait Islander staff who provide non-clinical aged care to older Aboriginal and/or Torres 
Strait Islander people. 
 

ISSUES/OPTIONS/SWOT 
Previously, Council has received annual funding of $691,271.63 excluding GST under the IEI 
program. Council has received a Deed for Variation from the Department of Health to increase 
the annual funding for financial year 2024 to $749,089.59. To ratify the IEI Deed of Variation, 
Council needs to apply its Common Seal to the document. 
 

FINANCIAL CONSIDERATIONS 
The IEI grant funding is valued at $749,089.59 for financial year 2024. Should Council choose 
not to apply its common seal, then this grant funding will not be received.   
 

ATTACHMENTS 
1  23_12_13 - Attachment - IEI DoV 4-ENAZ8M3.pdf 
2  23_12_13 - Attachment - IEI SGA 4-ENAZ8M3.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.1 

TITLE Never Never Ward By-Election Report 

REFERENCE 1382598 

AUTHOR Cristian COMAN, Manager Corporate Compliance         

 
RECOMMENDATION 

That Council receives and notes the Northern Territory Electoral Commission’s Report on the 
2023 Never Never Ward By-Election. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The fourth (4th) sitting Roper Gulf Regional Council was elected on 28 August 2021, with the 
election results for the thirteen Elected Members (Councillors) of Council formally announced 
by the Northern Territory Electoral Commission (the Commission) on 13 September 2021. 
 
The fourth (4th) sitting Roper Gulf Regional Council held its inaugural Ordinary Meeting on 29 
September 2021. It was at this Meeting that Council elected its Principal Member (Mayor Tony 
JACK (of the South West Gulf Ward)) and its Deputy Principal Member (Deputy Mayor Judy 
MacFARLANE (of the Never Never Ward)). 
 
On 07 July 2023, Deputy Mayor Judy MacFARLANE formally resigned from her position on 
Council (Deputy Mayor), thereby necessitating a By-Election to be held for the Never Never 
Ward to fill the extant vacant position on Council. 
 
Council subsequently elected Councillor Helen LEE of the Nyirranggulung Ward to the position 
of its Deputy Principal Member (Deputy Mayor) at its subsequent Ordinary Meeting on 23 
August 2023. 
 
The Commission held a By-Election in September 2023 to fill the vacant position of Councillor 
for the Never Never Ward, with Edna ILES being duly elected as a result. 
 
Councillor Edna ILES, of the Never Never Ward was formally sworn-in as a Councillor by 
Mayor Tony JACK at Council’s Ordinary Meeting on 25 October 2023. 
 

ISSUES/OPTIONS/SWOT 
The Never Never Ward By-Election was conducted by the Commission.  
 
The Commission has compiled a By-Election Report, and provided it to Council for its 
consideration (attached). 
 

FINANCIAL CONSIDERATIONS 
$23,981 excluding ancillary costs to Council. 
 

ATTACHMENTS 
1  Never Never Ward by-election report.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.2 

TITLE Local Authority Projects Update 

REFERENCE 1384363 

AUTHOR Puspa KARKI, Executive Support Coordinator         

 
RECOMMENDATION 

That Council receives and notes the Local Authority Projects Update report; 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
The purpose of Local Authority Project Funding is to encourage the continued development of 
local authorities and their respective communities through the provision of funding to 
undertake priority community projects that are in line with these guidelines. 
 
Objectives  
The objectives of the program are to:  
 Assist in building stronger communities and assist community priority projects as 

recommended by local authorities; 
 Assist local governing bodies and the constituent communities they represent to become 

stronger and self-sustaining; 
 Assist in the provision of quality community infrastructure that facilitates community 

activity and integration; and 
 Assist in developing local government capacity to provide legitimate representation, 

effective governance, improved service delivery and sustainable development.  
 
 
Local Authority Project Approvals  
Individual local authorities must formally resolve each initiative this funding will be used for. A 
copy of this resolution is to be recorded in the minutes of the relevant local authority meeting.  
 
At each local authority meeting, a report is to be submitted detailing the total amount of funding 
available and spent on local authority projects under this program in each financial year.  
 
The report is to include details and amount spent on each project of the relevant local authority 
for which funding has been provided. 

ISSUES/OPTIONS/SWOT 
 
 
 Plese refer to the attached LA funding report as at 31 October 2023. 

 
 Borroloola: All materials are now onsite awaiting installation of power supply at Tamarind 

Park. 
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 Bulman: Section 19,  Aboriginal Land Rights (Northern Territory) Act 1976 (Cth) has been 
approved for both the Community Ablution Block and the Weemol Basketball Court, 
currently awaiting Aboriginal Areas Protection Authority (AAPA) clearance on both projects. 

 
 Hodgson Downs: Rubbish bins worth $2000 has been delivered to the community. 
 
 Ngukurr: Sports Court drainage project has been completed, awaiting final invoice. 
 
 Numbulwar: Pig removal project completed, awaiting final invoice. 

 

FINANCIAL CONSIDERATIONS 
NIL 
 

ATTACHMENTS 
1  LA Projects attachment 31.10.2023.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.3 

TITLE Council's Financial Report as at 30 November 2023 

REFERENCE 1385584 

AUTHOR Manisha CHAMKUR, Financial Accountant         

 
RECOMMENDATION 

That Council receives and notes the Council’s Financial Report as at 30 November 2023. 

KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
Attached are the Council’s financial reports as at 30 November 2023, including: 
 
 Balance Sheet; 
 Income and expenditure report by account category with explanation on variances; 
 Financial Ratio Analysis; 
 Cash-at-bank Statement and 12-month graph on cash balances; 
 Investment Report; 
 Capital Expenditure Report; 
 Accounts Receivable Age Analysis report and a summary of outstanding rates; 
 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019. The Income and Expenditure 
Report as at the end of November shows that the net operating position is at a deficit of 
$5,945,315. However this is inclusive of non-cash expense such as depreciation and 
amortisation costs.  
 
The bank balance as at 30 November is $38.19M. Of this total bank balance, $27M is invested 
in various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $1.80M. 
 
As per the Local Government Act 2019, the monthly financial reports has to be certified by the 
Acting Chief Executive Officer 
 
Acting Chief Executive Officer’s Declaration 
 
To the Council, 
 
 
I, David HURST, Acting Chief Executive Officer of the Council, certify that to the best of my 
knowledge, information and belief: 
 

(i) the internal controls implemented by the council are appropriate: and 
(ii) the council’s financial report best reflects the financial affairs of the Council 
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David HURST, 
Acting Chief Executive Officer 
06 December 2023 

ISSUES/OPTIONS/SWOT 
Provision for Landfill Rehabilitation 
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future 
cost has to be included in the financial statement for a fair representation of Council’s financial 
affairs. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported Payroll Tax obligations were paid by the due date as required by the Tax Office. 
The Business Activity Statement reporting for November 2023 will be processed in a timely 
fashion. Furthermore all superannuation obligations and insurance premium have been paid 
by the due date.  
 
Debtors Analysis: 
The below summarises the amounts owing to Council for a period over 90 days after any 
unapplied credits.   
 
Comments Amount  
Workshop services $       3,557.08 
Mataranka PO Box $          356.93 
Commercial Waste Disposal $           717.50 
Accommodation $       16,173.94 
Relocation Reimbursement $            934.23 
Rental Lease $       19,344.54 
Staff Housing Bond $          3,100.00 
Burial Charges $          440.00 
Community Services $              239.06 
Fuel $              280.00 
Contract Income - DIPL $        10,194.90 
Animal Vaccination $              80.00 
Water Charges $           629.45 
Overpayment of Allowance $        1,537.81 
NDIS Services $        1,369.58 
Rates Search $           160.00 
Airport Transfer Charges $           140.00 
Facility Hire Charges $        1,110.00 
Yard Maintenance $           520.00 
TOTAL $       60,885.02 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Financial Report 30.11.2023.pdf
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INFRASTRUCTURE SERVICES & PLANNING 
DIVISIONAL RPT 

ITEM NUMBER 19.1 

TITLE Major Projects Report 

REFERENCE 1385647 

AUTHOR Mruthyunjaya Patil KULKARNI, General Manager Infrastructure 
Services and Planning         

 
RECOMMENDATION 

That Council receives and notes the Major Projects report. 

KEY OUTCOME AREA 
Infrastructure: To support building and maintaining community infrastructure which positively 
contributes to the delivery of council services in the communities and satisfy the needs and 
aspirations of residents. 

BACKGROUND 
This Major Project Report provides the status of projects – at the stages of pre-design, design 
and construction stages. This is done through the use of the Project Gate System.  The system 
relies on a measured approach, where project status is assessed in a way that relates to 
Council’s strategic goals.  Each new project is assessed by the Project Steering Committees, 
consisting of the CEO and General Managers, as to its viability, and is reported back to Council 
when it is ready to enter its business case and procurement phase. 

ISSUES/OPTIONS/SWOT 
Urapunga Community Hall 
The tender for this project closed on 29 August 2023.  A tender panel has assessed the 
submissions and TTs Build are the successful tenderer. Commencement and completion 
dates are currently being finalized jointly by the Council team and TTs Build. 
 
Urapunga Community Welcome Signs 
The sign design was approved by the Urapunga Local Authority on 14 September 2023. Signs 
have been procured since then. We are seeking further information from the CSM on the 
installation activities. 
 
Numbulwar Clinic Road  
As reported in the last report, the Clinic Road had to be redesigned as Power and Water did 
not want their infrastructure moved.  The engineering Consultant SCP have been 
commissioned to carry out the redesign. However, the redesign is dependent on: 

 realigned road requires an additional s19 lease over a small portion of land 
 accurate identification of hidden services and major Telstra infrastructure is required 

to be moved  
 waiting on a AAPA clearance before any works could be carried out 

Once the redesign has been completed the project will be put out to tender. 
 
Numbulwar Office Redesign 
As advised previously, Troppo Architects have been engaged to do the design work on this 
project.  They visited the community on 15 September to conduct consultations and present 
to the Local Authority. They have since provided to us two documents setting out: 

 their understanding of our requirements 
 their design options  

The Chief Executive Officer and the General Managers are currently reviewing these 
documents.   
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Numbulwar Pig Eradication Project 
This project is now completed.   
 
Ngukurr Sports Court Drainage 
Works have been completed by TTs Build. 
 
Barunga Statement Memorial Project 
This project is progressing in the design phase. Jensen Plus, the architects have presented 3 
options on 16 Nov 2023. The CEO and the GM Infrastructure are currently reviewing these 
options.   
 
Barunga Playground Softfall 
This project has been completed by the contractor TTK and all test reports have been provided 
by the contractor to the project team..    
 
Mataranka Aged Care Kitchen 
The roof is being made temporarily weatherproof by means of a tarpaulin. Efforts by the 
project team are currently on to list all the scope items to get the facility back functioning. 
The project team will prioritise these scope items and then finalise the start and completion 
dates with the contractor Northern Building and Property Services.  
 
Mataranka Dump Point 
The construction is expected to be completed, ahead of schedule, on 24 November 2023. 
Testing, certification and handover are expected in the w/c 27 November 2023.    
 
Mataranka Septic System – Council Office 
TTs Build have been engaged as the contractor and they are in the process of mobilizing to 
the new site from the Dump Point site. The work is scheduled to commence on 27 
November 2023. The expected construction completion date is 8 December 2023. 
 
Mataranka Septic System – Showgrounds 
AWS Consultants are currently developing the scope of works and engineering documents, 
which will be incorporated into the tender documents, and the tender will be publicly 
advertised as soon as possible. 
As an immediate measure, we are currently investigating for any blocked drains for the 
purpose of clearing them and prepare the facilities for use during the ensuing Christmas 
functions.   
 
Borroloola Cyclone Shelter  
This project is being project managed by Department of Infrastructure and Planning Logistics 
(DIPL). DIPL provided a project progress report for the month of November 2023. A project 
steering committee meeting was then held on 07 December 2023.  The current projected 
completion date is February 2024.  This includes the variation of sport court resurfacing.   
 
Borroloola Recycling Centre 
Further to the contractor withdrawing from the project due to their issues with the concreting 
subcontractor, we now need to re-tender the work. Our project team is currently in the process 
of fine-tuning the requirements based on improved clarity on the equipment in the facility and 
finalizing the scope of works. This will soon be tendered.   
 
Borroloola Tamarind Park Power Supply 
All materials are now onsite awaiting installation.   
 
Bulman Community Ablution Block 
The flat pack materials have arrived in Katherine. The Section 19 Aboriginal Land Rights 
(Northern Territory) Act 1976 (Cth) application has been approved.  An Aboriginal Areas 
Protection Authority (AAPA) application has been submitted.  On receipt of clearance, 
procurement for installation works will commence.  
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The project team, awaiting the AAPA clearance, will be commencing the preparation of tender 
documents in the week commencing 27 November 2023.   
 
Beswick Cameron and Madigan Roads Upgrade 
AAPA Clearance has been granted and is valid until 2024.  Design work is currently underway 
by external consultants TPM. The project team is making efforts to start construction well 
before the expiry of the AAPA clearance  

FINANCIAL CONSIDERATIONS 
Nil 

ATTACHMENTS 


