
 

 

 
 

 
 
 
  

AGENDA 

JILKMINGGAN LOCAL AUTHORITY MEETING 
TUESDAY, 1 AUGUST 2023 

   
 
 

Notice is given that the next Jilkminggan Local Authority Meeting of the Roper Gulf Regional 
Council will be held on: 
 

Tuesday, 1 August 2023 at 10:00am 
The Conference Room Council Service Delivery Centre, Jilkminggan 

Or 
Via video/teleconference 

Open a web browser and enter join.telstra.com 
Enter meeting ID and Guest Pin as below  

ID #: 0392608565 
Pin: 2554 

 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 
 
 

Marc GARDNER 
CHIEF EXECUTIVE OFFICER 



 

 

JILKMINGGAN CURRENT MEMBERSHIP: 
Elected Members 

1. Deputy Mayor Judy MacFARLANE;  
2. Councillor Annabelle DAYLIGHT; 

 
Appointed Members 

1. Cecilia LAKE (Chairperson); 
2. Lisa McDONALD; 
3. Shirley ROBERTS; 
4. Anne-Marie WOODS;  
5. Timothy BAKER; 
6. Morgan COCKYELL; and 
7. Vacant. 

 
 

MEMBERS: 9 

COUNCIL: 2 

LOCAL AUTHORITY: 7 

QUORUM: 5 (minimum requirement) 

PROVISIONAL: 3 (minimum requirement) 

 

EXPLANATORY NOTE: 

Meetings must meet a quorum of 50% + 1 of all Members. 

If no quorum is achieved,  a provisional meeting can be held in one third of the total members (elected 
members and appointed members) are present. 

During a provisional meeting, all agenda items may be discussed, and minutes must be kept. 

Members at a provisional meeting may by majority vote make recommendations to Council. 
However, the recommendations shall be considered as those of a provisional meeting rather than a 
quorum meeting of the Local Authority. 

A provisional meeting does not have the power or functions delegated to a Local Authority and 
cannot approve minutes of a Local Authority meeting. 

Local Authority appointed members are paid for attending meetings (not for informal meetings or 
Roper Gulf Regional Council Employees during their hours of work). 

 



 

 

 
 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 7.1 

TITLE Jilkminggan Local Authority Meeting 
Previous Minutes 

REFERENCE 1363423 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Jilkminggan Local Authority confirms the minutes from the meeting held on 02 May 
2023 and affirms them to be a true and accurate record of the meetings decisions and 
proceedings.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Jilkminggan Local Authority meeting held on Tuesday, 02 May 2023 and met a QUORUM. 
Attached are the minutes from that meeting for the Local Authority to confirm.  

ISSUES/OPTIONS/SWOT 
The next Jilkminggan Local Authority Meeting is scheduled for 10:00am Tuesday, 07 
November 2023  
 
FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Jilkminggan Local Authority 2023-05-02 [2276] Minutes.DOCX

  
  



Attachment 1 Jilkminggan Local Authority 2023-05-02 [2276] Minutes.DOCX
 

 



Attachment 1 Jilkminggan Local Authority 2023-05-02 [2276] Minutes.DOCX
 

 



Attachment 1 Jilkminggan Local Authority 2023-05-02 [2276] Minutes.DOCX
 

 



Attachment 1 Jilkminggan Local Authority 2023-05-02 [2276] Minutes.DOCX
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 8.1 

TITLE Action List 

REFERENCE 1363074 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the Action List. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Action List is a non-authoritative reference document for Business Arising out of Previous Minutes. The highlighted points are the actionable item of 
each resolved matter. 
 
JILKMINGGAN ACTION LIST 
8.1 ACTION LIST REPORT IN AGENDA? 

JIL Q-1/2023 (Cecilia LAKE/Lisa McDONALD) CARRIED 

That the Jilkminggan Local Authority; 
(a) receives and notes the Action List; 
(b) requests Council to provide a report back to the 01 August 2023 Jilkminggan Local Authority Meeting regarding points 

8.1 and 13.7 of the action list (Action list and Land Leases) 

 

14.2 CEMETERY  REPORT IN AGENDA? 

How far along has Council gotten with the process to extend the Jilkminggan cemetery.  
 
The Jilkminggan Local Authority were advised that a new cemetery act is due to be enacted by July 2023. The Local 
Authority was advised to wait until the new act comes out, no action has been taken regarding the extension.  

 

14.4 REMOVAL OF DEAD TREE REPORT IN AGENDA? 

JIL Q-2/2023 (Lisa McDONALD/Anne-Marie WOODS) CARRIED  
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That the Jilkminggan Local Authority requests the dead tree be removed as a matter of priority.  
8.1 ACTION LIST REPORT IN AGENDA? 

JIL P-3/2023 (Shirley ROBERTS/Anne-Marie WOODS) CARRIED 

That the Jilkminggan Local Authority; 
(a) receives and notes the Action List; 
(b) requests Council write to the Office of the Registrar of Indigenous Corporations (ORIC) on behalf of the Jilkminggan 

Local Authority regarding Council programs and maintenance being obstructed in their delivery by the Jilkminggan 
Community Aboriginal Corporation (JCAC). 

 

 
13.7 LAND LEASES REPORT IN AGENDA? 

JIL P-4/2023 (Cecilia LAKE/Anne-Marie WOODS) CARRIED 

That the Jilkminggan Local Authority; 
(a) receives and notes the Land Leases report; 
(b) requests Council write to ORIC on behalf of the Jilkminggan Local Authority to outline the Community’s concerns; 

and 
(c) requests Council invite a representative from ORIC attend the 02 May 2023 Jilkminggan Local Authority meeting.  

 

 
13.9 JILKMINGGAN LOCAL AUTHORITY PROJECTS UPDATE REPORT IN AGENDA? 

JIL P-5/2023 (Cecilia LAKE/Anne-Marie WOODS) CARRIED 

That the Jilkminggan Local Authority; 
(a) receives and notes the Local Authority Projects update report; 
(b) requests Council apply for a grant on behalf of the Jilkminggan Local Authority to purchase musical instruments for 

community use; and 
(c) provisionally allocates $10,000.00 of Local Authority Project Funds (LAPF) towards the purchasing of musical 

instruments.  

 

 
 

ATTACHMENTS 
  
Nil. 
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OUTGOING CORRESPONDENCE 

ITEM NUMBER 11.1 

TITLE Outgoing Correspondence 

REFERENCE 1354262 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the outgoing correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

 
Date Sent Sender Sent To 

Correspondence 
Details  

InfoXpert 
Number 

01 09 May 
2023 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Ms Tricia STROUD,  
Registrar of 
Indigenous 
Corporations, ORIC 

Jilkminggan 
Community LA 
request for 
support and 
advice  

1354317 

02 29 June 
2023 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Mr Nic DANKS,  
Area General 
Manager,  
Telstra. 

Support for 
Telstra mobile 
phone service for 
Jilkminggan 

1360949 

03 11 July 
2023 

Alison 
ROSS, 
Chairperson,  
Big Rivers 
Regional 
Economic 
Growth 
Committee 

Mr Nic DANKS,  
Area General 
Manager,  
Telstra. 

Letter of support 
to upgrade the 
Telstra Small Cell 
in Jilkminggan 

1360977 

 

ATTACHMENTS 
1  Tricia Shroud Letter 09052023.pdf   
2  inc. CEO Letter to NIc Danks_Telstra 06292023.pdf   
3  Letter-Support to upgrade the Telstra Small Cell in Jilkminggan.pdf   

  
  



Attachment 1 Tricia Shroud Letter 09052023.pdf
 

 

 



Attachment 2 inc. CEO Letter to NIc Danks_Telstra 06292023.pdf
 

 

 



Attachment 3 Letter-Support to upgrade the Telstra Small Cell in Jilkminggan.pdf
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OPERATIONAL REPORTS 

ITEM NUMBER 12.1 

TITLE Jilkminggan Local Authority Projects 
Update 

REFERENCE 1363005 

AUTHOR Puspa KARKI, Executive Support Coordinator         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the Local Authority Projects Update 
report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 

BACKGROUND 
Since 2014 the Jilkminggan Local Authority has received a total of $391,131 from the Northern 
Territory Government for the Local Authority Project Fund. Annual allocation is based on a 
formula related to population. To date the Jilkminggan Local Authority has allocated $349,770 
including surplus funds available from completed projects 
 

ISSUES/OPTIONS/SWOT 
 Please refer to the attached LA funding report as at 30th June 2023 
 
 The Northern Territory Government recently released the Local Authority Project Funding 

(LAPF) of $45,100 for financial year 2022-2023. 
 

FINANCIAL CONSIDERATIONS 
Unallocated Funds 
Jilkminggan Local Authority currently has $66,898.79 to allocate to new projects. 
 

ATTACHMENTS 
1  LA Projects Jilkminggan 30.06.2023.pdf

  
  



Attachment 1 LA Projects Jilkminggan 30.06.2023.pdf 
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OPERATIONAL REPORTS 

ITEM NUMBER 12.2 

TITLE Council Services Report 

REFERENCE 1363536 

AUTHOR Clare CUPITT, Community Safety Manager         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the Council Services report.  

CORE SERVICES 
The Jilkminggan Municipal Services team continue to deliver services to meet community 
needs and expectations. Items to note include: 

 Rubbish run currently conducted weekly for Jilkminggan. 
 Rubbish run currently conducted weekly for Mataranka. 
 24 new bins provided to community houses. 
 Local tip pushed-up twice-weekly. 
 Recycling items taken regularly to resource recovery centre in Mataranka. 
 Mowing of road verges continues with assistance from CDP team. 

 
AGENCY SERVICES Council is contracted by Services Australia to provide Centrelink and 
AusPost services in Jilkminggan. This delivery is continuing in line with service agreements. 
 
Council receives funding from the National Indigenous Australians Agency to deliver the 
following programs in Jilkminggan: 

 Community Night Patrol 
o Total of 242 individuals assisted during May to July period, 80% male and 20% 

female. 
o Most interactions were in relation to taking children home from Sport & 

Recreation activities. 
 Sport & Recreation 

o Participation in Sport & Rec activities in Jilkminggan continue to be the highest 
and most consistent across the region, with an average of 20 children per 
session. 

o New basketball backboards and rings have been installed, replacing the 
previously vandalized ones. This has resulted in an immediate increase in 
Sport & Rec participation. 

o New equipment to support program delivery has been purchased, including the 
music equipment previously requested. 

 Outside School Hours Care 
o Performance report for last six-months has recently been submitted. Delivery 

in Jilkminggan is actively meeting funding requirements and learning outcomes 
as stipulated in the My Time, Our Place delivery framework. 

 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Jilkminggan ComSafe -L.A.pdf 

  
  



Attachment 1 Jilkminggan ComSafe -L.A.pdf
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GENERAL BUSINESS 

ITEM NUMBER 13.1 

TITLE Council Financial Report for the period 
01.07.2022 - 30.06.2023 

REFERENCE 1363338 

AUTHOR James SANDERS, Management Accountant         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the Financial (Expenditure) Report 
for the period July 2022 to June 2023. 

KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
As per the Local Government Act 2019 and its statutory instruments, the council is to submit 
a current financial report of actual expenditure against the latest approved budget for the Local 
Authority area.  
 
The below graph depicts the proportion of accumulated expenditures by service category in 
the community. 
 

 

 

CORE ‐ Governance 
& Council

9%

CORE ‐ Council 
Services
19%

CORE ‐
Infrastructure & 

Assets
1%

COMMERCIAL ‐
Other
6%

AGENCY ‐ CDP
23%

AGENCY ‐ Family & 
Community

26%

AGENCY ‐
Community 

Safety
16%
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ISSUES/OPTIONS/SWOT 
Variances from YTD budget are outlined in the attached expenditure report. The brief 
explanation for these differences for each division is as follows,    
  
Operating Income:  
YTD June receipts of $1,504,237 against a budget of $1,847,781 resulted in a shortfall 
variance of 348k. Operating income down 19% overall, Power Water contract -162K contract 
terminated, Operating Grants and Subsidies -161K LA Projects, Night Patrol and Indigenous 
Sport & Rec activity shortfalls being the main contributor to the variance. Please refer to the 
attachment for further detail.        
 
Operating Expenditure: 
YTD expenditure $1,988,680 under budget $2,601,588. Employee Expenses -348k, Night 
Patrol and CSM expenses making up the bulk of this figure. Other significant variances exist 
within  the Internal Cost Allocations, CDP , IT and MV expenses of note.. Please refer to the 
attachment for further detail.        
 
 
Capital Expenditure: 
Capital expenditure of $127,840 has been incurred on the Jilkminggan Shade and Soft fall 
project. Please see the project register and attachment for further detail.  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Financial Report 30.06.2023.pdf

  
  



Attachment 1 Financial Report 30.06.2023.pdf 
 

 



Attachment 1 Financial Report 30.06.2023.pdf 
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GENERAL BUSINESS 

ITEM NUMBER 13.2 

TITLE Elected Member Report 

REFERENCE 1363430 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the Elected Member Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Elected Member Report provides Local Authorities with a summary of the decisions made 
at Ordinary Meetings of Council and Committee meetings since the previous Local Authority 
Meeting. The aim of this report is to convey the information from those meetings to the Local 
Authority members, and then from the Local Authority to the wider community. 
 
Complete details of all Council, Committee and Local Authority agendas and minutes, are 
publicly available at www.ropergulf.nt.gov.au and can be provided upon request at all the 
Roper Gulf Regional Council offices. 

ISSUES/OPTIONS/SWOT 

ORDINARY MEETING OF COUNCIL – 21 June 2023 

Council approved the recommendations from the following Local Authority meetings: 
- Jilkminggan Local Authority Meeting held on 02 May 2023 as a Quorum; and 
- Mataranka Local Authority Meeting held on 02 May 2023 as a Quorum. 

 
There were no current minutes from the Hodgson Downs (Minyerri) Local Authority to be 
tabled to Council. The next set of Hodgson Downs (Minyerri) Local Authority Minutes will be 
tabled to the 23 August 2023 Ordinary Meeting of Council. 
 
Council received and discussed correspondence regarding Mataranka sewerage system and 
Jilkminggan Community Local Authority request for support and advice for the Telstra small 
Cell in Jilkminggan. Please see incoming and outgoing correspondence for details. 
 
Council opened a 21 day ‘Call for Nominations’ period to fill one (1) vacancy on the Hodgson 
Downs (Minyerri) Local Authority and two (2) vacancies on the Jilkminggan Local Authority. 
 
FINANCE AND INFRASTRUCTURE COMMITTEE – 26 JULY 2023 
The Finance and Infrastructure Committee Meeting consists of: 

 Independent Member Mr Awais UR REHMAN; 
 Mayor Tony JACK; 
 Vacant; 
 Councillor Helen LEE; 
 Councillor Annabelle DAYLIGHT; 
 Councillor Samuel EVANS; 
 Councillor Edwin NUNGGUMAJBARR; and 
 Councillor Owen TURNER. 

 
At this Meeting Committee were informed, that the Jilkminggan Crèche Playground Shade 
Structure and Soft Fall project has been completed. 
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Following Major Projects were discussed at the Committee: 
Mataranka Aged Care Kitchen: Council’s contracted Projects Manager has now received a 
scope of works and plans for the kitchen have been submitted for coding and engineering 
specification.  To address the leaking roof the floor joists are being inspected and a span roof 
has been designed.  The project is over the initial budget, however there are capital works 
funds allocated in the 2023/ 2024 budget for the Mataranka Council site redevelopment that 
will be used to finalise this project.   
 
Mataranka Dump Point 
This has been prioritised as urgent works.  After subsequent discussions with DIPL it was 
identified that a replacement Dump Point will be located at the existing site as soon as 
possible.   The initial scope of works was put to public quotation, however the respondent 
contractors pricing indicated the need to move the full tender and prompted a re-design to 
reduce costs.  A scope of works has been developed and documents are being prepared for 
tender. 
 
AUDIT AND RISK COMMITTEE MEETING – 07 June 2023 
The Audit and Risk Committee Meeting consists of: 

 Independent Member Ian SWAN: 
 Independent Member Carolyn EAGLE; 
 Independent Member Claudia GOLDSMITH; 
 Councillor John DALYWATER; and 
 Councillor Patricia FARRELL. 

 
There were no direct subjects pertaining to the Never Never Ward discussed at the Audit and 
Risk Committee Meeting.  
 
UPCOMING COUNCIL MEETINGS 
16 August 2023 at 
10:00am 

Audit and Risk Committee Meeting 
RGRC Support Centre 
Katherine 

23 August 2023 at 
8:30am 

Ordinary Meeting of Council 
Alawa Aboriginal 
Corporation, Hodgson 
Downs(Minyerri) 

27 September 2023 at 
9:00am 

Finance and Infrastructure 
Committee Meeting 

RGRC Support Centre 
Katherine 

 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX  

  
  



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
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GENERAL BUSINESS 

ITEM NUMBER 13.3 

TITLE Local Authority Member Attendance 
 

REFERENCE 1363509 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the Local Authority Member 
Attendance report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019 states that members may be removed from a Local Authority 
if they are absent from two (2) consecutive meetings without authorisation. 
 
Jilkminggan Local Authority Member Attendance 
 
Local Authority 
Meeting 
Members 

30 August 
2022 

8 
November 
2022 

29 
November 
2022 

07 
February 
2023 

02
May 
2023 

Deputy Mayor  
Judy 
MacFarlane 

Meeting 
Cancelled 

Meeting 
Postponed 

Meeting 
Cancelled 

AP  P 

Councillor  
Annabelle 
Daylight 

‐  ‐  ‐  P  P 

Cecilia Lake  ‐  ‐  ‐  P  P 

Lisa McDonald  ‐  ‐  ‐  P  P 

Shirley Roberts  ‐  ‐  ‐  P  P 

Anne‐Marie 
Woods 

‐  ‐  ‐  P  P 

Timothy Baker  ‐  ‐  ‐  NO AP   AP 

Morgan 
Cockyell 

      appointed  P 

Key 
P   Present at LA 
AP  Apology given and accepted by LA 
NO AP Did not attend LA and did not tender any apologies 

 

ISSUES/OPTIONS/SWOT 
Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
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GENERAL BUSINESS 

ITEM NUMBER   

TITLE Community Development Programme 

REFERENCE 1363561 

AUTHOR Michaela NAARE, Acting Regional Manager Community 
Development Programme; Lisa Bishop, Acting CDP Assistant 
Manager         

 
RECOMMENDATION 

That the Jilkminggan Local Authority receives and notes the Community Development 
Program (CDP) report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 

BACKGROUND 
The Community Development Program (CDP) is a remote employment and community 
development service being delivered by Council on behalf of the Australian Government. 
Council is required to deliver a quality service, fulfilling all obligations and adhering to CDP 
contractual compliance under the Head Agreement. 
 
Jilkminggan CDP currently has 88 commenced job seekers on the caseload. There are 
currently 21 job seekers employed within Jilkminggan Community, 5 of whom were recently 
placed into employment. 3 of the 5 job seeker placement were funded through the Trialling 
Pathways to Real Jobs This number does not include the long-term employed job seekers 
who are no longer required to undertake monthly post placement support interviews with the 
CDP team. 
 
Transitioning from CDP to Real Jobs, through Community Projects 
The Australian Government has committed to replacing CDP with a new program with real 
jobs, proper wages and decent conditions - developed in partnership with First Nations people. 
The new program will give communities more control to determine local projects and 
potentially increase economic opportunities and jobs in remote areas. 
 
As we progress towards a new program, services will continue through an extension of CDP 
provider arrangements to October 2024. This will not be business as usual and extensions are 
dependent on providers’ ability and willingness to build on the current trials, capture learnings 
and further strengthen community led approaches. This will allow for the generation of further 
ideas to inform a new jobs program, while consultations on the new program are underway. 
 
Similar to the Trialling Pathways to Real Jobs initiative, Council will work with community to 
deliver the approved Community Project, ‘Building on from the Job Shadow Trial’ for both 
Regions 29 and 30. As the name states, Council is utilising this timeframe to further build on 
from the Job Shadow Trial to transition towards aspiration for our job seekers to receive: 

 Real jobs  
 Proper wages  
 With decent conditions 

 
How is Council trying to make these community aspirations a reality? 
Councils CDP overall plan from the 1st July 2023 to 31st October 2024, is to establish, invest, 
and implement subsidised part-time and casual positions throughout different divisions 
primarily focusing on Key Outcome Areas such as Wellbeing, Environment, Infrastructure and 
Economic Development. The primary goal through the approved Community Project is to:  
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 improve employment prospects,  
 invest into the current employment infrastructures within Councils CDP delivery 

regions  
 build relationships with employers, internal and external stakeholders 
 and address identified personal and professional barriers for our job seekers who 

are linked to our CDP services. 
 
What are Community Projects? 
‘Community Projects’ have replaced the Pathways Trial services. ‘Building on from the Job 
Shadow Trial’ initiative will operate in a similar way, yet offer more incentives to our job seekers 
and employers of Region 29 and 30. 
 
How does the Community Project align with the Government’s direction on real jobs? 
Council will continue to adapt and expand on the existing Trial project through Community 
Projects for improved success. Over the next sixteen month timeframe, Council will utilise this 
opportunity to pursue greater innovation and broaden our scope of ambition. The job 
shadowing and mentoring program, offers employer incentives and top-up wages to 
participants and continues to provide the identified participants on the job training and 
exposure to work.  
 

  
 
 
How do you take part in this innovative opportunity as an Employer? 
The approved Community Project would seek to compensate an employer by way of a 
Mentoring Payment to the value of $15,000 for the time it takes for their employee to mentor 
the participant. Being that Roper Gulf Regional Council is the largest employer in the region 
we will continue participate in the Community Project.  Employers and Stakeholders of 

 Mataranka 
 Jilkminggan 
 Minyerri 
 Numbulwar  
 and Borroloola  
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are encouraged to partake in this innovative opportunity. Although similar to that of the Job 
Shadow Trial, this payment of $15,000 will be paid to employer in a phased approach 
payment.  
 
The primary objective to this phased payment approach is for the employers to create genuine 
and potentially needed employment within their business and/or organisation for a six month 
period minimum. Employers are encouraged to think outside the box. Use this timeframe to 
initiate and review their business/organisation recruitment model to reach its full potential, 
hence why this is in an invested opportunity. 
 
The process is:  

 An initial amount of $5,000 upon creation of a Placement for Job Shadowing will paid 
automatically to the employer.  

 Followed by the remaining $10,000 that would be applicable after 13 weeks of 
placement for the CDP participant/s. 

 From the moment the job seeker has been placed into employment, rather than the 
top-up component, all placed job seekers will be fully subsidised through the 
Community Project funds. This is only applicable to Part-Time and Casual 
employment opportunities.  

 The fully subsidised job seeker will be placed and funded, through a reimbursement 
process from the employer to Council.    

 Newly created Job Descriptions will need to be provided to CDP for review and 
negotiations 

 Employer Agreement will need to negotiated and signed off by both Employer and 
Councils CDP department  

 
The Community Project has a potential trifecta benefit to: 
 

1. The CDP participants 
Confidence building for our job seekers is critical, through the Job Shadow trial job seekers 
will work on areas that potentially hinder their employability. The ‘top up’ avenue encourages 
retention being that it is reimbursed by Council.    
 

2. The employers and stakeholders within Jilkminggan Community 
This phased incentive (mentoring fee of $15,000) for the prospective employer. This incentive 
is aimed to encourage their engagement in the program and an opportunity to further create 
local jobs for local people. Council acknowledges the resources and costs associated with on-
the-job-training, mentoring, pastoral care and day to day management. Hence why Council 
advocated for the fully subsidised wage component using Community Project funds. 
Employers are encouraged to discuss trial settings with their CDP Senior Employment 
Coordinator and CDP Management team based in the Katherine Support Centre.   
 

3. Council 
As the CDP provider, it is Councils responsibility to invest, prepare and ensure that there is a 
level of capability within our job seekers to bring to employment all while sustaining their 
genuine engagement. 
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ISSUES/OPTIONS/SWOT 
The CDP Mataranka and Jilkminggan team have been busy kicking goals, even with all the 
disruptions such as school holidays, public holidays etc.  Participant attendance sits at 6 to 10 
every day. The number of engaged job seekers from Jilkminggan Community has increased 
over the last few weeks.  
 
With that said, exciting activities/projects have been taking place within the CDP space 
including (but not limited to): 

 Continuing with the verges and pot holes  in Jilkminggan  
 Replaced the Basketball back boards in Jilkminggan. 
 Pressure clean and clean up the Sport and rec hall in Jilkminggan. 
 Repainting the lines on the basketball court. Jilkminggan 
 Wood collecting Mataranka 
 Constructing a garden shed Mataranka. 
 Constructed a cover for a bush camp in Mataranka 
 Mowing and maintaining Mulggan Camp garden and CDP participant’s yards.  

As per normal, CDP strives to work closely with job seekers on designing and implementing 
activities that will not only peak a genuine interest/response from our job seekers but also 
ensure quality and beneficial outcomes for all.  
 
The CDP team host weekly Monday morning barbeques with job seekers, we use this platform 
to discuss: 

 Job Shadow Trial opportunities and provide further information 
 Potential activities job seekers would like to see in their community/township 
 Weekly tasks/projects on hand 
 Potential future training opportunities 

CDP encourages all stakeholders to join these Monday barbeques, if not for the bacon and 
egg sandwiches, then for the potential activities that CDP could be assisting within your 
organisation and the overall Community.   
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FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
  
     


