
 

 

 
 

 
 

  
AGENDA 

FINANCE AND INFRASTRUCTURE 
COMMITTEE MEETING 

 

WEDNESDAY, 25 JANUARY 2023 
 

 
Notice is given that the next Finance and Infrastructure Committee Meeting of the Roper 
Gulf Regional Council will be held on: 
 

Wednesday, 25 January 2023 at 9:00am 
The Council Chambers Roper Gulf Regional Council Support Centre 

2 Crawford Street, Katherine, NT 
 

Or Via Video/Phone Conference 
ID#: (03) 9260 6977 

Guest Pin: 2077 
 

 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 

 
Marc GARDNER 

CHIEF EXECUTIVE OFFICER 
  



 

 

 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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about the employment of a particular individual as a member of the staff or 
possible member of the staff of the council that could, if publicly disclosed, cause 
prejudice to the individual; AND information that would, if publicly disclosed, be 
likely to prejudice the interests of council or some other person. 

 
14.2 Confirmation of Finance and Infrastructure Committee Previous Confidential 

Minutes - 23 November 2022 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 
14.3 29 Crawford Street, Katherine East - Options Report 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(ii), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the 
maintenance or administration of the law. 

 
14.4 MYOB A Rollout (New Financial Management Software/System). 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
14.5 Reqest to lease old Post Master's residence - Larrimah (part of Lot 58, Township 

of Larrimah) 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii) (c)(iv) (e), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person; 
AND information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest. 

 

15 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Comfirmation of Finance and infrastructure 
Committee  Previous Minutes - 23 November 2022 

REFERENCE 1314118 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee confirms the minutes from the meeting held 
on 23 November 2022 and affirms them to be true and accurate record of that meeting’s 
decisions and proceedings. 

BACKGROUND 
The Finance Committee met in Katherine on 23 November 2023 at 10:30 am.   
 
Attached are the unconfirmed minutes from that meeting for the Committee to confirm. 

ISSUES/OPTIONS/SWOT 
The next Finance and Infrastructure Committee Meeting is on 22 March 2023 at 9:00am. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Finance Infrastructure Committee Meeting 2022-11-23 [2180] Minutes.DOCX   
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Action List - FICM 

REFERENCE 1309327 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee; 
(a) receives and notes the Action List; and 
(b) approves the removal of completed items. 
 

12.4 CHANGES TO ORGANISATION DELEGATIONS MANUAL (NON-FINANCIAL)  

64/2022  

That the Finance and Infrastructure Committee:  
(a) approves the changes to the Organisational Delegations Manual (non- Financial); and 
(b) requests the Chief Executive Officer to revise the Policies and Procedures in relation to the tender assessment panel to 

ensure independence and transparency. 

Complete – Uploaded to 
Council’s website and 

changes to policies and 
procedures underway 

  

15.1 ROADSIDE MEMORIALS IN NGUKURR - THE CHIEF EXECUTIVE OFFICER  

67/2022  

That the Finance and Infrastructure Committee: 
a) does not support the instatement of a memorial being constructed on the Roper Highway in Ngukurr (between Lots 250 

and 461); and 
b) requests the Chief Executive Officer to provide further information to the Ordinary Meeting of Council on 22 February 

2023, with options for forming a Policy regarding memorials on Council owned/controlled road reserves. 

Issue raised and 
resolved at Ngukurr LA in 
December with the 
naming of the adjacent 
park.  

Report (Policy) will be 
presented to OMC in 
February 2023 as 
requested.  
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15.2 CYCLONE SHELTER FOR NUMBULWAR  - Councillor Edwin NUNGGUMAJBARR  

68/2022 

That the Finance and Infrastructure Committee requests the Chief Executive Officer to present a report to  the next Finance 
and Infrastructure Committee on 25 January 2023, and to also investigate whether the Numbulwar Airstrip is the required length.

Report in Agenda, 
although uncompleted 
action at time of agenda 
release (refer to report).  

  

15.3 CYBER SECURITY - THE CHIEF EXECUTIVE OFFICER  

69/2022  

That the Finance and Infrastructure Committee: 
a) receives and notes the verbal update on the Cyber Security breach; and 
b) requests the Chief Executive Officer to present a report at the next Ordinary Meeting of Council on 22 February 2023. 

Not completed. Report to 
be presented at Ordinary 
Meeting of Council in 
February 2023.  

  

15.4 COMMENCEMENT TIME OF FINANCE AND INFRASTRUCTURE COMMITTEE  

70/2022  

That the Finance and Infrastructure Committee: 
a) approves the commencement of the Finance and Infrastructure Committee Meeting time to be changed to 9:00am; and 
b) requests the Chief Executive Officer to provide a standing report on the status of road projects for all future Finance and 

Infrastructure Committee Meetings. 

Completed. Starting time 
changed to 9am and 
report in agenda 

  

15.5 SIGNAGE  

71/2022  

That the Finance and Infrastructure Committee requests the Chief Executive Officer to explore signage options when entering 
Council area boundary points. 

Not completed, report to 
be presented at future 
FICM once scope and 
costing has been 
prepared.  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
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INCOMING CORRESPONDENCE 

ITEM NUMBER 8.1 

TITLE Incoming Correspondence 

REFERENCE 1311980 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Finance and Infrastructure Committee accepts the incoming correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

Date 
Received  

Sender Sent To 
Correspondence 
Details  

InfoXpert 
Number 

01 10/10/2022 Andrew KIRKMAN, 
Chief Executive, 
Department of 
Infrastructure 
Planning and 
Logistics 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Letter regarding 
Tennant Creek to 
Darwin 
Infrastructure 
Corridor Project  

1311880 

02 22/12/2022 Steven 
EDGINGTON, 
MLA, Member for 
Barkly  

Hon Natasha 
FYLES, Chief 
Minister 

Need of Health 
Clinic and 
Emergency 
Services in Daly 
Waters area 

1314158 

 

ATTACHMENTS 
  
Nil. 
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EXECUTIVE REPORTS 

ITEM NUMBER 10.1 

TITLE Finance and Infrastructure Committee 
Member Attendence Report 

REFERENCE 1314429 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee receives and notes the Finance and 
Infrastructure Committee Member Attendance Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019 states that the Committee Members will be disqualified from 
a member of a Committee if the person is absent, without permission or the approved 
apologies of the Committee in accordance with the regulations, from two (2) consecutive 
Committee meetings. 
 
Committee Member Attendance  

Committee Members 23 March 2022 25 May 2022 27 July 2022 23 November 
2022 

Independent Member Awais 
UR REHMAN 

P P P P 

Mayor Tony JACK P P P P 

Deputy Mayor Judy 
MacFARLANE 

P AP P P 

Councillor Samuel EVANS 
P P P P 

Councillor Helen LEE 
AP P AP AP 

Councillor Owen TURNER  
AP P P P 

Councillor Annabelle 
DAYLIGHT 

 
AP AP P AP 

Councillor Edwin 
NUNGGUMAJBARR 

P P P P 

 
** Table Key  
P  Present  
AP  Apologies given and accepted  
NO AP  No apologies given and not present at meeting 

 
ISSUES/OPTIONS/SWOT 
Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS 
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EXECUTIVE REPORTS 

ITEM NUMBER 10.2 

TITLE Land release and availability - follow up 
from LGANT motion.  

REFERENCE 1316376 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee receives and notes the report in relation to 
land release and availability. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
At the Ordinary Meeting of Council on the 28 September 2022, the Council resolved to submit 
a motion to the Local Government Association of the Northern Territory (LGANT) Annual 
General Meeting in November 2022 in relation to Land release and availability.  
 
The Council subsequently submitted a motion report with the model resolution as follows: 
 
Roper Gulf Regional Council  calls on LGANT to advocate and push for greater levels of land 
availability to facilitate economic growth including subdivisions for regional and remote towns 
and communities.  
 
Following this, at the LGANT General Meeting in November 2023, the following motion was 
then formally resolved: 
 
7.3 Council Motion - Roper Gulf Regional Council - Land Releases and Subdivisional 

Standards 
 

RESOLUTION 
That LGANT supports Roper Gulf Regional Council motion “Roper Gulf Regional Council 
calls on LGANT to advocate and push for greater levels of land availability to facilitate 
economic growth including subdivisions for regional and remote towns and communities”. 
 
Moved  Roper Gulf Regional Council 
Seconded  West Arnhem Regional Council  
Carried 
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ISSUES/OPTIONS/SWOT 
After the General Meeting, the Local Government Association of the Northern Territory 
prepared correspondence to the Land Development Committee in early December 2022 (see 
attached).  This correspondence will be formally considered at the Committee’s meeting on 
the 19 January 2023).  
 
As further background to the matter the Council has outlined to LGANT and in doing so the 
Land Development Committee the following:  
 
Land availability in all communities for development such as housing, industrial land 
etc 
General issue that the NTG (Northern Territory Government) is responsible for planning and 
it affects townships both on Aboriginal Land and outside of Aboriginal Land.  There are 
massive housing shortages in Katherine at the moment and this is flowing onto all communities 
in the Big Rivers Region. The NTG have fast tracked projects and are releasing land and 
housing tenders in Katherine (the town), but not elsewhere other than minor subdivisions eg 
Ngukurr.  
 
We are experiencing massive overcrowding in communities which is often the root cause of a 
range of social behaviours and disruption, and as recently outlined in the media, housing is 
often substandard and also contributes towards poor behaviour and health issues (violence, 
sexual abuse, scabies issues etc). The NLC (Northern Land Council) will have a massive issue 
on their hands in forthcoming years because anyone who analyses recent and past census 
results will realise that most communities in the region have an average age of about 25 (or 
less!) – that is half the population are kids/youth - and that in 10-15 years time, these kids will 
start becoming adults and having their own families! 
 
So the matter is about social planning – where are these families going to live? Where are 
they going to work? Where are the businesses going to be able to invest and most importantly, 
where’s Roper Gulf Regional Council going to be able to build more footy ovals! (and other 
social infrastructure e.g. aged care centres, more parks, sports halls etc). 
 
We’re seeing large scale development right under our noses with Defence contracts in 
Katherine and the development of the Beetaloo Basin, but have communities on the doorstep 
with 70% unemployment, then seeing contractors flying staff from interstate into the region 
because there’s nowhere for people to live and nowhere for business to establish and be 
commensurate to such development.  
 
There is immediate and future needs for housing, economic and social development and a 
need for the NTG in conjunction with the NLC to undertake greater social and town planning. 
We have raised these before in March 2021 through LGANT previously as well. We are finding 
it also difficult because Northern Territory Councils such as Roper Gulf Regional Council, does 
not have the planning jurisdiction like our counterparts interstate, yet communities keep turning 
to us as a Council to facilitate such development and advocate these issues.  
 
We’ve spoken to the NLC about these issues ourselves and the larger scale issues around 
land availability in communities to enable greater economic development and would 
appreciate if you could also raise this with them.  
 
The Borroloola and Mataranka subdivisions. 
The Borroloola and Mataranka Subdivisions issues have been going on for some time. It was 
about 2014 when we had representation from DIPL (Department of Infrastructure PLaning and 
Logistics) about releasing land for housing in these townships. However, as the years have 
progressed, nothing further has come of it, hence why we keep raising these issues.  The 
Council is experiencing comments from the NTG stating that it’s the NLC, however discussions 
with local DIPL planning staff indicate that these projects are on hold awaiting Native Title 
clearance as the land is currently Crown Land that is proposed to be developed. Apparently 
plans have already been drawn up, but this is where the matter has stalled.  
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We understand that the NLC don’t have any jurisdiction with Native Title process until later in 
the piece, and that ultimately the matter rests with the Australian Government.  We have only 
very recently in the last week made connections in the Australian Government through the 
small department that deals with Native Title matters to seek information about its status and 
expected timeframe for clearance.  
 
This will be able to inform the communities much better about the expectation for land release 
in both townships. The NTG will then be able to continue planning into its capital works pipeline 
and hopefully we’ll get some action in the near future.  There is a desperate need for this land 
in both communities, they cannot grow and prosper without housing.  
 
One pitch that we keep going on about is “The governments can make land available and go 
through native title issues very quickly with major developments e.g. fracking of the Beetaloo 
Basin, but cannot resolve simple long term issues of new housing and industrial subdivisions 
in established communities.”  
 
We’d appreciate your assistance with advocating and assisting the NLC also trying to push 
this matter through the Australian Government.   

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  2022-12-07 Fast-Tracking Land Release in Regional Open Towns.pdf   
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EXECUTIVE REPORTS 

ITEM NUMBER 10.3 

TITLE Numbulwar Cyclone Shelter 

REFERENCE 1316409 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee notes the report in relation to the Numbulwar 
Cyclone Shelter project. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 

BACKGROUND 
At the Finance and Infrastructure Committee meeting in November 2022 it was resolved that 
the Council request the Chief Executive Officer to prepare a report in relation to the status of 
the Numbulwar Cyclone Shelter.  
 
Previous representations to the Council by the Australian and Northern Territory Government 
have indicated the need for a cyclone shelter at a number of Council’s communities such as 
Numbulwar.  
 
Following this meeting, the Chief Executive Officer reached out to the Australian Government 
through the National Emergency Management Australia and the Northern Territory 
Government regarding the status of the planning for a cyclone shelter at Numbulwar.  
 
A representative from the National Emergency Management Australia agency was due to 
meet with the Council at the Ordinary Meeting of Council in December 2022, however was 
unable to do so and we would look at a future date to meet again.   

ISSUES/OPTIONS/SWOT 
No further details about the project have been ascertained at the time of compiling this report. 
It is recommended that Council keep this item as a watching brief and further updates 
regarding the project will be provided at a future Committee meeting.  

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
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EXECUTIVE REPORTS 

ITEM NUMBER 10.4 

TITLE Nomination for Northern Territory Planning 
Commission 

REFERENCE 1316857 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee: 

a) Receives and notes the report in relation to nominations for the Northern Territory 
Planning commission; and 

b) Nominates <INSERT NAME> representative for the Local Government Association of 
the Northern Territory for the Northern Territory Planning Commission.  

KEY OUTCOME AREA 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Northern Territory Government Minister for Infrastructure, Planning and Logistics has 
written to the Chief Executive Officer of the Local Government Association of the Northern 
Territory regarding the tenure of the LGANT representative of the Northern Territory Planning 
Commission which is due to expire (see Attachment 1).  
 
The current representative is Mr Robert Jennings, CEO of Alice Springs Town Council who 
has also recently left the Northern Territory and is working in local government interstate.  
 

ISSUES/OPTIONS/SWOT 
The opportunity has now arisen for a new representative to be appointed for LGANT on the 
commission.  
 
The Council does not necessarily have to nominate anyone, however it can nominate a 
Councillor, the CEO or a suitable Council staff member, such as a general manager, if it 
wishes.  

FINANCIAL CONSIDERATIONS 
None at this stage, however if Council does nominate a representative and they are 
successfully appointed, there may be some cost and time implications for Council, however it 
should be noted that costs to be involved to be on in the Commission and attend meetings, 
would be covered by the Northern Territory Government, such as travel and accommodation 
costs.  
 

ATTACHMENTS 
1  2022 2982-EDL - Mr Sean Holden - LGANT.pdf   
2  2023 Nomination Form - Northern Territory Planning Commission.docx   
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.1 

TITLE Council's Financial Report as at 31.12.2022 

REFERENCE 1314873 

AUTHOR Manisha CHAMKUR, Financial Accountant         

 
RECOMMENDATION 

That Council receives and notes the financial reports as at 31 December 2022. 

BACKGROUND 
Attached are the Council’s financial reports as at 31 December 2022, including: 
 Balance Sheet; 
 Income and expenditure report by account category with explanation on variances; 
 Financial Ratio Analysis; 
 Cash-at-bank Statement and 12-month graph on cash balances; 
 Investment Report; 
 Capital Expenditure Report; 
 Accounts Receivable Age Analysis report and a summary of outstanding rates; 
 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019. The Income and Expenditure 
Report as at the end of December shows that the net operating position is at a deficit of 
$3,272,125. However this is inclusive of non-cash expense such as depreciation and 
amortisation costs.  
 
The bank balance as at 31 December is $39.54M. Of this total bank balance, $25M is invested 
in various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $1.98M. 
 
As per the Local Government Act 2019, the monthly financial reports has to be certified by the 
Chief Executive Officer. 
 
Chief Executive Officer’s Declaration 
 
To the Council, 
 
I, Marc Gardner, Acting Chief Executive Officer of the Council, certify that to the best of my 
knowledge, information and belief: 
 

(i) the internal controls implemented by the council are appropriate: and 
(ii) the council’s financial report best reflects the financial affairs of the Council 

 
 

 
 
Marc Gardner, 
Chief Executive Officer 
10 January 2023 
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ISSUES/OPTIONS/SWOT 
 
Provision for Landfill Rehabilitation 
 
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future 
cost has to be included in the financial statement for a fair representation of Council’s financial 
affairs. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported Payroll Tax obligations of $227,513.00 were paid by the due date as required by 
the Tax Office. The Business Activity Statement reporting for December 2022 will be 
processed in a timely fashion. Furthermore all superannuation obligations and insurance 
premium have been paid by the due date.  
 
 
Debtors Analysis: 
The below summarises the amounts owing to Council for a period over 90 days after any 
unapplied credits.   
 
  
Comments Amount  
Workshop services  $       14,646.75 
Mataranka PO Box  $          480.00  
Yard Maintenance  $           300.00  
Commercial Waste Disposal  $           632.50 
Accommodation  $        5,906.74  
Water Charges  $           629.45 
Rental Lease  $      16,174.27 
Burial Charges  $          440.00 
Staff Housing Bond  $       1,300.00 
Mataranka Banking  $            16.93 
CDP Administration Charges  $      26,524.57 
Fuel Charges  $           200.00 
Relocation Assistance  $           934.23 
Recovery of overpaid allowance  $          1,537.81 
Road Deposit Bond  $          5,675.00 
Medivac Callout Charges  $           618.59 
TOTAL  $       76,016.84  

  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Financial Report 31.12.2022.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.2 

TITLE Local Authority Projects Update 

REFERENCE 1315001 

AUTHOR Puspa KARKI, Executive Assistant Community Services and 
Engagement         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee receives and notes the Local Authority Projects 
Update report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communicates a whole; by 
fostering increased participation in community activities, education, healthy lifestyles, and a 
safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 

BACKGROUND 
The purpose of Local Authority Project Funding is to encourage the continued development of 
local authorities and their respective communities through the provision of funding to 
undertake priority community projects that are in line with these guidelines. 
 
Objectives  
The objectives of the program are to:  
 Assist in building stronger communities and assist community priority projects as 

recommended by local authorities; 
 Assist local governing bodies and the constituent communities they represent to become 

stronger and self-sustaining; 
 Assist in the provision of quality community infrastructure that facilitates community 

activity and integration; and 
 Assist in developing local government capacity to provide legitimate representation, 

effective governance, improved service delivery and sustainable development.  
 
Local authority project approvals  
Individual local authorities must formally resolve each initiative this funding will be used for. A 
copy of this resolution is to be recorded in the minutes of the relevant local authority meeting.  
 
At each local authority meeting, a report is to be submitted detailing the total amount of funding 
available and spent on local authority projects under this program in each financial year.  
 
The report is to include details and amount spent on each project of the relevant local authority 
for which funding has been provided. 
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ISSUES/OPTIONS/SWOT 
Recent Updates; 
 Outdoor Library seating installation completed in Barunga. 
 Solid shade construction over Beswick playground completed. Beswick LA, on 

09/01/2023 decided to await 2022-2023 funding allocation from the Department to cover 
the overspent. 

 Beswick Playground seating and lighting installation completed. 
 Bulman Sports and Recreation Hall project completed. 
 Minyerri Stage 1- Road stabilisation to Town Store completed. 
 New contractor hired for Manyallaluk Playground, works to commence January 2023. 
 Ngukurr Oval Precinct Project granted to Yugul Mangi Aboriginal Corporation and funds 

has been transferred. 
 Please refer to the attached. 

FINANCIAL CONSIDERATIONS 
NIL 
 

ATTACHMENTS 
1  LA projects attachment 31.12.2022.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.3 

TITLE FIN011 Investment Policy Review 

REFERENCE 1315098 

AUTHOR Dave HERON, Acting Finance Manager         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee approve the revised FIN011 Investment Policy. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Council maintains a policy to guide the CEO in the investment of surplus cash in an 
appropriate manner.  The policy deals with the investment into cash deposits to gain attractive 
investment returns in a safe environment suitable for a Council managed public money. 
 
The policy was last reviewed in 2016 and since then there has been significant movement in 
the cash investment environment that was created mostly from the COVID pandemic and its 
effects on the global money markets. 
 
Attached is the policy with recommended changes for the Committees consideration and a 
clean version of the policy with the changes included. 
  
ISSUES/OPTIONS/SWOT 
The recommended changes to the policy are: 

 To reflect the relevant sections of the new guiding legislation. 
 To include a specific exclusion from investment in foreign owned banks. 
 To change the allowable level of investment in BBB+ to BBB- from 25% to 35% 

 
The change of allowable investment into BBB products has arisen from the circumstance that 
most of the regional and merchant banks are now rated in this category after several had been 
downgraded during the COVID period.  The banks in this category include AMP Bank, Bank 
of Queensland and Bendigo Bank, which are solid Australian Banks that have more 
competitive investment interest rates than the big banks that are A rated. 
 
During the last year, in an effort to chase the better interest rates of the historically low rates, 
as resulted in the percentage of deposits sitting at BBB+ or less being about 47%.  This was 
noticed recently with a plan now in place to ensure the percentages of investment will meet 
the policy requirements as current investment mature.  However, these investments will be at 
lower rates of return and therefore to ensure Council gets the best interest return, it is 
recommended that the percentage of investments in BBB+ to BBB- rated banks be increased. 
 
The policy also refers to a regular review the investment policy by an independent person to 
identify these types of issues and to adjust for current market conditions.  The Committee’s 
guidance is sought as to who this review should be conducted by as the policy does not 
provide specifics. 
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FINANCIAL CONSIDERATIONS 
Council currently has $ 25,000,000 on term deposit. 
Interest from investments from the past 3 years and current 
Year ended  30 June 2020   $ 400,783 
   30 June 2021   $ 223.268 
   30 June 2022   $ 198,919 
Period ended 31 December 2022  $ 369,240 
 

ATTACHMENTS 
1  FIN011 - Investment Policy - Revised (CEO comments).doc
2  FIN011 - Investment Policy - Revised clean.pdf 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.4 

TITLE Approval for Project Schedule - General Grants Children and 
Schooling Programme. 

REFERENCE 1312823 

AUTHOR Sev ABEYRATNE, Grants Coordinator         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee:  
a) receives the Project Schedule for General Grants Agreement of Children and Schooling 

Program – for Jilkminggan and Beswick outside School Hours Care Period of 2023-
2025; and 

b) accepts the grant contract and the common seal in affixed over the signature of the 
Mayor and Chief Executive Officer. 

KEY OUTCOME AREA 
 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
BACKGROUND 
The Outside School Hours Care Program in Jilkminggan and Beswick aims to contribute an 
improve school children’s attendance and engagement. The program works to support 
successful transitions to future education and work. Council recently received grant funding 
to continue the Programs operation.  

The Program is operating from 2.00 pm to 6.00 pm, Monday to Friday and the council provide 
flexible OSHC services that meet the needs of all school-aged children and their families in 
Jilkminggan and Beswick. 

 
ISSUES/OPTIONS/SWOT 
Roper Gulf Regional Council has delivered an outside school hours Care program for more 
than 5 years with National Indigenous Australians Agency Grant Funding and Council has 
received a new agreement for a period of 01 January 2023 to 30 November 2025. As per the 
Agreement with the National Indigenous Australians Agency, (NIAA) Project Schedule needs 
to be presented in Council Meeting, and also it has to be signed by the Mayor and Chief 
Executive Officer with the Council Common Seal. 
 
FINANCIAL CONSIDERATIONS 
Budget has to be changed to $521,460 each year up to 30th November 2025. 
 

ATTACHMENTS 
1  NIAA Outside school program Agreement and Letter.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.5 

TITLE Deed of Variation for ABA Homelands Project - Kewulyi, Mount Catt 
and Jodetluk 

REFERENCE 1313102 

AUTHOR Sev ABEYRATNE, Grants Coordinator         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee: 
a) receives the Deed of Variation for ABA Homelands Project – Kewulyi, Mount Catt and 

Jodetluk; and 
b) accepts the Deed Variation and the common seal in affixed over the signature of the 

Mayor and Chief Executive Officer. 

KEY OUTCOME AREA 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
Council Received ABA Homelands funding for the below projects on 30th April 2022 and both 
Council and ABA unit (National Indigenous Australians agency) agreed to extend and 
complete the project as per the agreement till 31st December 2023. 
  
The Funded Project includes: 
Kewulyi Homelands (1017) to  
Supply and install a new solar hybrid system and Supply and install a water tank. 
  
Mount Catt Homeland (629)  
Supply and install a new solar hybrid system and drill a new bore and install a water tank. 
  
Jodetluk Homeland (598)  
Supply and install solar streetlights. 
 
ISSUES/OPTIONS/SWOT 
Roper Gulf Regional Council has received Grant funding and completed the work as per 
Annexure A with the National Indigenous Australians Agency, (NIAA) and Project variation 
agreement needs to be presented in Council Meeting, and also it has to be signed by the 
Mayor, and Chief Executive Officer with the Council Common Seal. 
 
The project is currently in its procurement phase to select contractors through an open tender 
process.  

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1  ABA homelands Deed Variation.pdf
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.1 

TITLE Major Projects Report 

REFERENCE 1316410 

AUTHOR Dave HERON, Acting Finance Manager         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee receives and notes the Major Projects report. 

KEY OUTCOME AREA 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
Major Project Report has changed its focus to alleviate unnecessary reporting to the Council.  
The report presents the projects that have reached the progress status of preparing a business 
case or is in actually construction.   
 
This is represented through the use of the Project Gate System which has been used 
irregularly over the past few years since its introduction.  The system provides a measured 
method by which projects are assessed and progressed in a best practice approach to meet 
Councils strategic goals.  Each project is assessed by the Project Steering Committee, 
consisting of the CEO and General Managers, as to its viability and is reported back to Council 
when it is ready to enter its business case and procurement phase. 
 
Attached is a report on major projects that have reached the Gate 3 Business Case 
preparation including procurement and budget requirements, and Gate 4 in which the project 
is under construction and an estimated completion time is included.  By entering the Gate 3 
status the project has been assessed to  

1. Meet the Strategic Goals of Councils. 
2. Meet the basic requirements of construction of a Council asset. 
3. Meet a basic positive cost versus analysis. 

 
Also attached is a Roads Project Report which provides the status of all roads projects at all 
levels of progression through the Gate System.  This report is provided in response to a 
request of Council at its November meeting. 

ISSUES/OPTIONS/SWOT 
 The Projects entering the Gate System are informed by Asset Management Principles 

and community requests.  These avenues will be further supported by the Asset 
Management Plan expected to be completed by 28 February 2023 by the Project 
Manager. 

 A 5 year CAPEX plan for Buildings & Infrastructure is being developed and will be 
presented to the next Finance and Infrastructure Committee. 

 A Roads Condition Assessment was conducted for Council controlled roads 18 months 
ago by an external consultant.  This data is currently being reviewed and updated with 
a report on long term road projects to be presented in the near future. 

 
Mulggan Playground Shade Structure Project 

 This has been assessed by the Projects Steering Committee and is not recommended 
to progress due to the following: 

o Council has no land tenure over Mulggan camp and therefore does not own 
the playground.  
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o Council is contracted to deliver Municipal and Essential Services on behalf of 
the Northern Territory Government. 

o The project is expected to cost about $ 150,000 and is not considered a sound 
utilization of Council resources. 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1  Major Projects Council Report 31122022.pdf
2  Road Projects Report 31122022.pdf 
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