
 

 

 
 

 
 
 
  

AGENDA 

FINANCE AND INFRASTRUCTURE 
COMMITTEE MEETING 

 

WEDNESDAY, 22 MARCH 2023 

 
 

 
 

Notice is given that the next Finance and Infrastructure Committee Meeting of the Roper 
Gulf Regional Council will be held on: 
 

Wednesday, 22 March 2023 at 9:00am 
The Council Chambers Roper Gulf Regional Council Support Centre 

2 Crawford Street, Katherine, NT 
 

Teams dial in details 
Meeting ID: 437 703 459 550 

Passcode: eHrjJt 
 

Your attendance at the meeting will be appreciated. 
 
 
 

 
 

Marc GARDNER 
CHIEF EXECUTIVE OFFICER



 

 

 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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provided to the council on condition that it be kept confidential and would, if 
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14.2 Action List - FICM 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
14.3 Community Development Program (CDP) - Notice and Deed of Variation to Head 

Agreement and Project Schedule 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii) (c)(iv) (e) 
(f), information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person; 
AND information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest; 
AND information in relation to a complaint of a contravention of the code of 
conduct. 

 
14.4 MYOBA Rollout - Update 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
14.5 Audit 2021/22 Closing Report 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
14.6 EON Foundation Partnership 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
14.7 Modus Australia - Cyber attack update and budget amendment. 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iii) (c)(iv), 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person. 

 
14.8 Business Case - Youth Empowerment Mentor 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(a) (c)(i) (e), 
information about the employment of a particular individual as a member of the 
staff or possible member of the staff of the council that could, if publicly disclosed, 
cause prejudice to the individual; AND information that would, if publicly 
disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on any person; AND information provided to the council 
on condition that it be kept confidential and would, if publicly disclosed, be likely 
to be contrary to the public interest. 
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14.9 Mataranka Projects Budget Revision 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
14.10 Confidential Matter - Council Complaint 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(ii), information that 
would, if publicly disclosed, be likely to prejudice the maintenance or 
administration of the law. 

 

15 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Comfirmation of Finance and infrastructure 
Committee  Previous Minutes - 23 November 2022 

REFERENCE 1326795 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee confirms the minutes from the meeting held 
on 25 January 2023 and affirms them to be true and accurate record of that meeting’s 
decisions and proceedings. 

BACKGROUND 
The Finance Committee met in Katherine on 25 January 2023 at 9:00 am.   
 
Attached are the unconfirmed minutes from that meeting for the Committee to confirm. 

ISSUES/OPTIONS/SWOT 
The next Finance and Infrastructure Committee Meeting is on 24 May 2023 at 9:00am. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Finance Infrastructure Committee Meeting 2023-01-25 [2222] Minutes.DOCX   
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Action List - FICM 

REFERENCE 1323504 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee; 
(a) receives and notes the Action List; and 
(b) approves the removal of completed items. 
 

12.3 FIN011 INVESTMENT POLICY REVIEW  

11/2023 RESOLVED (Edwin NUNGGUMAJBARR/Owen TURNER) CARRIED 

That the Finance and Infrastructure Committee: 
(a) approves the revised FIN011 Investment Policy; 
(b) requests the Independent Member Awais UR REHMAN undertake a review of Policy and report back to the next Finance 

and Infrastructure Committee Meeting; and  
(c) requests the review of Policy is undertaken every year. 

Verbal update to be 
provided in the Meeting 

and to Report to be 
provided to Ordinary 
Meeting of Council 

  

15.1 PLANE CRASH AT BULMAN – Chief Executive Officer Directive  

That the Finance and Infrastructure Committee discussed the risk of flying during wet season weather and requests to provide 
directive of flying. 

 Completed 

  

15.2 ANALYSIS AND WORKING PARTNERSHIP WITH MORNINGTON SHIRE COUNCIL  

15/2023 RESOLVED (Samuel EVANS/Annabelle DAYLIGHT) CARRIED 

That the Finance and Infrastructure Committee: 
a) acknowledge the presentation from Mayor Kyle YANNER, Mornington Island Shire Council (Queensland) in relation to 

Financial Assistance Grants Analysis; and 

CEO has requested 
further analysis with 
LGANT and is working 
with them on the matter.  
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b) requests that the Local Government Association of The Northern Territory undertake further Analysis of Financial 
Assistance Grants in the Northern Territory; and  

c) that the Council works in partnership with Mornington Shire Council and other  Local Government with advocating 
discrepancies with Financial Assistance Grants Australia. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
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INCOMING CORRESPONDENCE 

ITEM NUMBER 8.1 

TITLE Incoming Correspondence 

REFERENCE 1326797 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Finance and Infrastructure Committee accepts the incoming correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

Date 
Received  

Sender Sent To 
Correspondence 
Details  

InfoXpert 
Number 

01 20/02/2023 Louise 
McCORMICK, 
Infrastructure 
Commissioner of 
the Northern 
Territory 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

NT Infrastructure 
Audit and NT 
Infrastructure 
Plan and Pipeline 
2023 Annual 
Review  

1322262 

02 24/02/2023 Bridgette 
BELLENGER, 
General Manager 
Territory Regional 
Growth 

Hon Natasha 
FYLES, Chief 
Minister 

NT Community 
Food Security 
Scheme 

1324894 

03 03/03/2023 Esther 
BULUMBARA, 
Chairperson, 
Bagala Aboriginal 
Corporation, 
Bagala Traditional 
Owner  

Marc 
GARDNER, 
Chief 
Executive 
Officer 
and 
Northern 
Territory Place 
Names 
Committee 
and 
Department of 
the Chief 
Minister and 
Cabinet 

Support of Official 
Name request – 
Beswick to 
Wugularr 

1326938 

04 10/03/202 Maree De LACEY, 
Executive Director 
Local Government 
Unit, Department of 
The Chief Minister 
and Cabinet 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Community Place 
for People Grants 
Round – Open  

1327176 

05 16/03/2023 Natasha 
FYLES,The Chief 
Chief Minister, 
Northern Territory 
Government   

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Daly Waters 
medical support 
and emergency 
services 

1328681 
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ATTACHMENTS 
  
Nil. 
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EXECUTIVE REPORTS 

ITEM NUMBER 10.1 

TITLE Finance and Infrastructure Committee 
Member Attendence Report 

REFERENCE 1326796 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee receives and notes the Finance and 
Infrastructure Committee Member Attendance Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019 states that the Committee Members will be disqualified from 
a member of a Committee if the person is absent, without permission or the approved 
apologies of the Committee in accordance with the regulations, from two (2) consecutive 
Committee meetings. 
 
Committee Member Attendance  

Committee Members 25 May 2022 27 July 2022 23 November 
2022 

25 January 2023 

Independent Member Awais 
UR REHMAN 

P P P AP 

Mayor Tony JACK 
P P P P 

Deputy Mayor Judy 
MacFARLANE AP P P AP 

Councillor Samuel EVANS 
P P P P 

Councillor Helen LEE 
P AP AP P 

Councillor Owen TURNER 
P P P P 

Councillor Annabelle 
DAYLIGHT AP P AP P 

Councillor Edwin 
NUNGGUMAJBARR P P P P 

 
** Table Key  
P  Present  
AP  Apologies given and accepted  
NO AP  No apologies given and not present at meeting 

 
ISSUES/OPTIONS/SWOT 
Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS
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EXECUTIVE REPORTS 

ITEM NUMBER 10.2 

TITLE Official naming of the Township of Wugularr 
(from Beswick) 

REFERENCE 1328476 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That the Roper Gulf Regional Council acknowledges and fully supports the request from the 
Bagala Traditional Owners for the formal name change of the Township of Beswick to the 
Township of Wugularr to the Northern Territory Place Names Committee.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
A request has been received from the Bagala Traditional Owners Group for formal recognition 
and naming of the Township of Wugularr, formerly the Township of Beswick or Beswick 
Community. Please refer to the incoming correspondence report. 

ISSUES/OPTIONS/SWOT 
The Council has a long association with the Bagala Traditional Owners and is a signatory to 
the Bagala Local Decision Making Agreement where this matter is outlined. 
  
The Council has also for a long time recognised the name Wugularr including on town 
entrance signage and other official Council  

FINANCIAL CONSIDERATIONS 
Only minor costs to change the name on some infrastructure from Beswick to Wugularr and 
staff time to make changes to official council systems, policies and processes including the 
name of the Local Authority from the Beswick Local Authority to the Wugularr Local Authority 
(separate report is being presented with the same matter to the Beswick Local Authority in 
April). 
 

ATTACHMENTS 
There are no attachments for this report. 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.1 

TITLE Local Authority Projects Update 

REFERENCE 1326776 

AUTHOR Puspa KARKI, Executive Assistant Community Services and 
Engagement         

 
RECOMMENDATION 
That the Finance and Infrastructure Committee receives and notes the Local Authority Projects 
Update report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
The purpose of Local Authority Project Funding is to encourage the continued development of 
local authorities and their respective communities through the provision of funding to 
undertake priority community projects that are in line with these guidelines. 
 
Objectives  
The objectives of the program are to:  
 Assist in building stronger communities and assist community priority projects as 

recommended by local authorities; 
 Assist local governing bodies and the constituent communities they represent to become 

stronger and self-sustaining; 
 Assist in the provision of quality community infrastructure that facilitates community 

activity and integration; and 
 Assist in developing local government capacity to provide legitimate representation, 

effective governance, improved service delivery and sustainable development.  
 
Local authority project approvals  
Individual local authorities must formally resolve each initiative this funding will be used for. A 
copy of this resolution is to be recorded in the minutes of the relevant local authority meeting.  
At each local authority meeting, a report is to be submitted detailing the total amount of funding 
available and spent on local authority projects under this program in each financial year.  
The report is to include details and amount spent on each project of the relevant local authority 
for which funding has been provided. 
 
ISSUES/OPTIONS/SWOT 
Recent Update; 
 Stan Martin Park Irrigation at Mataranka- Business case has been approved by the Project 

Steering Committee, with the recommendation that contractors be asked to visit the site to 
provide quotes for the installation of the equipment. 

 Manyallaluk playground construction completed. 
 Please refer to the attached updates. 
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FINANCIAL CONSIDERATIONS 
NIL 

ATTACHMENTS 
1  LA projects attachment 28.02.2023.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.2 

TITLE Council's Financial Report as at 28.02.2023 

REFERENCE 1326969 

AUTHOR Manisha CHAMKUR, Financial Accountant         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee receives and notes the financial reports as at 
28 February 2023. 

BACKGROUND 
Attached are the Council’s financial reports as at 28 February 2023, including: 
 Balance Sheet; 
 Income and expenditure report by account category with explanation on variances; 
 Financial Ratio Analysis; 
 Cash-at-bank Statement and 12-month graph on cash balances; 
 Investment Report; 
 Capital Expenditure Report; 
 Accounts Receivable Age Analysis report and a summary of outstanding rates; 
 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019. The Income and Expenditure 
Report as at the end of February shows that the net operating position is at a deficit of 
$2,780,939. However this is inclusive of non-cash expense such as depreciation and 
amortisation costs.  
 
The bank balance as at 28 February is $40.40M. Of this total bank balance, $22M is invested 
in various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $14.6M. 
 
As per the Local Government Act 2019, the monthly financial reports has to be certified by the 
Chief Executive Officer. 
 
Chief Executive Officer’s Declaration 
 
To the Council, 
 
I, Marc Gardner, Acting Chief Executive Officer of the Council, certify that to the best of my 
knowledge, information and belief: 
 

(i) the internal controls implemented by the council are appropriate: and 
(ii) the council’s financial report best reflects the financial affairs of the Council 

 
 

 
 
Marc Gardner, 
Chief Executive Officer 
9 February 2023 
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ISSUES/OPTIONS/SWOT 
 
Provision for Landfill Rehabilitation 
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future 
cost has to be included in the financial statement for a fair representation of Council’s financial 
affairs. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported Payroll Tax obligations of $223,010.00 were paid by the due date as required by 
the Tax Office. The Business Activity Statement reporting for February 2023 will be processed 
in a timely fashion. Furthermore all superannuation obligations and insurance premium have 
been paid by the due date.  
 
 
Debtors Analysis: 
The below summarises the amounts owing to Council for a period over 90 days after any 
unapplied credits.   
 
  
Comments Amount  

Workshop services  $       10,200.30 

Mataranka PO Box  $          220.00  

Yard Maintenance  $           300.00  

Commercial Waste Disposal  $           632.50 

Accommodation  $             97.30 

Water Charges  $           629.45 

Rental Lease  $      14,294.54 

Burial Charges  $          440.00 

Staff Housing Bond  $       1,300.00 

Mataranka Banking  $            16.93 

Fuel Charges  $           200.00 

Reimbursements  $          1,023.23 

Recovery of overpaid allowance  $          1,537.81 

Rates Search  $             80.00 

Equipment Hire Charges  $           470.00 

TOTAL  $       31,442.06  

  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Financial Report 28.02.2023.pdf
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.3 

TITLE Requesting Approval for Deed of Variation for Child Care Fund 
Jilkminggan Playground  

REFERENCE 1325211 

AUTHOR Sev ABEYRATNE, Grants Coordinator         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee: 
a) receives the Deed of Variation for Child Care Fund for Jilkminggan Playground; and 
b) accepts the Deed Variation and the common seal in affixed over the signature of the 

Mayor and Chief Executive Officer. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
BACKGROUND 
Council has requested the Department of Education a separate CCCFR minor Capital project 
funding for the installation of a shed and rubber soft fall for Jilkminggan Playground and we 
have received successful outcome variation agreement. 
ISSUES/OPTIONS/SWOT 
The Roper Gulf Regional council has found that Jilkminggan Playground is located in the 
Crèche is not fit for playground standards and propose to the Department of Education funding 
for installing soft fall and shade structure at the playground site. Department of Education also 
agreed to CCCFR Program Objectives which RGRC provided. such as installing playground 
with the rubber soft fall and protect aged 0 years to 5 years old children from the sun, 
moreover, RGRC included that even though Jilkminggan has two playgrounds it is not 
appropriate to age 0-5 years old children and by installing these shed and rubber soft fall for 
this playground we can ensure the safety of the young children and children’s physical abilities 
and wellbeing. Therefore, we will receive more funds for this year for minor capital funding 
amount of $129,108/- including sustainability funding once the council sends the signed 
variation agreement with the Mayor and Chief Executive Officer with the common seal. 

FINANCIAL CONSIDERATIONS 
Budget to be change from $591,694 to $720,802 for Jilkminggan Crech program for period 
2022-2023.  
 

ATTACHMENTS 
1  RGRC - DoV 5 - Jilkminggan Playground project Agreement.pdf  
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.1 

TITLE Major Projects Report 

REFERENCE 1327001 

AUTHOR Dave HERON, Acting Finance Manager         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee: 
(a) receives and notes the report;  
(b) approves the budget amendment of $ 135,000 to construct the Barunga Playground 

Shade Structure; 
(c) approves the budget amendment of $ 115,000 to construct the Barunga Playground 

Soft Fall;  
(d) approves the budget amendment of $ 130,000 to construct the Shade Structure and 

Soft Fall at the Jilkminggan Crèche Playground; and 
(e) approves the budget amendment of $300,000 to reconstruct the Bulman dump access 

road. 

KEY OUTCOME AREA 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
Major Project Report has changed its focus to alleviate unnecessary reporting to the Council.  
The report presents the projects that have reached the progress status of preparing a business 
case or is in actually construction.   
 
This is represented through the use of the Project Gate System which has been used 
irregularly over the past few years since its introduction.  The system provides a measured 
method by which projects are assessed and progressed in a best practice approach to meet 
Councils strategic goals.  Each project is assessed by the Project Steering Committee, 
consisting of the CEO and General Managers, as to its viability and is reported back to Council 
when it is ready to enter its business case and procurement phase. 
 
Attached is a report on major projects that have reached the Gate 3 Business Case 
preparation including procurement and budget requirements, and Gate 4 in which the project 
is under construction and an estimated completion time is included.  By entering the Gate 3 
status the project has been assessed to  

1. Meet the Strategic Goals of Councils. 
2. Meet the basic requirements of construction of a Council asset. 
3. Meet a basic positive cost versus benefits analysis. 

 
Also attached is a Roads Project Report which provides the status of all roads projects at all 
levels of progression through the Gate System.  This report is provided in response to a 
request of Council at its November meeting. 

ISSUES/OPTIONS/SWOT 
 

 Major Fencing repairs at the Beswick Playground and Basketball Court have been 
completed for a cost of $ 45,490. 

 The Family BBQ area at Jilkminggan Recreation Hall has been completed for a cost 
of $ 23,381. 
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Barunga Shade Structure and Soft Fall 
 
Council and the Local Authority have identified significant safety issues with the Barunga 
Playground with requires an immediate response.  It was found that the trees covering the 
playground were dropping sap and the gathering bird dropping were of a health concern so 
they were removed.  It was inherently dangerous to leave the playground uncovered.  Finally, 
the playground currently has a sand soft fall in which dangerous foreign objects have been 
found. 
 
Estimates for the construction of a shade structure and soft fall for the playground come to 
about $ 135,000 and $ 115,000 respectively.  A grant application has been lodged to fund the 
constructions however whether successful or not, Council will be required to approve a budget 
amendment to proceed with the procurement. 
 
Jilkminggan Crèche Playground Shade Structure and Soft Fall 
 
Council’s Community Services team has been in negotiation with the grant funders for the 
Child Care program who have agreed to fund the construction of a shade structure and soft 
fall for the playground at the Jilkminggan Creche.  In order to be able to enter into the 
construction contract Council will need to approve an addition to the Councils budget of $ 
130,000 for the maximum cost of the project. The estimated costs will be between $ 100,000 
and $ 150,000 and as such needs to go to Public Quotation as part of the Procurement 
process.   
 
Bulman Dump Access Road 
 
This road project has been flagged as a priority for the Bulman community. The works 
consist of forming an unsealed road to upgrade the dump road at Bulman, from the end of 
the existing sealed road to the dump site. 
 
The scope of work is for the rip, form and compaction of subbase for 1.1km by 7m wide 
formation from end of seal in town to dump boundary. The scope allows for two cement 
stabilized floodways to allow for drainage and place a concrete floodway across the creek 20 
lm long and 4 meters wide and150 mm thick.  

Council Administration has obtained a cost estimate for the above scope and it has come in 
at approximately $300,000. As such, a Budget Revision of $300,000 (incl GST) is being 
sought. 

 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1  Major Projects Council Report 28.02.2023.pdf
2  Major Projects Roads Report.pdf 
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.2 

TITLE Numbulwar Council Office Redevelopment - Budget Revision 

REFERENCE 1327325 

AUTHOR Andreea CADDY, General Manager Infrastructure Services and 
Planning         

 
RECOMMENDATION 
That the Finance & Infrastructure Committee: 
(a) receives and notes the report entitled Numbulwar Office Redevelopment – Budget 

Revision; and 
(b) approve a Budget Revision for $120,000 for site investigations and architectural services 

relating to the design documentation for the replacement Council Office Building at 
Numbulwar. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
The Numbulwar Council Office is a Council owned structure which services the remote 
community of Numbulwar. The structure has reached the end of its life and requires complete 
decommissioning and replacement. 
 
Council community services such as the management of the Municipal team, Night Patrol, 
Australia Post and Centrelink as well as other programs are run out of the asset. In addition, 
two ancillary structures are currently leased to Yugul Mangi and TCU.  

ISSUES/OPTIONS/SWOT 
The Budget Revision is being sought to ensure a comprehensive design brief is undertaken, 
as informed by all required site investigations and genuine staff and stakeholder consultation. 
The Council’s presence in community is a valued and important aspect of Numbulwar and its 
ongoing operations. The Council building should be reflective of the cultural and geographic 
context of the community and a site responsive design. 

FINANCIAL CONSIDERATIONS 
To enable a genuine consultation campaign that will drive a comprehensive design brief for 
this new structure, $120,000 is being sought via Budget Revision. This amount will cover site 
investigations, architectural services and community consultation as well as an interim 
management plan for the continued service provision by Council, Yugul Mangi and TCU in the 
Numbulwar Community until a new building is constructed. 
 

ATTACHMENTS 
There are no attachments for this report.  


