
 

 

 
 

 
 
 
  

AGENDA 

BORROLOOLA LOCAL AUTHORITY MEETING 
 

THURSDAY, 3 AUGUST 2023 

 
 

 
Notice is given that the next Borroloola Local Authority Meeting of the Roper Gulf Regional 
Council will be held on: 
 

Thursday, 3 August 2023 at 09:00am 
The Conference Room Council Service Delivery Centre, Borroloola 

Or 
Via Video/Teleconference 

Open a web browser and enter join.telstra.com 
Enter meeting ID and Guest Pin as below 

ID #: 0392608565 
Pin: 2554 

 
Your attendance at the meeting will be appreciated. 

 
 
 
 
 
 

Marc GARDNER 
CHIEF EXECUTIVE OFFICER 



 

 

BORROLOOLA CURRENT MEMBERSHIP: 
Elected Members 

1. Mayor Tony JACK; 
2. Councillor Samuel EVANS; and 
3. Councillor Gadrian HOOSAN 
 

Appointed Members 

1. Donald GARNER (Chairperson); 
2. Raymond ANDERSON; 
3. Trish ELMY; 
4. Mike LONGTON; 
5. Maria PYRO;   
6. Jonathon SAUER; 
7. Andrew FIRLEY; and 
8. Casey HUCKS. 
 

MEMBERS: 11 

COUNCIL: 3 

LOCAL AUTHORITY: 8 

QUORUM: 6 (minimum requirement) 

PROVISIONAL: 4 (minimum requirement) 

 

EXPLANATORY NOTE: 

Meetings must meet a quorum of 50% + 1 of all Members. 

If no quorum is achieved,  a provisional meeting can be held in one third of the total members (elected 
members and appointed members) are present. 

During a provisional meeting, all agenda items may be discussed, and minutes must be kept. 

Members at a provisional meeting may by majority vote make recommendations to Council. 
However, the recommendations shall be considered as those of a provisional meeting rather than a 
quorum meeting of the Local Authority. 

A provisional meeting does not have the power or functions delegated to a Local Authority and 
cannot approve minutes of a Local Authority meeting. 

Local Authority appointed members are paid for attending meetings (not for informal meetings or 
Roper Gulf Regional Council Employees during their hours of work). 

 



 

 

 
 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 7.1 

TITLE Confirmation of the Borroloola Local 
Authority Meeting Previous Minutes 

REFERENCE 1363604 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Borroloola Local Authority confirms the minutes from the meeting held on Thursday, 
18 May 2023, and affirms them to be a true and accurate record of the meetings decisions 
and proceedings. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Borroloola Local Authority scheduled a meeting to be held on Thursday, 04 May 2023. 
However due to logistical and travel issues, the meeting was Postponed to Thursday, 18 
May 2023. 
 
The Borroloola Local Authority held a meeting and met a QUORUM on Thursday, 18 May 
2023. Attached are the recorded minutes from that meeting for the Local Authority to approve.  
 

ISSUES/OPTIONS/SWOT 
The next Borroloola Local Authority Meeting is scheduled for 9:00am Thursday, 09 November 
2023. 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Borroloola Local Authority 2023-05-18 [2281] Minutes.DOCX

  
  



Attachment 1 Borroloola Local Authority 2023-05-18 [2281] Minutes.DOCX
 

 



Attachment 1 Borroloola Local Authority 2023-05-18 [2281] Minutes.DOCX
 

 



Attachment 1 Borroloola Local Authority 2023-05-18 [2281] Minutes.DOCX
 

 



Attachment 1 Borroloola Local Authority 2023-05-18 [2281] Minutes.DOCX
 

 



Attachment 1 Borroloola Local Authority 2023-05-18 [2281] Minutes.DOCX
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 8.1 

TITLE Action List 

REFERENCE 1363606 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Borroloola Local Authority receives and notes the Action List. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Action List is a summary of tasks that the Local Authority has requested be undertaken by Council staff. The table also identifies the staff member 
assigned to the task by the Chief Executive Officer. 
 
The Action List is a non-authoritative reference document for Business Arising out of Previous Minutes. The highlighted points are the actionable item of 
each resolved matter. 
 
BORROLOOLA ACTION LIST 
 
8.1 ACTION LIST  

BOR Q-22/2023 (Mike LONGTON/Samuel EVANS) CARRIED 

That the Borroloola Local Authority: 
(a) receives and notes the Action List; 
(b) requests that Council facilitates a Town Camp Roads forum in Borroloola involving all relevant stakeholders; and 
(c)    requests that Council implement Zebra Crossings at Anyula St, two (2) at Robinson Rd, Malandari store, and one at 

the pool. 

 

 
 
 



Borroloola Local Authority 3 August 2023 

Page 13 

12.1 MAJOR PROJECTS  

BOR Q-23/2023 (Mike LONGTON/Maria PYRO) CARRIED 

That the Borroloola Local Authority: 
(a) receive and note the report; and 
(b) endorse the location of the proposed footpath on Anyula Street. 

 

 
13.3 LOCAL AUTHORITY MEMBER ATTENDANCE  

BOR Q-27/2023 (Mike LONGTON/Andrew FIRLEY) CARRIED 

That the Borroloola Local Authority: 
(a) receives and notes the Local Authority Member Attendance report; and 
(b) requests Council communicate with Councillor Gadrian HOOSAN in regards to his attendance at the Borroloola 

Local Authority. 

 

 
14.2 BORROLOOLA COMSAFE REPORT  

BOR Q-30/2023 (Maria PYRO/Mike LONGTON) CARRIED 

That the Borroloola Local Authority: 
(a) receive and note the Borroloola ComSafe Report; 
(b) requests more detail is provided regarding the exact drop off locations (eg which camp); 
(c) requests a report back to the 03 August 2023 Borroloola Local Authority Meeting regarding the maximum radius 

that Night Patrol can drop Community Members off to; and 
(d) requests Council undertake a review of the Borroloola Night Patrol peak hours, working hours, operation, 

staffing and employment opportunities and report back  to the 03 August 2023 Borroloola Local Authority 
Meeting. 

 

 
14.5 ILLEGAL CAMPING - Local Authority Member Mike LONGTON  

BOR Q-33/2023 (Samuel EVANS/Mike LONGTON) CARRIED 

That the Borroloola Local Authority request that Council request the Department of Infrastructure, Planning and 
Logistics (DIPL) to install ‘No Camping’ signage for two (2) locations that tourists are camping at: 

- Camp Creek : Boat ramp behind Council Depo 
- Rocky Creek : Boat ramp 
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14.6 TRAILER  

BOR Q-34/2023 (Mike LONGTON/Samuel EVANS) CARRIED 

That the Borroloola Local Authority; 
(a) requests a report back to the 03 August 2023 Borroloola Local Authority Meeting regarding an investigation into 

the purchasing of two (2) 7 X 4 box trailers with a cage through Local Authority Project Funding (LAPF) for 
Community use to hire and clean up their own homes/yards in preparation for the Cyclone season; and 

(b) requests a report back to the 03 August 2023 Borroloola Local Authority Meeting regarding an investigation into 
the purchasing of trailer with a permanently attached toilet for ease of transportation for events within Borroloola 
through Local Authority Project Funding (LAPF). 

 

 
 
 

ATTACHMENTS 
  
There are no attachments to this report. 
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OPERATIONAL REPORTS 

ITEM NUMBER 12.1 

TITLE Borroloola Local Authority Projects Update 

REFERENCE 1363384 

AUTHOR Puspa KARKI, Executive Support Coordinator         

 
RECOMMENDATION 

That the Borroloola Local Authority receives and notes the Local Authority Projects Update 
report. 

KEY OUTCOME AREA 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 

BACKGROUND 
Since 2014 the Borroloola Local Authority has received a total of $973,931.00 from the 
Northern Territory Government and $71,477 from the Council for the Local Authority Project 
Fund. Annual allocations provided by the Department of Local Government are based on a 
formula related to population. To date the Borroloola Local Authority has allocated 
$1,070,063.49, accounting for surplus funds from completed projects. 

ISSUES/OPTIONS/SWOT 
 Please refer to the attached funding report as at 30th June 2023. 

 
 Quotation requests ongoing for portable toilets at the Cemetery. 

 
 

FINANCIAL CONSIDERATIONS 
Unallocated Funds 
NIL 
 
 

ATTACHMENTS 
1  LA Projects Borroloola 30.06.2023.pdf

  
  



Attachment 1 LA Projects Borroloola 30.06.2023.pdf 
 

 

 



Borroloola Local Authority 3 August 2023 

Page 17 

OPERATIONAL REPORTS 

ITEM NUMBER 12.2 

TITLE Borroloola ComSafe Report 

REFERENCE 1363650 

AUTHOR Rachael WALTERS, Programs Administration Officer         

 
RECOMMENDATION 

That the Robinson River Local Authority receives and notes the Community Safety report.  

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Council receives funding from the National Indigenous Australians Agency (NIAA) to deliver 
Community Night Patrol, Indigenous Sport & Recreation, and Indigenous Youth Reconnect in 
Borroloola. The following data was recorded during the period 1 January to 30 June 2023: 
 
Community Night Patrol 

- A total of 287 individuals assisted during the period. 
- 54% of interactions were with males. 
- 46% of interactions were with females. 
- 91% of recorded incidents were alcohol related. 

 
Indigenous Sport & Recreation  

- Average number of participants per session was 35. 
- Across the region, Borroloola ranked third for the highest total number of participants 

during the period. 
- A total of 366 hours of activities were delivered. 
- Delivery continues to be significantly impacted by the cyclone shelter development.  

 
Indigenous Youth Reconnect  

- 66 youth supported. 
- 56% of participants were male. 
- 44% of participants were female. 

 

ISSUES/OPTIONS/SWOT 
Nil. 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Borroloola ComSafe LA.pdf  

  
  



Attachment 1 Borroloola ComSafe LA.pdf
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GENERAL BUSINESS 

ITEM NUMBER 13.1 

TITLE Local Authority Member Attendance 
 

REFERENCE 1363605 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Borroloola Local Authority receives and notes the Local Authority Member 
Attendance report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019, deals with Local Authority Administration and states that 
Members may be removed from a Local Authority if they are absent from two (2) consecutive 
meetings without authorisation.  
 
Borroloola Local Authority Member Attendance 
Local Authority 
Meeting 
Members 

10 November 
2022 

01 December 
2022 

09 February 
2023 

08
May 
2023 

18 
May 
2023 

Mayor  
Tony Jack 

Meeting 
Postponed 

P  P 
Meeting 
Postponed 

P 

Councillor  
Gadrian HOOSAN 

‐  NO AP  AP  ‐  NO AP 

Councillor  
Samuel Evans 

‐  P  AP  ‐  P 

Donald GARNER  ‐  NO AP  P  ‐  P 

Michael Longton  ‐  P  P  ‐  P 

Jon Sauer  ‐  P  P  ‐  AP 

Trish Elmy  ‐  P  P  ‐  AP 

Maria Pyro  ‐  P  P  ‐  P 

Raymond 
Anderson 

‐  NO AP  NO AP  ‐  AP 

Andrew Firley  ‐  Appointed  AP  ‐ 
P (arrived 

late) 

Casey Hucks  ‐  ‐  Appointed  ‐  P 

Key 
P   Present at LA 
AP  Apology given and accepted by LA 
NO AP Did not attend LA and did not tender any apologies 
 

ISSUES/OPTIONS/SWOT 
Nil.  
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FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
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GENERAL BUSINESS 

ITEM NUMBER 13.2 

TITLE Elected Member Report 

REFERENCE 1363608 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Borroloola Local Authority receives and notes the Elected Member report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Elected Member Report provides Local Authorities with a summary of the decisions made 
at Ordinary Meetings of Council and Committee meetings since the previous Local Authority 
Meeting. The aim of this report is to convey the information from those meetings to the Local 
Authority members, and then from the Local Authority to the wider community. 
 
Complete details of all Council, Committee and Local Authority agendas and minutes, are 
publicly available at www.ropergulf.nt.gov.au and can be provided upon request at all the 
Roper Gulf Regional Council offices. 

ISSUES/OPTIONS/SWOT 
ORDINARY MEETING OF COUNCIL – 21 JUNE 2023 
Council approved the recommendations from the Borroloola Local Authority Meeting held on 
18 May 2023 and also agreed to facilitate a Town Camp Roads forum in Borroloola. 
 
Council received additional grant funding from NIAA to continue early childhood and schooling 
support services at Ngukurr, Borroloola and Numbulwar through to June 2025 (2023-24: 
$995,700.00;  2024-25: $497,850.00).  Through this program Council supports families and 
helps children get a good start at school and improved early childhood development and care. 
 
Council considered entering into an agreement with YMCA of the Northern Territory & 
Community Services Ltd for the management of swimming pools in the communities of 
Ngukurr and Borroloola. 
 
FINANCE AND INFRASTRUCTURE COMMITTEE MEETING – 26 JULY 2023 
The Finance and Infrastructure Committee Meeting consists of: 

 Independent Member Mr Awais UR REHMAN; 
 Mayor Tony JACK; 
 Deputy Mayor Judy MacFARLANE; 
 Councillor Helen LEE; 
 Councillor Annabelle DAYLIGHT; 
 Councillor Samuel EVANS; 
 Councillor Edwin NUNGGUMAJBARR; and 
 Councillor Owen TURNER. 

 
At this meeting, Committee discussed about Borroloola Cyclone Shelter Project. This project 
is being project managed by DIPL.  A project steering committee meeting was held on 22 June 
2023, with progress reports provided.  This project is on schedule.   
 
Chief Executive Officer of YMCA and Remote Pools Project Manager presented to the Finance 
and Infrastructure Committee. Committee also considered entering into an agreement with 
YMCA of the Northern Territory & Community Services Ltd for the management of swimming 
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pools in the communities of Ngukurr and Borroloola and requested the Chief Executive Officer 
to review against the Key Performance Indicator (KPI) and for two years subject to annual 
review via assessment report. 
 
 
AUDIT AND RISK COMMITTEE MEETING – 07 JUNE 2023 
The Audit and Risk Committee Meeting consists of: 

 Independent Member Ian SWAN: 
 Independent Member Carolyn EAGLE; 
 Independent Member Claudia GOLDSMITH; 
 Councillor John DALYWATER; and 
 Councillor Patricia FARRELL. 

 
There were no direct subjects pertaining to the South West Gulf Ward discussed at the Audit 
and Risk Committee Meeting.  
 
 
UPCOMING COUNCIL MEETINGS 
16 August 2023 at 
10:00am 

Audit and Risk Committee Meeting 
RGRC Support Centre 
Katherine 

23 August 2023 at 
8:30am 

Ordinary Meeting of Council 
Alawa Aboriginal 
Corporation, Hodgson 
Downs(Minyerri) 

27 September 2023 at 
9:00am 

Finance and Infrastructure 
Committee Meeting 

RGRC Support Centre 
Katherine 

 
Unless indicated otherwise, all Council meetings are open to the public. 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX  

  
  



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
 

 



Attachment 1 Ordinary Meeting of Council 2023-06-21 [2302] Minutes.DOCX
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GENERAL BUSINESS 

ITEM NUMBER 13.3 

TITLE Community Development Programme 

REFERENCE 1363628 

AUTHOR Michaela NAARE, Acting Regional Manager Community 
Development Programme; Lisa Bishop, Acting CDP Assistant 
Manager         

 
RECOMMENDATION 

That the Borroloola Local Authority receives and notes the Community Development Program 
(CDP) report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 

BACKGROUND 
The Community Development Program (CDP) is a remote employment and community 
development service being delivered by Council on behalf of the Australian Government. 
Council is required to deliver a quality service, fulfilling all obligations and adhering to CDP 
contractual compliance under the Head Agreement. 
 
Borroloola CDP currently has 355 commenced job seekers on the caseload. There are 
currently 89 job seekers employed within Borroloola, 6 of whom were recently placed into 
employment. This number does not include the long-term employed job seekers who are no 
longer required to undertake monthly post placement support interviews with the CDP team. 
 
Transitioning from CDP to Real Jobs, through Community Projects 
The Australian Government has committed to replacing CDP with a new program with real 
jobs, proper wages and decent conditions - developed in partnership with First Nations people. 
The new program will give communities more control to determine local projects and 
potentially increase economic opportunities and jobs in remote areas. 
 
As we progress towards a new program, services will continue through an extension of CDP 
provider arrangements to October 2024. This will not be business as usual and extensions are 
dependent on providers’ ability and willingness to build on the current trials, capture learnings 
and further strengthen community led approaches. This will allow for the generation of further 
ideas to inform a new jobs program, while consultations on the new program are underway. 
 
Similar to the Trialling Pathways to Real Jobs initiative, Council will work with community to 
deliver the approved Community Project, basically ‘Building on from the Job Shadow Trial’ for 
both Regions 29 and 30. As the name states, Council is utilising this timeframe to further build 
on from the Job Shadow Trial to transition towards aspiration for our job seekers to receive: 

 Real jobs  
 Proper wages  
 With decent conditions 

 
How is Council trying to make these community aspirations a reality? 
Councils CDP overall plan from the 1st July 2023 to 31st October 2024, is to establish, invest, 
and implement subsidised part-time and casual positions throughout different divisions 
primarily focusing on Key Outcome Areas such as Wellbeing, Environment, Infrastructure and 
Economic Development. The primary goal through the approved Community Project is to:  

 improve employment prospects,  
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 invest into the current employment infrastructures within Councils CDP delivery 
regions  

 build relationships with employers, internal and external stakeholders 
 and address identified personal and professional barriers for our job seekers who 

are linked to our CDP services. 
 
What are Community Projects? 
‘Community Projects’ have replaced the Pathways Trial services. ‘Building on from the Job 
Shadow Trial’ initiative will operate in a similar way, yet offer more incentives to our job seekers 
and employers of Region 29 and 30. 
 
How does the Community Project align with the Government’s direction on real jobs? 
Council will continue to adapt and expand on the existing Trial project through Community 
Projects for improved success. Over the next sixteen month timeframe, Council will utilise this 
opportunity to pursue greater innovation and broaden our scope of ambition. The job 
shadowing and mentoring program, offers employer incentives and top-up wages to 
participants and continues to provide the identified participants on the job training and 
exposure to work.  
 

  
 
 
How do you take part in this innovative opportunity as an Employer? 
The approved Community Project would seek to compensate an employer by way of a 
Mentoring Payment to the value of $15,000 for the time it takes for their employee to mentor 
the participant. Being that Roper Gulf Regional Council is the largest employer in the region 
we will continue participate in the Community Project.  Employers and Stakeholders of 

 Mataranka 
 Jilkminggan 
 Minyerri 
 Numbulwar  
 and Borroloola  
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are encouraged to partake in this innovative opportunity. Although similar to that of the Job 
Shadow Trial, this payment of $15,000 will be paid to employer in a phased approach 
payment.  
 
The primary objective to this phased payment approach is for the employers to create genuine 
and potentially needed employment within their business and/or organisation for a six month 
period minimum. Employers are encouraged to think outside the box. Use this timeframe to 
initiate and review their business/organisation recruitment model to reach its full potential, 
hence why this is in an invested, yet innovative opportunity. 
 
The process is:  

 An initial amount of $5,000 upon creation of a Placement for Job Shadowing will paid 
automatically to the employer.  

 Followed by the remaining $10,000 that would be applicable after 13 weeks of 
placement for the CDP participant/s. 

 From the moment the job seeker has been placed into employment, rather than the 
top-up component, all placed job seekers will be fully subsidised through the 
Community Project funds. This is only applicable to Part-Time and Casual 
employment opportunities.  

 The fully subsidised job seeker will be placed and funded, through a reimbursement 
process from the employer to Council.    

 Newly created Job Descriptions will need to be provided to CDP for review and 
negotiations 

 Employer Agreement will need to negotiated and signed off by both Employer and 
Councils CDP department  

 
The Community Project has a potential trifecta benefit to: 
 

1. The CDP participants 
Confidence building for our job seekers is critical, through the Job Shadow trial job seekers 
will work on areas that potentially hinder their employability. The ‘top up’ avenue encourages 
retention being that it is reimbursed by Council.    
 

2. The employers and stakeholders within Jilkminggan Community 
This phased incentive (mentoring fee of $15,000) for the prospective employer. This incentive 
is aimed to encourage their engagement in the program and an opportunity to further create 
local jobs for local people. Council acknowledges the resources and costs associated with on-
the-job-training, mentoring, pastoral care and day to day management. Hence why Council 
advocated for the fully subsidised wage component using Community Project funds. 
Employers are encouraged to discuss trial settings with their CDP Senior Employment 
Coordinator and CDP Management team based in the Katherine Support Centre.   
 

3. Council 
As the CDP provider, it is Councils responsibility to invest, prepare and ensure that there is a 
level of capability within our job seekers to bring to employment all while sustaining their 
genuine engagement. 
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ISSUES/OPTIONS/SWOT 
The CDP Borroloola team have been busy kicking goals, even with all the disruptions such as 
school holidays, public holidays, cultural business etc. Job Seeker attendance varies daily, 
with 6 to 10 showing up every day. This data does not include the job seekers participating in 
Outstation Care activities. It has been noted that the number of engaged job seekers from 
Borroloola has increased over the last few weeks. 
 
With that said, exciting activities/projects have been taking place throughout the CDP space 
including (but not limited to): 

 CDP continuing to provide assistance to our participants with consistent CDP quality 
case management (i.e. monthly contact appointments, provider assistance, Ochre 
Card and identification application etc.).  

 White Card training 
 Community beautification 
 Machinery training 
 Fencing project was delivered in June 2023. This training was delivered by Alvin Tan 

from Batchelor Institute of Indigenous Tertiary Education (BIITE). The approved 
scopes of works was completed.  

 Outstation beautification and support 
 Potential joint collaborations between CDP and local stakeholders 

As per normal, CDP strives to work closely with job seekers on designing and implementing 
activities that will not only peak a genuine interest/response from our job seekers but also 
ensure quality and beneficial outcomes for all.  
 
The CDP team have been conducting community engagements with job seekers, we use this 
platform to discuss: 

 Job Shadow opportunities and provide further information 
 Potential activities job seekers would like to see in their community/township 
 Weekly tasks/projects on hand 
 Potential future training opportunities 
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CDP encourages all stakeholders partake and contact your local CDP team to discuss 
potential activities that CDP could support your organisation and/or within the overall Township 
and Outstations.   

 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
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GENERAL BUSINESS 

ITEM NUMBER 13.4 

TITLE Council Financial Report for the period 
01.07.2022 - 30.06.2023 

REFERENCE 1363695 

AUTHOR James SANDERS, Management Accountant         

 
RECOMMENDATION 

That the Borroloola Local Authority receives and notes the Financial (Expenditure) Report for 
the period July 2022 to December 2022. 

KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
As per the Local Government Act 2019 and its’ statutory instruments, the council is to submit 
a current financial report of actual expenditure against the latest approved budget for the Local 
Authority area.  
 
The below graph depicts the proportion of accumulated expenditures by service category in 
the community. 
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ISSUES/OPTIONS/SWOT 
There are underspends/overspends in few activities as outlined in the attached expenditure 
report. The brief explanation for these underspends/overspends for each division is as follow:    
  
Operating Income:  
Operating Income of $3,764,375 was received over the 2022-23 Financial Year for Borroloola 
against a budget of $4,192,917 resulting in a variance of $428,542. Major contributors to the 
variance include reduced project activity in WARM and LA Projects with Indigenous Youth 
Reconnect and Night Patrol experiencing service delivery shortfalls through staffing level 
shortfalls. Positive variances occurred in CDP activities offsetting the shortfall by 260k. 
 
Operating Expenditure: 
Total Operating Expenditure for the year of $4284,029 against a budget of $5,665,862 The 
resulting total variance in operating expenditure of $953,290. The major drivers contributing 
to the variance include staff housing, motor vehicle, contract / material expenses and staff 
shortages experienced over a number of activities. 
 
Capital Expenditure: 
Capital expenditure finished above budget 2.73M as a result of changes to the Borroloola 
Cyclone Shelter funding agreement. Please see the attachment and project register for further 
detail.  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1  Financial Report 30.06.2023.pdf
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