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EXECUTIVE DIRECTORATE REPORTS 
ITEM NUMBER 14.1 
TITLE Mayor's Report 
REFERENCE 726335 

AUTHOR Amy  Bretherton, Governance Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the Mayor’s Report. 
 
 
 
BACKGROUND 
As outlined by RGRC’s Code of Conduct, the Mayor attends meetings and appointment to 
speak and represent the Council publicity on the policies, decisions, actions and interest of 
the Council. Report was created on behalf of the Mayor. 
 
ISSUES/OPTIONS/SWOT 
The Mayor has attended the following meetings and appointments on behalf of council. 
 
25 October            Ordinary Meeting of Council 
1-3 November       LGANT General Meeting and AGM – Alice Springs 
6 November          Manyallaluk Local Authority Meeting 
7 November          Jilkminggan Local Authority Meeting 
9 November          Borroloola Local Authority Meeting 
10 November        Hydraulic Fracturing - Community Consultation 
14 November        Barunga Local Authority Meeting 
15 November        Bulman Local Authority Meeting 
16 November        Finance Committee Meeting  
21 November        Numbulwar Local Authority Meeting 
22 November        Stake holders Meeting in Ngukurr    
23 November        Hodgson Downs Local Authority Meeting 
27 November        Strategic Plan Meeting 
5 December          Mataranka Local Authority Meeting 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
 
ATTACHMENTS: 
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EXECUTIVE DIRECTORATE REPORTS 
ITEM NUMBER 14.2 
TITLE CEO's Report 
REFERENCE 726454 

AUTHOR Michael Berto, Chief Executive Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the CEO’s Report. 
 
 
 
BACKGROUND 
Period: 19th October 2017 to 1st December 2017 
 
Key Meetings and Visits Attended 
 
Meeting/visit: OCM 
Date: 24th & 25th October 2017 
Venue: Mabunji - Borroloola 
Key Issues: As per Agenda 
 
Meeting/visit: DCCS Coordinators Forum 
Date: 31st October2017 
Venue: Cultural Centre - Katherine 
Key Issues: Leadership Training 
 
Meeting/visit: LGANT Conference 
Date: 1st, 2nd & 3rd November 2017 
Venue: Alice Springs Town Council 
Key Issues: CEO Forum, Conference and AGM 
 
Meeting/visit: LA Meeting Jilkminggan  
Date: 7th November 2017 
Venue: Jilkminggan SDC 
Key Issues: Per LA Agenda 
 
Meeting/visit: SLT Meeting 
Date: 13th November 2017 
Venue: HQ 
Key Issues: Per SLT Agenda 
 
Meeting/visit: Barunga LA Meeting  
Date: 14th November 2017 
Venue: Barunga SDC 
Key Issues: Per LA Agenda 
 
Meeting/visit: Chief Minister’s Dept 
Date: 15th November 2017 
Venue: CEO Office 
Key Issues: General updates on important issues 
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Meeting/visit: FCM 
Date: 16th November 2017 
Venue: HQ 
Key Issues: Per FCM Agenda 
 
 
Meeting/visit: Managers Meeting 
Date: 24th November 2017 
Venue: Katherine Town Council 
Key Issues: Leadership Training 
 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
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CORPORATE GOVERNANCE DIRECTORATE REPORTS 
ITEM NUMBER 15.1 
TITLE 2018-2021 Strategic Plan 
REFERENCE 724249 

AUTHOR Amanda Haigh, Manager Governance and Corporate Planning         
 
RECOMMENDATION 
 
(a) That Council receive and note the report on the Strategic Plan 2018-2021.  
(b) That Council approve the release of the draft Strategic Plan 2018-2021 for public 

comment for 21 days from the 2nd January 2018. 
 
 
 
BACKGROUND 
The Roper Gulf Regional Council Strategic Plan 2018-2021 is a 4 year strategic plan for the 
term of Council, starting from 1 January 2018.  The final plan will be presented to Council for 
approval with any feedback or suggestions considered after consultations with community, 
Local Authorities, staff, and Council.   
 
Strategic Plan 2018-2021 Key dates: 
 

 August/ September 2017 – Questionnaire to Local Authorities and all Stakeholders 
 October 2017 – SLT Workshop #1 and Draft submitted to designer 
 October 2017 – Council Consultation Workshop #1 – Draft Plan presented to Council 

to review and consider, 
 November 2017 – SLT Workshop #2 and Mayor attended 
 December 2017 - Council Consultation Workshop #2 and approval to release for 

public comment (21 days). Presentations will be provided to Community via 
combinations of Community Meetings, Local Authority agenda item, other means 
including the website during January and February 2018. 

 February 2018 – Council Consultation  Workshop #2 to deliberate on all comments 
provided and Council Final approval at the Ordinary Meeting of Council  

 
From the Strategic Plan, the Regional Plan can be developed which will lead to operational 
plans specific to the year and goals set by the Council.  This is a “top-down” approach to 
reinforce the notion that Council sets the Strategic Goals for which the organisation will 
operate.  The organisation will implement activities that strive to achieve these goals and will 
be summarised in the Regional Plan and detailed in an operational plan. 
 
ISSUES/OPTIONS/SWOT 
The goals, outcomes and strategies set by Council will be addressed in the Regional Plans. 
The Regional Plans will focus on the activities and KPI’s to meet the Goals of the Strategic 
Plan.  The finalisation of this strategic plan will allow the implementation activities focussing 
on how we can deliver on these goals to be developed in the Regional Plan 2018-2019. 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.2 
TITLE Elected Member Training  
REFERENCE 725037 

AUTHOR Amanda Haigh, Manager Governance and Corporate Planning         
 
RECOMMENDATION 
 
(a) That Council advise of interest for Elected Members to attend Four Wheel 

Driving and First Aid Training. 
 

(b) That Council advise of interest for Elected Members to attend the Women’s 
Leadership Symposium 2018 at the Darwin Convention Centre on the 1 August 
2018. 

 
 
BACKGROUND 
Up and coming training dates: 
4WD  
(Exact days and number of courses in each community will depend on demand.) 
 

 Mataranka          week 3-6 April 
 Borroloola           week 16-20 April 
 Beswick              week 30 April – 4 May 
 Bulman               week 14-18 May 
 Ngukurr              week 21-25 May  

 
First Aid in Katherine 
(Yet to schedule any community courses for 2018) 
 

 Red Cross            29/30 November 2017 ($190) 
 St John’s              13/14 December 2017 ($260) 
 St John’s              17/18 January 2018 ($260) 
 St John’s              28/29 February 2018 ($260) 
 St John’s              14/15 March 2018 ($260) 

 
Women’s Leadership Symposium 
The next Women’s Leadership Symposium is scheduled for the 1 August 2018 at the Darwin 
Convention Centre. Council have approved the attendance in previous years for Elected 
Members.  
 
The eight events will be packed full of awe inspiring, heartfelt stories from over 100 
inspirational women.  Attended by women from all sectors and industries, the Symposiums 
represent the best way to connect in with the national gender equity debate and hear the 
latest thinking on all things women and leadership. 
 
Reduced rates are available if booked before the 25 December 2017. 
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ISSUES/OPTIONS/SWOT 
4WD training is compulsory for anyone who drives a Roper Gulf Regional Council 4WD 
vehicle as per the Council Vehicle Use Policy. 
 
FINANCIAL CONSIDERATIONS 
The cost of training would be deducted from each Elected Members Professional 
Development Allowance. 
 
 
ATTACHMENTS: 
1⇩   Women Leadership Symposium 2018.docx   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.3 
TITLE Guideline 8 Review 
REFERENCE 726168 

AUTHOR Amanda Haigh, Manager Governance and Corporate Planning         
 
RECOMMENDATION 
 
(a) That Council provide comment to the Department of Housing and Community 

Development on the review of Guideline 8. 
 
 
 
BACKGROUND 
The Department is conducting a review of Guideline 8 (Local Authorities) and would like 
comments from Council. 
 
Attached is a copy of a draft proposed new guideline. 
 
Comments on the draft document by 26 January 2018. 
 
All feedback will be carefully considered before a new Guideline 8 is finalised. 
  
ISSUES/OPTIONS/SWOT 
Changes include: 

 New – Where local authorities are to be established and maintained 
5.2 A council must determine the area for each local authority. For example, a council 
may determine that the area for a local authority includes a neighbouring community.  
 

 New - Publicly available information  
6.1 A council must have an up-to-date list of its local authorities, the names of the 
members, meeting dates, agendas and minutes available on the council’s website. 
 

 Resignation and Nomination 
New – 8.1 Resignation by a local authority member must be in writing. 
Amended CEO now to call for nominations not Council - 8.2 When a position 
becomes vacant in a local authority, the CEO must call for nominations. 
 

 Clause 9 included – Council must have a policy that: 
9.1 Calling for nominations as soon as practicable after a vacancy arises and 
allowing at least 14 days for nominations to be received. 
9.2 How the call for nominations is to be advertised and promoted so that residents 
of the area know about it, know who to give a nomination to and when nominations 
close.  
9.3 Consideration of the nominations received, which must be an agenda item at the 
first ordinary council meeting after nominations have closed. 
9.4 How, and in what circumstances, appointment of a local authority member may 
be revoked.   
 
Note: The policy could require, for example, that the council must give 
consideration to revoking an appointment where a member is absent, without 
permission of the local authority, from two consecutive meetings of the local 
authority. 
 

 12.2 Local Authority meetings now to include: 
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a written report from the council CEO, after the council meeting that considered local 
authority projects, informing what project(s) has been included in the final council 
budget or the reason why a project(s) has not been included. 
 
The specific requirement for a report on complaints 16.2.7 has been removed. 
 

 12.3 agenda must include:  
the council’s budget for proposed projects for the local authority area for the next 
financial year; 
 
This was proposed budget priorities in the current guideline. 
 

 Administrative support and secretariat clause 14 has been removed from the current 
guideline 
 

 14.1 now states that Council staff must not receive an allowance for attending local 
authority meetings or provisional meetings. 
 
In the current guideline 19.2.2 staff are not eligible to be paid a local authority 
member allowance: 
as they are being paid by their employer (although a council may choose to 
remunerate a staff member for attending a local authority meeting where they are not 
already being paid by council) 
 

 Urapunga is not included as its own Local Authority 
 
FINANCIAL CONSIDERATIONS 
Local Authority Allowance remains the same: 

 Chair, if eligible, 143 revenue units 
 other eligible members, 107 revenue units 

 
 
 
ATTACHMENTS: 
1⇩   DRAFT - NEW GUIDELINE 8 (November 2017).docx   
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GUIDELINE 8:  
Regional Councils and Local Authorities 
These guidelines are made by the Minister under Parts 5.1A and 19.10 of the Local Government Act. 

1. Title 
1.1. These Guidelines are called “Guideline 8: Regional Councils and Local Authorities”. 

2. Commencement 
2.1. These guidelines commence on the date they are signed by the Minister.  

3. Revocation of previous guidelines 
3.1. The version of Guideline 8 that applies on any date is the latest version made at the time. 
3.2. This version is current from the date the Minister signs it. Previous versions do not apply from the date 

the Minister signs this version.  

4. Definitions 
In these guidelines: 

appointed member means a member appointed by the council. It does not include elected members 
who are on the local authority. 
 
non-appointed member means a member of the council who represents a ward that covers the local 
authority's area and the mayor / president. 
 
provisional meeting means, at the time and place set for a local authority meeting when a 
quorum has not been established, a majority of appointed members. 
 
Note: A provisional meeting is able to make recommendations to council pursuant to clause 11. 

5. Where local authorities are to be established and maintained 
5.1. A council must have a local authority at places listed at the end of these guidelines.  
5.2. A council must determine the area for each local authority. For example, a council may determine that 

the area for a local authority includes a neighbouring community.  

6. Publicly available information  
6.1. A council must have an up-to-date list of its local authorities, the names of the members, meeting 

dates, agendas and minutes available on the council’s website. 

7. Number of members 
7.1. A council must make a resolution about the number of appointed members that a local authority has. 

There must be at least 6 appointed members and a maximum of 14 members (including all 
non-appointed members), unless the Minister has approved a different maximum number of members 
for a particular local authority. 

 
Note: Different Local Authorities may have different numbers of members. 
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8. Resignation and Nomination 
8.1. Resignation by a local authority member must be in writing. 
8.2. When a position becomes vacant in a local authority, the CEO must call for nominations. 

9. Local authority policy  
A council must have a policy regarding: 
9.1. Calling for nominations as soon as practicable after a vacancy arises and allowing at least 14 days for 

nominations to be received. 
9.2. How the call for nominations is to be advertised and promoted so that residents of the area know about 

it, know who to give a nomination to and when nominations close.  
9.3. Consideration of the nominations received, which must be an agenda item at the first ordinary council 

meeting after nominations have closed. 
9.4. How, and in what circumstances, appointment of a local authority member may be revoked.   

 
Note: The policy could require, for example, that the council must give consideration to revoking an 
appointment where a member is absent, without permission of the local authority, from two consecutive 
meetings of the local authority. 

10. No proxies 
10.1. A member of a local authority is not allowed to have a proxy (substitute) during a meeting. 

11. Provisional meeting where quorum not present 
11.1. In the event that a quorum is not attained for a local authority meeting, but the majority of appointed 

members are present, the members that are in attendance may hold a provisional meeting. 
11.2. During a provisional meeting, all agenda items may be discussed and minutes must be kept. 
11.3. Members at the provisional meeting may, by majority vote, make recommendations to the regional 

council, including local authority projects, provided any such recommendation is specifically qualified as 
being a recommendation of a provisional meeting, rather than a local authority. 

11.4. A provisional meeting can approve the minutes of a provisional meeting but may not approve the 
minutes of a local authority meeting. A local authority may approve minutes of a provisional meeting or 
a local authority meeting.   

11.5. A provisional meeting does not have the powers or functions that a council may have delegated to a 
local authority.  

12. Local authority meetings 
12.1. The CEO must ensure a minimum of four meetings for each local authority are held in each financial 

year. 
 

Note: Either a local authority meeting or a provisional meeting can be counted in reaching the minimum total of 
four. For example, three provisional meetings and one local authority meeting would make up the required 
minimum number of four. 
 

12.2. The agenda must be prepared in consultation with the Chair of the local authority and include, at least: 

 items requested by members;  
 reports on other service delivery issues in the local authority area; 
 any responses by the council to matters raised at a previous local authority meeting; and 
 a written report from the council CEO, after the council meeting that considered local 

authority projects, informing what project(s) has been included in the final council budget or 
the reason why a project(s) has not been included. 
 

12.3. Each financial year a local authority agenda must include a review of: 
 the council’s annual report for the previous financial year; 
 the council’s proposed regional plan for the next financial year; 
 the council’s budget for proposed projects for the local authority area for the next financial 

year; 
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 any relevant community plan of the council or local authority. 

13. Council consideration of minutes 
13.1. A council must consider any action items raised by each local authority meeting or provisional meeting 

and recorded in the meeting’s minutes at the next ordinary council meeting after the local authority 
meeting or provisional meeting. The minutes from local authority meetings or provisional meetings 
(these will normally be unconfirmed minutes) must form part of the agenda papers for the next ordinary 
council meeting. 

13.2. The council’s response to any matters raised at a local authority meeting must be recorded in the 
minutes of the council meeting. 

14. Local authority member allowances 
14.1. Elected members and council staff must not receive an allowance for attending local authority meetings 

or provisional meetings. 
 

14.2. Appointed members are entitled to an allowance for each local authority meeting or provisional meeting 
they attend: 

 Chair, if eligible, 143 revenue units 
 other eligible members, 107 revenue units 

 
Note: The value of a revenue unit is on the website of the Department of Treasury and Finance. 

15. Council budgets and financial reports 
15.1. A council must give serious consideration to projects identified by local authorities when developing the 

council budget. 
15.2. The budget of a council must include a separate budget for each local authority area. 
15.3. At each local authority meeting, the council is to submit a current financial report of actual results against 

the latest approved budget for the local authority area.  

16. Council annual report 
16.1. The annual report of a council must include information which assesses performance in relation to 

service delivery and planned projects in each of its local authority areas. 
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SCHEDULE: 

Where local authorities are to be established and maintained. 

Barkly Regional Council:  
Ali Curung 
Aluprrurulam 
Ampilatwatja 
Arlparra 
Elliott 
Tennant Creek 
Wutunugurra (Epenarra) 
 
Central Desert Regional Council: 
Anmatjere (Nturiya, Pmara Jutunta, Wilora, Ti 
Tree) 
Atitjere 
Engawala 
Lajamanu 
Laramba 
Nyirripi 
Willowra 
Yuelamu 
Yuendumu 
 
East Arnhem Regional Council: 
Angurugu 
Galiwin’ku 
Gapuwiyak 
Gunyangara 
Milingimbi 
Milyakburra 
Ramingining 
Umbakumba 
Yirrkala 
 
MacDonnell Regional Council: 
Amoonguna 
Areyonga 
Finke (Apatula) 
Haasts Bluff (Ikuntji) 
Hermannsburg (Ntaria) 
Imanpa 
Kaltukatjara (Docker River) 
Kintore (Walungurru) 
Mt Liebig (Amundurrngu) 
Papunya 
Santa Teresa (Ltyentye Apurte) 
Titjikala 
Wallace Rockhole 
 

Roper Gulf Regional Council: 
Barunga  
Beswick (Wugularr) 
Borroloola 
Bulman 
Jilkminggan 
Manyallaluk (Eva Valley) 
Mataranka  
Minyerri (Hodgson Downs) 
Ngukurr 
Numbulwar 
 
Tiwi Islands Regional Council: 
Milikapiti 
Pirlangimpi 
Wurrumiyanga (Nguiu) 
 
Victoria Daly Regional Council: 
Amanbidji 
Bulla 
Nauiyu (Daly River) 
Kalkaringi/Dagaragu 
Pine Creek 
Timber Creek 
Pigeon Hole/Yarralin 
 
West Arnhem Regional Council: 
Gunbalanya (Oenpelli) 
Maningrida 
Minjilang 
Warruwi 
 
West Daly Regional Council: 
Palumpa (Nganmarriyanga) 
Peppimenarti 
Wadeye 
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MINISTERIAL APPROVAL 
 
I, Gerald Francis McCarthy, Minister for Housing and Community Development, hereby make 
these guidelines under Parts 5.1A and 19.10 of the Local Government Act. 
 
 
 
 
…………………………………………………… 
 
Date: 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.4 
TITLE New Policies 
REFERENCE 726063 

AUTHOR Cristian Coman, Compliance Coordiantor         
 
RECOMMENDATION 
 
(a) That Council adopts the following new policies: 

(i) WS009 Fatigue Management Policy 
(ii) HR029 Redeployment and Redundancy Policy 

 
 
 
BACKGROUND 
The two (2) policies were endorsed by the Strategic Leadership Team at the 13 November 
2017 meeting. 
 
ISSUES/OPTIONS/SWOT 

1. WS009 Fatigue Management Policy (New) 
This policy is intended to be an administrative hazard control barrier and reflects RGRC’s 
obligations as a Parties Conducting Business or Undertaking (PCBU) (Part 2 Work Health 
and Safety (National Uniform Legislation) Act). 
 

2. HR029 Redundancy and Redeployment Policy (New) 
Reflects contemporary Human Resource practices pertaining to redundancy  
 
FINANCIAL CONSIDERATIONS 
N/A 
 
 
ATTACHMENTS: 
1⇩   DRAFT - WS009 Fatigue Management Policy.docx   
2⇩   DRAFT HR029 Redundancy Policy.docx   
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1. POLICY CERTIFICATION 
Policy title: Fatigue Management Policy 
Policy number:  WS009 
Category: Council Policy 
Classification: Work Safe 
Link to Strategic Plan 
Goals: 

Goal 4: Support Employment, Training and Economic 
Development 

Link to Strategic Plan 
Strategy: 

Goal 3: Promote community safety and harmony 

Link to Business Plan 
Strategy: 

Goal 3: Ensure a safe work environment 

Status: Draft 
 

2. PURPOSE 

This policy affirms Roper Gulf Regional Council’s (RGRC) commitment to ensuring the safety of its 
Members, Staff Members, Contractors, Volunteers, Community Development Programme (CDP) 
Participants and Visitors, and its commitment to strong Work Health and Safety (WHS) processes 
throughout the Organisation. 

3. ORGANISATIONAL SCOPE 

This policy applies to all RGRC Elected Members, Local Authority Members, Committee Members, Staff 
Members, Contractors, Volunteers, CDP Participants and Visitors. 

4. POLICY STATEMENT 

RGRC is committed to ensuring a safe work environment. Safety considerations prevail over all operational 
matters. RGRC is committed to minimising the risk posed by fatigue through the implementation of strict 
fatigue management.  

5. DEFINITIONS 

CEO Chief Executive Officer 

RGRC Roper Gulf Regional Council 

Fatigue Subjective feeling of tiredness which is distinct from weakness, and 
has a gradual onset. Unlike weakness, fatigue can be alleviated by 
periods of rest. Fatigue can have physical or mental causes. 

Break A pause from / temporary cessation of task rather a ‘stand-down’ from 
duty in the sense of a contracted break (i.e. lunch break). For the 
purpose of this policy, a break is a pause from one’s current task, 
taken for the purposes of mitigating fatigue.  

6. PRINCIPLES 
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RGRC recognises the danger posed by fatigue. RGRC affirms its commitment to effective fatigue 
management through the provision of strict limits on the maximum permissible hours a staff member, or any 
other person involved with RGRC may work, or otherwise be on-duty. 
 
The standard full-time working hours are 7.6 hours per shift, with a maximum of five shifts per week, 
amounting to 38 hours. Any hours worked in excess of 7.6 hours per shift (or within a 24 hour period) or 38 
hours within a seven (7) day week are considered overtime from both a Human Resources standpoint and 
a Work Health and Safety one. 
 
Staff members must ensure that they take regular short breaks throughout their shifts as needed to ensure 
they mitigate the onset of fatigue and maintain concentration which is essential to effective and accurate 
work performance and safety.  
 
Staff members must also ensure that they take their prescribed lunch break, which is nominally one (1) 
hour, unless otherwise approved by a Manager or Director. 
 
Staff members must ensure that they monitor their own fatigue levels, and cease their activity if they are too 
tired to carry out their tasks safely. Supervisors must monitor their team’s fatigue levels, as well as their 
own, and ensure that safety considerations prevail over all other tasks. 
 
The minimum rest period between shifts is ten (10) hours. 
 
Staff members may, on occasion, be required to work in excess of these hours for various operational 
reasons. All overtime requires Managerial and Directorial approval prior to being undertaken.  
 
The decision whether to grant or reject overtime will be weighed up against operational requirements and 
safety considerations. Safety considerations shall always prevail over operational requirements. 
 
Should overtime be granted, the maximum permissible hours of work during a 24 hour period are 14 hours, 
which requires Directorial approval.  
 
All persons who are working overtime (longer than 7.6 hours in a 24 hour period) must only drive a motor 
vehicle during their overtime period as a last resort, when overnight accommodation or another driver, or 
other options are unavailable.  
 
This minimum rest period between shifts increases to reflect any overtime hours worked on a one for one 
basis. For example the minimum rest period after twelve hours worked in a 24 hour period is twelve hours.   

 

8. EXCEPTIONS AND EXEMPTIONS  

This policy applies to ordinary RGRC operations. Operational requirements may require staff members to 
work extra hours in emergency situations. Exemptions require Directorial approval, and will be weighed up 
against alternatives, risk, and safety considerations. Staff members seeking exemptions must provide 
compelling reasons in detail, as to why an exemption is sought, and it should be noted that convenience is 
not an acceptable or valid reason for which an exemption may be granted. 

It should be noted operational (response) requirements during periods of emergency / disaster may conflict 
with the provisions of this policy. In those circumstances, the hierarchical safety principle ‘STOP’ must be 
observed at all times: 

I. Self  

II. Team 

III. Others 
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IV. Property 

 

9. REFERENCES 
Acknowledgements (original author/source 
documents) 

Original author/source documents 

Related Policies GOV009 Vehicle Use Policy 
WS003 Work Health and Safety Policy 
GOV015 Legislative Compliance Policy   

Related Publications Work Health and Safety (National Uniform 

Legislation) Act 

Local Government Act 

Interpretation Act 
Related Supporting Documents List supporting documents such as SOPs, Forms, 

Templates that relate to the policy. 
 
8. DOCUMENT CONTROL 

Policy Number WS009 
Policy Owner Work Health and Safety 
Approved By Select Approver. 
Approval Date Click here to enter a date. 
Revisions Enter date of all revisions 
Amendments List all amendments at each revision dated 
Next revision due June 2021 

 
10. CONTACT PERSON 
Position Manager – Governance and Corporate Planning 
Contact number 08 8972 9005 
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1. POLICY CERTIFICATION 
Policy title: Redeployment and Redundancy Policy 
Policy number:  Insert Register Number 
Category: Council Policy 
Classification: Human Resources 
Link to Strategic Plan 
Goals: 

Goal 1: Strong Leadership through Good Governance. Strong 
Financial Management, Corporate Planning and Operational 
Support 

Link to Strategic Plan 
Strategy: 

Goal 2: To ensure that the Council remains resilient and 
prepared 

Link to Business Plan 
Strategy: 

Goal 1: Acheive best practice in Governance within the term of 
Council 

Status: Draft 
 

2. PURPOSE 

Under the Fair Work Act 2009 (Cth) (FW Act) a redundancy occurs when “…the person’s employer no 
longer requires the person’s job to be performed by anyone because of changes in the operational 
requirements of the employer’s enterprise.” 

Where excess positions are identified, this policy outlines the principles by which the CEO determines 
which employees are excess and steps to be made to offer either redeployment or severance 
packages in a fair and reasonable fashion, compliant with the FW Act. 

The key to implementing retrenchment effectively is to have defensible criteria. Such criteria must be 
applied consistently and communicated to all interested parties. 

 

3. ORGANISATIONAL SCOPE 

This policy applies to all permanent and maximum term RGRC staff.  

 

4. POLICY STATEMENT 

This policy provides guidelines to be used in the event of operational requirement to reduce staffing 
numbers. 

 

5. DEFINITIONS 

Excess Employees The person’s employer no longer requires the person’s job to be 
performed by anyone because of changes in the operational 
requirements of the employer’s enterprise. 

CEO Chief Executive Officer 
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RGRC Roper Gulf Regional Council 

 

6. PRINCIPLES 

1. INTRODUCTION  

a) The following provisions only apply to permanent and maximum term RGRC employees not 
on probation.  

b) For the purposes of this policy, an employee may be declared excess if the CEO considers 
that:  

i. the employee is included in a class of employees employed in RGRC, which 
class comprises a greater number of employees than is necessary for the 
efficient and economical working of RGRC; or  

ii. the services of the employee cannot be effectively used because of 
technological or other changes in the work methods of RGRC; or  

iii. structural or similar changes in the nature, extent or organisation of the 
functions of RGRC; or  

iv. the duties are to be performed at a different locality, and the employee is not 
willing to move to the different locality.  

c) If requested, the employee may have a representative present at any discussions 
concerning the application of this section to the employee.  

 

2. NOTIFICATION AND CONSULTATION PROCESS  

a) When the CEO is aware that an employee is likely to become excess, the CEO will at the 
earliest practicable time commence the consultation process by advising the employee of 
the situation.  

b) Discussions with the potentially excess employee will be held to consider:  

i. reasons for the excess employee situation and the method used to determine 
excess employees;  

ii. redeployment opportunities for the employee at or below level within RGRC. 

c) Where an employee is potentially excess or is excess, the CEO may (at the CEO’s 
discretion):  

i. where those retrenchments would permit the redeployment of employees who 
are potentially excess, allow redeployment within RGRC where it is judged that:  
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a. the employee is suitable for the job after a reasonable period of 
adjustment; and  

b. it would be of no detriment to the efficient operation of the gaining 
area;  

d) Where the CEO notifies an employee that he or she is excess, the employee will receive the 
following information:  

i. the amount of redundancy benefit, pay in lieu of notice and paid up leave 
credits;  

ii. taxation rules applicable to the various payments.  

 

3. REDUNDANCY BENEFIT  

An excess employee who elects to accept an offer of a redundancy and whose employment 
is then terminated by the CEO is entitled to be paid a redundancy payment as provided for in 
the National Employment Standards (NES). 
 

4. RATE OF PAYMENT — REDUNDANCY BENEFIT  

For the purpose of calculating a payment, salary will include:  

i. the employee’s full-time salary, adjusted on a pro rata basis for periods of part-
time service; or  

ii. to the extent that redundancy payment is required by the NES, any additional 
amount required by the NES.  

 

 

7. REFERENCES 
Acknowledgements (original author/source 
documents) 

Original author/source documents 

Related Policies List RGRC policy documents that relate to the 
document 

Related Publications Fair Work Act 2009 (Cth) 
Local Government Act 

Related Supporting Documents List supporting documents such as SOPs, 

Forms, Templates that relate to the policy. 
 
 
8. DOCUMENT CONTROL 

Policy Number HR029 
Policy Owner Manager Human Resources 
Approved By Select Approver. 
Approval Date Click here to enter a date. 
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Revisions None 
Amendments None 
Next revision due June 2021 

 
10. CONTACT PERSON 
Position Manager – Human Resources 
Contact number 08 8972 9012 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.5 
TITLE Approved list of Tender Panel Assessors 
REFERENCE 721727 

AUTHOR Jerod Amato, Procurement Coordinator         
 
RECOMMENDATION 
 
(a) That Council approve the proposed list of RGRC staff to participate in tender 

appraisals. 
 
 
 
BACKGROUND 
Current Local Government Accounting Regulations states that only staff approved by 
Council may participate in assessing tenders, updating this list will maintain compliance with 
this legislation. Tendering will be an ongoing requirement of RGRC. 
 
CEO Michael Berto it the assigned delegated officer to sign off on the Tender Assessment. 
 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
1⇩   Tender Assessment Panel.xlsx   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.6 
TITLE FINANCE - RGRC FINANCIAL REPORT 

AS AT 30 NOVEMBER 2017 
REFERENCE 727517 

AUTHOR Munish Singla, Management Accountant - Acting         
 
RECOMMENDATION 
 
(a) That Council receive and note financial reports as at 30th November 2017. 
 
 
 
BACKGROUND 
Attached are the financial reports for Roper Gulf Regional Council as at 30th November 
2017, including: 

 Balance Sheet 

 Income and expenditure report by service group 

 Income and expenditure report by account category 

 Cash-at-bank Statement & 12-month graph on cash balances 

 Expenditure reports for all communities 
 
Balance sheet has been prepared as per prevailing accounting standard, practice and in 
compliance with the applicable Local Government Act. Revenue and Expenditure statement 
as at the end of November 2017 shows a surplus of $ 5.83 M. Our bank balance as at 30th 
November is $ 24.2 M.  
 
Alignment of projects actual income and expenditure with budgeted funds is in progress and 
is expected to be completed by the end of December 2017. NT Grant Commission report for 
2016-17 financial year is recently completed and lodged with the department.  
 
 
ISSUES/OPTIONS/SWOT 
Interpretation of Debtors and Creditors  
 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior 
month. 
 
See attached: Aged Analysis – Detailed Report – Accounts Receivable 30th November 2017. 
 
As at 30th November 2017, $ 240,993.48 is outstanding. Comparatively, as at 31st October 
2017, the total debt outstanding was $264,017.14. During this month, debtors have shown 
an overall decrease from October 2017 to November 2017 by $ 23,023.66. 
 

 
 

AR Age Analysis 
     

Debtors Oct-17  Nov-17  
Current 237,875.67 89.56% 241,564.82 94.80% 
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Over 30 days 13,111.27  4.94% 3,554.60   1.40% 
Over 60 days 3,573.70  1.35% 0.00   0.00% 
Over 90 days 11,056.65  4.15% 9,681.65       3.80% 
  265,617.29  254,801.07  
Less: Unapplied Credits 1,600.15  13,807.59  
Total Actual Outstanding 264,017.14  240,993.48  
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Top 10 AR Debtors – November 2017 

 
 

A/C Description  Balances  Status Reason 

00120 Dept of Transport  $174,405.71  Current Project Funding Invoices 

00328 Power And Water  $17,078.32  Current Monthly Operations Fee 

01348 Business Development Business NT  $14,850.00  Current NDIS Consulting Fee 

00568 Nighthawk Transport  $5,503.75  Current Forklift Hire Charges 
00487 Katherine Aviation  $3,859.29  Current Monthly Rental Lease 

01319 Athanasios Athanasiou Pty Ltd  $3,243.44  Current 
Monthly Rental Lease and 
Vehicle Service invoice 

00359 Sunrise Health Services  $3,163.45  Current 

Monthly Rental Lease & 
Service and Repairs 
invoices 

00377 Traditional Credit Union  $2,618.34  Current Monthly Rental Lease 
01322 HI - SPEC CIVIL  $2,200.60  Current Monthly Rental Lease 

01038 A.A. Essential Services  $2,024.50  

Current 
& Over 
30 Days 

Monthly Rental Lease & 
Vehicle Repairs 
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Rates & Refuse Outstanding– November 2017 
 

The rates department is working in recovering the outstanding rates and charges. Last 
month the outstanding for rates & charges were $ 2,774,370.94. 
 
 
Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Payable 30th November 
2017. 
 
As at 30th November 2017, $461,636.13 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 
Creditors           Amount   
Current $294,866.43 54% 

Over 30 days $25,648.10 5% 

Over 60 days $10,234.42 2% 

Over 90 days $212,511.12 39% 

Total outstanding amount (Including Overdue) $543,260.07   
Less: Unapplied Credits  -$81,623.94   

TOTAL ACTUAL OUTSTANDING                               $461,636.13   
 
 

Unapplied items appearing as a result of time difference and have no effect in the financial 
statement. 

 
Following are the details of suppliers from whom invoices over $10,000 were received and 
entered during the month of November 2017: 
 
 
 
Acc. # Description Amount Transaction 
10054 PUMA ENERGY $50,688.28 NUMBULWAR BULK FUEL ORDER 

10161 JAWOYN ASSOCIATION $57,928.20 Renovation Lot 40 Eva Valley 

Financial Year Financial Year Balance Percentage of total Owing 

2008/2009 $27,280.20 5.11 % 
2009/2010 $5,007.95 0.94 % 
2010/2011 $6,142.38 1.15 % 
2011/2012 $5,283.53 0.99 % 
2012/2013 $5,946.97 1.11 % 
2013/2014 $17,802.43 3.33 % 
2014/2015 $81,649.22 15.28 % 
2015/2016 $26,382.07 4.94 % 
2016/2017 $117,062.99 21.91 % 
2017/2018 $241,723.69 45.24 % 
Total $534,281.43 100.00% 
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10280 TELSTRA $37,137.96 CONSOLIDATED ACCOUNT  

10170 KATHERINE AVIATION $13,231.00 Councillors’ Flight to Borroloola 

10189 KATHERINE TOYOTA $67,700.55 MAYOR’S PRADO 

10507 ALAWA  $70,950.00 CDP JOB SEEKERS 

10791 DELOITTE TOUCHE $26,541.90 AUDIT FEES 

12781 WRIGHT EXPRESS $22,558.75 FUEL CARDS OCTOBER 2017 

10745 COUNCILBIZ $100,959.89 ICT & BUSINESS SYSTEM SUPPORT 

10325 AIRPOWER $272,336.45 TIPPERS & MOWERS 

12414 KATHERINE REFRIGERATION $35,466.90 2 CRAWFORD ST PROJECT 

12990 IED TRUST $12,021.27 MONTHLY LEASED VEHICLES 

13393 HI-SPEC CIVIL  $368,879.54 
BARUNGA CULVERT & NGUKURR 
RAINBOW ST PROJECT 

13409 CAREY TRAINING $13,538.00 GRADER TRAINING 

13453 LEADERSHIP SUCCESS $22,000.00 SKAC DEVELOPMENT SUITE 

13458 ONE SET PLASTERING $66,203.53 2 CRAWFORD ST PRJECT 

13103 KATHERINE CONSTRUCTIONS $207,123.11 
NGUKURR OFFICE UPGRADE & 2 
CRAWFORD ST PROJECT 

    

  $1,445,265.33  
All entered amount has already been paid and settled. 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
1⇩   Finance Report - November 2017.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.7 
TITLE FINANCE - FEE & CHARGE RATE 

REPORT FOR JUMPING CASTLE HIRE 
REFERENCE 727533 

AUTHOR Munish Singla, Management Accountant - Acting         
 
RECOMMENDATION 
 
(a) That the Council receive and note the report for Jumping Castle hire charges. 
 
 
 
BACKGROUND 
The council currently owns two Jumping Castles located at Head Quarters and Mataranka 
offices. These Jumping Castle are mainly used by council for community Festivals/ 
Celebrations etc. and from time to time Sports and Rec team use them for running sports 
activities.  
 
Due to recent request from the public for the hire of Jumping Castle, the attached report is 
presented to the council for considering adopting a hire charge in its Regional Plan. The 
report is based on: 
 

 Actual labour cost 
 Vehicle/Trailer hire charges 
 A minimum charge for the wear and tear of the asset. 

 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
1⇩   Fee Charge - Jumping Castle Hire.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.8 
TITLE Grants: Funding Agreements for Signing 
REFERENCE 726292 

AUTHOR Josh Chevailer-Brine, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the funding offer of $995,700 for the Indigenous Youth 

Reconnect Program from the Department of Prime Minister and Cabinet by 
signing, dating and affixing the Common Seal to two copies of each Agreement. 

(b) That Council accept the funding offer of $121,000 for the School Nutrition 
Program from the Department of Prime Minister and Cabinet by signing, dating 
and affixing the Common Seal to two copies of each Agreement. 

(c) That Council accept the variation to the 2017-18 Budget Based Funded Program 
Funding Agreement from the Department of Education and Training by signing 
and dating two copies of each Agreement. 

 
 
BACKGROUND 
(a) Indigenous Youth Reconnect Program 

The Program provides support services to reconnect disengaged youth in Ngukurr, 
Numbulwar, and Borroloola with education, training, and/ or employment. The 
Agreement provides funding for the period 1 January 2018 – 31 December 2018. 

  
(b) School Nutrition Program 

The program provides breakfast and lunch five days per week during school days. The 
Agreement provides funding for the period 1 January 2018 – 31 December 2018. 

  
(c) Budget Based Funding Program 

The variation provides additional governance and transitional funding for each of 
Council’s Budget Based Funded child care services to support the transition to the 
Jobs for Families child care package on 1 July 2018, as follows: 
 
Wugularr Creche      $10,000.00  
Jilkminggan Creche      $10,000.00  
Manyallaluk Creche      $10,000.00  
Jilkminggan Outside School Hours Care   $5,000.00  
Ngukurr Outside School Hours Care   $5,000.00  
        $40,000 
 

ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Indigenous Youth Reconnect Program = $995,700 
School Nutrition Program = $121,000 
Budget Based Funding Program = $40,000 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.9 
TITLE Civic Events Committee: Australia Day 

2018 
REFERENCE 726372 

AUTHOR Josh Chevailer-Brine, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council receive and note the update from the Civic Events Committee 

relating to civic events 2017-18. 
(b) That Council members actively promote Australia Day within their communities. 
 
 
BACKGROUND 
The Civic Events Committee was created in November 2017 by instigation of the Director of 
Council and Community Services. The Committee was formed due to inadequate 
coordination of civic events, leading to poor participation across the Region. The 
Committee’s role will be to assist with scheduling, coordination, budgeting and the 
invigoration of civic events. 

Members: 
 

Kym Henderson    (EA to Sharon Hillen) 
Lyndon Keane    (Communications Coordinator)  
Joshua Chevalier-Brine  (Grants Coordinator)  
Sharon Hillen    (DCCS) 

 
Ancillary members (to be included when a event falls in their region):  
 

Janeen Bulsey    (Area Manager – Roper)  
Nathan McIvor    (Area Manager – Central Arnhem)  

 
2018 Events Calendar:  
 

Date Event 
26 Jan 18 Australia Day 
4 March 18 Clean Up Australia Day 
25 April 18 ANZAC Day 
TBA NAIDOC Week 
TBA Barunga Festival 
TBA Yugul Mangi Festival 
TBA Borroloola & District Show 
TBA (Sep/Oct 18) Great Northern Clean Up 
TBA Never Never Festival 
TBA Walaman Festival 
TBA Numbulwar Numburindi Festival 
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Australia Day 2018 

The Committee has applied for 2 grants for funding, totalling approximately $15,000. If 
successful these funds will be apportioned according to population density in the 
communiites of Manyaulluk, Ngukurr, Beswick, Numbulwar, Borroloola, Bulman, 
Jilkminggan, Mataranka, and Barunga. Various communities have proposed a mixture of the 
following activities on the day: 

 BBQ breakfast or lunch 
 Tidy yard and cane toads collection competition 
 Flag raising 
 Sports games and competitions such as basketball and AFL 
 Water balloon toss 
 Egg and spoon races 
 Thong toss 
 3 legged races 
 Presentation of Awards if within budget 
 Events to be accompanied by music 
 Opportunity for youth to gather with Elders and learn about Aboriginal culture and 

storytelling with dance and music  
 Opportunity to discuss issues affecting national identity and engage with Australia 

Day and add meaning in their own way 
 Opportunity to listen to Indigenous bands and engage in Indigenous Arts 

 

Council members are encouraged to contribute to the above suggestions, and promote and 
attend Australia Day activities in their communities. Promotional materials will be provided to 
Council members at the OCM. 

 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.10 
TITLE Grants: RGRC Community Grants Program 

Round 2 
REFERENCE 726373 

AUTHOR Josh Chevailer-Brine, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Councillors promote Round 2 of the RGRC Community Grants Program in 

their communities. 
 
 
 
BACKGROUND 
Round 2 of the RGRC Community Grants Program will open on 2 January 2018 and close 
on 13 February 2018. 
 
Council have not received many applications or awarded funds to the following locations and 
encourage community members and organisations to apply: 
 

Barunga 
Beswick 
Bulman 
Jilkminggan 
ManyalluluK 
Ngukurr 
Numbulwar 

 
Councillors will be provided with promotional pamphlets and application packs for their 
communities at this meeting. 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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COUNCIL & COMMUNITY SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 16.1 
TITLE Amendment to the 2017/18 Fees and 

Charges Schedule - School Nutrician Program 
REFERENCE 727623 

AUTHOR Sharon Hillen, Director of Council and Community Services          
 
RECOMMENDATION 
 
(a) That Council approve the changes to the School Nutrition Program 2017/18 Fees 

and Charges Schedule from $10.50 to $8.00 per day per person. 
(b) That Council accept the one year funding Agreement for the IAS School 

Nutrition Program by signing and affixing the Common Seal to the agreement. 
 
 
 
BACKGROUND 
Roper Gulf Regional Council has managed the School Nutrition Program in Bulman and 
Manyallaluk for several years under the Commonwealth Governments Indigenous 
Advancement Strategy. 
 
Whilst the Department of Prime Minister and Cabinet has tried to find a more suitable 
organisation to deliver this service, it has been unsuccessful to date and they continue to 
contract Council for its delivery. 
 
The current fees being paid for by clients for this service are as follows for the 2017 school 
year: 

·         Bulman -$30.43 per child/week 
·         Manyallaluk- $30.10 per child/week 

 
Councils 2017/18 Regional Plans, Schedule of Fees and Charges list the School Nutrition 
Program – breakfast and lunch at $10.50 per day or $52.50 per week, which breeches the 
current Operational Framework for the School Nutrition Program.  
 
Council is about to re-sign the contract for another year under an existing Operational 
Framework which restricts Councils fee for service to $40/child/week or $8 per day.  
 
The proposal is to increase the daily costs for breakfast and lunch to meet the agreed 
Operational Framework with fees not exceeding $8 per day or $40 per week. 
 
ISSUES/OPTIONS/SWOT 
The Regional Manager, Annalisa Bowden will commence a client engagement and 
promotional program next week promoting the SNP program in Bulman and Manyallaluk 
leading up to the new School Year in 2018. We will be informing clients about the reviewed 
costs which will be $8/day or $40/week as per the operational framework. 
 
FINANCIAL CONSIDERATIONS 
As Above 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COUNCIL & COMMUNITY SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 16.2 
TITLE Mataranka Recycling Centre summary 

report 
REFERENCE 726523 

AUTHOR Nathan Mclvor, Area Manager, Central Arnhem         
 
RECOMMENDATION 
 
(a) That Council approve the Bevcon Recycling to apply for a Collection Depot at  

the Mataranka Recycling Centre. 
 
 
 
BACKGROUND 
On 29 September 2017, the Mataranka Recycling Centre was opened. The Centre is 
opened on Fridays from 9.30am to 1.30pm. Staffed by Municipal Officers and supported by 
CDP participants. The operation includes collection, sorting and counting of drinking 
containers, crushing and storing the recycled product.  
 
Council approved in principal the MOU between Bevcon and Roper Gulf Regional Council, 
after 7 weeks or total of 10 days of operation equating to approximately 48 hours with doors 
opened we have, sorted and counted over 175000 units. Bevcon and Council have been 
taken by surprise at how much has been collected in less than 2 months. This is a significant 
amount of product that has not gone into our Landfill in Mataranka and our other Waste 
Facility sites in a number of communities in the Roper Gulf Region.   
 
In lieu of the success, Bevcon met with the NTEPA on 21 November 2017 to discuss the 
MOU and successful operations in Mataranka. Bevcon wanted to confirm options to ensure 
that the support they provided to Roper Gulf Regional Council was in compliance with 
requirements under the Environment Protection (Beverage Containers and Plastic Bags) Act 
(the Act).  
 
After discussion with the NTEPA, Bevcon was informed that the NTEPA expects the 
Mataranka Recycling Centre to operate in one of two ways: 
 
1. A Collection Point: Collection points are usually operated by an organisation, such as 
a school or sporting club to collect regulated containers to raise funds for the organisation. 
The organisation then takes the collection of donated containers to an approved Collection 
Depot to collect the refunds. The operator of a collection point does not pay 10 cents refund 
per container to each individual or group who contributes containers to the collection; as 
such the activity sits outside of the regulatory framework and does not require an approval 
under the Act. 
2. A Collection Depot: The operator of a collection depot is required to pay the 10 cents 
refund per container to the person or business that delivers the container to the depot. The 
operator of a collection depot must hold an approval granted by the NTEPA to operate. (This 
is how we are operating and currently do not have that approval, however NTEPA is aware 
of what we are trying to do and are supporting our trial in conjunction with Bevcon). 
 
The Council could operate the site as a collection point (provided that they are not paying 
the 10 cent refund to each individual/group that contributes containers) and work with 
Bevcon to return the collected containers to the Bevcon Recycling depot in Darwin in 
exchange for the refunds. However the community do not want to “donate” their recycled 
material to Roper Gulf Regional Council for Council to make money.   
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Council is interested in “option 2”, trialing the Mataranka site as a collection depot one day 
per week with support from Bevcon Recycling. With this in mind NTEPA have suggested that 
Bevcon Recycling apply for a collection approval for the site and utilize Council resources 
through a Memorandum of Understanding to operate the depot. If granted an approval for 
the site, Bevcon Recycling would be responsible for ensuring that the site operates 
according to the conditions of approval and within the requirements of the Act.  
 
The alternative would be for the Council to apply for, and maintain a collection approval for 
the depot site. This option however, in our view, would only occur once some maturity in the 
current operations has been established over a 12 month to 2 year process. Becoming our 
own approved collection depot would constitute being a commercial business for Council. 
Council would be paid to be a Container Deposit Collection Depot therefore being able to run 
the site as a commercial enterprise. At this time we do not have the capacity to take on the 
provisions required to be a Container Deposit Collection Depot site. However the Council 
may choose to do this after Bevcon Recycling has operated a depot at the site for a trial 
period.  
 
Current status: Bevcon Recycling has agreed to take on the Mataranka site as a collection 
site of Bevcon, this needs Council approval for Bevcon to help manage our recycling efforts 
in the Roper Gulf region. As stated above it is incumbent of Bevcon to ensure that the 
recycling occurs according to the conditions of approval and the Act. We have established a 
relationship with Bevcon to the point where they are willing to support our efforts.   
 
ISSUES/OPTIONS/SWOT 
The opportunity to become a major player in the recycling industry in the NT is presenting 
itself to Council. Our current capacity in doing it on our own is not there at the moment, 
however partnered with a major business we believe experience and understanding gained 
from them about how the industry works over an agreed amount of time, will build our 
capacity and maturity in becoming our own commercial enterprise in the future within the 
recycling industry of the NT.  
 
FINANCIAL CONSIDERATIONS 
 
Nil 
 
ATTACHMENTS: 
There are no attachments for this report.  
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COMMERCIAL SERVICES DIRECTORATE REPORT 
ITEM NUMBER 17.1 
TITLE CDP update report 
REFERENCE 726323 

AUTHOR Janelle Iszlaub, CDP Regional Manager         
 
RECOMMENDATION 
 
(a) That Council receives and notes the CDP update report. 
 
 
 
BACKGROUND 
Christmas closure, the CDP program closes from 22nd December 2017 to 8th January 2018, 
some sites have requested longer closure periods till the 18th January 2018. 
During this time there will be reduced staff on these sites. 
 
CDP has recently under went the program Performance Review 4 (PR4) this review period 
was from April to October 2017.  
The official review was held on Friday the 1st October 2017, the interim report was positive 
for both regions. 

 Ngukurr Numbulwar Region 30 rated 3.35 /4 
 Central Arnhem Region 33 rated 3.45/4 
 Gulf Region, Region 29 was under RGRC during this period. 

 
CDP Provider Conference is being held in Perth, 13th and 14th December 2017, to discuss 
the CDP program and looking at the proposed new CDP models. 
 
Region 29 has been going very well since RGRC took over the program as of 2nd October 
2017. There has been strong regular attendance, increases in employment and the positive 
feedback from the community, the participants and the staff. 
 
 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
1⇩   RGRC Preliminary Results PPR4.pdf   
2⇩   Top End and Tiwi Islands - Roper Gulf Regional Council (SSCY) - R30 (NTN.pdf   
3⇩   Top End and Tiwi Islands - Roper Gulf Regional Council (SSCY) - R33 (NTC.pdf   
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COMMERCIAL SERVICES DIRECTORATE REPORT 
ITEM NUMBER 17.2 
TITLE Outstations Update 
REFERENCE 726484 

AUTHOR Melissa  Amarant, Contracts Manager         
 
RECOMMENDATION 
 
(a) That Council accepts the report in relation to Outstations Programs and Capital 

works 
 
 
 
BACKGROUND 
Council provides Outstation Services to the following Outstations under contract with the 
Department of Community Services and Housing: 

 Badawarrka 
 Baghetti 
 Barrapunta 
 Boomerang Lagoon 
 Costello 
 Jodetluk 
 Kewyuli 
 Mole Hill 
 Mount Catt 
 Mullgan 
 Nulawan 
 Werenbun 

 
ISSUES/OPTIONS/SWOT 
 
ACTIVITY 324 – Outstation Capital Infrastructure 
 
Mole Hill – Water tank upgrade: Purchase order has been raised to the contractor, 
unfortunately contractor is now refusing to install the new water tank until after the wet 
season as they have large machinery and vehicles that need to access this area and they 
are afraid the vehicles may get damaged or stuck. 
Outstations crew have purchased and installed 3X 11,000L water tanks to Mole Hill to get 
them through the wet season until new tank can be installed. 
 
Mount Catt – Upgrade septic tank, power line and access road: Contractor has completed 
the upgrade to the access road, road will be graded again after the wet season to repair any 
damages and allow smooth access into the outstation. 
Outstations crew has installed the new septic tank and is currently working with contractors 
to have the power line upgrade finalised by March 2018 depending on weather. 
 
Werenbun – Structural repairs: Works have been sub contracted and contractor has 
commenced working on House 1, works on house 1 expected to be completed by end of 
December 2017. 
Then scope of works will be prepared for House 10, quotes will then be requested by 
contractors and expected completion date of April 2017. 
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Kewyuli – Replace underground water line from pump to tanks: 
Upgrade septic tanks at dwelling, upgrade water storage system & installation of cemetery 
fence: Works are scheduled to commence mid January 2018 and completed by February 
2018. 
 
Boomerang Lagoon – Boundary Fence: Works In progress - All fence poles and posts have 
been installed just needs the wire to be run expected completion date January 2018 
depending on weather  
 
Nulawan – Upgrade access road: First grade completed in September 2017 additional 
grade will be completed after the wet season to allow access into the outstation. 
 
Costello – Replace underground water reticulation: Works completed by Outstation crew in 
November 2017 
 
Costello, Nummerloori, Nulawan, Badawarrka, Mole Hill, Mount Catt & Kewyuli – 
Supply and install solar lights: Lights have been installed at Costello & Badawarrka. 
Light footings have been installed at Nulawan, Kewyuli and Nummerloori - lights expected to 
be installed by January 2018. 
Lights for other outstations to be install between March – June 2018 
 
 
ACTIVITY 325 – Home Extra Allowance (HEA) 
All HEA works are being completed by sub contractors with commencement dates to be 
advised by the contractors.  Outstation residents will be informed before works are due to 
commence by either the contractor or RGRC Outstation staff.  
Contractors will provide both a scope of works for the HEA funding and a completions report 
that reflects works completed. 
 
Council has been granted additional HEA funding for 4 houses at Kewyuli for applications 
submitted in October with the value being of $6000 per dwelling. 
 
FINANCIAL CONSIDERATIONS 
 
NIL 
 
 
ATTACHMENTS: 
1⇩   GANTT CHART - OUTSTATIONS.xlsx   
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GENERAL BUSINESS 
ITEM NUMBER 18.1 
TITLE National Local Roads and Transport 

Congress, Albany WA. Councillor Rory and Councillor Runyu report 
REFERENCE 725772 

AUTHOR Nathan Mclvor, Area Manager, Central Arnhem         
 
RECOMMENDATION 
 
(a) That Council receive and note the report on the National Local Roads and 

Transport Congress 2018 from  Councillors Rory and Runyu. 
 
 
 
BACKGROUND 
Councilors Rory and Runyu travelled to Albany WA for the National Local Roads and 
Transport Congress 7-8 November 2017. Over 200 delegates from Councils across Australia 
attended the conference. We thought it was very interesting.  
 
The Congress focused on transport challenges and opportunities for the future including 
expected growth of the freight transport, urban city congestion, using new technologies, 
more effort on road safety and the need for significant transport funding reforms.  
 
The delegates called on all states and territories and the Commonwealth Government to 
recognize that Local Government is responsible for more than 73 percent of Australia’s road 
network at a cost of about $180 billion dollars, and that these local roads and bridges are 
really important for Australians in communities. They talked about the local roads being “fit 
for purpose” so that they could properly support the social, economic and environmental 
outcomes for every community across Australia.  
 
We learnt that Local Government collects only just over 3 percent of national taxation and 
spends more than $7billion dollars every year, or more than 20 percent in every dollar of 
Local Government revenue earned, on looking after our local roads across Australia.  
 
The Honorable Commonwealth Minister for Transport, Darren Chester came to the meeting 
and talked about the important role of Local Government in managing local roads across 
Australia. Minister Chester also stressed the importance of working together in improving the 
productive capacity of the nations freight transport and improving safety on our roads. 
Minister Chester was very passionate about road safety, particularly in regional and remote 
roads, he requested that road safety be given greater priority in road projects.  
 
Minister Chester came up to us during a break and talked with us. We invited him to our 
country and travel our roads to gain a unique perspective. He told us that he would love too.  
 
We learnt that the Commonwealth Government is continuing its commitment to the Roads to 
Recovery Program which is around $350 million dollars per year and is expected to increase 
to $400 million dollars in 2019-20, they also have committed to the Bridges Renewal 
Program and the Black Spot funding. But at the meeting the delegates wanted the Australian 
Local Government Association (ALGA) to advocate for an increase in the R2R program to 
$800 million dollars because of the backlog in nation wide projects, some which had not 
received any funding.  
 
There was a lot of discussion around heavy vehicle access on local roads and the delegates 
urged ALGA to advocate for a Local Government Freight Strategy, starting at $200 million 
dollars per year over 5 years to invest in it.  
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There were a few presentations around the use of technology out there now including smart 
phones, using the data capturing techniques to go to funding bodies to get more money in 
road repairs and better management of road networks. It was really interesting seeing how 
they could get data just from the GPS in phones and vehicles, the technology could even tell 
if someone was speeding at the time of a crash, or if there was potholes in the roads. We 
reckon, that if they looked at some of our roads, they would get data overload. But we also 
recognized that a lot of this technology is used for major urban centers. Many remote and 
regional areas in Australia still don’t have the proper technology to be able to get this data.  
 
There was some discussion around the challenges facing regional airports and airstrips, 
many owned by Councils. The Albany Council is now using their airport once a year for 
Super 8’s Drag racing challenge, which brought about $14million dollars of trade to Albany in 
just one weekend. We talked about the Remote Airstrip Upgrade Program which is offering 
$5 million dollars per year for 4 years. We learnt that most regional airports (60%) run at a 
loss and 40% of those will continue to run at a loss for over 10 years.  
 
There was a really interesting presentation by an American town planner who talked about 
storm water being a commodity to be used and that it should be run like a business. In 
America there are a number of states (over 2000 cities) that have adopted the principal of a 
“dedicated user fee” for storm water. He said that storm water is forgotten about, but it is the 
one service that everyone complains about. It is just another system, you have potable water 
you have waste water, every one pays for those services. Why not storm water?  
 
Towards the end of the conference, there was a discussion around funding, one delegate 
suggested that the larger Councils in Australia be put into one bucket of funding, for example 
if you were funded $300 million, split it in half. Larger Councils go for one half and the 
smaller councils go for the other half. There was genuine concern amongst some of the 
larger Councils that the smaller regional and remote Councils were missing out. One 
delegate mentioned that they didn’t even have potable water in their town, a town of 9000 
people. It made us realize that we are pretty lucky where we are. Another delegate 
suggested that 5% of the larger Councils revenue be given to remote and regional Councils 
to help them get better. He said “Us city folk always go to the country to get some peace and 
quiet, we take for granted what we have at home, but when we get to the country the basics 
of curb and guttering, storm water drainage and even smooth roads just aren’t there, we 
should be helping our smaller Councils so that they can have what we have”. 
 
The conference was really interesting and we would like to thank Council for allowing us to 
go there. One thing that we think needs to be recognized by these large gatherings is that 
much of what is discussed does not really drill down to what the challenges are like in the 
NT. It was difficult to understand what technologies we could use in our area, because much 
of what was discussed used cities as there data presentation. 
 
In 2018 the next Congress meeting will be in Alice Springs, maybe we can have some 
presentations there this time.  
 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
1⇩   R2R.pdf   
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