
 

 

 
 

 
 
 
  

AGENDA 

ORDINARY MEETING OF COUNCIL  
 

WEDNESDAY, 14 DECEMBER 2022 

 
 

 
 

Notice is given that the next Ordinary Meeting of Council of the Roper Gulf Regional Council 
will be held on: 
 

Wednesday, 14 December 2022 at 8:30am 
The Council Chambers Roper Gulf Regional Council Support Centre 

2 Crawford Street, Katherine, NT 
 

Or Via Video/Phone Conference 
ID #: (03) 9260 6977 

Guest Pin: 1897 
 

 
Your attendance at the meeting will be appreciated. 

 
 
 

 
 

Marc GARDNER 
CHIEF EXECUTIVE OFFICER 

  



 

 

 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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20 CLOSED SESSION 

20.1 Confirmation of Previous Minutes Confidential Session 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 

20.2 Previous Committee Minutes Confidential Session 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 

20.3 Action List - Confidential Items 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 

 

20.4 Town Camp Roads - Borroloola 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 

20.5 Budget Recommendation - Human Resource Strategy 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 
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20.6 Budget Allocation - Grants Manager 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(a), information about 
the employment of a particular individual as a member of the staff or possible 
member of the staff of the council that could, if publicly disclosed, cause prejudice 
to the individual. 

 

20.7 Termination of ESO Contract 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 

20.8 Cyber Security Breach 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(ii) (c)(iii) (c)(iv) (d), 
information that would, if publicly disclosed, be likely to prejudice the 
maintenance or administration of the law; AND information that would, if publicly 
disclosed, be likely to prejudice the security of the council, its members or staff; 
AND information that would, if publicly disclosed, be likely to prejudice the 
interests of council or some other person; AND information subject to an 
obligation of confidentiality at law, or in equity. 

 

20.9 MYOB A Rollout (New Financial Management Software/System). 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 

20.10 Tender Exemption - Ngukurr Roadworks 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 

20.11 Major Projects Update 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(ii), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the 
maintenance or administration of the law. 

 

20.12 Tender Approval 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv) (d), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person; AND information subject to an obligation of confidentiality at 
law, or in equity. 

 

20.13 Community Development Program (CDP) 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii) (c)(iv) (e) 
(f), information that would, if publicly disclosed, be likely to cause commercial 
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prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person; 
AND information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest; 
AND information in relation to a complaint of a contravention of the code of 
conduct. 

    

  RETURN TO OPEN 

21 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Confirmation of Previous Minutes 

REFERENCE 1308741 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council confirms the minutes from its Ordinary Meeting held on 26 October 2022 and 
affirms them to be a true and accurate record of that meeting’s decisions and proceedings. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Council held its Ordinary Meeting in Katherine on Wednesday, 26 October 2022.  

ISSUES/OPTIONS/SWOT 
Attached are the recorded minutes of that meeting for Council’s review and confirmation. 
 
The next Ordinary Meeting is scheduled to be held on Wednesday, 22 February 2022 at 
8:30am in Mataranka. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1⇩   Ordinary Meeting of Council 2022-10-26 [2149] Minutes.DOCX   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12664_1.PDF
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MINUTES OF THE ROPER GULF REGIONAL COUNCIL, ORDINARY MEETING 
OF COUNCIL HELD AT THE CONFERENCE ROOM COUNCIL SERVICE 

DELIVERY CENTRE, NUMBULWAR 
2 CRAWFORD STREET, KATHERINE, NT  

ON WEDNESDAY, 26 OCTOBER 2022 AT 8:30AM 

 
1 PRESENT MEMBERS/STAFF/GUESTS 

1.1 Elected Members 

 Mayor Tony JACK; 

 Deputy Mayor Judy MACFARLANE; 

 Councillor Edwin NUNGGUMAJBARR (via teleconference); 

 Councillor Samuel EVANS; 

 Councillor Patricia FARREL;  

 Councillor Kathy-Anne NUMAMURDIRDI (via teleconference); 

 Councillor Owen TURNER; and 

 Councillor John DALYWATER. 
 

1.2 Staff 

 Andreea CADDY, Acting Chief Executive Officer; 

 Dave HERRON; Acting General Manager Infrastructure Services and Planning; and 

 Chloe IRLAM; Governance Engagement Coordinator. 

 

1.3 Guests 

Nil. 

 

2 MEETING OPENED 

The Ordinary Meeting of Council Meeting opened at 9:19am. The Mayor welcomed members, 
staff and guests and the Roper Gulf Regional Council Pledge was read. 

 

3 WELCOME TO COUNTRY 
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4 APOLOGIES AND LEAVE OF ABSENCE       

4.1 APOLOGIES 

213/2022 RESOLVED (Edwin NUNGGUMAJBARR/John DALYWATER) CARRIED 

That Council accepts the tendered apologies from, Councillor Helen LEE, Councillor 
Annabelle DAYLIGHT, Councillor Jana DANIELS and Councillor Gadrian HOOSAN. 

 

5 QUESTIONS FROM THE PUBLIC 

Nil.  

 

6 CONFIRMATION OF PREVIOUS MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

214/2022 RESOLVED (Judy MacFARLANE/Patricia FARRELL) CARRIED 

That Council confirms the minutes from its Ordinary Meeting held on 28 September 2022 
and affirms them to be a true and accurate record of that meeting’s decisions and 
proceedings, subject to the following amendments to resolution 165/2022: 

Item 15.4 Local Government Elected Member Long Service Award 
That Council: 
(a) receives and notes the Local Government Elected Member Long Service Award 
report; and 
(b) nominate the following elected members for the Long Service Awards: 
10 Years 

 Mayor JACK; 

 Cr Annabelle DAYLIGHT; 

 Cr Samuel EVANS; and  

15 Years 

 Cr John DALYWATER. 
 

 

7 BUSINESS ARISING FROM PREVIOUS MINUTES 

7.1 ACTION LIST 

215/2022 RESOLVED (Judy MacFARLANE/Samuel EVANS) CARRIED 

That Council: 
(a) receives and notes the Action List;  
(b) approves the removal of completed items; 
(c) requests a report be submitted to the December Ordinary Meeting of Council 

regarding shade structures over playgrounds in Barunga, Mulgan Camp and Weemol.  
 

8 CALL FOR ITEMS OF OTHER GENERAL BUSINESS  

 Animal Management Update 

 Contractors in Numbulwar– Councillor Edwin NUNGGUMAJBARR 

 

9 DISCLOSURES OF INTEREST 

There were no declarations of interest at this Ordinary Meeting of Council. 

 

10 PREVIOUS COMMITTEE MEETING MINUTES  

Nil. 
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11 INCOMING CORRESPONDENCE 

11.1 INCOMING CORRESPONDENCE 

216/2022 RESOLVED (Judy MacFARLANE/Edwin NUNGGUMAJBARR) CARRIED 

That Council; 
(a) accepts the incoming correspondence; and 
(b) requests a report be submitted to the December Ordinary Meeting of Council 

regarding the Australian Government Drought Plan. 
 

12 OUTGOING CORRESPONDENCE 

12.1 OUTGOING CORRESPONDENCE 

217/2022 RESOLVED (Samuel EVANS/Owen TURNER) CARRIED 

That Council notes the outgoing correspondence. 
 

13 WARD REPORTS 

13.1 YUGUL MANGI WARD REPORT 

218/2022 RESOLVED (Patricia FARRELL/Samuel EVANS) CARRIED 

That Council; 
(a) receives and notes the Yugul Mangi Ward Report; 
(b) approves the recommendation from the Ngukurr Local Authority Meeting held on 

Tuesday 20 September 2022; and 
(c) notes the recommendations from the Urapunga Local Authority Meeting held on 

Tuesday, 20 September 2022.  
 

13.2 SOUTH WEST GULF WARD REPORT 

219/2022 RESOLVED (Patricia FARRELL/Samuel EVANS) CARRIED 

That Council: 
(a) receives and notes the South West Gulf Ward Report; 
(b) receives and notes the nomination for membership on the Borroloola Local Authority 

from Andrew FIRLEY as tabled; and 
(c) accepts the nomination submitted for membership on the Borroloola Local Authority 

from Andrew FIRLEY. 
 

13.3 NUMBULWAR NUMBIRINDI WARD REPORT 

220/2022 RESOLVED (Samuel EVANS/Patricia FARRELL) CARRIED 

That Council receives and notes the Numbulwar Numbirindi Ward Report. 
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13.4 NYIRANGGULUNG WARD REPORT 

221/2022 RESOLVED (Patricia FARRELL/Samuel EVANS) CARRIED 

That Council; 
(a) receives and notes the Nyirranggulung Ward Report;  
(b) accepts the following nominations submitted for membership on the Bulman Local 

Authority; 
- Desmond LINDSAY; and 
- Francis MURRAY. 

(c) accepts the tendered resignation from the Barunga Local Authority by Freddy 
SCRUBBY; 

(d) requests the Acting Chief Executive Officer calls for a ’21 day nominations period’ to 
fill the one (1) vacancy on the Barunga Local Authority;  

(e) requests that the Bulman Local Authority membership number be reduced to a total 
of eight (8) members (two (2) Elected Members and six (6) Appointed Members); 

(f) approves the rescinding of membership from the Manyallaluk Local Authority from the 
following members: 
- Ben ULAMARI; and 
- Sherese DOOLEY. 

(g) requests the Acting Chief Executive Officer calls for a ’21 day nominations period’ to 
fill the two (2) vacancies on the Manyallaluk Local Authority; and 

(h) confirms the Beswick and Barunga Local Authority Meetings to be scheduled for 3 
November 2022.  

 
13.5 NEVER NEVER WARD REPORT 

222/2022 RESOLVED (Patricia FARRELL/Kathy-Anne NUMAMURDIRDI) CARRIED 

That Council: 
(a) receives and notes the Never Never Ward Report; and 
(b) notes that no nominations were received for the Hodgson Downs (Minyerri) Local 

Authority.  
 

14 GENERAL BUSINESS  

14.1 ÀNIMAL MANAGEMENT UPDATE 

The Vet Program Manager provided information regarding the seriousness of dangerous 
dogs in communities and the amount of dogs per household being excessive in some cases. 
Council also discussed the importance of getting dogs desexed at an early age to manage 
dangerous characteristics present in dogs.  
 
The Acting Chief Executive Officer relayed the advice sought regarding these dog issues. It 
was advised that Council cannot introduce new dog by-laws into communities that are not 
large enough to be “free hold”.  

 
14.2 CONTRACTORS IN NUMBULWAR- Councillor Edwin NUNGGUMAJBARR 

223/2022 RESOLVED (Edwin NUNGGUMAJBARR/Owen TURNER) CARRIED 

That Council requests the Acting Chief Executive Officer to submit a complaint to the 
Northern Territory Government Projects division regarding contractors in Numbulwar.  

 
15 EXECUTIVE REPORTS 

15.1 ANNUAL REPORT 

224/2022 RESOLVED (Judy MacFARLANE/John DALYWATER) CARRIED 

That Council; 
(a) defers the Annual Report to next scheduled meeting of Council; 
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(b) requests that the Mayor and Chief Executive Officer call for a Special Meeting of 
Council to review the Annual Report and the Audited Report be convened on Monday, 
14 November 2022 in the Chambers at the RGRC Head Quarters, 2 Crawford Street, 
Katherine; and 

(c) requests that all Councillors attending the Local Government Association of the 
Northern Territory conference to also attend the Special Council Meeting to review the 
Annual Report in Katherine prior to their departure to Darwin. 

 

15.2 LOCAL GOVERNMENT REPRESENTATION REVIEW - HAVE YOUR SAY 

225/2022 RESOLVED (Kathy-Anne NUMAMURDIRDI/Edwin NUNGGUMAJBARR) CARRIED 

That Council receives and notes the Local Government Representation Review – Have Your 
Say report.  

 

15.3 REMUNERATION TRIBUNAL - LOCAL GOVERNMENT COUNCIL AND LOCAL 
AUTHORITY MEMBERS ALLOWANCES 

226/2022 RESOLVED (Owen TURNER/John DALYWATER) CARRIED 

That Council; 
(a) receives and notes the Remuneration Tribunal – Local Government and Local 

Authority Members Allowance; and 
(b) requests the Acting Chief Executive Officer to liaise with Councillor 

NUNGGUMAJBARR and submit a motion to the tribunal.  
 

15.4 LOCAL GOVERNMENT ASSOCIATION OF THE NORTHERN TERRITORY - 
NOMINATIONS FOR THE NORTHERN TERRITORY GRANTS COMMISSION 

227/2022 RESOLVED (Judy MacFARLANE/Patricia FARRELL) CARRIED 

That Council receives and notes the Local Government Association of the Northern Territory 
- Nominations for the Northern Territory Grants Commission report. 

 

15.5 LOCAL GOVERNMENT ASSOCIATION OF THE NORTHERN TERRITORY - 
NOMINATION TO THE NEIGHBOURHOOD WATCH COMMITTEE 

228/2022 RESOLVED (Kathy-Anne NUMAMURDIRDI/Samuel EVANS) CARRIED 

That Council receives and notes the Local Government Association of the Northern Territory 
– Nomination to the Neighbourhood Watch Committee. 

 

16 DEPUTATIONS AND PETITIONS  

16.1 DEVELOPING BY-LAWS 

The presentation that was to be provided by Hugh King, Manager Legislation and Policy 
Projects Local Government in regards to developing By-laws was deferred to the December 
Ordinary Meeting of Council 

 

17 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT 

17.1 SUICIDE PREVENTION TRAINING 

229/2022 RESOLVED (Samuel EVANS/Judy MacFARLANE) CARRIED 

That Council receives and notes the Suicide Prevention Training report.  
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17.2 APPLICATION TO WAIVE CATERING SHED FEES FOR MATARANKA 
COMMUNITY CHRISTMAS EVENT 

230/2022 RESOLVED (Owen TURNER/Samuel EVANS) CARRIED 

That Council; 
(a) receives and notes the Application to Waive Catering Shed Fees for Mataranka 

Community Christmas Event; and 
(b) accepts the application to waive the hire fees for the community organized Christmas 

event. 
 

18 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 

18.1 COMMUNITY DEVELOPMENT PROGRAM (CDP) 

231/2022 RESOLVED (Judy MacFARLANE/Patricia FARRELL) CARRIED 

That Council; 
(a) receives and notes the Community Development (CDP) report; 
(b) confirms and approves the Mayor and Acting Chief Executive Officer to sign the 

contract for participation in the Community Development Plan (CDP) trial.  
 

18.2 LOCAL AUTHORITY PROJECT FUNDING UPDATE 

232/2022 RESOLVED (Samuel EVANS/Owen TURNER) CARRIED 

That Council receives and notes the Local Authority Projects Update report. 
 

18.3 ANNUAL AUDITED FINANCIAL STATEMENTS 

REPORT DEFERED 

That Council:  
(a) approves the Annual Audited Financial Statements for the year ended 30 June 2022 

for inclusion into the Annual Report; and 
(b) instructs the Chief Executive Officer to deliver the Audited Financial Statements to the 

Northern Territory Grants Commission by 15 November 2022. 
 

18.4 RECONCILIATION ACTION PLAN UPDATE 

233/2022 RESOLVED (Judy MacFARLANE/Owen TURNER) CARRIED 

That Council; 
(a) receives and notes the report on the Reconciliation Action Plan; and 
(b) requests art work from each region be displayed on the front cover and throughout 

the Plan. 
 

18.5 COUNCIL'S FINANCIAL REPORT AS AT 30 SEPTEMBER 2022 

234/2022 RESOLVED (Judy MacFARLANE/Owen TURNER) CARRIED 

That Council receives and notes the Council’s Financial Report as at 30 September 2022. 
 

19 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT 

19.1 ASSETS - FIRST QUARTER REPORT - 01 JULY 2022 TO 30 SEPTEMBER 2022 

235/2022 RESOLVED (Judy MacFARLANE/John DALYWATER) CARRIED 

That Council receives and notes the Assets – First Quarter Report – 01 July 2022 to 30 
September 2022. 
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20 CONFIDENTIAL ITEMS 

DECISION TO MOVE TO CLOSED SESSION 

236/2022 RESOLVED (John DALYWATER/Patricia FARRELL) CARRIED 

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 
51(1)(a) of the Local Government (General) Regulations 2021 the meeting be closed 
to the public to consider the Confidential items of the Agenda:- 

20.1 Chief Executive Officer's Report - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(e), 
information provided to the council on condition that it be kept confidential and would, if publicly 
disclosed, be likely to be contrary to the public interest. 

20.2 Action List - Confidential Items - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(e), 
information provided to the council on condition that it be kept confidential and would, if publicly 
disclosed, be likely to be contrary to the public interest. 

20.3 Confirmation of Previous Minutes Confidential Session - The report will conducted 
in accordance with the Local Government Act 2019 and Local Government (General) 
Regulations 2021 s51(1)(e), information provided to the council on condition that it be kept 
confidential and would, if publicly disclosed, be likely to be contrary to the public interest. 

20.4 Barunga Statement and Community Wayfinding Strategy - The report will conducted 
in accordance with the Local Government Act 2019 and Local Government (General) 
Regulations 2021 s51(1)(c)(i), information that would, if publicly disclosed, be likely to cause 
commercial prejudice to, or confer an unfair commercial advantage on any person. 

20.5 Barunga Irrigation Update Report - The report will conducted in accordance with the 
Local Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), 
information that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

20.6 Manyallaluk Internal Roads Repairs and Maintenance - The report will conducted in 
accordance with the Local Government Act 2019 and Local Government (General) 
Regulations 2021 s51(1)(c)(i), information that would, if publicly disclosed, be likely to cause 
commercial prejudice to, or confer an unfair commercial advantage on any person. 

20.7 Major Projects Update Report - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), 
information that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

20.8 Weemol Access Road Upgrade - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), 
information that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

20.9 MYOB Update - The report will conducted in accordance with the Local Government Act 
2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), information that would, 
if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial 
advantage on any person. 

20.10 Borroloola Cyclone Shelter Update - The report will conducted in accordance with the 
Local Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), 
information that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

20.11 Creation of a Civil Works team - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), 
information that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

20.12 Bulman Internal Roads - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), 
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information that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

20.13 Fleet Procurement Tender Heath Motor Group - The report will conducted in 
accordance with the Local Government Act 2019 and Local Government (General) 
Regulations 2021 s51(1)(c)(i), information that would, if publicly disclosed, be likely to cause 
commercial prejudice to, or confer an unfair commercial advantage on any person. 

20.14 Fleet Procurement Tender CJD Equipment - The report will conducted in accordance 
with the Local Government Act 2019 and Local Government (General) Regulations 2021 
s51(1)(c)(i), information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person. 

20.15 Fleet Procurement Tender Airpower - The report will conducted in accordance with the 
Local Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), 
information that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person. 

 

The meeting moved to the Confidential Session at 10:45am. 

 

RETURN TO OPEN 

251/2022 RESOLVED (Owen TURNER/John DALYWATER) CARRIED 

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 
51(1)(a) of the Local Government (General) Regulations 2021 the meeting be re‐opened to 
the public. 

 

The meeting re-opened to the public at 12:18pm. 

 

21 CLOSE OF MEETING 

The meeting closed at 12:23pm. 

 

This page and the preceding pages are the minutes of the Ordinary Meeting of Council  held 
on Wednesday, 26 October 2022 and will be confirmed at the next meeting. 

 
 

 
 
 

Mayor Tony JACK 

Confirmed on Wednesday, 14 December 2022. 
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 7.1 

TITLE Action List 

REFERENCE 1305186 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Action List; and  
(b) approves the removal of completed items. 
 

7.1 ACTION LIST REPORT IN AGENDA  

That Council: 
(a) receives and notes the Action List;  
(b) approves the removal of completed items; 
(c) requests a report be submitted to the December Ordinary Meeting of Council regarding shade structures over playgrounds 

in Barunga, Mulggan Camp and Weemol.  

In progress, currently 
obtaining quotations to 
complete report. Will 
present to January 

Finance and 
Infrastructure Committee 

or February Ordinary 
Meeting of Council. 

  

11.1 INCOMING CORRESPONDENCE  

That Council; 
(a) accepts the incoming correspondence; and 
(b) requests a report be submitted to the December Ordinary Meeting of Council regarding the Australian Government 

Drought Plan. 

Report in Agenda 

  

13.4 NYIRANGGULUNG WARD REPORT  
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That Council; 
(a) receives and notes the Nyirranggulung Ward Report;  
(b) accepts the following nominations submitted for membership on the Bulman Local Authority; 

- Desmond LINDSAY; and 
- Francis MURRAY. 

(c) accepts the tendered resignation from the Barunga Local Authority by Freddy SCRUBBY; 
(d) requests the Acting Chief Executive Officer calls for a ’21 day nominations period’ to fill the one (1) vacancy on the Barunga 

Local Authority;  
(e) requests that the Bulman Local Authority membership number be reduced to a total of eight (8) members (two (2) Elected 

Members and six (6) Appointed Members); 
(f) approves the rescinding of membership from the Manyallaluk Local Authority from the following members: 

- Ben ULAMARI; and 
- Sherese DOOLEY. 

(g) requests the Acting Chief Executive Officer calls for a ’21 day nominations period’ to fill the two (2) vacancies on the 
Manyallaluk Local Authority; and 

confirms the Beswick and Barunga Local Authority Meetings to be scheduled for 3 November 2022. 

Completed 

  

14.2 CONTRACTORS IN NUMBULWAR- Councillor Edwin NUNGGUMAJBARR  

That Council requests the Acting Chief Executive Officer to submit a complaint to the Northern Territory Government Projects 
division regarding contractors in Numbulwar.  

Not completed, further 
information and details 
of issue not forthcoming 

to submit complaint.  

  

15.1 ANNUAL REPORT  

That Council; 
(a) defers the Annual Report to next scheduled meeting of Council; 
(b) requests that the Mayor and Chief Executive Officer call for a Special Meeting of Council to review the Annual Report and 

the Audited Report be convened on Monday, 14 November 2022 in the Chambers at the RGRC Head Quarters, 2 
Crawford Street, Katherine; and 

(c) requests that all Councillors attending the Local Government Association of the Northern Territory conference to also 
attend the Special Council Meeting to review the Annual Report in Katherine prior to their departure to Darwin. 

Special Council Meeting 
held 14 November 2022 
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15.3 REMUNERATION TRIBUNAL - LOCAL GOVERNMENT COUNCIL AND LOCAL AUTHORITY MEMBERS 
ALLOWANCES 

 

That Council; 
(a) receives and notes the Remuneration Tribunal – Local Government and Local Authority Members Allowance; and 
(b) requests the Acting Chief Executive Officer to liaise with Councillor NUNGGUMAJBARR and submit a motion to the 

tribunal.  

Not completed due to 
timeframe (submission 

was required by 31 
October), however there 
is other opportunities to 
provide feedback to the 
Local Authority Review 
by mid-January 2023.  

  

17.2 APPLICATION TO WAIVE CATERING SHED FEES FOR MATARANKA COMMUNITY CHRISTMAS EVENT  

That Council; 
(a) receives and notes the Application to Waive Catering Shed Fees for Mataranka Community Christmas Event; and 
(b) accepts the application to waive the hire fees for the community organized Christmas event. 

Fees Waived 

  

18.1 COMMUNITY DEVELOPMENT PROGRAM (CDP)  

That Council; 
(a) receives and notes the Community Development (CDP) report; 
(b) confirms and approves the Mayor and Acting Chief Executive Officer to sign the contract for participation in the Community 

Development Plan (CDP) trial.  

Completed 

  

18.3 ANNUAL AUDITED FINANCIAL STATEMENTS  

REPORT DEFERED 

That Council:  
(a) approves the Annual Audited Financial Statements for the year ended 30 June 2022 for inclusion into the Annual Report; 

and 
(b) instructs the Chief Executive Officer to deliver the Audited Financial Statements to the Northern Territory Grants 

Commission by 15 November 2022. 

Report in Agenda 
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18.4 RECONCILIATION ACTION PLAN UPDATE  

That Council; 
(a) receives and notes the report on the Reconciliation Action Plan; and 
(b) requests art work from each region be displayed on the front cover and throughout the Plan. 

In progress, design work 
currently underway 

  

18.7 CUSTOMER SERVICE CHARTER  

That Council endorse the Roper Gulf Regional Council Customer Services Charter. In progress. Charter has 
been sent to designers 
for a poster to be 
designed before placing 
on website and 
communicating 
externally.  

  

20.10 SPORT AND RECREATION - NIGHT PATROL BESWICK - Councillor Selina ASHLEY  

That Council requests the Chief Executive Officer to investigate unsupervised activities, reporting vehicle incidents and safety 
issues associated with passengers unrestrained in Council’s vehicles. 

    Report in Agenda  

 

ATTACHMENTS 
  
Nil. 
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PREVIOUS COMMITTEE MEETING MINUTES 

ITEM NUMBER 10.1 

TITLE Previous Committee Meeting Minutes 

REFERENCE 1308910 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Previous Committee Meeting Minutes report. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Audit and Risk Committee met on Monday, 31 October 2022 as a Provisional Meeting. 
 
The Finance and Infrastructure Committee met on Wednesday, 23 November 2022 having 
attained a Quorum. 
 

ISSUES/OPTIONS/SWOT 
The Audit and Risk Committee meeting proceeded with the Provisional Meeting on Monday, 
31 October 2022. Attached are the recorded minutes of that meeting.  
 
The Finance and Infrastructure Committee attained a Quorum and proceeded with the meeting 
on Wednesday, 23 November 2022. Attached are the recorded minutes of that meeting.  
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1⇩   Audit and Risk Committee 2022-10-31 [2161] Minutes.DOCX   

2⇩   Finance Infrastructure Committee Meeting 2022-11-23 [2180] Minutes.DOCX   
  
 

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12669_1.PDF
OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12669_2.PDF


Attachment 
1 

Audit and Risk Committee 2022-10-31 [2161] Minutes.DOCX 

 

Page 21 

 

 
 

MINUTES OF THE ROPER GULF REGIONAL COUNCIL, AUDIT AND RISK 
COMMITTEE MEETING HELD AT THE ROPER ROOM, ROPER GULF REGIONAL 

COUNCIL SUPPORT CENTRE, 
2 CRAWFORD STREET, KATHERINE, NT  

ON MONDAY, 31 OCTOBER 2022 AT 10:00AM 

 
1 PRESENT MEMBERS/STAFF/GUESTS 

1.1 Members 

 Independent Member Ian SWAN (Chairperson); 

 Independent Member Carolyn EAGLE; and 

 Independent Member Claudia GOLDSMITH. 

 

1.2 Staff  

 Dave HERON, Acting Finance Manager; 

 Cindy HADDOW, General Manager Corporate Services and Sustainability; and 

 Chloe IRLAM, Governance Engagement Coordinator (minute taker). 

 

1.3 Guests 

Nil. 

 

2 MEETING OPENED 

The Audit Committee Meeting opened at 10:08am as a Provisional Meeting.  

 

3 WELCOME TO COUNTRY 

 

4 APOLOGIES AND LEAVE OF ABSENCE       

4.1 APOLOGIES 

110/2022 RESOLVED (Claudia GOLDSMITH/Carolyn EAGLE) CARRIED 

That the Audit and Risk Committee; 
(a) accepts the tendered apology from Councillor Gadrian HOOSAN; and 
(b) notes the absence with no tendered apologies from Councillor John DALYWATER. 

 

5 QUESTIONS FROM THE PUBLIC 

Nil. 
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6 CONFIRMATION OF PREVIOUS MINUTES 

6.1 CONFIRMATION OF AUDIT AND RISK COMMITTEE PREVIOUS MINUTES - 17 
AUGUST 2022 

111/2022 RESOLVED (Carolyn EAGLE/Claudia GOLDSMITH) CARRIED 

That the Audit and Risk Committee confirms the draft minutes of the Audit and Risk 
Committee Meeting held on 17 August 2022 and affirms them to be a true and accurate 
record of that meetings decisions and proceedings. 

 

7 BUSINESS ARISING FROM PREVIOUS MINUTES  

Nil. 

 

8 CALL FOR ITEMS OF GENERAL BUSINESS 

 Staff Changes 

 

9 DISCLOSURES OF INTEREST 

There were no declarations of interest at this Audit Committee Meeting. 

 

10 INCOMING CORRESPONDENCE 

10.1 INCOMING CORRESPONDENCE 

112/2022 RESOLVED (Claudia GOLDSMITH/Carolyn EAGLE) CARRIED 

That the Audit and Risk Committee; 
(a) notes the Incoming Correspondence; 
(b) requests an Attendance Report be a standing item on the Agenda;  
(c) requests that Chairperson SWAN write to Council to request the rescinding of 

membership from Councillor Gadrian HOOSAN from the Audit and Risk Committee 
and to fill the new vacant position; 

(d) requests the terms of reference be amended in regards to Apologies and Leave of 
absence, travel provisions, and appointment of an acting Chairperson; and 

(e) requests the Chairperson SWAN present an Audit Committee Functions report to the 
December 2022 Ordinary Meeting of Council.  

 

11 OUTGOING CORRESPONDENCE 

11.1 OUTGOING CORRESPONDENCE 

113/2022 RESOLVED (Claudia GOLDSMITH/Carolyn EAGLE) CARRIED 

That the Audit and Risk Committee notes the Outgoing Correspondence.   
 

12 GENERAL BUSINESS  

12.1 STAFF CHANGES 

That the Audit and Risk Committee receive and note the verbal update provided by the 
Acting Finance Manager in regards to managerial positions.  

 

13 EXECUTIVE REPORTS 

13.1 UPCOMING COMPLIANCE REVIEW 

114/2022 RESOLVED (Carolyn EAGLE/Claudia GOLDSMITH) CARRIED 
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That Audit and Risk Committee receives and notes the Upcoming Compliance Review 
report. 

 

14 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT  

Nil. 

 

15 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT  

Nil. 

 

16 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT  

Nil. 

 

17 CONFIDENTIAL ITEMS 

MOVE TO CONFIDENTIAL ITEMS 

115/2022 RESOLVED (Carolyn EAGLE/Claudia GOLDSMITH) CARRIED 

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 
51(1)(a) of the Local Government (General) Regulations 2021 the meeting be closed to the 
public to consider the Confidential items of the Agenda. 

17.1 Action List - The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information that would, if 
publicly disclosed, be likely to prejudice the interests of council or some other person. 

17.2 ICAC Reporting - The report will conducted in accordance with the Local Government Act 
2019 and Local Government (General) Regulations 2021 s51(1)(c)(iii), information that would, 
if publicly disclosed, be likely to prejudice the security of the council, its members or staff. 

17.3 MYOB Update - The report will conducted in accordance with the Local Government Act 
2019 and Local Government (General) Regulations 2021 s51(1)(c)(i), information that would, 
if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial 
advantage on any person. 

17.4 Risk Management Plan & Register - The report will conducted in accordance with the 
Local Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(d), 
information subject to an obligation of confidentiality at law, or in equity. 

17.5 Annual Audited Financial Statements - The report will conducted in accordance with 
the Local Government Act 2019 and Local Government (General) Regulations 2021 
s51(1)(c)(iv) (e), information that would, if publicly disclosed, be likely to prejudice the interests 
of council or some other person; AND information provided to the council on condition that it 
be kept confidential and would, if publicly disclosed, be likely to be contrary to the public 
interest. 

 

The meeting moved to the Confidential Items at 11:07am. 

 

RETURN TO OPEN 

RECOMMENDATION: 

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 
51(1)(a) of the Local Government (General) Regulations 2021 the meeting be re‐opened to 
the public. 

 

The meeting re-opened to the public at 12:28pm. 
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18 ITEMS FOR NEXT MEETING 

Nil. 

 

 

19 CLOSE OF MEETING 

The meeting closed at 12:30 pm. 

 

This page and the preceding pages are the minutes of the Audit and Risk Committee Meeting 
held on Monday, 31 October 2022 and will be confirmed Wednesday, 18 January 2023. 

 
 

 
 
 

Chairperson Ian SWAN 

Confirmed on Wednesday, 18 January 2022 
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MINUTES OF THE ROPER GULF REGIONAL COUNCIL, FINANCE AND 
INFRASTRUCTURE COMMITTEE MEETING HELD AT THE COUNCIL 
CHAMBERS ROPER GULF REGIONAL COUNCIL SUPPORT CENTRE 

2 CRAWFORD STREET, KATHERINE, NT  
ON WEDNESDAY, 23 NOVEMBER 2022 AT 10:30AM 

 
1 PRESENT MEMBERS/STAFF/GUESTS 

1.1 Elected Members 

 Mayor Tony JACK (Chairperson); 

 Deputy Mayor Judy MacFARLANE; 

 Councillor Samuel EVANS; 

 Councillor Edwin NUNGGUMAJBARR;  

 Councillor Owen TURNER; and 

 Independent Member Awais UR REHMAN (via teleconference). 

 

1.2 Staff 

 Marc GARDNER, Chief Executive Officer;  

 Cindy HADDOW, General Manager Corporate Services and Sustainability; 

 Maricar RHODES, Executive Assistant to the Chief Executive Officer; and 

 Bhumika ADHIKARI, Governance Officer (minute taker). 

 

1.3 Guests 

Nil. 

 

2 MEETING OPENED 

The Finance and Infrastructure Committee Meeting opened at 10:43am. The Mayor welcomed 
members and staff to the meeting and the Roper Gulf Regional Council Pledge was read. 

 

3 APOLOGIES AND LEAVE OF ABSENCE  

3.1 APOLOGIES AND LEAVE OF ABSENCE  

54/2022 RESOLVED (Judy MacFARLANE/Edwin NUNGGUMAJBARR) CARRIED 

That the Finance and Infrastructure Committee accepts the tendered apologies from 
Councillor Helen LEE and Councillor Annabelle DAYLIGHT. 

 
4 DISCLOSURES OF INTEREST 

4.1 DISCLOSURE OF INTEREST 

55/2022 RESOLVED (Judy MacFARLANE/Awais Ur REHMAN) CARRIED 
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That the Finance and Infrastructure Committee acknowledges that Councillor Owen 
TURNER declared an interest in item  9.1 Outgoing Correspondence. 

 

5 CONFIRMATION OF PREVIOUS MINUTES 

5.1 COMFIRMATION OF FINANCE AND INFRASTRUCTURE COMMITTEE  
PREVIOUS MINUTES - 27 JULY 2022 

56/2022 RESOLVED (Awais Ur REHMAN/Samuel EVANS) CARRIED 

That the Finance and Infrastructure Committee confirms the minutes from the meeting held 
on 27 July 2022 and affirms them to be true and accurate record of that meeting’s decisions 
and proceedings. 

 

6 BUSINESS ARISING FROM PREVIOUS MINUTES 

6.1 ACTION LIST  

57/2022 RESOLVED (Samuel EVANS/Edwin NUNGGUMAJBARR) CARRIED 

That the Finance and Infrastructure Committee: 
(a) receives and notes the Action List; and 
(b) approves the removal of completed items. 

 

7 CALL FOR ITEMS OF GENERAL BUSINESS 

 Roadside Memorials in Ngukurr – (The Chief Executive Officer);  

 Cyclone Shelter for Numbulwar – (Councillor Edwin NUNGGUMAJBARR); and 

 Cyber Security – (The Chief Executive Officer). 

 

8 INCOMING CORRESPONDENCE  

Nil. 

 

9 OUTGOING CORRESPONDENCE 

9.1 OUTGOING CORRESPONDENCE 

58/2022 RESOLVED (Judy MacFARLANE/Samuel EVANS) CARRIED 

That the Finance and Infrastructure Committee notes the outgoing correspondence. 
 

Cr Samuel EVANS left the meeting, the time being 11:09 am. 

Cr Samuel EVANS returned to the meeting, the time being 11:11 am. 

 

10 EXECUTIVE REPORTS 

10.1 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION (ALGA) BUDGET 
ANALYSIS 

59/2022 RESOLVED (Edwin NUNGGUMAJBARR/Owen TURNER) CARRIED 

That the Finance and Infrastructure Committee receives and notes the Australian Local 
Government Association (ALGA) Budget Analysis report.  

 

10.2 COUNCILBIZ ANNUAL REPORT FOR THE 2021-2022 FINANCIAL YEAR 

60/2022 RESOLVED (Judy MacFARLANE/Awais Ur REHMAN) CARRIED 

That the Finance and Infrastructure Committee receives and notes the CouncilBiz Annual 
Report for the 2021-2022 Financial Year.  
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11 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT  

Nil. 

 

12 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 

12.1 PROJECT - MULGGAN ELECTRICAL AND PLUMBING WORKS 

61/2022 RESOLVED (Judy MacFARLANE/Samuel EVANS) CARRIED 

That the Finance and Infrastructure Committee: 
(a) receives the Grant Agreement for Emergency Project – Mulggan Electrical and 

Plumbing works from Northern Territory of Australia Homelands Capital Grant 
2022/2023; and 

(b) accepts the Grant Agreement and the Common Seal is affixed over the signature of 
the Mayor and Chief Executive Officer. 

 

12.2 COUNCIL'S FINANCIAL REPORT AS AT 31.10.2022 

62/2022 RESOLVED (Owen TURNER/Awais Ur REHMAN) CARRIED 

That the Finance and Infrastructure Committee receives and notes the financial reports as 
at 31 October 2022. 

 

12.3 ANNUAL AUDITED FINANCIAL STATEMENTS 

63/2022 RESOLVED (Judy MacFARLANE/Edwin NUNGGUMAJBARR) CARRIED 

That the Finance and Infrastructure Committee:  
(a) receives and notes the update in relation to the progress of the Annual Audited 

Financial Statements for the 2021-2022 Financial Year; and 
(b) expresses its disappointment in the delay to the audit process that has occurred with 

meeting the compliance requirement of the Local Government Act. 
 

12.4 CHANGES TO ORGANISATION DELEGATIONS MANUAL (NON-FINANCIAL) 

64/2022 RESOLVED (Edwin NUNGGUMAJBARR/Awais Ur REHMAN) CARRIED 

That the Finance and Infrastructure Committee:  
(a) approves the changes to the Organisational Delegations Manual (non- Financial); and 
(b) requests the Chief Executive Officer to revise the Policies and Procedures in relation 

to the tender assessment panel to ensure independence and transparency. 
 

12.5 LOCAL AUTHORITY PROJECTS UPDATE. 

65/2022 RESOLVED (Judy MacFARLANE/Owen TURNER) CARRIED 

That the Finance and Infrastructure Committee receives and notes the Local Authority 
Projects Update Report. 

 

12.6 SPECIAL PURPOSE GRANT AND LOCAL GOVERNMENT SPECIAL 
COMMUNITY ASSISTANCE AND LOCAL EMPLOYMENT PROGRAM GRANT 
CERTIFICATION 

66/2022 RESOLVED (Judy MacFARLANE/Edwin NUNGGUMAJBARR) CARRIED 
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That the Finance and Infrastructure Committee approves the completed Certification of 
Special Purpose Grant, the Local Government Special Community Assistance, and the 
Local Employment Program Grant Certification. 

 

Meeting adjourned at 1:00pm and reconvened at 1:35pm  

 

 

13 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT  

Nil. 

 

15 GENERAL BUSINESS 

15.1 ROADSIDE MEMORIALS IN NGUKURR - THE CHIEF EXECUTIVE OFFICER 

67/2022 RESOLVED (Owen TURNER/Samuel EVANS) CARRIED 

That the Finance and Infrastructure Committee: 
a) does not support the instatement of a memorial being constructed on the Roper 

Highway in Ngukurr (between Lots 250 and 461); and 
b) requests the Chief Executive Officer to provide further information to the Ordinary 

Meeting of Council on 22 February 2023, with options for forming a Policy regarding 
memorials on Council owned/controlled road reserves. 

 
15.2 CYCLONE SHELTER FOR NUMBULWAR  - Councillor Edwin NUNGGUMAJBARR 

68/2022 RESOLVED (Awais Ur REHMAN/Judy MacFARLANE) CARRIED 

That the Finance and Infrastructure Committee requests the Chief Executive Officer to 
present a report to  the next Finance and Infrastructure Committee on 25 January 2023, and 
to also investigate whether the Numbulwar Airstrip is the required length. 

 
Cr Samuel EVANS left the meeting, the time being 02:04 pm. 

 
15.3 CYBER SECURITY - THE CHIEF EXECUTIVE OFFICER 

69/2022 RESOLVED (Owen TURNER/Edwin NUNGGUMAJBARR) CARRIED 

That the Finance and Infrastructure Committee: 
a) receives and notes the verbal update on the Cyber Security breach; and 
b) requests the Chief Executive Officer to present a report at the next Ordinary Meeting 

of Council  on 22 February 2022. 
 

15.4 COMMENCEMENT TIME OF FINANCE AND INFRASTRUCTURE COMMITTEE – 
Deputy Mayor Judy MacFARLANE 

70/2022 RESOLVED (Judy MacFARLANE/Edwin NUNGGUMAJBARR) CARRIED 

That the Finance and Infrastructure Committee: 
a) approves the commencement of the Finance and Infrastructure Committee Meeting 

time to be changed to 9:00am; and 
b) requests the Chief Executive Officer to provide a standing report on the status of road 

projects for all future Finance and Infrastructure Committee Meetings. 

 
15.5 SIGNAGE - Mayor Tony JACK 

71/2022 RESOLVED (Tony JACK/Judy MacFARLANE) CARRIED 

That the Finance and Infrastructure Committee requests the Chief Executive Officer to 

explore signage options when entering Council area boundary points. 
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14 CONFIDENTIAL ITEMS 

MOVE TO CONFIDENTIAL 

72/2022 RESOLVED (Edwin NUNGGUMAJBARR/) CARRIED 

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 
51(1)(a) of the Local Government (General) Regulations 2021 the meeting be closed to the 
public to consider the Confidential items of the Agenda. 

14.1 Confirmation of Finance and Infrastructure Committee Previous Confidential 
Minutes - 27 July 2022 - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(e), 
information provided to the council on condition that it be kept confidential and would, 
if publicly disclosed, be likely to be contrary to the public interest.. 

14.2 Action List - FICM The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 
s51(1)(c)(i), information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person. 

14.3 Major Projects Update - The report will conducted in accordance with the Local 
Government Act 2019 and Local Government (General) Regulations 2021 s51(1)(c)(i) 
(c)(ii), information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the maintenance or 
administration of the law. 

 

The meeting moved to the Confidential Items at 2:13pm 

Cr Samuel EVANS returned to the meeting, the time being 02:21pm 

 

RETURN TO OPEN 

72/2022 RESOLVED (Awais Ur REHMAN/Judy MacFARLANE) CARRIED 

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 
51(1)(a) of the Local Government (General) Regulations 2021 the meeting be re‐opened to 
the public. 

 

The meeting re-opened to the public at 2:27pm. 

 

16 CLOSE OF MEETING 

The meeting closed at 2:28pm. 
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This page and the proceeding pages are the Minutes of the Finance and Infrastructure 
Committee Meeting held on Wednesday,  23 November 2022 and will be confirmed on 
Wednesday,  25 January 2023. 

 

 
 
 

Mayor Tony JACK 

Confirmed on Wednesday, 25 January 2023. 

 
 



Ordinary Meeting of Council 14 December 2022 

Page 31 

INCOMING CORRESPONDENCE 

ITEM NUMBER 11.1 

TITLE Incoming Correspondence 

REFERENCE 1305945 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council accepts the incoming correspondence. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

Date 
Received  

Sender Sent To 
Correspondence 
Details  

InfoXpert 
Number 

01 10/10/2022 Eva LAWLER, 
Minister For 
Infrastructure, 
Planning and 
Logistics 

Steven 
EDGINGTON 
MLA, Member 
for Barkly 

Letter regarding 
Industrial and 
residential Land 
in Borroloola  

1309209 

02 18/10/2022 Senator Malarndirri 
McCARTHY, 
Senator for the 
Northern Territory 
and Christmas 
Cocos(Keeling) 
Islands 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Future of the 
Basics Card 

1305976 
  

03 23/11/2022 Ian SWAN, 
Independent 
Member of the 
Audit and Risk 
Committee Meeting 

His Worship, 
The Mayor 
Tony JACK 

Audit and Risk 
Committee 
Attendance – 
Rescinding Letter  

1309320 

04 28/11/2022 Joseph 
SOLOMON, Chief 
of Staff 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Office of the Hon 
Catherine King 
MP 

1309188 

05 28/11/2022 Mary WATSON, 
Senior Policy 
Advisor, Local 
Government 
Association of the 
Northern Territory 

Marc 
GARDNER, 
Chief 
Executive 
Officer 

Draft Territory 
Water Plan  
And 
Territory Water 
Plan Submission 

1309712 
& 

1309713 

 

ATTACHMENTS 
  
Nil. 
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OUTGOING CORRESPONDENCE 

ITEM NUMBER 12.1 

TITLE Outgoing Correspondence 

REFERENCE 1308907 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council notes the outgoing correspondence. 
 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

 
Date Sent Sender Sent To 

Correspondence 
Details  

InfoXpert 
Number 

01 23/11/2022 Marc 
GARDNER, 
Chief 
Executive 
Officer 

Chief Minister 
Minister Worden 
Member for Barkly 

Daly Waters 
Medical Support 
and Emergency 
Services 

1309695 

02 08/12/2022 Marc 
GARDNER, 
Chief 
Executive 
Officer 

Ash GARNER, 
President King Ash 
Bay Fishing Club 
Inc. 

King Ash Bay 
need for Telstra 
Mobiles Phone 
Tower 

1310873 

 

ATTACHMENTS 
  
Nil. 
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WARD REPORT 

ITEM NUMBER 13.1 

TITLE Yugul Mangi Ward Report 

REFERENCE 1310582 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That Council; 
(a) receives and notes the Yugul Mangi Ward Report; and 
(b) approves the recommendation from the Ngukurr Local Authority Meeting held on 

Tuesday 06 December 2022. 

BACKGROUND 
The Yugul Mangi Ward includes the Ngukurr Local Authority and Urapunga Local Authority. 
 
The Ngukurr Local Authority met with QUORUM on Tuesday, 06 December 2022. Attached 
are the recorded minutes for that meeting for Council to review.  
 
At the Ngukurr Local Authority Meeting, the following requests and topics were discussed are 
as follows; 

- Requested Council to provide assistance with the removal of problem pigs within the 
township. 

- The removal of the road side memorial and installation of a new memorial at newly 
named ‘Matthew Michael Rogers Park’ 

- Implementation of Bus stops and shelters throughout community 
- Problem mosquito infestations and request for government agency help to tackle 
- General road enquiries 
- Reinstatement of Town Entrance Sign 
- Solar light repairs and installations 

 
The Urapunga Local Authority scheduled a meeting for Tuesday, 06 December 2022. 
However due to lack of member attendance, the meeting was postponed. The new meeting 
date is currently TBA.  
 
 
UPCOMING MEETINGS 
DATE MEETING 
07 March 2023 at 11:00am Ngukurr Local Authority  
07 March 2023 at 3:00pm Urapunga Local Authority 

 

ISSUES/OPTIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Ngukurr Local Authority 0 

Urapunga Local Authority 0 
 

FINANCIAL CONSIDERATIONS 
Nil. 
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ATTACHMENTS 
  
MINUTES TO BE ATTACHED AFTER CEO APPROVAL. 



Ordinary Meeting of Council 14 December 2022 

Page 35 

WARD REPORT 

ITEM NUMBER 13.2 

TITLE South West Gulf Ward Report 

REFERENCE 1310583 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That Council; 
(a) receives and notes the South West Gulf Ward Report;  
(b) approves the recommendations from the Borroloola Local Authority meeting held on 01 

December 2022;  
(c) approves or rejects the nomination received from Casey HUCKS for membership on the 

Borroloola Local Authority; and 
(d) requests the Chief Executive Officer open a ’21-day Nominations Period’ to fill the one 

(1) vacancy on the Borroloola Local Authority.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The South West Gulf Ward is comprised of the Borroloola Local Authority and Robinson River 
Local Authority. 
 
The Borroloola Local Authority met with Quorum on Thursday, 01 December 2022. Attached 
are the recorded minutes for that meeting for Council to review.  
 
At the Borroloola Local Authority Meeting, the following requests and topics were discussed 
are as follows: 

- Requested costings are provided for power provision in Tamarin Park; 
- Requested costings are provide for a power pole at the airport yard; 
- Requested a Local Authority meeting is convened in February 2023 to discuss 

projects; and 
- Update requested on future works on Anyula Street. 

 
The Robinson River Local Authority scheduled a meeting for Thursday, 01 December 2022. 
However due to lack of member attendance, the meeting was postponed. The meeting has 
been scheduled to be held on  
 
 
UPCOMING MEETINGS 
DATE MEETING 
9 February 2023 at 9:00am Borroloola Local Authority 
9 February 2023 at 3:30pm Robinson River Local Authority  

ISSUES/OPTIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Borroloola Local Authority 1 

Robinson River Local Authority  0 
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FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1⇩   BOR_01122022_MIN.pdf   

2⇩   Casey HUCKS - redacted.pdf   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12702_1.PDF
OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12702_2.PDF
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WARD REPORT 

ITEM NUMBER 13.3 

TITLE Numbulwar Numbirindi Ward Report 

REFERENCE 1310584 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That Council receives and notes the Numbulwar Numbirindi Ward Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including  
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Numbulwar Numburindi Ward includes one Local Authority, the Numbulwar Local 
Authority. 
 
The Numbulwar Local Authority scheduled a meeting for Wednesday, 07 December 2022. 
However due technical difficulties, the meeting was postponed. The new meeting date is 
currently to be advised (TBA).  
 
UPCOMING MEETINGS 
DATE MEETING 
08 March 2023 at 10:30am Numbulwar Local Authority  

 

ISSUES/OPTIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Numbulwar Local Authority 0 
  

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
  
Nil. 
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WARD REPORT 

ITEM NUMBER 13.4 

TITLE Nyiranggulung Ward Report 

REFERENCE 1310585 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That Council; 
(a) receives and notes the Nyirranggulung Ward Report;  
(b) approves the recommendations from the Bulman Local Authority Meeting held on 

Thursday, 13 October 2022; 
(c) approves the recommendations from the Barunga Local Authority Meeting held on 

Thursday, 03 November 2022; 
(d) approves the recommendations from the Beswick Local Authority Meeting held on 

Thursday, 03 November 2022; 
(e) requests the Chief Executive Officer open a ’21-day Nominations Period’ to fill the 

following vacancies: 

 Manyallaluk Local Authority – two (2) vacancies 

 Barunga Local Authority – one (1) vacancy 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 

 
BACKGROUND 
The Nyirranggulung Ward is comprised of the Barunga Local Authority, Beswick Local 
Authority, Bulman Local Authority and Manyallaluk Local Authority. 
 
The Bulman Local Authority met and held a meeting as a PROVISIONAL on Thursday, 13 
October 2022. Attached are the recorded minutes for that meeting for Council to review.   
 
At the Bulman Local Authority Meeting, the following requests and topics were discussed are 
as follows; 

- Local Authority Members Attendance and Memberships 
- Community notice boards 
- Dogs in community 
- Health Care in community 
- Water and Cyclone safety  

 
The Barunga Local Authority met and held a meeting as a PROVISIONAL on Thursday, 03 
November 2022. Attached are the recorded minutes from that meeting for Council to review. 
 
At the Barunga Local Authority Meeting, the following requests and topics were discussed are 
as follows; 

- Officially renamed oval furniture  
- Basketball fencing 

 
The Beswick Local Authority met and held a meeting as a PROVISIONAL on Thursday, 03 
November 2022. Attached are the recorded minutes from that meeting for Council to review. 
 
At the Beswick Local Authority Meeting, the following requests and topics were discussed are 
as follows; 

- Local Authority Members Attendance and Memberships 
- Aged Care services  
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The Manyallaluk Local Authority has no current minutes to be presented to Council for review. 
 
Please view the table below for the 2023 scheduled Local Authority Meetings being held in 
the Nyirranggulung Ward.  
 
UPCOMING MEETINGS 
DATE MEETING 
09 January 2023 at 10:00am Beswick Local Authority Meeting 
09 January 2023 at 2:30pm Manyallaluk Local Authority Meeting 
10 January 2023 at 10:00am Barunga Local Authority Meeting 
12 January 2023 at 10:00am Bulman Local Authority Meeting 

 

ISSUES/OPINIONS/SWOT 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Barunga Local Authority 1 

Beswick Local Authority 0 

Bulman Local Authority 0 

Manyallaluk Local Authority 2 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1⇩   BUL_13102022_MIN.pdf   

2⇩   BA_03112022_MIN.pdf   

3⇩   BES_03112022_MIN.pdf   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12704_1.PDF
OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12704_2.PDF
OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12704_3.PDF
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WARD REPORT 

ITEM NUMBER 13.5 

TITLE Never Never Ward Report 

REFERENCE 1310589 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That Council: 
(a) receives and notes the Never Never Ward Report;  
(b) notes the recommendation from the Larrimah Community Consultative Meeting held on 

09 November 2022; 
(c) notes the recommendation from the Daly Waters Community Consultative Meeting held 

on 09 November 2022;  
(d) approves the recommendations from the Hodgson Downs (Minyerri) Local Authority 

meeting held on 05 December 2022; 
(e) accepts the tendered resignation from the Jilkminggan Local Authority from Wayne 

ROY; 
(f) requests the Chief Executive Officer open a ’21-day Nominations Period’ to fill one (1) 

vacancy on the Hodgson Downs (Minyerri); and 
(g) requests the Chief Executive Officer open a ’21-day Nominations Period’ to fill one (1) 

vacancy on the Jilkminggan Local Authority (vacancy created from point e). 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation including 
engagement with staff members, residents and external stakeholders. 

BACKGROUND  
The Never Never Ward is comprised of the Mataranka Local Authority, Jilkminggan Local 
Authority, Hodgson Downs (Minyerri) Local Authority and the townships of Larrimah and Daly 
Waters. 
 
The Jilkminggan Local Authority CANCELLED the 29 November 2022 Local Authority 
meeting due to lack of member attendance.  
The Jilkminggan Local Authority scheduled a meeting to be held on Tuesday, 08 November 
2022. However, the meeting was postponed to 29 November 2022 due to lack of member 
attendance.  
 
The Mataranka Local Authority met with QUORUM on Tuesday, 08 November 2022. Attached 
are the recorded minutes for that meeting for Council to review.  
 
At the Mataranka Local Authority Meeting, the following requests and topics were discussed 
are as follows: 

- Local Authority Meeting schedule; 
- Allocation of Local Authority Project Funding (LAPF); 
- Assets; 
- Council Budget; and 
- Airstrip 

 
The Larrimah Community Consultative met on Wednesday, 09 November 2022. Attached are 
the recorded minutes from that meeting for Council to review.  
 
The Daly Waters Community Consultative met on Wednesday, 09 November 2022. Attached 
are the recorded minutes from that meeting for Council to review.  
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The Hodgson Downs (Minyerri) Local Authority met with QUORUM on Monday, 05 December 
2022. Attached are the recorded minutes for that meeting for Council to review.  
 
At the Hodgson Downs (Minyerri) Local Authority Meeting, the following requests and topics 
were discussed are as follows: 
 

- Community Development Program; 
- Kewyuli Outstation; 
- Local Authority Members Attendance and Memberships; and 
- Youth Engagement  

 
Please see the below table for a list of the upcoming Never Never Ward Local Authority and 
Community Consultative Meetings. 
 
UPCOMING MEETINGS 
DATE MEETING 
08 November 2022 at 10:00am Jilkminggan Local Authority Meeting 
08 November 2022 at  5:30pm Mataranka Local Authority Meeting 
09 November 2022 at 10:30am Larrimah Community Consultative Meeting 
09 November 2022 at 1:30pm Daly Waters Community Consultative Meeting 
05 December 2022 at 11:00am Hodgson Downs (Minyerri) Local Authority Meeting 

 

ISSUES/OPTIONS/SWOT 
 

LOCAL AUTHORITY NUMBER OF VACANCIES  

Mataranka Local Authority 0 

Jilkminggan Local Authority 0 (1 if resignation is accepted) 

Hodgson Downs (Minyerri) Local Authority 1 
 
Due to technical difficulties with the report attachments, the Daly Waters Community 
Consultative Meeting Minutes and the Hodgson Downs (Minyerri) Local Authority Minutes 
will be physically tabled to Council. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1⇩   MAT_08112022_MIN.pdf   

2⇩   Wayne ROY.pdf   

3⇩   LAR_09112022_MIN.pdf   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12705_1.PDF
OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12705_2.PDF
OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12705_3.PDF
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GENERAL BUSINESS 

ITEM NUMBER 14.1 

TITLE Certification for Audited Acquittals for period 
of FY2021-2022 for Waste and Resource Management (WARM) 

REFERENCE 1308996 

AUTHOR Sev ABEYRATNE, Grants Coordinator         

 
RECOMMENDATION 

That Ordinary Committee approves the completed Certification of Waste and Resource 
Management  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organization, including in 
engagement with staff members, residents and external stakeholders. 
 
 
BACKGROUND 

The Council received and accepted Waste and Resource Management grant 2020-
2021 for Bulman waste management Facility Fencing/Waste Management Strategy 
project and 2021-2022 for Borroloola Recycle project and as part of the acquittal 
process of certifications of these Grants, reports are required to be presented to 
Council meeting and acquittal has to be approved by elected members. Waste 
Management department is currently working on this project. Once the project will be 
finalised, outcome report will submit to the council.    

 
ISSUES/OPTIONS/SWOT 
The Certification is also required to be presented to the council at its meeting. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
 

ATTACHMENTS 
1⇩   WARM 2021-2022 Audited Report.pdf   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12673_1.PDF
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GENERAL BUSINESS 

ITEM NUMBER 14.2 

TITLE Approval for Extension of Children 
Schooling Programme  

REFERENCE 1309823 

AUTHOR Sev ABEYRATNE, Grants Coordinator         

 
RECOMMENDATION 

The Council: 
(a) receives the Extension of Grant Agreement for Children and Schooling Program – for 

Bulman and Manyallaluk 2023/2024 
(b) accepts the grant contract and the common seal in affixed over the signature of the Mayor 

and Chief Executive Officer. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 

BACKGROUND 
upport families to give children a good start in life through improved early childhood 
development, care, education and school readiness, Get children to school, Improve literacy 
and numeracy, Support successful transitions to further education and work. The School 
Nutrition Project involves the preparation and delivery of Nutritious Meal (Breakfast and Lunch) 
each teaching day of the school year.  
 

ISSUES/OPTIONS/SWOT 
Roper Gulf regional Council has delivering School Nutrition Program more than 10 years to 
Bulman and Manyallaluk. Council received extension agreement to period of 2023 to 2024 
from National Indigenous Australians Agency and it need to presents in council meeting and 
also signed by the Mayor and Chief Executive Officer with the common seal.  

FINANCIAL CONSIDERATIONS 
Budget to be change to $93,276 for 2023 and $93,276 for 2024 for Manyallaluk 
For Bulman 121,000 for 2023 and $121,000 for 2024 
 

ATTACHMENTS 
There are no attachments for this report. 
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EXECUTIVE REPORTS 

ITEM NUMBER 15.1 

TITLE Roper Gulf Regional Plan 2022-2023 
Quarterly Performance Review - July - September 2022 

REFERENCE 1302491 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That Council receives and notes the Regional Plan 2022-23 Quarterly Performance Report for 
the first quarter ending 30 September 2022. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Regional Plan 2022-23 Quarterly Performance Report July to September 2022 is 
presented to Council to highlight the organisation’s progress towards implementation of the 
Regional Plan. 
 
In accordance with good governance principles this report presents the quarterly performance 
of the organisation against the Regional Plan 2022-2023 for July to September 2022. This 
report directly assesses the performance of the organisation against the set activities within 
the endorsed Regional Plan 2022-2023. 

ISSUES/OPTIONS/SWOT 
Nil. 
 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1⇩   Deliverables Q1.docx   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12556_1.PDF
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Quarter 1  
(July, August September) 

 

Wellbeing 
Goal: Contribute to the wellbeing of residents individually and communities as a whole; by fostering increased participation in community activities, education, healthy 
lifestyles, and a safe living environment. 
 

Deliverables  
Key Performance 
Indicators 

Measures Responsible Division Comments 

Review historical records of adverse 
incidents and events over the past 5 
years. 

5 year analysis of incidents 
prepared. 

To provide a report to Council 
on incidents over the last five 
years. Community Services & 

Engagement 

Not yet commenced.  

Report submitted to 
Council and considered. 

Assess actions and liaise with 
community stakeholders. 

Not yet commenced. 

Engage with police service and 
develop collaborative actions. 

Agreement on 
collaboration in place. 

Develop community MOUs 
with NT Police. 

Community Services & 
Engagement 

Initial contact with locally-based police 
made in early 2022 without success. 
Will continue to engage. 
 

Program for collaboration 
in place. 

Programs incorporated into 
night patrol, youth services 
and infrastructure planning. 
(CPTED) 

Will commence on completion of 
MOU. 

Progress reports submitted 
to Council. 

Advise of agreements in place. 
Will commence on completion of 
MOU. 

Regular community safety audits 
undertaken in company with 
community opinion leaders. 

Number of audits 
undertaken. 

Annual audits per community. 
Community Services & 
Engagement 

Surveys for community feedback 
conducted in each location bi-
annually. Community safety meetings 
also held on an ad-hoc basis with 
attendance from community members 
and other stakeholders. 
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Rectification actions / 
strategies / works 
undertaken. 

As advised by the audit. 

Actions taken if required following 
each community safety meeting and 
on an ad-hoc basis as required. Also 
adjust delivery as required following 
bi-annual community feedback. 
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Lobby for appropriate technologies 
and techniques for ‘Crime 
Prevention Through Environmental 
Design’ (CPTED) as a deterrent to 
property damage. 

Site responsive solutions 
Develop one community 
precinct plan per year. 

Infrastructure Services 
& Planning 

Not yet commenced. 

Continue night patrols 
Number of night patrols. 

Number of night patrols per 
quarter per community 
compared to rostered patrols. 

Community Services & 
Engagement 

 

Trend reports on incidents. 
Report on statistics prepared 
by night patrol. 

 

Consult with communities on safe 
house needs and advocate to fill 
identified needs 

Safe house requirements 
defined. 

Consult with community 
stakeholders, police and 
Department of Territory 
Families. 

Community Services & 
Engagement 

Consultation has commenced. 

Number of new, revised, 
improved facilities in place. 

Report to Council on advocacy 
as required. 

 

Audit sport and recreation facilities 
and identify gaps. 

Audit completed. 
Sport and Recreation Strategic 
Plan accepted by Council. Community Services & 

Engagement 

Tenders for Sport and Recreation 
Masterplan are currently being 
evaluated.  Proposed commencement 
on development of plan to commence 
January 2023. 
 

Gaps defined and 
reviewed by Council. 

Actions identified from report. Ongoing 

Develop a sport & recreation 
strategy in consultation with 
communities. 

Strategy completed Year 1 
Develop a Sport and 
Recreation Strategy. 

Community Services & 
Engagement 

Tenders for Sport and Recreation 
Masterplan are currently being 
evaluated.  Proposed commencement 
on development of plan to commence 
January 2023. 
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Funding sought from NT 
Government 

Funding application presented 
to NT and Federal 
Government. 

Will commence upon completion of 
report. 

Agreed projects included 
in capital works program 

Number of successful 
applications resulting in 
facilities. 

As above. 

Engage with adjoining Councils to 
determine feasibility / practicality of 
shared service delivery. 

Scope, number and type of 
agreements 

Reports on number of 
consultations and agreements 
with other councils. 

Office of the CEO 

Sharing IT Services (CouncilBiz) and 
Strategic Waste Management (2 
Agreements/arrangement) – no other 
arrangements in place 

Ongoing feedback reporting on 
performance through Local 
Authority meetings. 

Number of feedback 
reports. 

Customer service satisfaction 
survey with Local Authorities. 

Office of the CEO 

Conducted in Q3 

Ratings of services over 
time. 

Greater than 80% approval 
rate. 

Measured in Q3 

Establish Service Delivery Standards, 
with associated policies and 
procedures. 

Number of feedback 
reports. 

Conduct client surveys in every 
community. 

Community Services & 
Engagement 

 

Ratings of services over 
time. 

Greater than 80% approval 
rating. 

 

Service delivery standards 
established and utilised. 

Actions as evidence by client 
surveys and identify shortfalls. 

 

Reports on contractor 
performance. 

Request for performance 
reporting from funding bodies. 

 

Community feedback 
reports. 

Community satisfaction survey 
greater than 80% for the 
program per community. 

 

Social Services needs 
reviewed and reported on. 

Present qualitative reports on 
social services to Council. 

Community Services & 
Engagement 
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Develop and implement a 
Community Services (Social Needs) 
Strategy 

Social Services Strategy 
developed and 
implemented. 

Develop an Aged Care Strategic 
Plan. 

Funding has been sought and granted 
and Culturally Directed Care Solutions 
have been engaged to continue the 
SDAP (service Delivery Assistance 
Panel) process, concluding in March 
2023. 
 

Number of actions 
successfully implemented 
under the Strategy. 

# of actions reported to 
Council. 

 

Invite school staff, police and other 
relevant organisations to Local 
Authority meetings to discuss local 
youth issues 

Frequency and number of 
agencies attending. 

One stakeholder agency per 
Local Authority meeting per 
year. Office of the CEO 

Has occurred, but not reported for 
period 

Reports on views of 
effectiveness. 

Local Authority member 
survey. 

Not reported for period 

Invite youth representatives of local 
sporting and recreational groups to 
present views to Local Authority 
meetings. 

Frequency and number of 
presentations. 

One per Local Authority per 
year. 

Office of the CEO 

Has occurred, but not reported for 
period 

Description of resolutions 
affected 

One report to each Local 
Authority per year. 

Not reported for period 

Presentations to schools on jobs 
/career paths available in Council. 

Number of presentations. Once per year per community. 
Corporate Services & 
Sustainability 

Council staff attended the Big Rivers 
Industry Forum at Katherine High 
school in September. Staff hosted a 
stand where the kids would come and 
ask questions about job opportunities 
and staff would give an overview of 
what Roper Gulf do and specifically 
what our roles are in Council. Roper 
Gulf merchandise was also given away 
to kids which they all seem to enjoy.  
Discussions with the NT Education 
Department are currently taking place 



Attachment 1 Deliverables Q1.docx 
 

Page 85 

with a view to holding Council Open 
Days in all of the region’s town and 
communities during 2023. 
 

School feedback reports. 
To present feedback from 
schools to Local Authority 
Meetings and Council. 

 

Review libraries in the context of 
increasing their utilisation as 
learning / drop in centres. 

Strategy for library 
utilisation in place. 

Develop Strategy and 
presented to Council. 

Community Services & 
Engagement 

Not yet commenced. 

Environment  
Goal: Protect and care for the physical environment, including development and maintenance of clean and environmentally focused communities. 
 

Deliverables Q1 
Key Performance 
Indicators 

Measures Responsible Division Comments 

Review and update the RGRC Green 

Plan 2013-2016. 

Green Strategy reviewed 

and updated 
Green Plan accepted by 
Council. 

Infrastructure Services 
& Planning 

The Green Plan revision requires 
budget allocation by Council, Budget 
Revision 2 – 2023.  

Coordinate and mesh with the 
relevant environmental strategy 
areas. 
 

All strategies in this area of 

focus bought together 

under this platform. 

Acceptable strategies 
incorporated in the Green 
Plan. 

The Green Plan revision requires 
budget allocation by Council, Budget 
Revision 2 – 2023. 

Achievement of actions 

adopted in the overarching 

Strategy. 

Quarterly reporting to Council 
on actions. 

The Green Plan revision requires 
budget allocation by Council, Budget 
Revision 2 – 2023. 

Engagement with and 
implementation of Big Rivers Region 
waste Management Strategy. 

Implementation reports. 
Completion of the Big Rivers 
Regional Waste Management 
Plan. 

Infrastructure Services 
& Planning 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Map waste streams to source. Mapping completed. 
Council adopts Roper Gulf 
Waste Management Strategy. 

Infrastructure Services 
& Planning 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 
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Investigate cost effective options for 
re-cycling. 

Recycling options report 
completed. 

Community recycling plan per 
community. 

Infrastructure Services 
& Planning 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Amount and type of 
recycling implemented and 
trends. 

Identified by plan. 
Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Develop a container deposit 
scheme. 

Scheme implemented. 
Presentation of a Business 
Plan presented to Council. 

Infrastructure Services 
& Planning 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Trend reports of containers 
returned. 

Quarterly report to Council. 
Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Establish methods for collection and 
disposal of derelict vehicles. 

Methodology established 
and adopted by Council. 

Develop MOUs with steel 
collectors. 

Infrastructure Services 
& Planning 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Trend reports on number 
of derelict vehicles 
recovered. 

Quarterly report to Council. 
Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Deliver waste management 
education program for 
communities. 

Program sourced and / or 
developed. 

Engage with consultant to 
deliver program. 

Infrastructure Services 
& Planning 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Number of programs 
delivered. 

One per community per 
annum. 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Time series photographs of 
communities. 

One per community per 
quarter. 

Currently being developed for Ngukurr 
and Minyerri. 

Develop storm water management 
plan. 

Plan in place. 

Undertake a stormwater 
drainage audit across region. 
(two community audits per 
year) 

Infrastructure Services 
& Planning 

10 Year Capital Works Plan has been 
commenced. 
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Extent of capital works 
undertaken. 

Works included in 10 Year 
Capital Works Plan. 

Forms part of the Waste Management 
Strategy which has been awarded to an 
external consultant. 

Wet Season impact 
reports. 

Council service delivery 
reports presented to Local 
Authority prior to wet season. 

This falls within the remit of the 
Council Services Division in 
collaboration with NTG. 

Council participation in disaster 
management preparation response 
and recovery initiatives. 

Response reports. 
# of reports presented to 
Council. 

Office of the CEO No disasters occurred during period. 

Implement parks development, 
street scaping, street greening and 
way finding plans. 

Number of new initiatives 
developed. 

 

Develop two Precinct Plans 
per year per community. 

Infrastructure Services 
& Planning 

Not yet commenced. 

Engage community members in 
animal health and responsible pet 
ownership programs. 

Program sourced or 
developed. 

Education program one per 
year per community. 

Community Services & 
Engagement  

In progress. 

Number of sessions and 
attendees. 

Number reported to Council. In progress. 

Veterinarian reports on 
animal health trends 

Number reported to Council 
and funding providers. 

In progress.  Studies to commence 
2023. 

Continue implementation and 
enforcement of animal control By-
laws. 

Number and type of 
breaches and trend reports 
over time. 

Reports presented to Council. 
Corporate Services & 
Sustainability 

 

Infrastructure  
 
Goal: Support building and maintaining community infrastructure which positively contributes to resident needs and aspirations. 
 

Deliverables Q1 
Key Performance 
Indicators 

Measures Responsible Division Comments 

Develop a ten-year capital works 
program 

Plan finalised Year 1 
Plan presented to Council by 
30 June 2023. 

Infrastructure Services 
& Planning 

10 Year Capital Works Plan has been 
commenced. 
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Finalise Main Street/Precinct master 
planning in communities and towns 

Two communities/town 
completed each year Two Precinct Plans completed. 

Infrastructure Services 
& Planning 

Not yet commenced. Number of ‘Shovel Ready’ 
plans finalised and 
included in capital works 
program. 

Number reported to Council.  

Develop and implement a roads re-
seal plan. 

Plan completed. 
Plan presented to Council by 
June 2023. 

Infrastructure Services 
& Planning 

Not yet commenced. 
Number of projects 
completed. 

Plan presented to Council by 
June 2023. 

 

Develop a Cemetery Strategy. 

Strategy completed Year 1 
Plan presented to Council by 
June 2023. Infrastructure Services 

& Planning 

Not yet commenced. Awaiting 
finalisation of the revised Act. 

Number and type of works 
completed. 

As identified by the plan. 
Not yet commenced. Awaiting 
finalisation of the revised Act. 

Develop and implement an asset 
management plan 

Plan Finalised year 1. 

 

Plan presented to Council by 
June 2023. 

Infrastructure Services 
& Planning 

Commenced. 

Best practice asset 
management 
implemented. 

Asset Management Plan is 
commensurate with the 
National Asset Management 
Strategy and Standards for 
Australian, rural and remote 
councils. 

Commenced. 

First test proposals for community 
projects through an evidence based 
business case. 

Number of business cases 
completed. 

Numbers of Gate 1 reports 
presented to SLT. 

Infrastructure Services 
& Planning 

Currently underway. 

Number of projects 
demonstrated as viable / 
sustainable. 

Report on ratio viability. Currently underway. 
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Economic Development 
 
Goal: Foster strengthening and growing jobs, industries, and investment attraction.   
 

Deliverables Q1 
Key Performance 
Indicators 

Measures Responsible Division Comments 

Develop the scope and nature of the 
role the RGRC should play. 

Proposed role defined 
and agreed by Council. 

Preparation of a white paper to 
Council. 

Office of the CEO Not completed during quarter. 

Engage and/or partner with 
Aboriginal Corporations to secure 
joint contracts for infrastructure 
projects or service delivery. 

Number, type and depth 
of Partnerships formed 
with Aboriginal 
Corporations. 

 

Report presented to Council 
quarterly on economic 
development initiatives. 

Office of the CEO Not completed during quarter 

Build staff housing in communities 
where tenure permits. 

Number of dwellings 
built. 

Report to Council. 
Infrastructure Services 
& Planning 

Currently in scoping stages. 

Ongoing engagement and 
negotiation with the Northern Land 
Council (NLC), NT Government and 
Traditional Owners. 

Extent of Aboriginal Land 
Released via Section 19 

Report to Council. Office of the CEO 
Have correspondence presented 
previously to Council relating to 
leasing  

Continue to develop relationship 
with Tourism Top End and Tourism 
NT. 

Tourism Top End 
membership. 

Annual membership approved. 

Office of the CEO 

Completed 

Engagement on Big Rivers 
Tourism Destination 
Management Plan 
“Project Implementation 
Team”. 

Report presented to Council 
quarterly on the Destination 
Management Plan. 

Completed 

Prioritise maintaining thoroughfares 
and central public facilities in 
communities. 

Tourism Facilities 
incorporated into main 
street master planning 

Two precinct plans per year. 
Infrastructure Services 
& Planning 

Public toilet facilities in planning for 
three communities during 22/23 FY. 
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Governance 
 
Goal: Increase the effectiveness and efficiency of the organisation, including in engagement with staff members, residents and external stakeholders. 
 

Deliverables Q1 Key Performance Indicators Measure Responsible Division Comments 

Create and implement a Workforce 
Development Plan. 

Workforce Development Plan finalised Plan adopted by 
June 2023. 

Corporate Services & 
Sustainability  

Consultants have been engaged by 
Council to assist in the formulation of 
a HR Strategy.  
 
In late November and early December 
2022, a consultant will be engaging 
with Katherine and remote staff 
during a series of site visits.  The 
intention is for them to assess and 
report upon Council’s current 
Recruitment and Retention strategies.   
 
Tenders for a Workforce Engagement 
Plan are presently being advertised. 
 

Number of policies revised. 100% due for 
revision. 

Ongoing. 

Number of Operations manuals revised. 100% due for 
revision. 

 

% of staff who undertake Cultural 
Awareness Training. 

100% of staff 
are training. 

Ongoing. 
 
HR, in consultation with the Aboriginal 
Community Liaison Officer, are in the 
process of tailoring an over-arching 
Cultural Awareness training package 
followed by the development of 
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Community specific cultural 
orientations for new staff members. 
 

Job vacancy rate decreases 
Target <20% of 
workforce per 
year. 

HR Dynamics has been engaged to 
make recommendations after a 
consultative process with 
management and staff.  
 
A report is due by the end of January, 
2023.  
 

Staff retention rate increases. Report on 
retention rates. 

HR Dynamics has been engaged to 
make recommendations after a 
consultative process with 
management and staff.  
 
A report is due by the end of January, 
2023.  
 

Develop and implement a staff 
communications strategy. 

Employee Communications Strategy 
approved and implemented 

Internal 
communications 
strategy 
developed. Office of the CEO 

In progress. 

Periodic feedback reports. 
Bi-annual staff 
survey on 
communication. 

Not completed. Planned for February 
2023.  

Develop and implement a 
community communications 
strategy. 

Community Communications Strategy 
implemented. 

External 
communications 
strategy 
developed. 

Office of the CEO 
In progress.  

Periodic feedback reports. Annual 
stakeholders 

Not completed. Planned for February 
2023. 
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survey on 
communication. 

Align organisation structure and 
human resources behind Key 
Outcome Areas. 

Organisation structure reviewed and re-
designed. 

Annual review 
and adopted by 
Council. 

Corporate Services & 
Sustainability 

During the reporting period, 
significant progress has been made to 
the revamping of the current 
organisational structure.  The recently 
created positions of Council Services 
Manager and Operations Manager 
have been prioritised and, as such, are 
currently being advertised.   
 

RGRC organisation chart developed. 

Published 
organisation 
chart and 
communicated 
with staff. 

A draft organisational chart has been 
developed reflecting most of the 
changes to the current structure.  It is 
anticipated that draft organisational 
chart will be finalised during the next 
reporting period.  As mentioned 
above, recruitment activities for 
prioritised positions are occurring 
now.  
 

Position descriptions, specifications and 
lines of reporting reviewed.  

100% of 
positions 
descriptions 
reviewed on 
recruitment. 

All Position Descriptions continue to 
be reviewed yearly or immediately 
prior to a vacancy being advertised. 

Workshops with Council staff on 
Strategic Plan, key outcome areas 
and strategic focus. 

Number of workshops undertaken. 
One workshop 
per community 
per year. Office of the CEO 

Conducted in Q3 with preparation of 
Regional Plan 

Feedback reports. 
Bi-annual staff 
survey. 

Organised quarterly pulse surveys and 
bi-annual staff surveys 
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Follow up actions taken. 
Report 
presented to 
SLT. 

Completed 

Align Council staff reporting behind 
key outcome areas, Strategic focus 
and KPIs. 

Reporting aligned and incorporated into 
monthly Council Agendas. 

Quarterly 
reporting to 
Council on KPIs. 

Office of the CEO Completed 

Develop and implement a 
Reconciliation Action Plan 

Action Plan finalised, communicated 
and implemented. 

Reconciliation 
Action Plan 
adopted by 
Council by 31 
December. 

Office of the CEO 

In progress. Plan has been endorsed 
by Reconciliation Australia and is in 
design stages.  
 
Expected completed February 2023.  

Provide cross-cultural training for 
new staff members plus periodic 
follow up sessions. 

Cross cultural training delivered. 

Training 
provided per 
annual per 
community 
location 
specific. 

Corporate Services & 
Sustainability 

HR, in consultation with the Aboriginal 
Community Liaison Officer, are in the 
process of tailoring an over-arching 
Cultural Awareness training package 
followed by the development of 
Community specific cultural 
orientations for new staff members. 
 

Engage with Police, Health 
professionals, Aboriginal 
Corporations and others as relevant 
through Local Council meetings. 

Number of agencies and number of 
meetings attended. 

One stakeholder 
presentation 
per quarterly at 
Council 
meetings. 

Office of the CEO 

August OMC: 

Amanda HAIGH, Department of the 
Chief Minister and Cabinet 
(RESIGNED) 

Linda Weatherhead, Department of 
the Chief Minister and Cabinet – 
Director, Policy and Projects Local 
Government  

Teachers and Students of Bulman 
Primary School, Primary Contact 
being  
Principal Irene SINGLETON  
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Sam PHELAN, VET (presentation on 
Japanese encephalitis)  

 
July FICM: 

Deb LOCKHART, National Indigenous 
Australians Agency – Senior Adviser 

Jean LEFTWICH, National Indigenous 
Australians Agency – Adviser  

Kon VATSKALIS, Lord Mayor, City of 
Darwin 

Sean HOLDEN, Chief Executive 
Officer, Local Government 
Association of the Northern 
Territory 

 
September OMC: 

Amanda HAIGH, Department of 
Chief Minister and Cabinet 
(RESIGNED) 

 

Collaborative actions / programs 
implemented. 

Not measured. Not measured 

Increases in broad based feedback to 
Council. 

Stakeholder 
surveys. 

Will occur in Q3 

Implement internal Audit Plan v 
Legislative and Policy Compliance. 

Internal audit plan completed 

Internal Audit 
Plan developed 
by June 2023. Corporate Services & 

Sustainability 

 

Audit Committee satisfied compliance 
obligations are met 

Feedback from 
Audit 
Committee. 
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Develop and implement an 
Information Technology Strategy. 

Information Technology Strategy 
developed. 

Strategy 
developed by 
June 2023. 

2022-2023 Operational Plan was 
developed during this quarter, being 
completed at the end of September. 
Operational Plan covers how IT align 
strategically with the Council’s vision 
with focus on IT’s ability to continually 
develop and maintain IT equipment 
while also providing friendly and 
helpful service to Roper Gulf staff. 
 
IT’s Operational Plan also covers the 2 
large projects occurring this financial 
year, the hardware rollout, and O365 
migration. The O365 migration has 
reached a standstill, with CouncilBIZ 
currently assisting other Councils with 
more critical matters. The Hardware 
rollout is going as planned, with many 
communities now housing new 
computers and will soon have new 
screens to boot. There is an estimated 
timeline to have this project finished 
come end of next quarter, however 
depending on weather conditions, and 
waiting for stock to arrive this may 
change. 
 

Implementation plan for IT strategy in 
place, including budget allocations. 

Plan developed 
by June 2023. 

Rough implementation plan found in 
Operational Plan for this year’s 
hardware rollout. Budget for rollout 
was set at $300,000, we are projected 
to be under this amount come end of 
project. Full plan will need to be 
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developed for future hardware, with 
the goal being the replacement of 1/3 
of hardware each year. 
 

Engage with LGANT governance 
training program. 

Number of Elected Members who 
undergo training. 

100% of Elected 
Members 
trained. 

Office of the CEO 

Most Councillors trained, one 
councillor requires completion of 
module 1 and two others require 
completion of module 2 of mandatory 
Councillor training.  

Generally support LGANT Advocacy 
and lobbying activities. 

Support implementation of the NT 
Local Government 2030 strategy. 

Support advocacy for removal of NT 
government rate caps. 

Material prepared & LGANT submission 
support. 

Annual 
submissions to 
the LGANT 
conferences. 

Office of the CEO 

Completed – 1 motion presented at 
LGANT AGM in November 2022.  

Level & extent of NT Local Government 
2030 Strategy implementation. 

Principles of the 
2030 
incorporated in 
to Council’s 
reporting. 
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EXECUTIVE REPORTS 

ITEM NUMBER 15.2 

TITLE Australian Government Drought Plan 

REFERENCE 1306755 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That Council receives and notes the Australian Government Drought Plan report. 

KEY OUTCOME AREA 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 

BACKGROUND 
Council received correspondence from the Local Government Association of the Northern 
Territory in regards to the Australian Government Drought Plan Discussion Paper. 
 
At the October 2022 Council resolved the following: 
 

That Council; 
(a) accepts the incoming correspondence; and 
(b) requests a report be submitted to the December Ordinary Meeting of Council 

regarding the Australian Government Drought Plan. 
 

ISSUES/OPTIONS/SWOT 
The correspondence from LGANT does not require a response and is provided for Councillors 
information.  
 
The Roper Gulf Regional Council area has never been declared a drought region by the 
Northern Territory or Australian Government.  
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1⇩   2022-10-04 Drought Plan discussion paper submission.pdf   
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EXECUTIVE REPORTS 

ITEM NUMBER 15.3 

TITLE Local Authority Review Report 

REFERENCE 1304993 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That the Council: 
(a) receives and notes the Local Authority Review report; 
(b) continues to engage with Local Authorities;  
(c) provides feed back to the Department of Chief Minister and Cabinet by 20 January 2023; 

and 
(d) Nominates <Insert name/s> to the Local Authority Implementation Reference Group. 
 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Late last year and earlier this year, the Department undertook a review, of which Council 
actively provided feedback relating to various issues from attendance, alternate community 
engagement methods we use, through to funding and LA member payments. 
 
Following this, in March 2022 Council was provided a copy of the Local Government Desktop 
Review report which was sent to all regional councils for feedback.  Feedback was provided 
and subsequent discussions took place with CEOs, Elected Members, Local Authority 
Members and representatives from the Northern Territory Government. 
 
The next draft review report is attached.  The document focuses on the core role of Local 
Authorities, and aims to strip back requirements that might detract from councils’ and Local 
Authority ability to carry out that core role.  It also provides flexibility for the Local Authorities 
to have a broader focus. 
 
As outlined in the reports, Local Authorities were initially established as part of the regional 
local government structure, to respond to the concerns raised by community members that 
the creation of regional councils would mean they would lose their voices with local 
government.  They were included in the Local Government Act 2008, and their role was 
strengthened in the 2019 Act.  They are part of the regional council structure, and their role is 
essentially to support their council with two-way communication between their community and 
the council; to assist their community to have input into the council’s planning, prioritisation, 
service delivery and funding in that community; to advocate for their community with council; 
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recommend (or decide if delegated) where LA project funding should be prioritised, and, in 
turn, help the council to keep communities informed about planning and services.   
 
Regional councils are encouraged to engage with their Local Authorities in developing 
feedback.   
 
Within the timeframe provided, Roper Gulf have engaged with the following Local Authorities: 

 Mataranka – 8 October 2022  

 Jilkminggan – 29 November 2022 

 Borroloola – 1 December 2022 

 Robinson River – 1 December 2022 

 Minyerri – 5 December 2022 

 Ngukurr – 6 December 2022 

 Urapunga – 6 December 2022 

 Numbulwar – 7 December 2022 
 
In 2023 Council will engage with the following Local Authorities: 

 Beswick – 9 January 2023 

 Manyallaluk – 9 January 2023 

 Barunga – 10 January 2023 
 
Feedback on the document is to be submitted to the Department of the Chief Minister and 
Cabinet by 20 January 2023. 
 

ISSUES/OPTIONS/SWOT 
 
For discussion of Council at the meeting.  
 
In addition to this, the Department are now seeking nominees for an Implementation 
Reference Group for the Local Authority Review.  This Group ideally will include a mix of 
elected members, LA members and CEOs/your nominees.  Their role will be to advise the 
Department on the development of the Review’s Implementation Plan.   
 
The Plan will define how changes arising from the LA Review and feedback will be 
implemented to strengthen the LAs role as a structure that supports communities’ voices to 
their council, advocates for their communities with Council and shares information about 
council activities with their communities. 
 
The Department envisage a group of about 8 people who will meet monthly for the first four 
months of 2023.  The Group will also help guide engagement with councils and LAs.  A draft 
Terms of Reference is attached. 
 
Further feedback on the Terms of Reference, and nominations for members of the Reference 
Group are to be forwarded to Linda Weatherhead at the Department on 
linda.weatherhead@nt.gov.au by Monday 19 December. 

FINANCIAL CONSIDERATIONS 
Nil – there are no foreseen financial considerations in participating in the review or the 
implementation working group other than time costs of staff/Councillor’s involvement.  
 

ATTACHMENTS 
1⇩   LA Review Report - 12 October 2022 Draft.pdf   

2⇩   Terms of Reference - Implementation Reference Group.pdf   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12617_1.PDF
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EXECUTIVE REPORTS 

ITEM NUMBER 15.4 

TITLE Mayor's Report 

REFERENCE 1309389 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council receives and notes the Mayoral Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Mayor undertakes range of official duties on behalf of Council. This report outlines the 
Mayor’s activities and undertaking since Council last Ordinary Meeting on 16 June 2022 

ISSUES/OPTIONS/SWOT 
A summary of the Mayor’s undertakings is as follows:  

 Meeting with Mornington Penninsula Shire – Gulf to Penninsula Partnership 

 Australian Local Government Association – National Local Roads and Transport 
Congress in Tasmania  

 Local Government Association of the Northern Territory (LGANT) annual conference 
in Darwin 16-18 November 2022. 

 Finance and Infrastructure Committee Meeting – 23 November 2022 

 Borroloola Local Authority Meeting – 01 December 2022 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
  
Nil. 
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EXECUTIVE REPORTS 

ITEM NUMBER 15.5 

TITLE Upcoming Compliance Review 

REFERENCE 1309391 

AUTHOR Marc GARDNER, Chief Executive Officer         

 
RECOMMENDATION 

That Council receives and notes the Upcoming Compliance Review report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Department of the Chief Minister and Cabinet is required to undertake a program of 
compliance reviews of local government bodies in the Northern Territory pursuant to section 
298 of the Local Government Act 2019.  
 
The purpose of a compliance review is to ensure that a council is conducting its business 
lawfully. The compliance review also serves to provide feedback on how council is discharging 
its obligations under relevant legislation, and to assess management practises.  

As part of the compliance review program, Roper Gulf Regional Council has been selected 
for a compliance review for the period 1 July 2021 to 31 January 2023, with a planned site 
visit that was proposed 22 February 2023.  

Given the 22 February 2023 is the scheduled Ordinary Council Meeting it has been suggested 
that the department undertake the site visit on either Thursday 23 February 2023 or Friday 24 
February 2023 (refer to correspondence out). 

The department has replied and will undertake the site visit on Thursday 23 February 2023. 

The Audit and Risk Committee received and noted the Compliance Review at a meeting held 
31 October 2022. 

ISSUES/OPTIONS/SWOT 
Council staff foresee no issues with meeting the expectations of the department and will have 
the information required by 8 February 2023 (refer to the Attachment). 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1⇩   Local Government Compliance Review Procedure 2022.pdf   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12689_1.PDF
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EXECUTIVE REPORTS 

ITEM NUMBER 15.6 

TITLE Confirmation of Minutes Special Meeting of 
Council - 14 November 2022 

REFERENCE 1309937 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That Council confirms the minutes from the meeting held on 14 November 2022 and affirms 
them to be a true and accurate record of that meeting’s decisions and proceedings. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Council held its Special Meeting in Katherine on Wednesday, 26 October 2022.  

ISSUES/OPTIONS/SWOT 
Attached are the recorded minutes of that meeting for Council’s review and confirmation. 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1⇩   Ordinary Meeting of Council 2022-11-14 [2177] Minutes.DOCX   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12694_1.PDF
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MINUTES OF THE ROPER GULF REGIONAL COUNCIL, SPECIAL MEETING OF 

COUNCIL HELD AT THE COUNCIL CHAMBERS ROPER GULF REGIONAL 
COUNCIL SUPPORT CENTRE 

2 CRAWFORD STREET, KATHERINE, NT  
ON MONDAY, 14 NOVEMBER 2022 AT 08:30 AM 

 
1 PRESENT MEMBERS/STAFF/GUESTS 

1.1 Elected Members 

 Deputy Mayor Judy MACFARLANE; (Chairperson) 

 Councillor Samuel EVANS; 

 Councillor Helen LEE; 

 Councillor Patricia FARREL;  

 Councillor Gadrian HOOSAN; 

 Councillor Kathy-Anne NUMAMURDIRDI; 

 Councillor Owen TURNER; 

 Councillor John DALYWATER; and 

 

1.2 Staff 

 Marc GARDNER, Chief Executive Officer;  

 Cindy HADDOW, General Manager Corporate Services and Sustainability; 

 Chloe IRLAM, Governance Engagement Coordinator; and 

 Bhumika ADHIKARI, Governance Officer. 

 

1.3 Guests 

 Matthew KENNON, Director Merit Chartered Accountants (via teleconference) 

 

2 MEETING OPENED 

The Special Meeting of Council Meeting opened at 8:53am. The Deputy Mayor welcomed 
members, staff and guests and the Roper Gulf Regional Council Pledge was read. 

 

3 WELCOME TO COUNTRY 

 

4 APOLOGIES AND LEAVE OF ABSENCE       

4.1 APOLOGIES AND LEAVE OF ABSENCE 

238/2022 RESOLVED (Helen LEE/Owen TURNER) CARRIED 

That the Council: 
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(a) accepts the tendered apologies from Mayor Tony JACK, Councillor Jana 
DANIELS, Councillor Edwin  NUNGGUMAJBARR and Councillor Selina ASHLEY; 
and 

(b) notes the absence with no tendered apologies from Councillor Annabelle 
DAYLIGHT 

 
5 QUESTIONS FROM THE PUBLIC 

 

6 CONFIRMATION OF PREVIOUS MINUTES 

 Nil. 

 

7 BUSINESS ARISING FROM PREVIOUS MINUTES  

 Nil. 

 

8 CALL FOR ITEMS OF OTHER GENERAL BUSINESS  

 

9 DISCLOSURES OF INTEREST 

There were no declarations of interest at this Special Meeting of Council. 

 

10 PREVIOUS COMMITTEE MEETING MINUTES  

 Nil. 

 

11 INCOMING CORRESPONDENCE  

 Nil. 

 

12 OUTGOING CORRESPONDENCE  

 Nil. 

 

13 WARD REPORTS  

 Nil. 

 

14 GENERAL BUSINESS  

 

15 EXECUTIVE REPORTS 

 

15.1 ANNUAL REPORT 

239/2022 RESOLVED (Samuel EVANS/Kathy-Anne NUMAMURDIRDI) CARRIED 

That the Council: 
(a) receives and notes the report on the status of the Annual Report and Financial 

Statements; and 
(b) notes that the Audit of the Annual Financial Statements are not completed and are 

to be presented to the Finance and Infrastructure Committee Meeting on 
Wednesday 23 November 2022. 

 

16 DEPUTATIONS AND PETITIONS  
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 Nil. 

 

17 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT  

 Nil. 

 

18 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT  

 Nil. 

 

19 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT  

 Nil. 

 

20 CLOSE OF MEETING 

The meeting closed at 9:38 am. 

 

This page and the preceding pages are the minutes of the Special Meeting of Council  held 
on Monday, 14 November 2022 and will be confirmed at the Ordinary Council Meeting held 
on Wednesday, 14 December 2022. 

 
 

 
 
 

Deputy Mayor Judy MacFARLANE 

Confirmed on Wednesday, 14 December 2022. 
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EXECUTIVE REPORTS 

ITEM NUMBER 15.7 

TITLE Local Government Association of the 
Northern Territory - General and Annual General Meeting 

REFERENCE 1310052 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Council receives and notes the Local Government Association of the Northern 
Territory – General and Annual General Meeting report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Association of the Northern Territory (LGANT) held their General and 
Annual General Meeting in Darwin on 17 and 18 November 2022. The Mayor and few 
Councilors attended this meeting and also presented with Long Service Award. Training 
regarding Policy, Advocacy, Mandatory Reporting and Investigations and Code of Conduct 
was also provided by LGANT.  
 
In addition, the LGANT supported a range of motions submitted by Council, such as Beetaloo 
Basin Hydraulic Fracturing, Cyclone Shelter/ Emergency Evacuation Centers, Land Releases 
and Subdivisional Standards and Town Camp Roads improvement. 
Attached are the recorded Minutes of that meeting.  
 

ISSUES/OPTIONS/SWOT 
Nil. 
 

FINANCIAL CONSIDERATIONS 
 

ATTACHMENTS 
1⇩   2022-11-17_18 LGANT General Meeting Minutes.pdf   

2⇩   2022-11-18 LGANT AGM Minutes.pdf   
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.1 

TITLE Sport and Recreation - Night Patrol Beswick 

REFERENCE 1307390 

AUTHOR David HURST, Acting General Manager Community Services and 
Engagement         

 
RECOMMENDATION 

That Council receives and notes the Sport and Recreation – Night Patrol Beswick report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 

BACKGROUND 
At the Ordinary Council Meeting held in September 2022 the following motion was made: 
 

That Council requests the Chief Executive Officer to investigate unsupervised activities, 
reporting vehicle incidents and safety issues associated with passengers unrestrained 
in Council’s vehicles. 

 

ISSUES/OPTIONS/SWOT 
Initial investigations have shown that the Beswick Night Patrol team were not providing a taxi 
service to community members. Night Patrol is not a taxi service and passengers are not to 
be carried in the front of the vehicle, unless in exceptional circumstances. Night Patrol was 
established to improve community safety and to assist vulnerable people at risk of causing or 
becoming victims of harm by transporting them to a safe place where their immediate needs 
can be addressed. The Beswick Night Patrol Team have been reminded of both the obligations 
and boundaries of the Night Patrol service. The team have requested assistance in 
communicating to the community that they are not a taxi service. 
 
It is believed that the Beswick Sport and Recreation team have previously carried passengers 
unrestrained in vehicles. All team members have been spoken to in relation to this, and 
reminded that all road rules be followed at all times and that only passenger numbers 
equivalent to or less than the available seat numbers can be taken. The team noted that they 
find it difficult to refuse carriage of someone if it means they then cannot participate in an 
activity. To address this, it has been advised that less activities requiring transport are 
conducted.  The team were also spoken to about unsupervised sport and rec activities. They 
were reminded of their roles and responsibilities, including that activities be supervised at all 
times. Monitoring of these issues will continue. 
 
All staff have also been reminded of the need to conduct pre-start check on vehicles and to 
report safety incidents immediately.  

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.2 

TITLE Engagement with Young People at Local Authority Meetings 

REFERENCE 1308413 

AUTHOR David HURST, General Manager Community Services and 
Engagement         

 
RECOMMENDATION 

That Council receives and notes the Engagement with Young People report.  

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 

BACKGROUND 
At the Ordinary Council Meeting held in September 2022 the following resolution was made: 
 
20.2 ENGAGEMENT WITH YOUNG PEOPLE AT LOCAL AUTHORITY MEETINGS - 

Councillor Kathy-Anne NUMAMURDIRDI 

188/2022  

That Council requests a report to the October 2022 Ordinary Council Meeting on 
engagement young people at Local Authority Meetings. 

 
The Community Safety team have reached out to each school within the Roper Gulf region to 
initiate discussions in setting up Youth Representative Councils (YRC).  
 
The reasoning behind partnering with the schools for this initiative is that they already have a 
captive youth audience. It would also build stronger relationships between Council and each 
local school.   
 
Currently, Council are holding meetings with the various school principals in an aim to lay the 
foundations this year and to start to YRC from Term 1 2023. It is anticipated that each YRC 
will look slightly different across the communities, with an aim to incorporate involvement from 
different ages, genders, and clan groups. The purpose of the YRC is to provide opportunity 
for a youth voice, including opinions and feedback, on Council projects and operations which 
will impact them and their community. It is also an opportunity to grow our next generation of 
leaders.  

 
A further update will be provided as this project progresses. 

ISSUES/OPTIONS/SWOT 
Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report. 
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 17.3 

TITLE Council Services and Community Engagement Report 

REFERENCE 1310688 

AUTHOR David HURST, General Manager Community Services and 
Engagement         

 
RECOMMENDATION 

That Council receive and note the Council Services and Community Engagement Report 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 

Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 

Council Services Update 
Municipal Services, Centrelink and Post office services have been working well in 
Communities across the region.  There have been disruptions to Services due to sorry 
business and on some occasions due to critical staff shortages. 
 
Rubbish collection has been occurring regularly across all communities and communities are 
clean and tidy.   There has been significant work being done in preparation for the wet season. 
 
Council received a Tidy Town Award with Mataranka winning the resource recycling award for 
regional Northern territory. 
 
There has been significant road works occurring in Ngukurr with shoulder, verge and pothole 
repairs being completed for priority areas. 
 
Parks and public spaces are well maintained and a weed management program has 
commenced in all communities.  
 
Storm water drains are being cleaned and maintained in anticipation of the coming wet 
season. 
 
Community Safety Update 
The Community Safety unit includes Night Patrol, Indigenous Sport & Recreation, Remote 
Sport, Outside School Hours Care, Youth Reconnect, Alcohol & Other Drug Education, 
Indigenous Broadcasting, and Libraries. All of these programs are currently being 
successfully delivered as per the funding agreement guidelines. 
 
Details to note for the coming months are: 

 Night Patrol 
Night Patrol teams in Ngukurr and Numbulwar will begin extended operating hours 
over the school holiday period. This will mean two team operating 12-hour shifts, 
seven days per week. First trialled in January 2022, these extended operating hours 
have shown to be useful in deterring crime and vandalism. 
 

 Sport & Recreation (both funding streams) 
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School holiday programs have been developed in consultation with the Sport & Rec 
team in each community. The activities have been based on staff capabilities and 
available equipment. Consultation is also underway with staff to assist in determining 
peak sporting body visitation for 2023. 
 

 Outside School Hours Care 
Negotiations are currently underway with the NIAA to renew this funding agreement 
through until 31 December 2024. 
 

 Youth Reconnect 
Negotiations are currently underway with the NIAA to renew this funding agreement 
through until 31 December 2024. 

 

 Indigenous Broadcasting 
Media Officers who undertook the Mobile Media training are now working on 
additional projects including collaborations with the Communications Coordinator, on 
a volatile substance abuse radio series as part of the AOD Education program, and 
will be joining some activities over the school holiday period.  
 

 Library 
The refurbishment of the Mataranka Library is currently underway in partnership with 
the Mataranka CDP team. These cosmetic refurbishments will make the Library a 
brighter, more open and welcoming space. These works have been majority-funded 
by a FY22 underspend and have been undertaken now so as not to disrupt visitation 
to the Library and Museum as they would have if undertaken prior to 30 June. 

 
 
Aged Care Update:  
Council has been successful in securing funding for a second SDAP (Service delivery 
accreditation plan) this commences in January 2023 and will contribute greatly to an Aged 
Care Strategic plan.   
 
All reporting and accreditation requirements have been met.   The compliance in relation to 
the Provision of aged care services has increased markedly in the wake of the Royal 
Commission into Aged care services.  Council staff are accessing both internal and external 
training to ensure these targets are met.  Five (5) staff will commence Certificate III in Aged 
Care in semester one (1) 2023. 
 
Mataranka Aged Care Kitchen: 
The contractors have completed and initial survey and have conducted two (2)   additional site 
visits but have yet to commence work.  All plumbing and drain surveys have been completed 
and measurements have been taken for a full install.   There has been a delay in 
commencement due to a shortage of the necessary parts to complete the job.  The contractors 
have assured council staff that work will commence as soon as the parts are received.   
 

ISSUES/OPTIONS/SWOT 
Nil 
 

FINANCIAL CONSIDERATIONS 
Nil 

ATTACHMENTS 
There are no attachments for this report. 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.1 

TITLE Annual Audited Financial Statements and Annual Report 
 

REFERENCE 1307025 

AUTHOR Dave HERON, Acting General Manager Corporate Services & 
Sustainability         

 
RECOMMENDATION 

That Council:  
(a) approves the Annual Audited Financial Statements for the year ended 30 June 2022 for 

inclusion into the Annual Report;  
(b) instructs the Chief Executive Officer to deliver the Audited Financial Statements to the 

Northern Territory Grants Commission; and 
(c) accepts the 2021/22 Annual Report.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Council must prepare a set of financial statements in accordance with Part 10.6 of the 
Local Government Act 2019. The financial statements are required to be audited in 
accordance with Part 10.8 of the Act.  Division 6 of the Local Government (General 
Regulations) 2021 requires Council to forward the audited annual financial statements to the 
NT Grants Commission by 15 November each year. 
 
Council’s management has prepared the financial statements as at 30 June 2022 and Merit 
Partners were engaged as the financial auditors.  The Audited Financial Statements will be 
distributed to Councilors prior to the meeting. The audit partner, Matthew Kennon will present 
the audit completion report to Council at the meeting. 

ISSUES/OPTIONS/SWOT 

 Due to several staffing and logistical issues the finalisation of audit was delayed beyond 
the 15 November 2022 deadline for delivery to the NT Grants Commission.  The 
Department of Local Government has been contacted and full disclosure was made of 
the issues.  It is unlikely that any penalty will be imposed. 

 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1⇩   Annual Financial Statement.pdf   
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.2 

TITLE Contribtion to Ngukurr Oval Precinct 

REFERENCE 1307935 

AUTHOR Dave HERON, Acting General Manager Corporate Services & 
Sustainability         

 
RECOMMENDATION 

That the Council; 
(a) approves the Community Grant Application from Yugul Mangi Aboriginal Corporation for 

$ 387,077.83; and 
(b) Instructs the Chief Executive Officer to include in the grant agreement the following 

terms 
a. The project must include a new basketball court & entertainment stage. 
b. That Council receive half yearly project reports from Yugul Mangi. 
c. That the project is completed within two (2) years 
d. A Final report and acquittal is provided to Council. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 
 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
In 2017 and 2018 the Ngukurr Local Authority allocated Local Authority Project Funding 
amounting to $ 458,641 to the construction of a new basketball court and outdoor stage at the 
Ngukurr Oval.  Consultants were engaged and designs prepared for a cost of $ 72,962.67, 
however actual construction has been delayed for several issues to be resolved including land 
tenure. 
 
The Council lodged an application with the Northern Land Council (NLC) for a Section 19 
lease over the Ngukurr Oval bur community consultations were delayed due to factors 
including COVID 19.  In the intervening period Yugul Mangi Aboriginal Development 
Corporation (Yugul Mangi) also lodged an expression of interest with NLC for the lease over 
the Oval.  In the spirit of supporting local organisations, Council withdrew its expression of 
interest in favour of Yugul Mangi’s. 
 
Despite not receiving the lease, Council sought and received permission from the NLC to build 
the basketball court and stage in the oval precinct.  Early in 2022 the sites of the constructions 
were confirmed with the Local Authority and was about to commence when Yugul Mangi 
announced it would be constructing a Social Club at the oval and presented the plans to the 
Local Authority in September 2022, which resolved to re-allocate the funds for the basketball 
court and outdoor stage to the Ngkurr Oval Precinct. 
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The Council management considered several mechanisms by which the funds could be 
transferred to Yugul Mangi and the easiest to manage is by an extraordinary community grant 
with conditions required to be met.  Council wrote to Yugul Mangi outlining the offer of the 
remaining LA allocated funds of $ 387,077.83 and the proposed conditions of 

 The project must include a new basketball court & entertainment stage. 

 That Council receive half yearly project reports from Yugul Mangi 

 That the project is completed within two (2) years 

 A Final report and acquittal is provided to Council. 

The CEO of Yugul Mangi wrote back confirming acceptance of the conditions and provided 
the grant application attached for Councils consideration. 

ISSUES/OPTIONS/SWOT 
Nil 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1⇩  

 

YMDAC confirmation of Conditions of Community Grant Basketball Court 
Stage.pdf 

  

2⇩  

 

YMDAC Community Grant Application Basketball Court and Stage.pdf   

  

OMC_14122022_AGN_AT_files/OMC_14122022_AGN_AT_Attachment_12648_1.PDF
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.3 

TITLE Local Authority Projects Update 

REFERENCE 1310181 

AUTHOR Puspa KARKI, Executive Assistant Community Services and 
Engagement         

 
RECOMMENDATION 

That the Council receives and notes the Local Authority Projects Update report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 

BACKGROUND 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 
 
BACKGROUND 
The purpose of Local Authority Project Funding is to encourage the continued development of 
local authorities and their respective communities through the provision of funding to 
undertake priority community projects that are in line with these guidelines. 
 
Objectives  
The objectives of the program are to:  

 Assist in building stronger communities and assist community priority projects as 
recommended by local authorities; 

 Assist local governing bodies and the constituent communities they represent to become 
stronger and self-sustaining; 

 Assist in the provision of quality community infrastructure that facilitates community 
activity and integration; and 

 Assist in developing local government capacity to provide legitimate representation, 
effective governance, improved service delivery and sustainable development.  

 
Local authority project approvals  
Individual local authorities must formally resolve each initiative this funding will be used for. A 
copy of this resolution is to be recorded in the minutes of the relevant local authority meeting.  
 
 
At each local authority meeting, a report is to be submitted detailing the total amount of funding 
available and spent on local authority projects under this program in each financial year.  
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The report is to include details and amount spent on each project of the relevant local authority 
for which funding has been provided. 

ISSUES/OPTIONS/SWOT 

 Refer to the attached LA Project Funding Report. 

 Minyerri Store Road Stabilization completed. 

 We received final invoice for solid shade over playground in Beswick. Against the project 
budget of $170,495.05, the actual expenditure was $275,683.74. To make up this deficit 
of $105,188.69, we have two options; either request contribution from the Council or 
await 2022-2023 budget allocations from the Department. This will be reported and 
discussed in next Beswick LA meeting.  

 On 15 November 2022 ‘Grant for Basketball Court and Stage’ letter sent to Yugal Mangi 
Aboriginal Corporation for the grant of remaining $387,078.33 to Yugal Mangi’s Project. 
Report included in Council Agenda. 

FINANCIAL CONSIDERATIONS 
NIL 
 

ATTACHMENTS 
1⇩   OMC LA projects update attachment 30.11.2022.pdf   
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.4 

TITLE Budget 2022/23 Revision 1 

REFERENCE 1310239 

AUTHOR Dave HERON, Acting Finance Manager         

 
RECOMMENDATION 

That Council approve the Budget 2022/23 Revision 1 
 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019, it’s Regulations and Guidelines requires Council to adopt a 
budget each financial year to approve expenditures in line with Council’s strategic and 
operational goals.  The legislative requirements require Council to review and adopt 
amendments to the original budget twice during the year and inform the public and 
stakeholders of any changes. 
 
The original budget adopted by Council in June 2022 has been reviewed by Council 
management who have provided the amended budget attached as the Roper Gulf Regional 
Council Budget 2022/23 Revision 1. 
 

ISSUES/OPTIONS/SWOT 
Notable changes in the revisions are: 

 Increase to the budgeted grant revenue recognition of $ 2.5 million for Roads Projects, 
Local Authority Projects and new Homelands Projects expected to be completed 
before 30 June 2023. 

 A decrease of $ 285,000 in wages due to the rationalization of unfilled positions. 

 An increase of $ 3 million due to the completion of projects and an increase in 
consultancy and contractor services to supplement Council resources.  This includes 
major repairs and upgrades being conducted on community roads which cannot be 
considered capital projects due to land tenure issues.  These include the Ngukurr Road 
and Storm Water Drainage upgrades and Manyallaluk internal roads upgrades. 

 A $ 294,000 increase in Other Operating Expenditure due to general increase in costs, 
especially in fuel and energy. 

 

FINANCIAL CONSIDERATIONS 
The net operating position from the original budget after write back of depreciation was $ 
429,111 which will now be $ 1,255,178 under the revised budget.  The primary component of 
the deficit is works being undertaken on community roads which cannot be classed as capital 
works due to land tenure issues. The deficit is covered by Unexpended Grants for works 
expected to be completed and income recognised by 30 June 2023.  
 

ATTACHMENTS 
1⇩   Budget Papers 2022-23 Revision 1.pdf   
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 18.5 

TITLE Council's Financial Report as at 30 November 2022 

REFERENCE 1310448 

AUTHOR Manisha CHAMKUR, Financial Accountant         

 
RECOMMENDATION 

That Council receives and notes the Council’s Financial Report as at 30 November 2022. 

KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
Attached are the Council’s financial reports as at 30 November 2022, including: 
 

 Balance Sheet; 

 Income and expenditure report by account category with explanation on variances; 

 Financial Ratio Analysis; 

 Cash-at-bank Statement and 12-month graph on cash balances; 

 Investment Report; 

 Capital Expenditure Report; 

 Accounts Receivable Age Analysis report and a summary of outstanding rates; 

 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019. The Income and Expenditure 
Report as at the end of November shows that the net operating position is at a deficit of 
$6,858,264. However this is inclusive of non-cash expense such as depreciation and 
amortisation costs.  
 
The bank balance as at 30 November is $41.84. Of this total bank balance, $25M is invested 
in various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $19.18M. 
 
As per the Local Government Act 2019, the monthly financial reports has to be certified by the 
Chief Executive Officer. 
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Chief Executive Officer’s Declaration 
 
To the Council, 
 
I, Marc Gardner, Chief Executive Officer of the Council, certify that to the best of my 
knowledge, information and belief: 
 

(i) the internal controls implemented by the council are appropriate: and 
(ii) the council’s financial report best reflects the financial affairs of the Council 

 

 
Marc Gardner, 
Chief Executive Officer 
6 November 2022 

ISSUES/OPTIONS/SWOT 
Provision for Landfill Rehabilitation 
 
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future 
cost has to be included in the financial statement for a fair representation of Council’s financial 
affairs. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported Payroll Tax obligations of $266,773.00 were paid by the due date as required by 
the Tax Office. The Business Activity Statement reporting for November 2022 will be 
processed in a timely fashion. Furthermore all superannuation obligations and insurance 
premium have been paid by the due date.  
 
 
Debtors Analysis: 
The below summarises the amounts owing to Council for a period over 90 days after any 
unapplied credits.   
 
  

Comments Amount  

Workshop services  $       10,303.00 

Mataranka PO Box  $          496.93  

Yard Maintenance  $           300.00  

Commercial Waste Disposal  $           632.50 

Accommodation  $          5,906.74  

CDP Administration Charges  $       18,892.33 

Relocation Reimbursement  $             934.23 

Rental Lease  $       14,174.27 

Staff Housing  $          1,300.00 

Grave Digging Charges  $          1,320.00 

Litter Collection  $           618.59 

Fuel  $              200.00 

Water Usage  $              365.16 
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TOTAL  $       55,443.75  

FINANCIAL CONSIDERATIONS 
Nil. 
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