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Notice is given that the next Ordinary Meeting of the Roper Gulf Regional 
Council will be held on: 
 

   Friday, 27 February 2015 at  
 The Godinymayin Yijard Rivers Arts and Culture Centre, Katherine 
 Commencing at 8:30 

 
Your attendance at the meeting will be appreciated. 
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CONFIRMATION OF PREVIOUS MINUTES 
ITEM NUMBER 5.1 
TITLE Confirmation of Previous Minutes 
REFERENCE 518784 

AUTHOR Hilary Sinfield, Governance Officer        
 
RECOMMENDATION 
 
(a) That Council confirm the minutes of the Ordinary Meeting of Council held on 28th 

January 2015 as a true and accurate record of that meeting.  
 
 
 
BACKGROUND 
The Ordinary Meeting of Council was held on the 28th January 2015 at the Katherine Town 
Council Chambers, Katherine NT. 
 
ISSUES/OPTIONS/SWOT 
The minutes of this meeting are attached to this report. 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  OCM_28012015_MIN.pdf   
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BUSINESS ARISING FROM PREVIOUS MINUTES 
ITEM NUMBER 10.1 
TITLE Action List 
REFERENCE 518792 

AUTHOR Hilary Sinfield, Governance Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the action list. 
 
 
 
BACKGROUND 
The action list includes all the outstanding actions from previous meetings. 
 
ISSUES/OPTIONS/SWOT 
 
The Action List: 
 
Date Item Description Action Details  Status Other Comments 
12-Nov-14 SINGLE MEN'S 

QUARTERS AT 
NGUKURR AND 
BESWICK 

CEO to raise the 
Beswick Single Men’s 
Quarters issue with the 
local TO 
representative 
organisation. 

In-hand Contact Bagala A.C 

12-Nov-14 NGUKURR 
BUSINESS 
PROPOSALS FOR 
TAKEAWAY AND 
RESTAURANTS 

CEO to seek advice 
from the NLC 
regarding land sub-
leases in Ngukurr. 

In-hand LA Meeting no quorum 
to table report. 
 
Report is to be 
presented in February 
OCM 

28-Jan-15 REQUEST FOR 
REFUND OF 
INTEREST ON A 
RATE PAYER'S 
ACCOUNT 

CEO to provide letter 
to Terrence Fischer 
regarding request to 
refund interest paid on 
outstanding rates.  

 In-hand  

28-Jan-15 CONTRACTS AND 
TECHNICAL 
SERVICES - 2ND 
QUARTER 
PERFORMANCE 
REPORT 

CEO and DCTS to visit 
Barunga to address 
fencing contract issued 
raised at meeting. 

Completed Sent email and will 
ensure quality 
standards are adhered 
to. 

28-Jan-15 TECHNICAL 
SERVICES 
(OUTSTATIONS) - 
2ND QUARTER 
REPORT 

Deputy Mayor, DCTS, 
CEO, DCG and 
Elected Members to 
visit Mole Hill to 
address service 
delivery in that 
Outstation. 

   

28-Jan-15 TECHNICAL 
SERVICES 
(OUTSTATIONS) - 
2ND QUARTER 
REPORT 

DCTS to follow up on 
funding for ablution 
block in Nullawan. 

 Completed applied for funding 

28-Jan-15 CONTRACTS AND 
TECHNICAL 
SERVICES - 
CONTRACT 
UPDATES 

DCTS to provide 
Deputy Mayor with 
copy of Australia Post 
contract and provide 
details of additional 

  still to follow up 
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Date Item Description Action Details  Status Other Comments 
post office boxes in 
Mataranka. 

28-Jan-15 BORROLOOLA 
DUMP 

CEO to provide report 
on commercial 
dumping and waste 
management in 
Borroloola 

 In-hand investigating 

28-Jan-15 FERIAL ANIMAL 
CONTROL IN 
BORROLOOLA 

DCTS to provide 
report at next OCM in 
relation to Borroloola 
CSM’s 
recommendations 
regarding dog 
management program  

   

28-Jan-15 COUNCIL PLANT 
AND EQUIPMENT 
IN BORROLOOLA 

DCTS to provide 
report at next OCM in 
relation to Council’s 
plant and equipment 
currently located in 
Borroloola 

  written Corporation that 
client satisfied with 
action. Report in Feb 
OCM 

28-Jan-15 PUBLIC DRINKING 
AREAS IN 
BORROLOOLA 
AND MATARANKA 

CEO to raise public 
drinking area locations 
with Bess Price MLA in 
Mataranka on 29th 
January 2015. 

In-hand Refer back to AMP.  
CEO to send letter to 
follow up.  

28-Jan-15 BARGE LANDING 
IN NGUKURR 

CEO to follow-up with 
relevant Minister 
regarding the Ngukurr 
Barge Landing 

 In process Raised issue with Hon 
Bess Price 

28-Jan-15 JCAC LEASE 
NEGOTIATIONS 

CEO to write to JCAC 
advising of Council’s 
decision on lease 

 Completed  

 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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INCOMING CORRESPONDENCE 
ITEM NUMBER 11.1 
TITLE Incoming Correspondence 
REFERENCE 519892 

AUTHOR Rita Duncan, Executive Assistant to CEO         
 
RECOMMENDATION 
 
(a) That Council accept the Incoming correspondence. 
 
 
 
 
 
Date Received Received By Sender Correspondence 

Details 
InfoXpert ID 

04.12.2014 Michael Berto Stan Allen Resignation from 
Office as member 
of Council.  

518744 

09.02.2015 Michael Berto Indigenous 
Community 
Volunteers;Dept 
of Correctional 
Services;NT 
Police;Sunrise 
Health 
Services;Dept 
of Health; 

Letters of support  519160 

09.02.2015 Michael Berto Adam Giles Community 
Safety - 
Numbulwar 

519385 

09.02.2015 Michael Berto Big Rivers 
Hawk 

Letter of Support 519388 

 
 
 
 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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OUTGOING CORRESPONDENCE 
ITEM NUMBER 12.1 
TITLE Outgoing Correspondence 
REFERENCE 519888 

AUTHOR Rita Duncan, Executive Assistant to CEO         
 
RECOMMENDATION 
 

(a) That Council accept the Outgoing correspondence. 
(b) That Council receive and note the media release from 21 January 2015 till 18 

February 2015. 
 
 
Outgoing Correspondence  
 
Date Sent Sent By Addressed To Correspondence 

Details 
InfoXpert ID 

03.12.2014 Marc Gardner Bernie Redfern Land Availability - 
Borroloola 

515905 

29.12.2014 Sharon Hillen Hon John 
Elferink 

Invite to 
Borroloola LA 
Meeting 

515902 

29.12.2014 Sharon Hillen Hon John 
Elferink 

Development in 
Borroloola 

515903 

22.12.2014 Sharon Hillen Hon Gerald 
McCarthy 

Protocols for MLA 
Corro to Council 

515904 

05.02.2015 Michael Berto Commissioner 
NT Electoral 
Comm 

Casual Vacancy 
in RGRC South 
West Gulf Ward 

515939 

06.02.2015 Michael Berto Chelsea Gordon 
Solicitor 

JCAC Lease 518735 

10.02.2015 Marc Gardner Remote Service 
Delivery of 
Local 
Government & 
Comm Services 

Subdivision 
Application – 
Town of 
Numbulwar  

519160 

16.02.2015 Michael Berto Dept Prime 
Minister & 
Cabinet 

NAAJA Letter of 
Support 

519462 

 
Media Release 
 

Media Release 
Number Date Title of the Media 

1417 22-Jan-15 Getting behind the wheel 
1418 29-Jan-15 The thin blue line in Mataranka 
1419 30-Jan-15 Youth rewarded with a taste of station life 

 
 
 
ATTACHMENTS: 
There are no attachments for this report.  



Ordinary Meeting of Council 25 February 2015 

- 22 - 

WARD REPORT 
ITEM NUMBER 13.1 
TITLE Never Never Ward 
REFERENCE 518835 

AUTHOR Jo Nicol, Local Authority Coordination Officer         
 
RECOMMENDATION 
 

(a) That Council receive and note the Never Never Ward Report. 
 

 
BACKGROUND 
Local Authority Meetings were held in Jilkminggan on Tuesday 3rd February 2015.  
 
 
Community Visitors  
William Rosas – Department Local Government 
 
Jilkminggan  
 
Local Authority Update 
Current Membership includes; Deputy Mayor Judy MacFarlane, Cr Annabelle Daylight, Cr 
Timothy Baker, Wayne Roy, Fay Roberts, Wendy Daylight, Maxie Millar, Steven Rory, Aaron 
Holtze, Adrian Doctor, Cheryl Lardy, Lisa McDonald, Patrisha Baker.  
 
The next Local Authority Meeting is scheduled for Tuesday 3rd March 2015. 
 
 
Community Update:  
 
CSM Antony Lynch has been reliving for the CSM at Ngukurr and has just arrived back in 
the Community.  
4WD training was held on 2nd and 3rd February 2015. 
  
 
Mataranka 
 
Local Authority Update: 
Current Membership; Deputy Mayor Judy MacFarlane, Councillor Annabel Daylight, 
Councillor Timothy Baker, Diane Angel, Michael Cowen, Janette Hamilton, Veronica Russo, 
Tracey-Anne Wilson, Sue Edwards, Leah Niehus, Di Jones. 
 
Deputy Mayor Judy MacFarlane is the permanent Chair of the Mataranka Local Authority. 
 
The next Mataranka Local Authority meeting is scheduled for Tuesday 3rd March 2015.  
 
Community Update:  
 
Mataranka is looking neat and tidy with slashing and mowing being undertaken regularly. 
 
 
Hodgson Downs 
 
Local Authority Update 
Current Membership; Deputy Mayor Judy MacFarlane, Councillor Annabel Daylight, 
Councillor Timothy Baker, Johnathon Walla, James Nuggett, Samuel Swanson, Caroline 
Vincent, Maryanne Vincent, Ken Muggeridge. 
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The next Hodgson Downs Local Authority will be in 12 March 2015. 
 
 
 
ISSUES/OPTIONS/SWOT 
Ward Action List 
 
Date Item Description Responsible 

Person Status Status Comments - Completion 
Date 

Jilkminggan 

02-04-2012 The Cemetery 
needs a draft plan 

DITS, CSM 
&Conway and 
Jessie Roberts 

Ongoing   

04.09.2014 Security Screens 
at Toilets CSM   2.09.14 CSM will do 

Mataranka 

04-12-2012 

Recycling / 
Container Deposit 
Scheme. 
Continue 
investigation in 
setting up a 
depot/transfer 
station. 

CSM Ongoing 

18.04.2013-CDS will be reinstated 
following State cooperation. 
04.02.2014-ongoing.  
4.06.2014 ongoing  
$15000 Grant to be spent Email to 
DITS 20.06.2014, 04.09.2014 CSM 
and Sharon will get started on whole 
of Council Waste Mgt  

03-06-2014 

Solar Lights-
Contact DPI 
re:Truck Bays. 
Obtain Spec on 
Solar Units. 
Suggest locations 
for Solar Lights  

CSM 

Ongoing  
(to be 
completed 
in early 
2015) 

Project Manager Khaled 
Not ordered yet – no specs 
Solar lights are suitable for 
pedestrian traffic not vehicles. 
03.07.14-LA Members 
identified light to go  
between Banyan Tree& 
Toilet block in Brunos Park either end 
of truck parking bays. 29.10.2014  
14.1.2015: Lights purchased to be 
installed by Outstations crew as 
weather permits.  

04-09-2014 

Contact Nerine 
see when 
Announcers Box 
project will 
commence. 

CSM On hold 
14.1.2015: To be discussed with new 
RJCP manager , no further action at 
this time 

Hodgson Downs 

20.08.2014 

Ask RGRC 
WH&S Officer  to 
attend next LA 
meeting to give 
talk 

Jo Nicol  WH&S Coordinator to attend LA 
meeting in March 2015 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  LOCAL AUTHORITY_2015.02.03_Jilkminggan_Minutes.pdf
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WARD REPORT 
ITEM NUMBER 13.2 
TITLE Numbulwar Numbirindi Ward 
REFERENCE 518885 

AUTHOR Jo Nicol, Local Authority Coordination Officer         
 
RECOMMENDATION 
 
(a) That Council receive and Note the Numbulwar Numburindi Ward Report. 
 
 
BACKGROUND 
The Numbulwar Local Authority meeting was held on Tuesday 10th February 2015.  
 
Local Authority Update 
 
The Numbulwar Local Authority includes: Councillor Kathy-Anne Numamurdirdi, Cheryl 
Nundhirribala, David Murrungun, Christopher Spicer, Ella Geia, Felicity Kym Rami, Douglas 
Wunungmurra and Selena Uibo. 
 
The next Numbulwar Local Authority meeting is scheduled for Tuesday 19th March 2015. 
 
This was the first Local Authority meeting held with the new members and it went very well 
with Mayor Jack in attendance.   
 
Community Visitors 
Mayor Tony Jack 
 
Community Update 

 
Numbulwar looks great very neat and is very tidy.  
 
There are ongoing issues with roaming youth and a lot of vandalism has been occurring 
around the Community including; the Store, Council Services Building and Police Station. 
 
 
ISSUES/OPTIONS/SWOT 
 
Action list 
 

Date Meeting Item Description Responsible 
Person Status Status Comments - 

Completion Date 

10.02.2015 LA Provide LA members with a budget for 
the proposed toilets at next LA 
meeting. 
 

CSM   

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  Numbulwar LA Meeting Minutes 10 03 2015 (2).pdf
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WARD REPORT 
ITEM NUMBER 13.3 
TITLE Nyirranggulung Ward Report 
REFERENCE 519458 

AUTHOR Jo Nicol, Local Authority Coordination Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the Nyirranggulung Ward Report. 
 
 
 
BACKGROUND 
 
Local Authority Meetings were held at Beswick and Manyallaluk on 16th February, at 
Barunga on 17th February and Bulman on 18th  February 2015.  
 
 
Community Visitors 
William Rosas- Department Local Government 
Vicki Burn- Department Local Government 
Moira McCreesh – Alcohol Policy 
Jodie Locke- Office of Member for Stuart, Bess Price MLA 
Jennifer Buckley -Menzies School of Health Research  
Stephen McKenna - Menzies School of Health Research  
 
 
 
Other Meetings in Community  
Nil 
 
Beswick 
Local Authority Update  
The Beswick Local Authority includes; Cr Selina Ashley, Richard Kennedy, Sasha Ashley, 
Sam Ashley, Trephina Bush, Deanna Kennedy, Adam Bostock, Lorraine Bennett and 
Joseph Brown. 
 
Beswick Local Authority is still having issues getting a quorum together for meetings and 
Local Authority Members will review the membership at the next Local Authority meeting. 
 
The next Beswick Local Authority meeting is scheduled for Monday 16th March  2015. 
 
 
Community Update: 
 
The CSM, Helen Hawkins has recently arrived back from leave.   
 
 
 
Barunga 
Local Authority Update 
The Barunga Local Authority includes; Cr Anne-Marie Lee, Ruth Kelly, Anita Painter, Scott 
Lee, Helen Lee, David Oenpelli and Jamie Ah Fat.   
 
The next Barunga Local Authority meeting is scheduled for Tuesday 17th March 2015. 
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Community Update: 
 
Wet Season is well underway. Parks and garden looks much greener.  
 
 
Manyallaluk 
Local Authority Update 
The Manyallaluk Local Authority Members are; Cr Lee, Cr Ashley, Cr Dalywater Eileen 
Lawrence, Rosemary Sullivan, Shaunette Mumbin, Andrew Hood, Robert Williri, Issac Dai 
and Cynthia Williri.  
 
The next Manyallaluk Local Authority meeting is scheduled for Monday16th March 2015. 
 
Community Update 
 
Currently CSM, Anne-Maree Low, is away on leave. Robert Campbell is acting CSM for 
Manyallaluk.  
 
The MUNS crew are working well and Manyallaluk looks neat and tidy.  
 
 
 
Bulman  
Local Authority Update 
Local Authority Membership includes; Cr John Dalywater, Sally Ann Sherman, Garret Lofty, 
Darilyn Martin, Margaret Lindsay, Maggie Chikappa, Jerry Martin and Christopher Gordon. 
 
Margaret Lindsay is the Chairperson of the Bulman Local Authority. 
 
The next Bulman Local Authority Meeting is scheduled for Wednesday 18th March 2015, the 
meeting starts at 2pm. 
 
 
Community Update: 
 
Wet season is well under way. Community looks greener.  
 
ISSUES/OPTIONS/SWOT 
 
Ward Action List 

Date Issue  
Responsible 

Person Status 
Status Comment-Completion 
Date 

Barunga 

16-04-2013 Signs and Identify 
graves at Cemetery 

CSM & 
Community Ongoing 

Waiting on external funding. Update 
18.2.14 Funding available Sharon 
working with CSM. LA needs to 
think about the sign they want. Also 
waiting for NT Govt to pass 
legislation. 
 
14.1.2015: We are still waiting on 
LA to decide on what they would 
like us to do. NT legislation has 
been passed I will be putting to the 
LA members at the next LA 
meeting. 
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Date Issue  
Responsible 

Person Status 
Status Comment-Completion 
Date 

15-04-2014 
 

Contact Stephen and 
arrange a training 
VSA program for 
Barunga   

CSM Ongoing 

15.07.14: Just organising date 
 
14.1.2015: LA needs to confirm 
dates that they would like him out 
he is happy to attend any meetings. 

17.02.2015 

Find out about 
inquiries about the 
Financial Report and 
bring back to next LA 
meeting 

Jo Nicol   

17.02.2015 

Find out the status of 
Local Authority Grant 
for next LA  
 

CSM 
   

17.02.2015 

Find out if it is 
possible to erect 
signage at entrance 
of Barunga directing 
Visitor to the Office. 
 

CSM   

Beswick 

17-02-2014 

Talk to small groups 
of Community 
members about 
taking ownership of 
AMP 

Cr Selina 
Ashley/S. 
Alcohol 
Management 
Project Officer 

  
Maybe use BRACS 
16.02.2014-Ongoing LA asked to 
bring ideas to next LA meeting. 

20.10.2014 

Municipal team to 
gather up as many 
dead cars on the 
outskirts of the 
Community and 
stack them in one 
place for when a 
solution is found. 

CSM   

 16.02.2015- Ongoing 

20.10.2014 

Have a discussion 
about use of 
compactor so use of 
the unsealed road to 
the tip can be used 
during the wet 
season 

CSM and 
DCSI   

  

20.10.2014 

Contact RGRC and 
try and get the cherry 
picker to Beswick 
with experienced 
staff from Mataranka 
to repair the lights 
and put protective 
covers over globes. 

CSM   

  

20.10.2014 

Write a letter to NLC 
asking for Buffalo 
catchers to operate 
in this area. Also to 
write to Jawoyn 
Association and 
Sunrise Health on 
behalf of Barunga 
and Manyallaluk.  

Council   
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Date Issue  
Responsible 

Person Status 
Status Comment-Completion 
Date 

20.10.2014 

Raise concerns with 
CSM about the lack 
over overnight staff 
at the aged care 

Council   

  

20.10.2014 

Discuss with Director 
of DCSI the 
feasibility of having a 
bore drilled for public 
use.  

CSM  Ongoing 

  

16.02.2015 

Write letter to 
Council on behalf of 
LA asking for dog 
By-Laws to be 
implemented in 
Communities. Also a 
written complaint to 
be sent to Roper Gulf 
Regional Council’s 
Officer for action. 
 

CSM  

 

16.02.2015 

Find out feasibly of 
moving Gate at 
entrance of Beswick 
back towards the 
Football Oval 

CSM  

 

Bulman 

18.06.2014 
Invite WH&S 
Coordinator to next 
Bulman LA Meeting 

CSM Ongoing 
Update:16.7.2014 WH&S 
Coordinator not available for this LA 
meeting 

18.09.2014 
Invite AOD staff to 
Bulman also brief 
new CSC on issue. 

CSM ongoing 
  

18.09.2014 
Invite Territory 
Housing to next LA 
Meeting   

CSM ongoing 
  

19-11-2014 
CSM to follow up 
Fencing Project and 
report back to LA 

CSM Ongoing CSM to update LA on February 
Meeting.  

19-11-2014 

Cars to be removed 
from the yards as 
soon as possible as 
there are safety 
issues 

CSM Ongoing 
Ongoing till we get approval from 
the  owners and organise for the 
front end loader to remove safely  

19-11-2014 

Sunrise Clinic 
Manager to be 
invited to next LA 
meeting 

CSM Ongoing Happening on next LA meeting 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  Beswick LA Minutes 16 02 2015.pdf 
2  Barunga LA Meeting Minutes 17 02 2015.pdf
3  Manyallaluk LA Minutes 16 02 2015.pdf 
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WARD REPORT 
ITEM NUMBER 13.4 
TITLE South West Gulf Ward Report 
REFERENCE 519459 

AUTHOR Jo Nicol, Local Authority Coordination Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note South West Gulf Ward report.  
 
 
 
BACKGROUND 
The Borroloola Local Authority has had no scheduled Meeting this month.  
 
The Borroloola Local Authority includes; Mayor Tony Jack, Councillor Stan Allen, Councillor 
Don Garner, Lizzie Hogan, Trish Elmy, Mike Longton, Chrissy Joll, Geoff Hulm, Maria Pyro 
and Marleen Karkadoo, Bernard Redfern, Annie Roberts, Alison Doyle and Shaun Cairns. 
 
The next Borroloola Local Authority Meeting is scheduled for Thursday 5th March 2015. 
 
 
Community Visitors: 
Nil 
 
Community Update:  
 
Town is looking clean and beautiful.  
 
  
Youth Voice 
Nil 
 
ISSUES/OPTIONS/SWOT 
Ward Action List 
 

Date Item Description Responsible 
Person Status Status Comments – 

Completion Date 

30.01.2014 Update on Art Work on Council Buildings Mike Longton Ongoing 

3.04.2014-$19,000 for 
the upgrade of Artwork 
04.09.2014 apply for 
grant in November 2014 

3.04.2014 Update on Tamarind Park Dump Point 
relocation CSM Ongoing 04.09.2014-ongoing 

5.06.2014 

LA recommend to Council that further 
consultation take place with townspeople 
re:drainage and traffic management in 
Borroloola and this Engineers Report not 
be accepted 

Council/DITS Ongoing 
04.09.2014-Sharon to 
distribute Plans when 
completed 

5.06.2014 Write to P & W requesting they maintain 
lighting in all camps in Borroloola. Council Ongoing 

Update- P& W own 
assets, Town Camps not 
Councils responsibility. 
04.09.2014 Ongoing 
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Date Item Description Responsible 
Person Status Status Comments – 

Completion Date 

5.06.2014 

Get permission in writing from Daniel 
Mulholland(NLC)to be able to cordon off 
unmarked grave areas as soon as possible 
to prevent vehicles driving over plots. 
Councillor to liaise with Sharon Hillen first. 

Cr Allen Ongoing 

5.06.2014 
To help get family down to cemetery to 
identify unmarked graves and to keep LA 
informed 

Cr 
Allen/Maria 
Pyro 

Ongoing 

5.06.2014 

LA recommends that an engineer be 
engaged to draw up Traffic Management 
Plan, which is also to include pedestrian 
needs, lighting and drainage and to include 
planned /future works such as the Trade 
training Centre and Multi-Purpose Facility  

Council/DCSI Ongoing 

30.07.2014 Update-
Quote for TMP is 
$37,000, LA moved 
motion to engage 
Engineer. 04.09.2014 
Chrissy Jolls email read 
Sharon to continue 
getting 3 quotes and 
proceed as per LA 
Motion 

5.06.2014 

LA recommends a Waste Management 
Strategy is drawn up for the Borroloola 
region, including recycling capability and 
planning for future 

DCSI Ongoing 

5.06.2014 LA request RGRC lobby for wider area of 
mobile phones and internet access Council Ongoing 

30.07.14 Update-Beatty 
to provide dot points to 
Sharon to follow up. 
04.09.2014 Bob to send 
Sharon Beattys info 

04.09.2014 Write Letter giving conditional support to 
Terry Fisher’s proposal of block realigning. DCSI/CSM  

04.09.2014 Give LA Members prices on electronic 
score boards for the Show grounds.  DCSI/Council Ongoing Proposal has been sent 

to LA Members 

04.09.2014 Circulate Town Priorities to Chair and LA 
Members DCSI Ongoing 

04.09.2014 Write a letter in regards to LA Members 
concerns at MRM Mine Council Check with 

Sharon 

04.09.2014 Send NLC email re: Road & House issues DCSI Check with 
Sharon 

09.10.2014 Identify unmarked graves 

CSM, 
Councillor 
Allen and 
Maria Pyro 

Ongoing 

DCSI discussed this at 
last LA meeting, awaiting 
the new legislation in 
regard to cemetery’s 

04.12.2014 

DCSI send a letter to Julie Bennett 
requesting the Power Station buffer zone 
be remove completely and that government 
consider a suggest future relocation of the 
Power House to a more desirable 
destination, taking into consideration the 
growth of the township and the failings of 
government to provide adequate town 
planning and urban design. DCSI 

Ongoing,  
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Date Item Description Responsible 
Person Status Status Comments – 

Completion Date 

04.12.2014 DCSI to follow up with YS&R Unit re:Youth 
Diversion as a stand alone position 

DCSI 

Ongoing 

Youth Services Manager 
to provide CSM with run 
down on programs. Will 
provide LA with a run 
down of the Budgets for 
the Youth Diversion 
programs, indicating that 
split cannot occur.   

04.12.2014 

DCSI to write appreciation letters to the 
following; Robbie & Jerry,Garbage Truck, 
Josh Smith – John Moriarty Football, Jason 
Degraff- AFLNT DCSI 

Ongoing  

 
 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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WARD REPORT 
ITEM NUMBER 13.5 
TITLE Yugul Mangi Ward 
REFERENCE 519461 

AUTHOR Jo Nicol, Local Authority Coordination Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the Yugul Mangi Ward Report. 
 
 
 
BACKGROUND 
There have been no scheduled Local Authority Meetings in Ngukurr.  
 
Authority Update 
Councillor Daphne Daniels Chairs the Ngukurr Local Authority Meetings.  
 
The Local Authority Membership includes; Cr Daphne Daniels, Cr Eric Roberts, Walter 
Rogers, Jerry Ashley, Robin Rogers, Andrew Robertson, Ian Gumbula, Bobby 
Nunggumajbarr, Carol Robertson, Olga Daniels, Keith Rogers, Grant Thompson, Peter 
Daniels, Gwen Rami and Tanya Joshua.  
 
The next Local Authority Meeting will be held Wednesday 11th March 2015. 
   
 
Community Update: 
Ngukurr is looking excellent and is currently continuously slashing and mowing. 
 
Community Visitors: 
Nil 
 
Youth Voice 
Nil 
 
ISSUES/OPTIONS/SWOT 
 
Ward Action List  
 

Date Item Description Responsible 
Person 

Status Other Comments 

05.03.2014 Carol will photocopy the Church 
Register and give to Paul 

Carol Robertson No Action  

07.05.2014 Arrange a Male Hairdressing 
Course. 

RJCP 
Coordinator 

In-hand  

07.05.2014 Investigate re-opening Canteen 
facilities at the Pool 

CSM/CSO In Hand Offers received 
from private 
business 

09.07.2014 Follow up on business proposal 
regarding the use of the building at 
the pool area.  

CEO Ongoing 

15.10.2014 

Find information on the swimming 
pool proposal from CEO and report 
back at next meeting 

CSM Ongoing  

15.10.2014 
Write letter to Carol Mason regarding 
the proposal to use Lot 297C 

CSM Ongoing  
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Date Item Description Responsible 
Person 

Status Other Comments 

15.10.2014 

RJCP to look at Yellow Water 
regarding rubbish removal and some 
landscaping 

CSM In-hand Too wet at present 

Youth Voice Committee 

29.10.2014 Youth Voice members want 
Community Elders to hold regular 
meetings to rally a response to late 
night troublemaking and 
hooliganism. Elders should also be 
delegated to counsel the parents or 
family members of these youth and 
motivate them to take more 
responsibility for their children. 

Local Authority In-hand Action will be 
included in 
upcoming LA 
meeting on 11 
March 2015 

29.10.2014 Members requested RGRC to 
organise more sporting events that 
will take youth out of the 
community and thus provide them 
with an outlet that mitigates their 
anger and frustrations that lead to 
trouble in the community. Members 
also believed it would be beneficial 
if RGRC had a training program to 
teach Ngukurr sporting teams how 
to organise income generating 
events that would fund their travel 
to other communities for sporting 
events. 

  Sporting events 
organised as part 
of sport and rec 
yearly calendar 
within available 
resources.  AFL 
NT have a 
permanent 
presence at 
Ngukurr for the 
purpose of club 
and sport 
development. 
 

29.10.2014 Members want RGRC to request 
Police to have more regular 
roadblocks at the Wilton River 
crossing, not just after payday as at 
present, to apprehend grog and drug 
runners. 

  Additional 
roadblocks at 
Wilton River 
crossing to be 
negotiated with 
police.  

 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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EXECUTIVE DIRECTORATE REPORT 
ITEM NUMBER 14.1 
TITLE Mayor's Report 
REFERENCE 518852 

AUTHOR Hilary Sinfield, Governance Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the Mayor’s Report. 
 
 
 
BACKGROUND 
As outlined by RGRC’s Code of Conduct, the Mayor attends meetings and appointments to 
speak and represent the Council publicly on the policies, decisions, actions and interests of 
the Council.    
 
 
ISSUES/OPTIONS/SWOT 
The Mayor has attended the following meetings and appointments on behalf of Council: 
 
6th – 8th February 2015:  LGANT Strategic Planning Meeting (Darwin) 
10th February 2015:  Numbulwar Local Authority (Numbulwar) 
18th – 22nd February 2015:  ALGA Strategic Planning Meeting (Canberra) 
 
The Mayor will attend the following upcoming meetings on behalf of Council: 
 
12th – 13th March 2015:  Remote Housing in the Northern Territory Forum (Darwin)    
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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EXECUTIVE DIRECTORATE REPORT 
ITEM NUMBER 14.2 
TITLE CEO's Report 
REFERENCE 519837 

AUTHOR Hilary Sinfield, Governance Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the CEO’s report for the period of 29th January to 

25th February 2015. 
 
 
 
BACKGROUND 
The CEO of Roper Gulf Regional Council regularly attends meetings and events as a 
representative of Roper Gulf Regional Council. 
 
ISSUES/OPTIONS/SWOT 
For the period of 29th January to 25th February 2015, the CEO has attended the following 
meetings and events: 
 
Meeting: Minister Bess Price 
Date: 30 January 2015 
Venue: HQ 
Key issues: General catchup, drinking areas, Admin Centre proposal  
 
Meeting/visit: Meeting with HMP Fencer (with Marc Gardner) 
Date: 2 February 2015 
Venue: Barunga 
Key issues: Quality issues with fences, staffing issues. 
 
Meeting/visit: SLT 
Date: 9 February 2015 
Venue: HQ 
Key Issues: Per SLT Agenda/Minutes 
 
Meeting/visit: Teleconference with Mike Chiodo and David Willing 
Date: 10 February 2015 
Venue: HQ 
Key Issues: Proposal for Land purchase and building  
 
Meeting/visit: Bill Blackley (YMDC) 
Date: 16 February 2015 
Venue: HQ 
Key Issues: Rental issue, YMDC economic development plans, Proposal for RGRC 
Transient Centre at Ngukurr for YMDC. 
 
Meeting/visit: CSM Meeting 
Date: 17 February 2015 
Venue: ICC Katherine 
Key Issues: Per Agenda/Minutes 
 
 
Meeting/visit: Managers Meeting 
Date: 18 February 2015 
Venue: ICC Katherine 
Key Issues: Per Agenda/Minutes 
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Meeting/visit: CEO Review Panel 
Date: 23 February 2015 
Venue: HQ 
Key Issues: CEO Review for period June 2014 to February 2015 
 
Meeting/visit: OCM 
Date: 24 February 2015 
Venue: Mataranka Hall 
Key Issues: Briefing day per OCM Agenda 
 
Meeting/visit: OCM 
Date: 25 February 2015 
Venue: Mataranka Hall 
Key Issues: Per OCM Agenda 
 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.1 
TITLE Policy Update: Travel policy for Councillors 

and Employees 
REFERENCE 518850 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council approve the amendments on the Travel policy for Councillors and 

Employees.  
 
 
 
BACKGROUND 
 
Travel Policy outlines a set of guiding principles for Roper Gulf Regional Council employees 
and Councillors to consider when when arranging and undertaking official work-related 
travel, including airline travel that will require employees and Councillors to overnight stay in 
a location other than their primary residence. 
 
ISSUES/OPTIONS/SWOT 
Council nominated Mayor Tony Jack for being Executive Member for Local Government 
Association Northern Territory (LGANT). He has also been appointed as Member of Board 
for Australian Local Government Association (ALGA). As part of being executive member for 
these Associations, he needs to travel to different location to attend meetings. As per 
Association Constitution whenever an Executive member is required to travel to meeting that 
are the business of Executive, the cost of travel and accommodation shall be met by the 
Association. This does not include incidental and meals. The cost of such travel should be 
met from member Council budget.  
 
Travel Policy for Councillors and Employee has been updated to include Mayor’s travel to 
meetings associated with LGANT and ALGA.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  Draft ADM008 Travel Policy for Councillors and employees.pdf
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.2 
TITLE Commercial Advertisement in RGRC 

Newsletter 
REFERENCE 515244 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council approve the fees for placing Commercial Advertisement in RGRC 

Newsletter to be: 
 banner advertisement $50, 
 a quarter page advertisement $100, 
 half page $150, and 
 full page $200 

 
 
BACKGROUND 
 
After the renewal of RGRC Newsletter, we have been getting request from Government 
Agencies to include government advertisements promoting their programs in Roper Gulf 
communities. The fees we have charged to include such advertisement is as per fees and 
charges schedule 2013-2014 which is $20 for half page and $40 for full page advertisement.  
 
Recently we have been approached by commercial organisation for placing their 
advertisement in our newsletter. Considering the fact that the advertisement as such will be 
purely for commercial reason, Council is requested to reconsider the fees for advertisement 
in newsletter for commercial organisation to be banner advertisement $50, a quarter page 
advertisement $100, half page $150 and full page $200.  
  
 
ISSUES/OPTIONS/SWOT 
 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.3 
TITLE Reconciliation Action Plan 
REFERENCE 519715 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note draft Reconciliation Action Plan.  
 
 
 
BACKGROUND 
 
Ordinary meeting of Council held on May 24 May 2014 was presented with first draft of 
Reconciliation Action Plan for the feedback and comments from the Council. The draft was 
then submitted to the Reconciliation Australia for proof reading and feedback.  
 
The draft was further updated and amended after receiving feedback from Reconciliation 
Australia. The updated Plan was forwarded to SLT for their feedback and comments. 
  
 
ISSUES/OPTIONS/SWOT 
The attached Reconciliation Plan is updated with all amendments and feedback received 
from Reconciliation Australia and SLT. 
 
Once Council approves the Reconciliation Action Plan, it needs to be submitted to 
Reconciliation Australia for endorsement of the document. 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  RAP Draft_OCM.docx   
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Roper Gulf Regional Council 
Reconciliation Action Plan 2014-2016 
 
 
 
 
 
 
What is Reconciliation? 
 
Reconciliation between Indigenous and non-Indigenous Australians is about 
connecting with one another to identify and discuss issues and problems and 
to discover collaborative solutions. Reconciliation involves building mutually 
respectful relationships that allow us to work together to solve problems and 
generate successes that are in everyone's best interests. 
 
 
What is a Reconciliation Action Plan? 
 
A Reconciliation Action Plan (RAP) is both an aspirational plan and practical 
business plan to further support and enhance meaningful relationships and 
sustainable opportunities between Aboriginal and Torres Strait Islander 
Australians and other Australians. A Reconciliation Action Plan outlines 
practical actions that an organisation will take to build strong relationships and 
enhanced respect between Aboriginal and Torres Strait Islander Australians 
and other Australians. 
 
A Reconciliation Action Plan provides: 

 a way of turning good intentions into action 
 a formal framework to help build positive relationships between 

Aboriginal and Torres Strait Islander and non-Indigenous people and 
set  realistic targets  

 a means of evaluating  and learning from the outcomes. 
 a way to formalise current RGRC practice towards reconciliation  
 a way of exploring how reconciliation can improve and advance 

organisational and community objectives 
 a way to formalise our actions that are currently in practice. 

 
 

 



Attachment 
1 

RAP Draft_OCM.docx

 

 

Attachment 1 Page 62
 

 
Our Business   
 
The Roper Gulf Regional Council is incorporated under the Local Government 
Act which specifies the roles and limits of responsibility. RGRC provides the 
Roper Gulf region with a range of municipal services, agency services and 
represents the region broadly in planning and advocacy. 
 
 
Roper Gulf Regional Council has a clear interest in broader reconciliation in 
the region and acknowledge aboriginality in their heritage. Out of total 374 
employees working for Roper Gulf, 265 of employees have been identified as 
Aboriginal and Torres Strait Islander people.  
  
 
 
 
Our Vision for Reconciliation 
 
 
Roper Gulf Regional Council’s vision for Reconciliation is working as one for a 
better future, where Aboriginal and Torres Strait Islander people and non-
Indigenous people walk side-by-side, not forgetting the past but looking to a 
future where respect for each other is always upheld.  
 
 
 
Our Story So Far 
 
Why we developed a RAP? 
Roper Gulf  Regional Council agreed to the develop a Reconciliation Action 
Plan at its ordinary meeting of Council in October 2013 to establish key 
targets of building upon current relationships within the Council’s region with 
Aboriginal and Torres Strait Islander people. 
 
  
Who champions our RAP internally? 
The Council’s Governance team undertook the development of this in 
consultation with Local Authorities.  A draft presentation was prepared and 
delivered to 10 local authorities in early 2014. 
 
  
Who was involved in our RAP working group? 
Representatives from each Directorate, Councillors and the Governance 
team. 
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How to read the Reconciliation Action Plan 
 
Action Proposed action outlining what we want to achieve and 

why   
 

Measurable 
Targets 

How we plan to achieve the action through measurable 
steps, milestones or targets 

Time frames When we plan to complete the measurable targets by, or 
report against progress of ongoing targets 

Funding Core business 
Costed in our day-to-day activities associated with core 
business 
 
New initiatives 
Research and costing need to be conducted 

Responsibility Specific job title in department/unit of RGRC that will lead 
the implementation of targets 
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Relationships 
Roper Gulf Regional Council believes that open and respectful relationships enable local people to play an active role in their 
community.  
 
 
Focus Area:  

 Increasing ability to better respond to the needs of Aboriginal and Torres Strait Islander community 
 Increasing the opportunity for people to engage with Council 

 
 

Action Responsibility Timeframe Measurable Targets 
RAP Working Group actively monitors 
RAP development, including 
implementation of actions, tracking 
progress and reporting. 
 

Governance Ongoing 

RGRC oversees the development, endorsement 
and launch of the RAP. 
 
Meet at least twice per year to monitor and report 
on RAP implementation. 

Facilitate relationships between 
Aboriginal and Torres Strait Islander and 
non-Indigenous residents, groups and 
organisations  
 

Managers, coordinators and 
Officers of  all units 
 
Governance, Community 
Services, Night Patrol, 
RJCP , Youth Services 
 
Governance Unit 
  
 

Ongoing  
 
 
Annually  
 
 
 
May and September 
every year 
 
 

Community attendance at OCM’s  and Local 
Authority Meetings. 
 
Community participation in projects and 
Programs. 
 
RAP committee to meet twice a year to discuss 
KPI’s and start planning for RAP update which will 
be inline with the Regional Plan 
 

Facilitate face-to-face opportunities for 
all RGRC staff, executive and council to 
build relationships with Roper Gulf 
Regional Communities. 
  

Governance   
 
 
 
 

Annually 
 
 
 
 

Plan the Ordinary Meetings of Council to be held 
in all Roper Gulf region communities ongoing on a 
rotational basis. 
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Action Responsibility Timeframe Measurable Targets 

 All positions within RGRC 
 
 
 
Governance  
  
 

 
  
 

Promotion and participation in community 
festivals including celebrating Reconciliation 
Week. 
  
Organise either a lunch or evening barbeque for 
community during Ordinary Meetings of Council 
 

CEO and Mayor to visit every community 
twice a year to build and maintain 
relationships with community 

Chief Executive Ongoing Coincide a visit with Ordinary meeting of council 
lunch or evening barbeque twice a year 

Development of  support mechanisms at 
community level through employment of 
community liaison officers 

Human Resources  
 

Ongoing Annually 
  
 

Overall targets and annual reports 
 

Provide Governance support at all Local 
Authority Meetings to increase 
compliance with meeting procedures, 
policy and communication linkages 
between Local Authorities, Council and 
staff. 
  
 

Governance  
 

All year round 
  
 

Support Ordinary Council and Local Authority 
meetings annually in ten communities 
 
Collect baseline data on number of Local 
Authority Members attending meetings and 
trainings to guide future improvements to support 
provided to Local Authorities 

Promote and encourage Council staff 
and the wider community to have a 
greater appreciation knowledge and 
understanding of Aboriginal and Torres 
Strait Islander issues and culture 

Governance 
 
 
 
Human Resources  

  
Ongoing 

Include RAP progress and other related projects 
and Initiatives, report in every issue of Roper Gulf 
Regional Council Newsletters 
 
Number of staff completing cultural awareness or 
cultural competence training 
 

Ensure that Council’s Plans and 
Strategies are inclusive of the needs and 
priorities of Aboriginal and Torres Strait 
Islander groups, residents and 
organisations 
  

Strategic Leadership Team 
  
 

June 2015  
 
 
 
 
Ongoing 

Information provided about plans and strategies 
to Stakeholders and presented at community 
meetings where possible. 
  
 
Consultations are carried out with community to 



Attachment 1 RAP Draft_OCM.docx 
 

 

Attachment 1 Page 66 
 

Action Responsibility Timeframe Measurable Targets 
 
 
 
 

coincide with the development of the Regional 
Plan annually, at least 2 round of consultation 
before finalising Regional Plan.  

Include Aboriginal and Torres Strait 
Islander  views and feedback in planning 
process through community 
consultations 

Managers, coordinators and 
officers of relevant units 
 

ongoing 
 
 

Number of specific community consultations 
 
Promote Community attendance at Local 
Authority meetings to coincide with the 
development of Regional Plan annually 
 
Invite all community members to attend Local 
Authority Meetings six times a year.  
  

Celebrate National Reconciliation Week 
to provide opportunities for Aboriginal 
and Torres Strait Islander employees 
and other employees to build 
relationships 

CEO 
Director Corporate 
Governance 
Director Council Services 
and Infrastructure 
Director Community 
Services 
Director Contracts and 
Technical Services 

May 27 – June 3 
Annually 

Organise at least one internal event each year 
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Respect 
Roper Gulf Regional Council promotes an internal understanding of the importance of its relationships with Aboriginal and Torres 
Strait Islander people and organisations.  
 
Focus area:  

 Acknowledgement of Aboriginal and Torres Strait Islander people 
 Cultural awareness as a systematic practice 

 
Action Responsibility Timeframe Measurable Outcomes 
Facilitate the meaningful involvement 
of Aboriginal and Torres Strait 
Islander artists and stakeholders in 
local festivals 
  

Strategic Leadership 
Team 
  
 

June 2014 
  
 

Number of Aboriginal and Torres Strait Islander artists 
and stakeholders in local festivals 
  

Identify, recognise and protect places 
of Aboriginal and Torres Strait 
Islander cultural heritage significance 
  
 

Chief Executive 
Director Council Services 
and Infrastructure  
Director Community 
Services 
 

June 2014  
Month, Year 

Create a register to record data 
Update register on an ongoing basis 
 
Projects to protect, restore and maintain sites of 
cultural heritage significance 
  
 

Provide cross cultural education/ 
awareness training across all 
Business Units 
  
 

Human Resource  
(all positions) 
  
 

Ongoing  
 

Training to be included in Induction program for new 
staff 
  
 
All senior executive, managers and coordinators to be 
trained in first year. 
  
100% of staff to be trained by 2017 

Support and encourage participation 
in or observance of key events that 
promote Aboriginal and Torres Strait 

Strategic Leadership 
Team 
  

June annually   
 
 

A comprehensive suite of activities undertaken to 
encourage celebration of NAIDOC week in RGRC 
Offices in town and communities 
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Action Responsibility Timeframe Measurable Outcomes 
Islander peoples’ culture, history and 
achievements 
 

  
 
Ongoing 
 
Ongoing 

  
 
Number of staff  attending Cultural Festivals in our 
Region 
Acknowledgement and promotion of special 
anniversaries and events in staff newsletter and 
website.  
 

Promote appropriate use of Aboriginal 
and Torres Strait Islander cultural 
protocols,  
Including: Welcome to Country and 
Acknowledgement of Traditional 
Custodians 

Strategic Leadership 
Team 
  
 

July 2014  
 
 
 
ongoing 
  
 

Develop  a communications plan  for use of  Welcome 
to Country and Acknowledgement of Country protocols 
  
 
Implement Routine and appropriate use of protocols at 
all RGRC  meetings and events as per the developed 
Communication plan. 

Ensure the continued use of Council’s 
acknowledgement of Traditional 
Custodians at internal and external 
events and meetings. 

Director Corporate 
Governance 

Ongoing At special events organised by RGRC, Traditional 
Owner will be invited to conduct  Welcome to Country. 
Have this documented in all minutes. 
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Opportunities 
Roper Gulf Regional Council commits to support the United Nations Declaration on the rights of Aboriginal and Torres Strait 
Islander People. 
 
Focus area:  
Employment and engagement with business 
 
Action Responsibility Timeframe Measurable Outcomes 

Increase the number of Aboriginal 
and Torres Strait Islander employees. 
 

Human Resources  December 2015 Develop business case for Aboriginal and Torres Strait 
Islander  employment at Roper Gulf Regional Council 
Develop an Aboriginal and Torres Strait Islander  employment  
strategy 
  

Consider entry level positions, internal
Mentoring opportunities and work 
Experience opportunities as well. 

Human Resources  December 2015 Ensure the Aboriginal and Torres Strait Islander  employment  
strategy considers entry level positions, internal mentoring  
opportunities and work experience opportunities 
  

Consider for Aboriginal and Torres 
Strait Islander participants on all 
community based positions at 
Recruitment stage 

Human Resources  June 2015 Human Resources to set benchmarks for the level of 
Aboriginal and Torres Strait Islander employment in the Roper 
Gulf Regional Council 
 
 
Number of Aboriginal and Torres Strait Islander people taking 
up opportunities in Council. 
  
Attend High School careers expo 
  
HR Unit to set benchmarks for the level of Aboriginal and 
Torres Strait Islander employment in the  Roper Gulf Regional 
Council 
  
All positions to be advertised in the Roper Gulf Regional 
Council Newsletter and notice board 
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Action Responsibility Timeframe Measurable Outcomes 
 

Support and encourage Indigenous 
participation in leadership courses 
and health, fitness, cultural and social 
wellbeing activities 
  
 

Governance 
Youth Services 
RJCP 
Community Services 
Infrastructure and 
Technical Services  

June every year 
 
 
Ongoing 
 
 
 
 
 
 
Ongoing 
 
 
 
Ongoing 

Council supporting Youth leadership Conference for youth 
voice once a year. 
  
Number of Youth Voice meetings held per annum 
 
Number of Aboriginal and Torres Strait Islander people 
participating in leadership courses 
 
Number of Aboriginal and Torres Strait Islander people 
participating in recreational and cultural activities 
  
Number of Aboriginal and Torres Strait Islander staff and 
clients participating in training 

Encourage Aboriginal and Torres 
Strait Islander people for Local 
Authority membership 

Governance  Ongoing Aboriginal and Torres Strait Islander people are encouraged 
and supported to get involved as members of Local 
Authorities 

Investigate supplier diversity 
opportunities within Roper Gulf 
Regional Council to increase the 
procurement of goods and services 
from Aboriginal and Torres Strait 
Islander owned businesses 
  
 

Strategic Leadership 
Team 

June 2015 Review procurement policies to investigate barriers to 
Aboriginal and Torres Strait Islander  businesses 
  
Develop a plan for RGRC to publicly promote business 
opportunities available for Aboriginal and Torres Strait 
Islander businesses 
  
Review and reform procurement strategy, policy and 
processes so that the supplier diversity principles can  be 
incorporated into Roper Gulf Regional Council procurement 
strategy. 
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Tracking progress and reporting 
 
Action Responsibility Timeframe Measurable Outcomes 
Ongoing consultation and 
feedback gathered from the 
community 

Strategic Leadership Team Ongoing Community feedback to be 
reported in Council Meeting. 
 
 

Report achievements, challenges 
and learning’s to Reconciliation 
Australia for inclusion in the 
RGRC Annual Report 

Governance Manager 
Director Corporate Governance 

By 14 November annually Special report on RAP progress 
to be reported in Annual Report  

Report achievements, challenges 
and learnings to Reconciliation 
Australia for inclusion in the 
Annual Impact Measurement 
Report 
  
 

Governance Manager By 14 November annually Complete and submit the RAP 
Impact  Measurement 
Questionnaire to Reconciliation 
Australia Annually 
  
 



Ordinary Meeting of Council 25 February 2015 

- 72 - 

CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.4 
TITLE FINANCE - Budget Preparation Timeline 

2015-16 
REFERENCE 518834 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Council receive and note the budget preparation timelines for the financial 

year 2015-16 
 
BACKGROUND 
As per the legislation, council has to adopt the Annual Budget before 31 July every year. The 
budget preparatory schedule is attached for the preparation of 2015-16 Annual Budget.  
 
ISSUES/OPTIONS/SWOT 
Budget Preparation Schedule for 2015-16 
 

 Task Start Date End Date Duration
1 Carried Forward and Budget Rollover 

Processes - Preparatory Work 
25/02/2015 1/03/2015 4 

2 Budget Reviews - HQ based managers 1/03/2015 8/04/2015 38 
3 Budget Reviews- community based 

managers 
1/03/2015 15/04/2015 45 

4 Entering & Verifying Budgets in the system 15/04/2015 23/04/2015 8 
5 2015/16 1st draft budget review - Special 

meeting SLT 
27/04/2015 27/04/2015 0 

6 1st round budget amendments 28/04/2015 30/04/2015 2 
7 Present 1st draft budget to OCM 30/04/2015 30/04/2015 0 
8 2015-16 Negotiating process 1/05/2015 11/05/2015 10 
9 Making the changes in the system as per 

discussions 
1/05/2015 11/05/2015 10 

10 2015/16 2nd Draft Review - SLT 11/05/2015 11/05/2015 0 
11 Upload budget to FCM agenda 14/05/2015 15/05/2015 1 
12 Present 2nd draft budget to FCM 27/05/2015 27/05/2015 0 
13 Changes if needed to be made 28/05/2015 23/06/2015 26 
14 Briefing Day Presentation 23/06/2015 23/06/2015 0 
15 Adoption of Budget 24/06/2015 24/06/2015 0 
16 Up for Consultation 25/06/2015 17/07/2015 22 
17 Changes if needed to be made 18/07/2015 21/07/2015 3 
18 Final Adoption of Budget 22/07/2015 22/07/2015 0 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.5 
TITLE FINANCE - RGRC FINANCIAL REPORT 

AS AT 31 JANUARY 2015 
REFERENCE 519329 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Council receive and note financial reports as at 31st January 2015. 
 
 
 
BACKGROUND 
Attached are the financial reports for Roper Gulf Regional Council as at 31st January 2015, 
including: 

 Balance Sheet 

 Income and expenditure report by service group 

 Income and expenditure report by account category 

 Cash-at-bank Statement & 12-month graph on cash balances 

 Expenditure reports for all communities 
 

Balance sheet has been prepared as per prevailing accounting standard and practice and in 
compliance with the applicable Local Government Act. Our Revenue and expenditure 
statement as of end of January 2015 shows a surplus of $ 1.1M.  Our bank balance as at 31 
January is $12.2 M. We will be monitoring the cash balances regularly and all the large 
expenditure are still occurred only after approval from Directors and CEO. 
 
Council has invited tenders for the provision of audit services and the closing date to apply is 
06 March 2015. The application will then be assessed by the panel and the selection will be 
done by 27 May 2015. The Budget preparation for 2015-16 will begin in March and the 
budget timeline is presented to council in separate report.  
 
 
ISSUES/OPTIONS/SWOT 
Debtors & Creditors Analysis:  
 
Debtors  
 
The summary below shows the amount of debtors outstanding for the current and the prior 
month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Receivable 31st January 
2015. 
 
As at 31st January 2015, $ 587,769.09 receivable is outstanding. Comparatively, 31st 
December 2014 the total debt outstanding was $ 313,768.69. 
 
During this month, debtors have shown an overall increase of $ 274,000.40 from December 
2014 to January 2015. 
 

AR Age Analysis  
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Debtors Dec-14   Jan-15   
Current          83,105.35 26.49%        222,518.21  37.86%
Over 30 days             6,592.51 2.10%        155,440.44  26.45%
Over 60 days          62,230.01 19.83%             4,612.51  0.78%
Over 90 days        161,840.82 51.58%        205,197.93  34.91%
         313,768.69        587,769.09  
Less: Unapplied credit          56,604.56          53,961.84  
Total Actual Outstanding        257,164.13        533,807.25  

 

0.00

50,000.00

100,000.00

150,000.00

200,000.00

250,000.00

Current Over 30 days Over 60 days Over 90 days

End of Month Report ‐ January 2015

31‐Dec‐14

31‐Jan‐15

 
 
Top 10 AR Debtors – January 2015 
 

A.No Description   Balances   Status Reason 

00114 DHLGRS - 
Tenancy  

 $265,033.42 Current 
Invoices 

As per Contract 

00584 DHLGRS - R&M   $113,907.55 Invoices from 
previous 
contract 

$96K will be received by 
20th Feb and rest is still 
being assessed 

00981 Alawa Aboriginal 
Corporation 

 $  46,750.00 Invoices - 1st 
and 2nd 
Quarter 2014 

Follow up in Progress with 
Alawa 

00328 Power And Water 
Corporation  

 $  32,552.88 Current 
Invoices 

As per Contract 

00803 Zurich Australian 
Insurance 

 $  11,819.90 Current 
Invoices 

Claim on Vehicle 
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00717 Murray River North 
P/L 

 $    9,832.50 Old Invoices Follow up in Progress with 
Murray River North 

01060 Ri-Con Contractors 
Pty Ltd 

 $    9,060.00 Current 
Invoices 

Use of Facilities at Bulman 

00303 Numbulwar 
Homelands Council 
Assoc. Inc. 

 $    8,785.00 Old Invoices Payment in Instalments 

00798 Yugul Mangi 
Development 
Aboriginal 
Corporation 

 $    8,472.50 Old and 
Current 
Invoices 

Current Invoices have been 
paid 

00948 Regent Pty Ltd  $    8,422.50 Old Invoice Repairs to Land Cruiser - 
Pending 

 
 
Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Payable 31st January 
2015. 
 
As at 31st January 2015, $ 120,757.59 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 
Creditors           Amount  
Current 142,890.22 38%
Over 30 days 102,386.19 27%
Over 60 days 41,783.96 11%
Over 90 days 92,665.41 24%
Total outstanding amount (Including Overdue) 379,725.78  
Less: Unapplied Credits  258,968.19  
TOTAL ACTUAL OUTSTANDING                           120,757.59  

 
        Age Analysis Report was run on 01/02/2015 
 

Unapplied items appearing as a result of time difference and have no effect in the financial 
statement. 

 
Following are the details of suppliers from whom invoices over $10,000 were received and 
entered during the month of January 2015: 
 
 

 
Acc. # Description Amount Transaction 

10745 COUNCILBIZ 47,064.40
ICT & BUSINESS SYSTEMS 
SUPPORT 
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10280 TELSTRA 28,315.61 LANDLINE & MOBILE 

10370 TYTTON NT 26,180.00
REINSTATE GEOCELL CAREW 
ROAD 

11264 
JARDINE LLOYD 
THOMPSON 16,936.48 COUNCILBIZ 

11458 LATITUDE 12 10,055.39
PAYROLL PROCESSING 
FEBRUARY 2015 

12587 COMWIN 27,173.00 WUGULARR OFFICE UPGRADE 
    155,724.88   

 
All entered amount has already been paid and settled. 
 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  RGRC Financial Report January 2015.pdf
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.6 
TITLE FINANCE - 2nd QUARTER BUDGET 

REVIEW 
REFERENCE 519665 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Council accept and adopt second quarter amended budget 2014-15 
 
 
 
BACKGROUND 
It was decided in FACM in September that council will like to get the budget amended every 
quarter.    
 
ISSUES/OPTIONS/SWOT 
The second quarter budget amendments as at 31 December 2014 will be presented to the 
Council in a separate document to this report.   
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.7 
TITLE Grants - HEA Round 3 2014-15 SFA - 

Department of Local Government  and Community services 
REFERENCE 519650 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the funding offer for Homelands Extra Allowance Round 3 

2014-15 by CEO & Councilor signing, dating and affixing the Common Seal on 
both copies of the agreement  

 
 
 
BACKGROUND 
Council has been offered funding for the Home Extra Allowance Program Round 3 2014-15. 
The Home Extra Allowance Program is to fund eligible Homeland dwellings for the provision 
of repairs and maintenance works to a maximum of $5,720 gst inc. 
 
New dwellings funded under this variation include: 

 Mt Catt House number 5 
 Mole Hill House number 1 

 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Offer = $10,400 gst exc. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.8 
TITLE Grants - Homelands MES & HMS Variation 

to include Kewulyi - Department of Local Government and 
Community Services 

REFERENCE 519654 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the variation offer to the Homelands 2014-15 Municipal & 

essential Services and Housing Maintenance Services Program to include 
Kewulyi by CEO and Councilor signing, dating and affixing the Common Seal to 
both copies of the variation. 

 
 
 
BACKGROUND 
Council is currently funded for MES & HMS to service the following homelands 

 Badawarrka 
 Barrapunta 
 Costello 
 Jodetluk  
 Mobarn  
 Mole Hill 
 Mount Catt 
 Mulggan 
 Nulawan 
 Nummerloori 
 Werenbun 

 
Council has been offered to be the service provider for Kewulyi from 1st January 2015. 
Kewulyi was previously serviced by Alawa Aboriginal Corporation.  
 
Council will be funded for services to 4 dwellings under the variation. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Increase 2014-15 MES HMS funding for Kewulyi = $31,158 gst exc.  
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.9 
TITLE Grants - 2014-15 Facility & Capital 

Equipment Borroloola Softball Oval Upgrade - Department of Sport 
and Recreation 

REFERENCE 519655 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the funding offer for the 2014-15 Facility and Capital 

Equipment – Borroloola Softball Oval Upgrade by the CEO and Councilor 
signing, dating and affixing the Common Seal to both copies of the funding 
agreement. 

 
 
 
BACKGROUND 
Council has been offered funding to complete the upgrade of the Borroloola Softball Oval 
through the 2014-15 Facility and Capital Equipment grants.  
 
The funding will engage services of Comwin PTY LTD as per quote supplied in the 
application to upgrade the Borroloola Softball Oval by: 

 Installing a backstop fence 
 Install 2 x coaches boxes 
 Improve access roads to the softball oval and car parking area 
 Top soil and grass the playing surface 
 Mark out softball oval to competition standard 

 
Works to be completed 31 December 2015 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Funding offer = $49,000 gst exc. 
RGRC = $28,250 gst exc. 
Total project cost = $77,250 gst exc. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.10 
TITLE Grants - 2014-15 Facility and Capital 

Equipment Sport and Recreation Plan 2015-2025 - Department of 
Sport and Recreation 

REFERENCE 519657 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the funding offer for the 2014-15 Facility and Capital 

Equipment – Sport and Recreation Plan 2015-2025 by the CEO and Councilor 
signing, dating and affixing the Common Seal to both copies of the funding 
agreement. 

 
 
 
BACKGROUND 
Council has been offered funding to complete a Sport and Recreation Plan for 2015-2025 
through the 2014-15 Facility and Capital Equipment grants. The plan is to engage a 
consultant to audit the current and future sport and recreation needs of the towns of the 
Roper Gulf region. 
 
The funding will engage services of TM Consulting as per quote supplied in the application 
to develop a 2015-25 Sport and Recreation Feasibility Plan 
 
Plan to be completed 31 March 2016 
Copy of the plan to be sent to department by 30 April 2016 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Funding offer = $59,000 gst exc. 
RGRC = $9,780 gst exc. 
Total project cost = $68,780 gst exc. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.11 
TITLE Grants - RGRC Community Grants 2014-15 

Round 3 
REFERENCE 519659 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council endorse the recommendations of the Community Grants Selection 

Committee for Round 3 2014-15 Major Applications. 
(b) That Council endorse the recommendations of the Community Grants Selection 

Committee review of the Community Grants Program Guidelines 
 
 
 
BACKGROUND 
The budget of $50,000 was set for the 2014/15 RGRC Community Grants Program. Council 
awarded 19,500 to Round 1 applications and $10,500 to Round 2 applications. 
 
Round 3 applications have been processed and submitted to the Selection Committee of the 
RGRC Community Grants Program for 2014-2015. The RGRC Community Grants Program 
has been advertised in the Katherine Times, the Council Newsletter, website and throughout 
Council networks.  
 
Applications closed on 9th February. The RGRC Grants Coordinator collated a report for the 
committee. 
 
 
 
ISSUES/OPTIONS/SWOT 
The Community Grants Program guidelines in need to be reviewed. Clarification of eligibility 
of Council internal departments such as Sport & Recreation and Local Authorities is unclear. 
A review of the guidelines and statement to be added to the guidelines before the 2015-16 
rounds open. 
 
FINANCIAL CONSIDERATIONS 
Available funding for Round 3 = $20,000 
 
 
ATTACHMENTS: 
1  Community Grants - Guidelines 14-15.docx
  



Attachment 
1 

Community Grants - Guidelines 14-15.docx

 

 

Attachment 1 Page 116
 

Community Grants – Guidelines 
 
About the program 
 
Funding through this Grant Program is available to support projects within the Region 
that will strengthen local culture, economy, family or the environment. 
 
Individual applicants or community groups may apply for up to $1,000 (Minor Grant) 
and incorporated organisations for up to $3,000 (Major Grant). Applications will be 
assessed by how they: 
 
 Support the vision, mission, goals and outcomes of Roper Gulf Regional Council. 
 Support the Council’s core values of honesty, equality, accountability, respect and trust. 
 Demonstrate support from the area in which the project is to be implemented. 
 Are to be of a non-controversial nature and unlikely to expose the Council to adverse 

publicity. 
 Encourage collaboration between different groups within a community or between 

different communities. 
 Build knowledge or skills or confidence in Council residents. 
 Increase the range of educational, recreational, social, health, cultural or environmental 

activities available to Council residents. 
 Produce outcomes that support a community development or public health approach. 
 
Conditions of the Grants 
 
 Funds will not be granted retrospectively. 
 Funds may not be used for any other purpose without prior approval of Roper Gulf 

Regional Council. 
 The grant recipient will advise Roper Gulf Regional Council of any changes within the 

organisation or the project as soon as possible after they occur (for example, change of 
project date, executive personnel changes, contact details). 

 The grant recipient will obtain all appropriate approvals/permits, insurance cover etc. 
relating to the project for which the grant is awarded. A copy of the public liability 
insurance Certificate of Currency should be included with the grant application 
(Applicable to Major Grants only). 

 The grant recipient will acknowledge the Roper Gulf Regional Council in all 
documentation and promotion of the funded project.  A copy of the Roper Gulf Regional 
Council logo and/or stickers will be forwarded to all recipients upon request. 

 Where there is a need for Council services in relation to the funded project, the grant 
recipient will ensure that the budget adequately covers the costs of these services. 

 If the project runs over budget, Roper Gulf Regional Council is in no way responsible 
for meeting the shortfall. 

 A financial acquittal form and performance report is to be forwarded to Roper Gulf 
Regional Council within 3 months of completion of the project. 

 No organisation will receive further funding until all previous community grant 
monies received by that organisation have been satisfactorily acquitted. 

 Details supplied in your grant application, including the name of the individual or the 
organisation, the amount, purpose and reasons for approval or non-approval may be 
published and used by the Roper Gulf Regional Council in any form at any time. 

 The total funding is limited and can change each year. All applications will be assessed 
on relative merit.  It will not be possible to approve all requests for assistance, so don’t 
commit to plans that are dependant on this funding until you are notified that you have 
been successful/unsuccessful. 

 
Budget 
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Applicants need to declare all sources of income relevant to the project. These could include 
such things as grants from other funding agencies, sponsorship, admission or stakeholder 
fees or fundraising activities. 
 
It is important to note that ‘in-kind’ (voluntary work) contributions are recognised as project 
income providing that there is also an entry in the project expenses (see budget section of 
Application Form). 
 
In the application form budget section the total income of the project must equal the total 
expenditure of the project. Types of expenditure can include such things as: 
 
 Professional wages and fees 
 Insurance, including public liability (please note that this is classed as in-kind so it must 

also appear in the income part of the budget under your organisation’s or some other 
sponsor’s contribution). 

 Local travel and transport 
 Materials 
 Services including street permits 
 Venue and equipment hire including charges for electricity 
 Advertising and publicity 
 
Application closing dates 
 
Please note that applications handed in after the grant closing date will not be assessed. 
 
Closing Date:         9 February 2015 
Funds Available:   from 6 March 2015 
 
Application eligibility 
 
To be eligible, the proposal must: 
 
 Take place within the Roper Gulf Region or be of major benefit to people living in the 

Region. 
 Generally be one-off, as no guarantee of ongoing funding will be made. 
 
Eligibility of Applicants 
 
Individuals 
 
Individual applicants must live in the Roper Gulf Region and have done so for at least one 
year. 
 
Organisations or Groups 
 
 Organisations or groups must be based in the Roper Gulf Region or already providing 

services/benefits to Roper Gulf residents. 
 Organisations or groups must be operating on a not for profit basis. 
 Organisations or groups must be incorporated or auspiced by another suitable 

organisation that is incorporated and is willing to manage the grant and be responsible 
for acquitting it. 

 Individuals, groups and organisations must be able to show that they are making a 
reasonable contribution towards the project and/or have attracted contributions from 
other sponsors. 

 Organisations or groups must be able to produce a current certificate of Public Liability 
Insurance where relevant. 

 
The program does not fund: 
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 The cost of insurance. 
 The cost of alcohol or tobacco. 
 Ongoing project management or administration costs. 
 Ongoing operational costs of any organisation. 
 Any activity that is the responsibility of other funding agencies. 
 Any group or individual applicant more than once a year. 
 Late applications or ones that are not complete. 
 Requests for recurrent funding. That is, funding that will come every year. 
 
Who can’t apply? 
 
The following organisations are not eligible to apply: 
 
 Political organisations 
 Federal or State Government departments 
 Groups that work to make a profit 
 Universities and colleges 
 Roper Gulf Regional Council staff or Councillors 
 Applicants that have not properly acquitted previous grants or who are in debt to the 

Council for any reason. 
 
How do I apply? 
 
 Complete all details in the Community Grant Application Form.  
 Attach any supporting documentation, eg any written quotations, public liability 

insurance, letters of support. 
 Submit your application by close of business (4.36pm) on the closing date. Preferably 

via email, submit your application in Microsoft Word format and attach the signature 
page signed. 

 
Applications may be lodged by the following means, addressed to Grants Coordinator: 
 
 E-mail (Preferred): grants.ropergulf@ropergulf.nt.gov.au 
 
 Fax:  (08) 8971 2429   
 
 Post Roper Gulf Regional Council 
 PO Box 1321 
  KATHERINE NT  0851 
 
  Hand Deliver to: Roper Gulf Regional Council 
 29 Crawford Street 
 KATHERINE NT 0850 
 
 
What can I apply for? 
 
It is important that your application details what this initiative will achieve in the long 
and short term.  The following table details some examples of eligible and ineligible 
projects. 
 
Examples of some eligible projects: Examples of ineligible projects 
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Inaugural events 
 
Projects targeted at the community 
 
Major events aimed at the community as a whole 
 
Equipment to support sport & recreation for young 
people in the community.  
 
Equipment to support recording of oral history of 
residents. 
 

Buying equipment for 
community clinic (not a Council 
responsibility) 
 
Overheads and service charges 
involved with running an organisation 
 
Insurance for a community 
festival 
 
 

 
How will my application be assessed? 
 
Late applications will not be accepted and Roper Gulf Regional Council can only assess 
applications that are complete and submitted by the closing date.  If your organisation fails to 
submit a complete application, it will not be assessed. 
 
Applications will be assessed by a committee made up of Roper Gulf Regional Council 
Elected Members and staff.  The committee will provide the recommendations to an Ordinary 
Meeting of Council. 
 
Funding is competitive and it is not possible to fund all requests. Applications are assessed in 
line with these guidelines. 
 
Roper Gulf Regional Council’s decision will be final and no correspondence will be entered 
into. 
 
How will I know my application is successful? 
 
Applicants will be notified of the result of their application by email, mail and on the website.  If 
your application is successful, you will receive a ‘Letter of Offer’.  Your organisation must 
comply with all conditions outlined in this Offer.  The Offer will outline the level of funding 
approved and the approved initiative. Your organisation will be required to sign the ‘Letter of 
Offer’ as indicated and return it to Roper Gulf Regional Council before the funds can be paid. 
 
Grant Funding will be paid directly into your organisation’s, or your nominated incorporated 
association’s bank account.  Your organisation will be required to keep records of the grant 
expenditure and may have to submit evidence if Roper Gulf Regional Council asks for this. 
 
 
What if my organisation is GST registered? 
 
 The grant will be ‘grossed up’ by the GST amount. 
 A tax invoice will need to be supplied by the successful organisation or a Statement by a  
 Supplier form completed. 
 It is your organisation’s responsibility to pay the GST component to the Australian  
 Taxation Office. 
 
If you require assistance to fill out the application or need further information you can 
contact Roper Gulf Regional Council Grants Coordinator on 8972 9038 for advice. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.12 
TITLE By-Election for South West Gulf Ward 
REFERENCE 519886 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note report on By-election for South West Gulf ward.  
 
 
 
BACKGROUND 
Councillor Stan Allan who represents the South West Gulf Ward on Council submitted his 
resignation from Roper Gulf Regional Council due to personal reasons.  
 
Nominations to fill the vacancy have been called. The nominations will be closed on Friday 
6th March 2015 at 12 noon.  
 
ISSUES/OPTIONS/SWOT 
 
Timetable for South West Gulf Ward Council By-Election 2015 
 

Election Program Time Day Date 

Notice Inviting Nominations 
LGER r6   

 Friday 27 February  

CLOSE OF ELECTORAL ROLL  
LGER r11   

5pm Wednesday 4 March 

CLOSE OF NOMINATIONS  
LGER rs 3, 8  

12 noon Friday 6 March 

 
Should more than the relevant number of nominations be 

received, a poll will be required and the following 
election timetable will apply 

Declaration of Nominations  
Draw for position on ballot papers  LGER r10 

1pm Friday  6 March 

Postal Vote Mail-out Commences  
LGER r27(2) 

ASAP Friday 6 March 

Early Voting Commences LGER r3  8am Monday 9 March 

Mobile Polling Commences LGER r3 9am Monday 9 March  

Overseas Postal Voting Dispatches Cease 
LGER r27(3)(a) 

6pm Friday  13 March 

All Postal Voting Dispatches Ceases 
LGER r27(3)(b) 

6pm Tuesday  17 March 

Early Voting Ceases LGER r3 5pm Wednesday 18 March 

POLLING DAY  LGA ss84(2), 85 
Static Polling Commences  LGER r 3, 37 

8am   

Static & Mobile Polling Cease LGER r 3, 37 6pm Thursday 19 March 2015  
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Election Program Time Day Date 

ASAP, Primary Counts of Ordinary Votes in Static Polling 
Places Commence LGER r52 

   

Preliminary Scrutiny, Primary Counts of Postal & Early Votes 
Commence LGER r46 

   

Declaration Vote Verification Checks Commence Recheck of 
all counts LGER r46 

2pm Friday 20 March  

Deadline for receipt of postal votes LGER r46 6pm 
Thursday 26 March 

Final Counts of Postal Votes Commence LGER r46 
Distribution of Preferences LGER r51 

6pm Thursday 26 March  

Declaration of Results of Poll LGER r56 10am Friday 27 March 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  mobile polling schedule.pdf   
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 
ITEM NUMBER 16.1 
TITLE BORROLOOLA MULTIPURPOSE 

CENTRE - BUSINESS PLAN PROPOSAL  
REFERENCE 514578 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council receive and note the Borroloola Multipurpose Centre – Business 

Plan Proposal.  
 
BACKGROUND 
Director of Council Services and Infrastructure: Sharon Hillen 
 
The McArthur River Mine Community Benefits Trust (MRM CBT) was successful in securing 
a $3.5m grant from the Xstrata PLC corporate social involvement fund in December 2011 to 
support the design and development of a multi-purpose community centre in Borroloola and 
for the benefit of the Gulf region. Additional funds were obtained from the Northern Territory 
Government with support from the MRM CBT.  
The building of a Multi-purposed Community Centre is at the core of the community’s vision 
for Borroloola and the region. The vision is to create a vibrant, thriving healthy, safe 
community that offers a standard of living equivalent to recognised major regional centres.  
The centre would be accessible for the whole Gulf community but specifically aims to 
provide sustainable youth programs and activities and opportunities to build a sense of 
community spirit in the region by establishing a focal point for the community. 
 
The centre is intended to:  
• To encourage a broader social benefit through fostering the development of a sense of 

community  
• Will enhance the quality of life in Borroloola and the community and in doing so will 

benefit non-users as well as users  
• The centre will strive to meet the needs of the community and have community or 

concessional hire charges  
• To offer a broad range of services for all age groups in Borroloola and the region  
• By utilising an experience Centre manager it is hoped the diversity of programs and 

funding will ensure it operates as close as possible to breakeven overcoming the need 
for continued contributions from the MRM CBT  

 
ISSUES/OPTIONS/SWOT 
The Business plan outlines a strategy which will require the building of services to maintain 
financial sustainability. This strategy incorporates a proposed merger of services currently 
managed by council, including: 

- Borroloola swimming pool 
- Youth services 
- Sport and Rec Services  
- The construction of the facility is due to commence , this dry season and be open to 

users by 2016 new year.  
Formal discussions with council have not yet commenced.  
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
ATTACHMENTS: 
There are no attachments for this report.  
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COMMUNITY SERVICES DIRECTORATE REPORT 
ITEM NUMBER 17.1 
TITLE Community Services Directorate 2014-2015 

2nd Quarter Report 
REFERENCE 519705 

AUTHOR Catherine  Proctor, Director Community Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the second quarter report for the Community 

Services Directorate 
(b) That Council agrees to enter into a memorandum of understanding with the 

Ngukurr School to host the Ngukurr crèche without charge for rent and utilities 
until 30th June 2015 at the new Children and Family Centre at Ngukurr. 

 
 
 
BACKGROUND 
The Community Services Directorate is responsible for the following business units of 
Council: 
 
Remote Jobs and Communities Program 

o Including CDEP grandfather wages, and 
o Remote School Attendance Strategy 

 
Community Services 

o Community Aged Care Packages (CACP) 
o Home and Community Care (HACC) 
o School Nutrition Program 
o Childcare centres 
o Library 
o Indigenous Broadcasting 
o Centrelink 

 
Night Patrol 

o Community Night Patrol 
 
Youth, Sport and Recreation Services 

o Sport and Rec – inc. After School Care and Vacation Care 
o Youth Services – inc. Youth Diversion 

 
Ngukurr Community Safety 

o Night Patrol 
o Sport and Rec – inc. After School Care and Vacation Care 
o Youth Services – inc. Youth Diversion 

 
This report is based on Council’s activities in relation to the Regional Plan 2014-2015 and 
addresses performance for the six months from July 2014 to December 2014. 
 
 
WORK HEALTH AND SAFETY 
 
Personal injuries: 
 
In the 3 months to 31st December 2014 there were six personal injuries reported, three of 
which were treated with first aid, two requiring medical treatment and one lost time case. 
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Oct 14 – Ngukurr Community Services - Employee received spider bite to the neck 
Oct 14 – Mataranka Night Patrol – Employee received graze to elbow and bruising to right 
thigh 
Oct 14 – RSAS employee stapled finger whilst loading stapler 
Oct 14 – Bulman Community Services – Employee received concussion and abrasions from 
vehicle accident 
Nov 14 – Barunga Community Services – Employee hurt their back getting into a troopy 
Dec 14 – Bulman Community Services – Employee had sore back from unloading boxes off 
pallet. 
 
Equipment / Property damage: 
 
In the last 3 months to 31st December 2014 there were eight reports of property damage to 
Community Services assets as follows: 
 
Oct 14 – Borroloola Sport & Rec – Vehicle reversed into signpost 
Oct 14 – Numbulwar Community Services – Panel damage to vehicle caused by vandalism 
Oct 14 – Ngukurr RJCP – Rear windows and windscreen smashed by community member 
Nov 14 – Ngukurr RJCP – Cement mixer tipped over whilst being towed by rope 
Nov 14 – Night Patrol – Employee hit another vehicle whilst turning 
Dec 14 – Sport & Rec – Smashed windscreen due to bird strike 
Dec 14 – Jilkminggan Creche – vehicle damage caused by member of the public 
Dec 14 – Ngukurr RSAS – Member of the public reversed into the RSAS bus. 
 
 
FINANCIAL REPORTS AND EMPLOYMENT STATISTCS 
 
The attached financial reports also contain information on employment statistics (number of 
positions in budget, filled and vacant). 
 
RJCP financial report was not available at the time of the agenda going to print and will be 
tabled at the OCM. 
 
 
REMOTE JOBS AND COMMUNITIES PROGRAM 
 
 
CHANGES TO THE CONTRACT 
 
The Department of Prime Minister and Cabinet has announced changes to the RJCP 
contract from 1st July 2015.  The changes will affect the funding model for the contract and it 
is not expected that Council will be financially disadvantaged as a result of the proposed 
changes. 
 
RJCP TRAINING PLANS 
 
Training plans have been developed for the next six months and are expected to roll out as 
follows: 
 
Community  Course  Starting 

Barunga 
Cert 1 Welding  March 2015 

Cert 2 Resources and Infrastraucture  May 2015 ‐ July 2015 

Beswick 
Cert 2 Horticulture  March 2015 ‐ July 2015 

Cert 1 Welding  March 2015 
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Heavy machinery and plant tickets in 
preparation for shop build 

March 2015 

Binjari 

Cert 1 Welding  February 2015 

Cert 1 Conservation Land Management 
Possibly March 2015 to April 
2015 

Cert 2 Outdoor Power Equipment  NOT CONFIRMED 

Bulman 

Cert 2 Rural Ops  February 2015 ‐June 2015 

Cert 3 Work Health & Safety  NOT CONFIRMED 

Cert 1 Conservation Land Management 
TENTATIVE ‐ Before June 2015 
– not locked in 

Manyallaluk 

Cert 1 Welding  March 2015 

Cert 1 Conservation Land Management 
TENTATIVE April 2015 ‐ May 
2015 – not locked in 

Mataranka / 
Jilkminggan 

Cert 2 Resources & Infrastructure  February 2015 ‐ April 2015 

Minyerri 
Cert 2 Construction  April 2015 ‐ July 2015 

Cert 3 Work Health & Safety  NOT CONFIRMED 

Ngukurr 

Cert 1 Conservation Land Management and 
Cert 2 Horticulture 

March 2015 ‐ June 2015 

Hairdressing  April 2015 ‐ not locked in yet 

Cert 2 Community Services  March 2015 ‐ July 2015 

Cert 2 Outdoor Power Equipment  NOT CONFIRMED 

Numbulwar 

Cert 2 Construction  March 2015 ‐ July 2015 

Cert 2 Community Services  March 2015 ‐ July 2015 

Cert 2 Skills for Work and Vocational 
Pathways 

March 2015 ‐ July 2015 

Cert 2 Resources & Infrstraucture 
TENTATIVE July 2015 –
location not locked in 

 
 
COMMUNITY DEVELOPMENT FUND PROJECTS 
 
Progress has been made on Community Development Fund (CDF) projects as follows: 
 
Location  Activity Description  Status 

Numbulwar  Renovate Lot 162, Staff Duplex Housing  Commencing March 2015 

Beswick  Upgrade Lot 5, RJCP and Sport & Rec complex  COMPLETE 

Beswick  Renovate Lot 120, Staff Duplex Housing 
Commencing February 
2015 

Bulman  Demolish Lot 30, Community Media Building  COMPLETE 
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Council received an additional $250,000 for Community Development projects in December 
and proposals are being finalised to fully expend these funds by 30th June 2015. 
 
 
REMOTE SCHOOL ATTENDANCE STRATEGY 
 
The Australian Government established a new strategy in 2014 to improve school 
attendance on remote Indigenous communities.  Six communities in the Roper Gulf region 
were selected for this strategy and it has offered employment opportunities for 43 people in 
our region. 
 
 
COMMUNITY SERVICES 
 
Aged Care Reform 
 
Libing Longtaim – Council has now produced three promotional aged care videos and are in 
the process of printing T-shirts for display merchandise to support the promotion of Aged 
Care during the festivals. 
 
 
Beswick crèche upgrade 
 
The Beswick crèche upgrade is complete and undergoing final defect corrections.  The 
official opening of the new facility is expected in coming months. 
 
Ngukurr crèche 
 
The funding agreement for the Ngukurr crèche has been extended to 30th June 2015.  We 
are negotiating a memorandum of understanding with the Ngukurr School to host the crèche 
at the new Ngukurr Children and Family Centre (CFC) without charge for rent and utilities.  
The CFC is a purpose-built childcare facility. 
 
Council needs to decide whether to seek funding to continue to operate the Ngukurr crèche 
after 30th June 2015.  It is recommended that Council negotiates with the Ngukurr School to 
take over crèche operations when the current funding agreement expires. 
 
SPORT AND RECREATION 
 
Recent events: 
 

 School Holiday programs December 2014 to January 2015 
 Mataranka / Jilkminggan / Manyallaluk Basketball Coaching Level 0 and Level 1 

(report attached) 
 Beswick / Barunga / Manyallaluk inter-community basketball tournament 

 
Upcoming events: 
 
National Youth Week 10th April 2015 to 19th April 2015 schedule as follows: 
 

Location 
Activity 
Name 

Activity Description 
Funded 
$ 

Barunga 

"Bringing 
Community 
Together in 
Barunga" 

Youth presentation, community BBQ, disco, fashion 
parade, nutritional awareness, community safety 
education and movie night 

$800
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Location 
Activity 
Name 

Activity Description 
Funded 
$ 

Beswick 

"Bringing 
Community 
Together in 
Beswick" 

Youth presentation, community BBQ, disco, fashion 
parade, nutritional awareness, community safety 
education and movie night 

$800

Borroloola 

"Colour Fun 
Run and 
Healthy 
Activities in 
Borroloola" 

Community ceremony with Youth, 5km Colour fun‐
run/walk, healthy drinks and nutritional information, 
disco, healthy BBQ, touch football competition round 
robin event. 

$1,000

Bulman 

"Bringing 
Community 
Together in 
Bulman" 

Youth presentation, community BBQ, disco, fashion 
parade, nutritional awareness, community safety 
education and movie night 

$800

Jilkminggan 

"Bringing 
Community 
Together in 
Jilkminggan" 

Youth presentation, community BBQ, disco, fashion 
parade, nutritional awareness, community safety 
education and movie night 

$800

Manyallaluk 

"Bringing 
Community 
Together in 
Manyallaluk" 

Youth presentation, community BBQ, disco, fashion 
parade, nutritional awareness, community safety 
education and movie night 

$800

Mataranka 

"Bringing 
Community 
Together in 
Mataranka" 

Youth presentation, community BBQ, disco, fashion 
parade, nutritional awareness, community safety 
education and movie night 

$800

Ngukurr 

"Gotta 
Growem Up 
More Trees 
in Ngukurr" 

Tree planting with Indigenous food and medicinal plants 
commemorated with plaques, horticulture training 

$1,000

Numbulwar 

"Bringing 
Community 
Together in 
Numbulwar" 

Youth presentation, community BBQ, disco, fashion 
parade, nutritional awareness, community safety 
education and movie night 

$800

 TOTAL FUNDING AWARDED TO COUNCIL FOR NATIONAL YOUTH WEEK ACTIVITIES  $7,600

 
 
YOUTH SERVICES 
 
Youth Voice committees updates: 
 
NGUKURR YOUTH VOICE 
 
The last Ngukurr Youth Voice meeting was held on Thursday 12th February. 
 
Ngukurr Youth Voice Meeting Schedule 2015 
 

 10th March 2015 
 12th May 2015 
 11th August 2015 
 13th October 2015 
 10th November2015 
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NUMBULWAR YOUTH VOICE 
 
Numbulwar Youth Voice Meeting Schedule 2015: 
 

 9th March 2015 
 11th May 2015 
 10th August 2015 
 12th October 2015 
 9th November 2015 

 
BORROLOOLA YOUTH VOICE 
 
Recruitment for members to the Youth Voice Committee at Borroloola is ongoing.  The 
Youth Centre opens on a Friday night to put on movies, games and small discos manned by 
staff and volunteers. The plan is to continue to engage with Youth during these events in a 
fun and positive atmosphere, promote the Youth Voice Committee and encourage the Youth 
to form membership of the committee. The locaI Youth, Sport and rec Coordinator is actively 
engaging with Youth and planning activities for National Youth Week in April. 
 
Borroloola Youth Voice Meeting Schedule 2015: 
 

 4th March 2015 
 6th May 2015 
 5th August 2015 
 7th October 2015 
 4th November 2015 

 
 
ISSUES/OPTIONS/SWOT 
<<Enter Text>>  
 
FINANCIAL CONSIDERATIONS 
Council needs to decide whether to seek funding to continue to operate the Ngukurr crèche 
after 30th June 2015.  It is recommended that Council negotiates with the Ngukurr School to 
take over crèche operations when the current funding agreement expires. 
 
The Department of Prime Minister and Cabinet has announced changes to the RJCP 
contract from 1st July 2015.  The changes will affect the funding model for the contract and it 
is not expected that Council will be financially disadvantaged as a result of the proposed 
changes. 
 
 
 
 
ATTACHMENTS: 
1  280 14-15 Community Services KPIs.pdf 
2  14-15 RSAS Financial KPIs.pdf 
3  14-15 Community Services Financial KPIs.pdf
4  14-15 Night Patrol Financial KPIs.pdf 
5  14-15 Youth Sport Rec Financial KPIs.pdf 
6  Sport Rec Basketball Level 0 1 report.pdf 
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Attachment 2 14-15 RSAS Financial KPIs.pdf
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Attachment 4 14-15 Night Patrol Financial KPIs.pdf
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Attachment 5 14-15 Youth Sport Rec Financial KPIs.pdf
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Attachment 6 Sport Rec Basketball Level 0 1 report.pdf
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 18.1 
TITLE Waste Management Activities 
REFERENCE 519751 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council note the report in relation to waste management activities 
 
 
 
BACKGROUND 
At the Ordinary Council Meeting on the 28 January, Council resolved that a report be 
provided in relation to waste management activities, particularly at Borroloola. Council 
management has in fact been undertaking a range of activities in all townships particularly 
with introducing commercial dumping and improvement works at dumps as well.  
 
Council has considered reports in 2013 and 2014 from the Director Council Services and 
Infrastructure in relation to waste management including the adoption of Council’s Green 
Plan 2013-16. In addition to this a regional Waste Management Plan is being drafted that will 
outline extensively Council’s approach including recycling and dump management. 
 
Council is also participating with the Local Government Association of the Northern Territory 
in the development of By-laws for Waste Management and dumping. It is anticipated that 
these will supercede the By-laws in place for Mataranka and Borroloola and also be 
applicable to all communities in our Council area. 
 
ISSUES/OPTIONS/SWOT 
Below is a list of activities that are being coordinated: 
 

 Waste management facility clean ups have been occurring at all dump sites with 
segregation of waste;  
 

 Ngukurr Dump was upgrades in December 2014; 
 

 Monitoring of dumping activities is now occurring with surveillance cameras to 
identify commercial operators utilizing dump and to minimise misuse/misbehavior 
occurring at dumps; 

 
 Borroloola dump is currently being cleaned up (old vehicles in one place, 

development of new tip face and development of grease trap pit) – utilizing 
contractors for majority of works; 

 
 Bulman dump received a new pit in July 2014; 

 
 Closing of the Weemol dump occurred in July 2014; 

 
 Planning for Mataranka recycling centre and currently stock piling of some 

recyclables e.g. cans and bottles;  
 

 Introduction of commercial dumping fees is occurring throughout all communities. 
Council Service Managers already discussing with business in townships about 
dumping as part of the consultation process with commercial dumping. It has been 
proposed that two options are made available to businesses – an annual commercial 
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dumping fee based on estimates or on a case by case basis each time a business 
wants to dump at a waste management facility. (Please refer to attached draft letter 
to be sent to all businesses in the Council area). 

 
 Signage and fencing is being planned and will be further developed once By-laws are 

created.  
 

 Commercial dumping fees are already outlined in Council’s schedule of fees and 
charges. It is proposed that an additional charge will be included in the 2015/16 
financial year for grease trap dumping at Borroloola. 

 
 
 
FINANCIAL CONSIDERATIONS 
All current waste management activities are already considered for in Council’s Annual 
Budget. 
 
 
 
ATTACHMENTS: 
1  WMF Stakeholder letter Commercial Dumping Fees.pdf
  



Attachment 1 WMF Stakeholder letter Commercial Dumping Fees.pdf
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 18.2 
TITLE Dog management inititiatives at Borroloola 
REFERENCE 519753 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council note the report in relation to dog management initiatives at 

Borroloola 
 
 
 
BACKGROUND 
Council at its Ordinary Meeting on the 28 January requested that a report regarding 
Council’s Dog Management Program be provided after a complaint had been made from a 
resident at Borroloola about a dog attack which resulted in the resident’s dog being 
 
The complaint has since been dealt with and the resident satisfied with Council’s response 
and plan forward with being proactive about dog management in Borroloola.  
 
Council’s approach to dog management in Borroloola has been inconsistent and often 
reactionary although we have had an extensive animal management program in place which 
has dealt with dog health, on the ground by-law enforcement has been difficult and varying 
depending on management at the time. 
  
Council has two mechanisms for dog management in Borroloola and these are through the  
Borroloola Community Government Council By-laws which as still in effect and include: 

 Borroloola Community Government Council (Control of Dogs) By-Laws; and 
 Borroloola Community Government Council (Garbage and Removal and Destruction 

of Animals) By-Laws 
 
Council has animal management priorities as part of its Regional Plan as well as in it’s 
Green Plan 2013 – 2016 that outline Council’s core services include dog and animal 
management. 
 
ISSUES/OPTIONS/SWOT 
Following the complaint that was made, Council staff at Borroloola have been active with 
undertaking a media campaign on local radio and with flyers (attached) about dog 
registration and control in the township. This approach has already began at Mataranka 
where Council also has By-Laws from the Mataranka Community Government Council and it 
will also be rolled out to the other townships in the Council area as By-Laws are developed.  
 
Council is working with the Local Government Association of the Northern Territory (LGANT) 
to develop a set of By-laws for regional Councils in the Northern Territory that are accepted 
by the Northern Territory Government and will be enforceable. This is partly funded by the 
Northern Territory Government and it is hoped that Council will participate in the 
development of a Dog By-law template that is applicable to Council’s situation.  
Council’s municipal officers are also undertaking ‘Authorised officer’ training for dealing with 
emergency animal control issues across all townships.  Coordination of visiting (non-local) 
authorised officers of Council to other communities will deal with regulatory inspections and 
unregistered dogs as well. Council also has the potential to use animal control officers from 
adjoining Councils (e.g. Katherine Town Council). 
 
As part of a broader approach to animal control, Council will continue it’s animal 
management program and has recently appointed an Animal Management Coordinator to 
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oversee this program. This includes an animal health program in all communities including 
Borroloola. 
 
FINANCIAL CONSIDERATIONS 
Council can integrate animal control activities as part of usual municipal duties, however will 
need to consider training requirements of staff during annual budget processes. 
 
Council management will also need to consider a system of registrations and payments as 
part of its financial operations, particularly for communities where dog control has not been 
thoroughly implemented.  
 
Dog registration fees and charges are also outlined Council’s annual fees and charges and 
penalty units for breaches of dog by-laws are outlined in each By-law. 
 
 
ATTACHMENTS: 
1  Borroloola Dogs Flyer.pdf   
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 18.3 
TITLE Assets Fleet Replacments and Disposals 
REFERENCE 519780 

AUTHOR Virginya Boon, Asset Manager         
 
RECOMMENDATION 
 
(a) That Council approves the amendment to Council’s budget to replace the RJCP 

Troop Carrier at Bulman and the Landcruiser at RGRC’s Crawford St Workshop. 
 

(b) That Council approves the disposal of the list of fleet items as outlined in the 
report. 

 
 
 
BACKGROUND 
a) During the preparation of Council’s 2014/2015 budget, a number of capital asset 

requirements have not been identified due to various reasons. Both vehicles 
requiring replacement are currently internally leased where the program is paying an 
internal lease fee to cover replacement costs.  
 

i. Due to the unfortunate incident involving a Workshop Landcruiser recently the 
program has been left without a suitable vehicle to travel to our SDC’s to 
carry out their work of servicing and conducting rego inspections on our 
vehicles, machinery and equipment. As per the programs planning schedule 
there are planned trips to communities at least once a month and the current 
situation is going to hinder this service. There is an urgent need for the 
replacement of this vehicle to keep disruption to this program to a minimum 
both in Service Delivery Centres and in the Workshop therefore the need to 
amend the Assets program budget (Activity 109) to allow for the purchase of 
this asset item. 
 

ii. The RJCP program in Bulman has a Troop Carrier that has been deemed 
“Beyond Economical Repair”. This vehicle is used to ferry RJCP participants 
from both Bulman and Weemol, to and from project sites daily. With 
upcoming planned projects the replacement of this vehicle is also urgent. 

 
b) The Assets program is updating fleet, plant and machinery as an ongoing regular 

task and in this process excess and old fleet items are being identified for disposal.  
 
 
ISSUES/OPTIONS/SWOT 
a) Council also has a number of items that it needs to consider disposing and with 

Council’s approval to dispose of the following assets it will assist Council to fund the 
purchase of both the Workshop and Bulman RJCP vehicles.  
 

b) Ministerial Guideline 7 – Disposal of Property outlines considerations that need to be 
taken into account when determining assets to be disposed. These considerations 
were involved in compiling the current list of assets to dispose of. 

6. Considerations 
(1) In considering the method of disposal of an asset, council should consider a 
number of issues, for example: 
(i) The potential for the council to obtain the best price. 
(ii) The number of known potential purchasers of the land or assets. 
(iii) The current and possible preferred future use of the land or assets. 
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(iv) The existence of local purchasers of the land or asset. 
(v) The opportunity to promote local economic growth and development. 
(vi) The total estimated value of the sale. 
(vii) Delegation limits taking into consideration accountability, responsibility, operational 
efficiency and urgency of the sale. 
(viii) Compliance with statutory and other obligations 
 
(2) Council or its officers with delegated authority shall, when making decisions, 
act in accordance with the council’s budget, relevant policies, plans, 
resolutions, and all relevant statutory or common law requirements. 
 
As with the previous identification of assets for disposal in previous auctions, the most 
significant consideration is useful working life of an asset. Simply put, Council has a number 
of vehicles, plant and machinery that are no longer economical to use or repair and have 
been dormant for a period of time. The attached list of assets to dispose have either been 
replaced already or are no longer needed for any of Councils activities and Council’s best 
option is to dispose of them while they still retain some value. 
 
The above considerations were used to determine what items have been included in the 
disposal list and that an auction was the most efficient, transparent and cost beneficial way 
of disposing of them. 
 
 
FINANCIAL CONSIDERATIONS 
a) Fleet Replacements: 

i. Workshop Landcruiser replacement cost $80,000 (minus insurance payout – 
unsure of this figure yet) 

ii. RJCP Bulman Troop Carrier replacement cost $70,000 
 

b) Disposals: 
i. It is anticipated that during the organising of the disposal process that market 

values of all items to be disposed of will be determined. 
 
 
 
ATTACHMENTS: 
1  Feb 2015.xlsx  
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