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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.3 
TITLE FINANCE - RGRC FINANCIAL REPORT 

AS AT 31 AUGUST 2015 
REFERENCE 565105 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Council receive and note financial reports as at 31 August 2015 
 
 
 
BACKGROUND 
Attached are the financial reports for Roper Gulf Regional Council as at 31st August 2015, 
including: 

• Balance Sheet 

• Income and expenditure report by service group 

• Income and expenditure report by account category 

• Cash-at-bank Statement & 12-month graph on cash balances 

• Expenditure reports for all communities 
 
Balance sheet has been prepared as per prevailing accounting standard and practice and in 
compliance with the applicable Local Government Act. Revenue and expenditure statement 
as of end of August 2015 shows a surplus of $ 5.2M. Our bank balance as at 31st August is 
$14.9 M. Please note that the end of financial year position will change as and when we 
enter and process last year invoices. An updated report will be presented to council in the 
October meeting.  
 
The final audit for General Purpose Financial Statement is due by mid October. The first 
quarter budget review will start in mid October as well.  
 
ISSUES/OPTIONS/SWOT 
 
Interpretation of Debtors & Creditors  
 
 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Receivable 31st August 2015. 
 
As at 31st August, $ 302,943.59 is outstanding. Comparatively, 31st July 2015, the total debt 
outstanding was $ 112,514.64. 
 
During this month, debtors have shown an overall increase from July 2015 to August 2015 to by $ 
190,428.95. 
 

AR Age Analysis  
     

Debtors July 2015  August 2015  
Current 2,167,527.76  93.77% 1,474,799.31  95.19% 
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Over 30 days 120,718.78  5.22% 7,460.00  0.48% 
Over 60 days 2,120.00  0.09% 47,024.55  3.04% 
Over 90 days 21,176.65  0.92% 20,062.65  1.29% 
  2,311,543.19   1,549,346.51   
Less: Unapplied Credits 2,199,028.55   1,246,402.92   
Total Actual Outstanding 112,514.64   302,943.59   

 
 
 

0.00

500,000.00

1,000,000.00

1,500,000.00

2,000,000.00

2,500,000.00

Current Over 30 days Over 60 days Over 90 days

End of Month Report - August 2015

31-Jul-15

31-Aug-15

 
 
Top 10 AR Debtors – August 2015 
 

A/C Description  Balances  Status Reason 

00114 Dept. Of Housing - Tenancy 
Management 

135,681.99  Current  

00121 Dept of Infrastructure - Katherine 38,524.03  Paid on 1st September 
2015 

00264 Mcarthur River Mining 27,500.00 Grant Invoice  Follow up in Progress 

00328 Power And Water Corporation - 
Accounts Payable 

17,010.28  Current Invoice 

00801 Golden Glow Nursing 14,233.48  Follow up in Progress 
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01103 Aldebaran Contracting Pty. Ltd 10,241.00 Not yet Due Not yet Due 

00948 Regent Pty Ltd 8,422.50 Old Invoice  Repairs to Land Cruiser 

00085 Dept Of Corporate & Information 
Services (NT) 

6,014.50  Current Invoice  

01134 Downer EDI Works Pty Ltd 5,454.50  Current Invoice 

00480 Wildgeese Building and 
Maintenance Group 

5,239.00 Old Invoice Company in Liquidation 

 
Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Payable 31st August 2015. 
 
As at 31st August 2015, $ $481,547.11 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 
Creditors           Amount  
Current 253,738.27 53% 
Over 30 days 27,450.92 5% 
Over 60 days 8,110.30 2% 
Over 90 days 192,247.62 40% 
Total outstanding amount (Including Overdue) 481,547.11  
Less: Unapplied Credits  266,366.93  
TOTAL ACTUAL OUTSTANDING                               215,180.18  

 
 

Unapplied items appearing as a result of time difference and have no effect in the financial statement. 
 

Following are the details of suppliers from whom invoices over $10,000 were received and entered 
during the month of August 2015: 

 
Acc. # Description Amount Transaction 

10054 PUMA ENERGY 89,999.31 
NUMBULWAR & NGUKURR BULK FUEL 
ORDER 

10365 DOWNER EDI Works  292,493.86 NUMBULWAR AIRPORT ACCESS ROAD 

10507 ALAWA 704,399.37 

CDEP WAGE, SERVICE FEES, 
PARTICIPATION ACCOUNT CLAIM & NT 
OPS 

11713 GEORBROOK INVESTMENT 11,000.00 RENTAL OF 99 EMUNGALAN RD 
10092 CRICKET & FOOTBALL SHOP 10,719.00 AGED CARE WIN PROJECT 
10513 NT VETERINARY SERVICES 10,107.05 BESWICK COMMUNITY DOGS 
12581 S&R BUILDING  19,910.00 BULMAN CENTRELINK OFFICE UPGRADE 
12781 WRIGHT EXPRESS 33,096.54 FUEL CARDS 
12045 ALANA KAYE GROUP 61,000.00 MINYERRI CERT 3 WHS 
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Acc. # Description Amount Transaction 
12152 TJM DARWIN 30,550.00 SUPPLY & FIT BOSTON BODY 
11785 YUGUL MANGI  10,164.00 GRATING OF ROADS 
11909 BENZAC BUILDING 31,149.00 BESWICK LOT 120 DUPLEX RENOVATION 
12889 A RESOLUTION 26,972.18 WORKPLACE CONSULTING 
12450 BINJARI ABORIGINAL CORP 17,800.07 HIRE OF PLANT & EQUIPMENT FOR RJCP 

12835 BLUE SKY THERAPIES 31,416.00 
WSHOP & TRAINING AT JILK, BESWICK & 
MANYALLALUK CRECHE 

12828 BCA NATIONAL TRAINING 24,000.00 NGUKURR CERT 2 COMMUNITY SERVICES 
12878 RAMPAGE DESIGN 11,550.00 SKATE PARK MATARANKA 
12901 ACROSS CULTURE 20,625.00 CERT 4 IN WORKPLACE MENTORING 
12908 PEARL ISLAND 30,030.00 STREET LIGHT R&M 

  

1,466,981.3
8   

 
All entered amount has already been paid and settled. 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  RGRC Finance Report - Aug - 15.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORTS 
ITEM NUMBER 15.4 
TITLE GRANTS –Homelands Municipal and 

Essential Services and Housing Maintenance Services Programs 
2015-16 Funding Review – Department of Local government and 
Community Services 

REFERENCE 562032 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Finance Committee  acknowledge the funding for Homelands Municipal and 

Essential Services and Housing Maintenance Services Programs 2015-16. 
 
 
 
BACKGROUND 
Council has a three year agreement with the Department of Local government and 
Community Services for Homelands Municipal and Essential Services and Housing 
Maintenance Services Programs ending 30 June 2016. Each year a review is done to 
ensure all eligible outstations are funded under the program.  
 
Municipal and Essential Services and Housing Maintenance Services Programs funded in 
2015-16 include following homelands: 
 

577 Badawarrka  
811 Baghetti New in 15-16 
579 Barrapunta  
582 Boomerang Lagoon New in 15-16 
590 Costello  
598 Jodetluk  

1017 Kewulyi  
827 Mobarn  
627 Mole Hill  
629 Mount Catt  
971 Mulggan  
632 Nulawan  
635 Nummerloori  
649 Turkey Lagoon New in 15-16 
652 Wanmurri New in 15-16 
655 Werenbun  

 
 
ISSUES/OPTIONS/SWOT 
The Report was presented to the Finance Committee on 26 August 2015. Finance 
Committee defer the report for the next meeting of the Council.  
 
 
 
 
FINANCIAL CONSIDERATIONS 
 
Funding 2015-16  
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Com Id Community Name 
Total 

Dwellings 

MES Housing Total 

577 Badawarrka 4  $          32,873   $          14,562   $          47,435  
811 Baghetti 1  $            8,219   $            3,641   $          11,860  
579 Barrapunta 2  $          16,437   $            7,281   $          23,718  

582 Boomerang Lagoon 1  $            8,219   $            3,641   $          11,860  
590 Costello 2  $          16,437   $            7,281   $          23,718  
598 Jodetluk 7  $          50,024   $          22,160   $          72,184  

1017 Kewulyi 4  $          32,873   $          14,562   $          47,435  
827 Mobarn 2  $          16,437   $            7,281   $          23,718  
627 Mole Hill 3  $          24,655   $          10,922   $          35,577  
629 Mount Catt 5  $          41,091   $          18,203   $          59,294  
971 Mulggan 12  $          35,831   $          37,987   $          73,818  
632 Nulawan 2  $          16,437   $            7,281   $          23,718  
635 Nummerloori 2  $          16,437   $            7,281   $          23,718  

649 Turkey Lagoon 2  $          16,437   $            7,281   $          23,718  
652 Wanmurri 1  $            8,219   $            3,641   $          11,860  
655 Werenbun 12  $          98,618   $          43,685   $        142,303  

  
62  $  439,244.00   $  216,690.00   $  655,934.00  

 
 
 
ATTACHMENTS: 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.5 
TITLE GRANTS - 2015-16 Municipal and Essential 

Services Special Purpose Grant - Department of Local Government 
and Community Services 

REFERENCE 563173 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the funding offer for the 2015-16 Municipal and Essential 

Services Special Purpose Grant from the Department of Local Government and 
Community Services by CEO and Councilor signatures, dating and affixing the 
Common Seal to both copies of the agreement. 

 
 
 
BACKGROUND 
Council has been offered funding for specific projects under the Homelands 2014-15 MES 
Special Purpose Grant. MES Special Purpose Grant is funding to assist service providers 
with the delivery of Municipal and Essential Services at Homelands where the costs to 
deliver the services are beyond the capacity of the MES program annual grant. 
 
Funded projects are: 

1. Nummerloori – Upgrade the power supply of all 4 dwellings and ablution block to a 
permanent power supply 

2. Costello - Upgrade the power supply of all 4 dwellings and school to a permanent 
power supply 

3. Costello – Replace the underground water reticulation. The entire water reticulation 
pipe to be replaced including from tanks, pump, ablution and all houses. 

4. All outstations – Purchase of a grader and a trencher attachment to carry out full use 
of the bobcat, and provide MES services in the outstations. 

5. Kewulyi - Replace the underground water line from the pump to the tanks 
 
Council were unsuccessful for the following applications: 

1. Homeland access roads and fire break grades 
2. Solar lighting at Badawarka, Costello, Mole Hill, Mount Catt, Nummerloori and 

Kewulyi 
3. Mole Hill visitor/short stay shed extension 

 
ISSUES/OPTIONS/SWOT 
Nil 
FINANCIAL CONSIDERATIONS 
Total funding offer = $113,081 gst inc 

1. Nummerloori - $28,297 
2. Costello – $25,941 
3. Costello – $12,285 
4. All outstations - $27,800 
5. Kewulyi - $18,758 

 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.6 
TITLE GRANTS - RGRC Community Grants 

Program 2015-16 Round 1 
REFERENCE 563183 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council endorse the recommendations of the Community Grants Selection 

Committee for Round 1 2015-16 
(b) That Council advise of the dates for Round 2 for the 2015-16 Community Grants 

Program  
 
 
 
BACKGROUND 

(a) The approved budget for the RGRC Community Grants Program for 2015-16 is 
$50,000. 

 
Applications for Round 1 have been processed and submitted to the Selection Committee. 
The RGRC Community Grants Program has been advertised in the Katherine Times, the 
Council Newsletter and throughout Council networks.  
 
Applications closed Wednesday 18 September 2015. The RGRC Grants Coordinator 
collated a report for the committee. 
 

(b) Recommended dates for Round 2 – 
• Open 26 October 2015 
• Close 4 December 2015 
• OCM 16 December 2015 

 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Funds available - $50,000 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.7 
TITLE GRANTS - NTEPA Environment Grants 

2015-2016 - Northern Territory Environmental Protection Authority 
REFERENCE 563615 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the funding agreement for the NTEPA Environment Grants 

2015-2016 from the Northern Territory Environmental Protection Authority by 2 
signatures and dating both copies of he funding agreement. 

 
 
 
BACKGROUND 
Council have ben offered funding under the NTEPA Environment Grant program 2015-16. 
The funding will provide “Regional Recycling Facility Mataranka Community Engagement” 
which will  

• ensure implementtion of the RGRC Waste Management Strategy is well 
communicated throughout the 186,000square kilometre region of Roper Gulf 

• provide communication resources such as signage, fact sheets fliers and posters to 
inform local residents and business of the new opportunities to reduce, reuse and 
recycle. 

• provide education and awareness events, fact sheets and advice on recycling 
options in the area and the RGRC Waste Management Strategy. Provide examples 
and report on events. 

Project Completion date 30/06/2016 
 
ISSUES/OPTIONS/SWOT 
nil 
FINANCIAL CONSIDERATIONS 
Funding offer = $10,000 gst exc. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 15.8 
TITLE Grants - Library Operational Funding 2015-

16 - Arts and Museums 
REFERENCE 564106 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council acknowledge the acceptance of the 2015 -16 Library Operational 

Funding from the Arts and Museums 
 
 
 
BACKGROUND 
Council has been offered to extend the Public Library Funding Agreement for a further 2 
years until 30 June 2017 supporting the continuing operational of current library sites. The 
CEO signed the letter of offer on the 18/09/15 and returned to NT Libraries. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Funding 2015/16 = $163,553 gst exc. 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 
ITEM NUMBER 16.1 
TITLE Mataranka Fishing, Sporting and Rec Club - 

Request to use vacant Lawn Bowls Club 
REFERENCE 561795 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council approve the Mataranka Fishing, Sporting and Rec Club to 

undertake the repairs and maintenance required at the Lawn Bowls Club at the 
Mataranka Sports and Rec Facility. 

(b) That Council approve the undertaking of these repairs and maintenance in lieu 
of rent for a period of ten years. 

(c) That Council approve a Facility Hire Agreement indicating Councils waiver of 
fees and process for R&M approvals with Mataranka Fishing, Sporting and Rec 
Club. 

 
 
BACKGROUND 
The Council received correspondence from the Mataranka Fishing, Sporting and Rec Club 
requesting to repair and maintain the Mataranka Lawn Bowls Club in return for in lieu rent for 
ten years under an MOU. 
 
Council has a current ‘Facility User Agreement’ which provides the necessary 
documentation to manage a long term arrangement as requested by the MFSRC. An 
addendum called ‘Schedule 1’ will detail the conditions of the agreement including review 
and property inspections. 
 
ISSUES/OPTIONS/SWOT 
 
Council needs to consider that this facility will have exclusive use to the MFSRC. 
 
FINANCIAL CONSIDERATIONS 
 
Assuming the MFSRC uses the facility for 15 days a year for 10 years under Councils Fees 
and Charges Schedule a ‘Basic Facility’ Hire of $190 per day. The MFSRC is requesting 
Council to waiver fees in lieu of significant upgrades to the Bowling Greening and associated 
infrastructure a total of $28,500. 
 
The MFSRC proposes the following upgrade which equal approximately $34,000 worth of 
developments and repairs and maintenance: 

- Restore power to the shed $2000 
- Repair flood lights $16,359.12 
- Line and develop shed - $10,000 
- Re-establish green for multi-use – unknown at this time  
- Fencing repairs and installation $5000 
- Remove old container $500 

 
 
ATTACHMENTS: 
1  2015.08.31 Corro In - Mataranka Fishing, Sporting and Rec Club.pdf   
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 
ITEM NUMBER 16.2 
TITLE Waiver of Fees for AFL NT's use of 

Borroloola Sports Grounds 
REFERENCE 562046 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council not approve the waiver of fees for the AFL NT to use the Borroloola 

Sports Grounds commencing March – September 2016 for $5,320. 
(b) That Council direct the CEO to write to the Sporting Ministers and all peak 

sporting bodies in the Northern Territory detailing Councils facility hire fees and 
charges also highlighting Councils current consultancy assessing the 
infrastructure needs and cultural changes required to enhance the long term 
sustainability of regional and remote sporting infrastructure. 

 
 
 
BACKGROUND 
AFL NT have requested a waiver of facility hire fees for the 2016 season, based on works 
carried out by AFL NT staff in the 2015 season.(Note that no facility hire fees were paid in 
2015).  
 
At the recent Borroloola Local Authority Meeting, support was provided from the Local 
Authority Members to recommend to Council to waive the facility hire fees at the Borroloola 
Sports Ground for AFL NT. The Members stipulated the waiving should only be provided on 
the condition that it can be revoked from AFL NT if the grounds and/or amenities were found 
to be unclean during or after use.  
 
The application for a waiver of fees provided no detail from the AFLNT as to the dates and 
times of use. On investigation the following information has been gleaned from anecdotal 
information as to the specifics of the use and subsequent amount to be waivered. 
 
Council should be aware that the MacArthur River Mine Community Benefit Trust has funded 
this sporting event providing considerable resources such as part salaries for coordinators; 
balls; line marking resources, school education and awareness programs and supporting 
representatives to travel to other regional competitions and toilet paper for the toilets. It is 
unfortunate that the true costs of the competition have not been reflected in this bid for  
 
Several local entrepreneurial families have also set up catering facilities for the competition 
days without Council approval or the offer of supporting the development of the competition. 
 
 
ISSUES/OPTIONS/SWOT 
Council is currently undertaking a consultancy to assess all sport and recreation 
infrastructure to help Council determine how it can sustainably maintain and manage the 
legacy infrastructure it currently has on its asset register. One of the key themes from this 
consultancy will advise Council that ALL users must contribute to allow Council to continue 
to management, maintain and upgrade the functionality of the vast array of infrastructure 
required for sport and recreation.  
 
Council must appeal to government peak bodies and sporting clubs, to address the 
implementation of a ‘user pays’ system. Council needs to be supported if the sporting 
industry expects Councils to continue to provide standard industry facilities in remote and 
regional locations.  
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The Northern Territory Governments Framing the Future Policy’s Confident Culture 
Objective 3: details a strategy to Enhance our sporting lifestyle: expand the range and 
reach of sporting events across the Territory and enhance the capacity of regional and 
remote communities to deliver regular and organised sporting competitions.  Under this 
strategy the government is working directly with and funding peak sporting bodies like AFL 
NT to support and implement these goals and strategies. Council must make those bodies 
increasing these functions in our towns understand the cost shift to Council and at the very 
least accommodate the cost of using Council facilities in their annual budgets.  
 
FINANCIAL CONSIDERATIONS 
The Borroloola AFL NT season runs from March to September. Games are played on a 
Saturday generally, however are sometimes juggled to other week days if there is a funeral. 
The waiver included one day a week; 4 weeks a month for 7 months. A basic Facility Hire in 
Councils 2015/16 Fees and Charges Schedule is $190 per day. The fees requesting to be 
waivered are approximately $5,320 annually. 
 
If AFLT NT were to request a facility hire fee contribution from team members, which is the 
case for players in all other jurisdictions, an approximate contribution of $50 per year would 
be required. Borroloola competition has 5 teams competing and 22 members a side. 
 
 
 
ATTACHMENTS: 
1  Borroloola Sports Ground - AFL NT.pdf   
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 
ITEM NUMBER 16.3 
TITLE Operational Costs of Borroloola and 

Ngukurr Pools 
REFERENCE 564105 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council receive and note the report on the Borroloola and Ngukurr Pools. 
(b) That Council writes to the Ministers of Education, Health and Sport seeking 

assistance with the ongoing operational costs of the Borroloola and Ngukurr 
Pools. 

(c) That Council writes to the McArthur River Community Benefit Trust and seek 
their support to provide recurrent support to funding the operational costs of the 
pool. 

(d) That Council investigate a special service fees for the towns of Borroloola and 
Ngukurr to subsidise the annual operational costs of running the pool. 

(e) That Council write to MAWA seeking support for funding for the operations of 
the Borroloola Pool in sponsorship and naming rights. 

(f) That Council write to Yugul Mangi Development Corporation seeking support for 
funding for the operations of the Ngukurr Pool in sponsorship and naming 
rights. 

 
 
BACKGROUND 
 
At the August FCM, the Financial Report highlighted Councils Pools operations as a 
major challenge for Council and that Council needs to consider ways of improving the 
financial sustainability of managing and maintaining these facilities for the community’s 
of Borroloola and Ngukurr.  
 
Recent funding agreements committed by the MRMCBT also requested Council 
investigate a financial sustainability plan the CBT would no longer contribute to the 
operational costs of the Borroloola Pool. 
 
Council Service Managers monitor visitation daily to ensure that the public opening times 
relate to the preferred times of use. 
 
In the DRAFT Sub-Plan for the Sport and Recreation Infrastructure Plan the consultant 
Strategic Leisure Group has identifies the following recommendations with regard to the 
Pool at Borroloola. The full report is due to go to Councils October OCM. 
 

Pool and Gym 
The pool is not currently a sustainable operation and there is a need to develop a revenue 
strategy for the pool.  The following options should be investigated: 

• Establish a community trust or some form of collaborative fund which is contributed to 
by the NGO’s and agencies to help cover the cost of staffing and operations. This fund 
could be set up as a sport and recreation club able to seek grants and donations as 
well as be a vehicle to establish more community responsibility for the facility. 

• Increased linkage with training agencies and secure funding for staff training and pool 
attendant courses 

• Introduce an entry fee as a flat rate fee of $3.00 
• All agencies that use the pool (such as education) should pay for use. 
• Develop some community fitness and wellbeing programs (i.e. preventative health) and 

seek funding for these programs that includes the cost of venue access. 
• Develop some community fitness programs that are user pays only. 
• Develop some social events/ programs that can be user pays. 
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• Reintroduce a kiosk at the pool and increase revenue from the secondary spend.  This 
may be more effective than trying to introduce an entry charge 

 
Ngukurr Pool Operations 
 

 
 

Ngukurr – Average DRY SEASON pool usage – Number of users 

  Mon Tue Wed Thu Fri Sat Sun 
Swimming training  
(5-7pm) 

  12   12   12   

General use by visitors* throughout the day 12 12 12 12 12 12 12 
Other sports training (4.30pm) 30             
General use by local people** (2-5pm) 33 33 33 33 33     

AVERAGE DAILY TOTAL: 75 57 45 57 45 24 12 
AVERAGE WEEKLY TOTAL: 315 

 *Visitors are school teachers, Sunrise Health staff and others 
** Average amount of people  
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Ngukurr – Average WET SEASON pool usage – Number of users 
 
  Mon Tue Wed Thu Fri Sat Sun 
Swimming training (5-7pm)   12   12   12   
General use by visitors* throughout the 
day 

12 12 12 12 12 12 12 

General use by local youth** (2-5pm) 135 135 135 135 135     
General use by local people*** (12noon-
4pm) 

          150 150 

Pre-school and school activities (10-
11.30am) 

45 45 45 45 45     

General use by local people*** (5-8pm)         150 150   
AVERAGE DAILY TOTAL: 192 204 192 204 342 324 162 

AVERAGE WEEKLY TOTAL: 1620 
*Visitors are school teachers, Sunrise Health staff and others 
** Average amount of youth (5-18yrs) 
*** Average amount of youth, adults and babies  
 
 
In addition to Ngukurr’s usual daily usage, various sport and recreation activities on selected 
dates and nights are often run that attract 150+ pool users. Such activities can include races, 
games, water polo, movies, school events, MJD participants with carers, parties, Australia 
Day activities, Clean-up Australia Day activities and discos. Furthermore, pool life saving 
courses, swim and survive and marine courses are run from October to February. 
 
During the wet season, the Ngukurr Pool grounds require increased levels of mowing and 
maintenance due to the increased rainfall. It also requires increased chemicals maintenance 
due to increased sunlight and usage to ensure safe and clean operation.  
 
Borroloola Pool Operations 
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This line graph represents Borroloola Pool bather loads over the period of 1 year. As you 
can see the patronage is directly affected by the seasonal changes in weather and the 
holiday periods. Towards Christmas and various other holidays during the year many people 
leave the town and bather loads will be affected unpredictably. 
 
 

 
 
As the dry season (May to August) sets in during April it becomes too cold for local 
swimmers to swim in the mornings. The cold nights drop the water temperature significantly 
and with the added winds during the day swimming is no longer comfortable for an extended 
period of time. Opening in the mornings during the dry season you could expect an average 
of 0.5 swimmers a morning. The peak period of Borroloola pool is 2.30-5.00 year round due 
to school finishing. A majority of the children will come to the pool immediately after school 
for at least an hour or two. Please refer to the graph below showing the average number of 
swimmers daily and the peak of the number of patrons in the pool each hour 
 

 Average Number Peak 
Weekdays 23 52 
Weekend/PH 16 35 
 
It is proposed for the coming year that dry season opening hours will be 1.00 - 6.00pm 
Monday to Friday and 11.00 – 6.00pm weekends and Public Holidays. 
 
Throughout the wet season (September to April) temperatures are much hotter which allows 
for more comfortable swimming conditions. The wet season is also the storm season so 
average bather loads can be affected by lightning storms, cyclones, monsoonal rain and 
other weather events. The peak period will still be 2.30-5.00pm while school is still on. 
 

 Average Number Peak 
Weekdays 45 100+ 
Weekends and PH 65 120+ 
 
It is proposed for the coming year that wet season opening hours will be 6.00 – 7.30am and 
1.00 - 7.00pm Monday to Friday and 10.00 – 7.00pm weekends and Public Holidays. 
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ISSUES/OPTIONS/SWOT 
 
Council must introduce a user pays system to begin to subsidise the high operational costs 
of these facilities. The pools will never be sustainable and never raise the funds through the 
gates to cover the costs. If Council charges a $3 entry fee, which is the current rate in 
municipal areas, Council may raise approximately $51,000 at Borroloola and $10,000 at 
Ngukurr based on the weekly attendance rates. 
 
Council may also seek support from the Departments of Health and Education as the pools 
provide outcomes from these government programs and Council does not charge the 
departments for the use of the pools. 
 
The ability to maintain qualified staff to operate the pools is costly and staff retention rates 
are poor.  
  
FINANCIAL CONSIDERATIONS 
 

Annual Expense Item Borroloola Ngukurr 
Staff and on costs 104,768 104,768 
R&M 9,999 9,999 
Freight and Materials 19,000 19,000 
Power 32,304 48,300 
Water/Sewerage 11,000 28,000 
Food, cleaning, office phone/fax 1,500 1.000 
Training and PPE 8,500 9,250 
Leases, Depreciation 177,176 126,964 
TOTAL ANNUAL EXPENSE 364,247 346,282 
 
In the breakdown  of the 15/16 budget the costs of each pool are comparatively similar. 
The annual cost is $710,529 in total. That depreciation is the greatest cost.  
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 
ITEM NUMBER 16.4 
TITLE Morgues in Remote Communities 
REFERENCE 564883 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council communicate to the Northern Territory Government that it does not 

support local government being responsible for morgues in the NT and that the 
responsibility should sit with the Department of Health. 

(b) That Council write to the Chief Minister and Minister Price to confirm the 
location of the proposed new morgues and upgrades.  

 
 
 
BACKGROUND 
Several of Roper Gulf Local Authorities have requested Council to advocate on communities 
behalf with regard to the upgrade and provision of community based morgues. Most recently 
the Numbulwar Local Authority has requested Council write to NTG Ministers about an 
unacceptable event which left a body without refrigeration due to a power failure in a 
degraded morgue at Numbulwar. This event caused family and friends much distress as 
they were unable to conduct the ceremonial obligations required at a burial and had to 
hastily bury the body before it started to decompose. 
 
Council should note that the new medial clinic at Ngukurr and Numbulwar do not have 
morgue facilities on the plans for these developments. 
 
ISSUES/OPTIONS/SWOT 
Several NTG Health staff has raised the issues of morgues in Local Authority meetings and 
it was suggested in one of Borroloola’s previous LA meetings that “the health department 
deals with the living and local government deals with the dead’.  
 
As per the attached  media release from the 23rd of June 2015, the NTG has announced that 
there will be 20 new morgues established in remote towns and 16 upgrades.  
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  NTG Media Release - Morgues.pdf   
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 
ITEM NUMBER 16.5 
TITLE Proposed Location of the Softball Oval at 

the Borroloola Sports Grounds 
REFERENCE 562048 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council receive and note the report on the location of the new softball oval 

at the Borroloola Sports. 
(b) That Council approve Option 2 as the preferred location of the Softball Oval at 

the Borroloola Sports Grounds. 
 
 
 
BACKGROUND 
Roper Gulf Regional Council is currently developing the Borroloola Sports Ground to 
incorporate new infrastructure including a softball diamond and oval and a state of the art 
electronic score board. 
 
Council has several grants allocated to these developments including that of the Local 
Authority Grant who have allocated $20,000 for a state of the art electronic score board.. 
 
Council staff have been working with the local Softball interest group and AFLNT to 
determine the final location of the new softball oval. Consultants Strategic Leisure Group 
have offered 4 options for the preferred location based on serviceability e.g. access and 
amenity; orientation with regard to afternoon sun; overlaps with existing fields. 
 

 
 
 

1)      Is the easiest fit but orientation a little west which is not ideal for afternoon games. 
2)      Is a good orientation but does mean that overlap is required on the Oval 1 for 

outfield. 
3)      Good orientation but requires far too much relocation and releveling 
4)      Good orientation but a range of infra to be moved such as bores 

 
With further discussion from interests groups and because of the required space and 
orientation it has been determined that OPTION 2 be the preferred location. This will enable 
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centralizing auxiliary amenities such as toilets, canteen and storage, car parking and access. 
The option 2. Location requires the least amount of disruption to existing infrastructure.  
 
Some drainage works are also required to improve stabilisation of the new oval and repair 
erosion on oval 1. 
 
The allocated space for the softball oval will incorporate: 

• A 5 metres space behind the foul line  
• coaches bench on either side 
• catches net  

 

 
 
 
The image below depicts a rough diagram of how the ovals will be accessed by internal 
roads and where pedestrian fences may be located to ensure vehicles and pedestrian are 
controlled within the space. 
 

 
 
ISSUES/OPTIONS/SWOT 
Council and interest groups must understand that the resources of Council are limited and 
while there is opportunity to upgrade facilities they must be multi-functional and ensure 
maximum use by all interest groups. Having discrete and exclusive use of any facility is not 
sustainable.  
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FINANCIAL CONSIDERATIONS 
Roper Gulf Regional Council has received $49,000 from the Department of Sport and 
Recreation to upgrade the softball facilities at Borroloola Sports grounds inclusive of the 
backstop and coaches boxes. Due to the black soil and historical difficulties of establishing 
lawned ovals on the black soil substrate it is expected that the ovals establishment will cost 
much more than the NT Grant. The Local Authority has identified the Borroloola Sport and 
Rec Grounds as a high priority project in the regional plan and staff are working with the 
members to finalise the costing’s and scope of works for the LA to approve. 
 
 
ATTACHMENTS: 
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 
ITEM NUMBER 16.6 
TITLE Borroloola CBD Master Plan Progress 

Report 
REFERENCE 591293 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council receive and note the progress report on the Borroloola CBD 

Upgrade. 
 
 
 
BACKGROUND 
 
For several years the Borroloola CBD area has been identified by Council as a Community 
Safety issue requiring attention. In 2014 Council received funding to employ engineers to 
undertake a Road Safety Audit and Concept Planning for this precinct. Based on the Road 
Safety Audit completed by Tonkin a Borroloola CBD Master Plan will be produced to tie 
together the various issues underlying the road safety issues in the area. 
 
The Master Plan will have the following schedule: 
 

1.       Engineering survey of the site 
2.       Develop concept options: 

-          Prepare concept plans for the ‘site specific options’ shown attached including 
pedestrian refuges, footpaths and kerb alignments 

-          Undertake a preliminary design of the kerbs and drainage including 
undergrounding of drainage along Robinson Street 

-          Prepare alternative schematic ideas for the street scape / town centre precinct 
for consultation 

3.       Workshop the ideas with the client/community 
-          The workshop would test the schemes and also get a sense of priority of 

items 
4.       Refine into a preferred concept / Master Plan 

-          Prepare overarching concept (master plan) 
-          Prepare first order cost estimates for the different packages of work 
-          Recommend prioritisation of actions in a logic sequence 

5.       Develop detailed design of the preferred concept 
ISSUES/OPTIONS/SWOT 
NIL 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
1  20150180DR1A-Borroloola Road Safety Audit.pdf   
2  20150180_Concept_Rev 0.pdf   
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COMMUNITY SERVICES DIRECTORATE REPORT 
ITEM NUMBER 17.1 
TITLE Update on Community Services Activities 

and performance 
REFERENCE 564886 

AUTHOR Marion Smith, Director Community Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the update on activities and performance of the 

Community Services Directorate.  
 
 
 
BACKGROUND 
A number of changes have occurred for the 2015-16 community services agency funding 
requirements. The RJCP – remote jobs has been renamed as CDP Community 
Development Programme and has a well published focus on Work for the Dole (WFD). 
 
The Remote Schools Attendance Strategy is likely not to be renewed although this still is 
not confirmed. 
 
Night Patrol has been challenged on the hours they are expected to be active.  This will be 
going out to the Local authorities meetings to discuss. 
 
Aged Care will also undergo review because the Regional Manager’s contract completes 31 
December and it is an opportunity to see if we can be more affective in managing our 
community programmes. 
 
ISSUES/OPTIONS/SWOT 
The RJCP now CDP programme has had a Gap Analysis completed during the month of 
September, - copy of report attached.  This activity is not meeting the KPI’s under the 
agreement and come January we will only be paid on outputs.  Therefore we needed to 
identify the gaps in our operations, human resourcing and performance standards. 
 
The report concentrates on Principle 6 (operational excellence of the Quality Assurance 
Frame) to measure Roper Gulf Regional Council’s current operating systems and processes 
to the RJCP agreement and expectations in meeting three of the KPI’s delivery of service, 
Work for the Dole, and the Regional Employment Target. 
 
From this report we will be developing strategies and a programme of improvement that will 
be presented at the next Council meeting in October. 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  Roper_Gulf_Gap_Analysis.pdf   
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 18.1 
TITLE Update of Civil Works Projects 
REFERENCE 565050 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council notes the Update of Civil Works Projects Report. 
 
 
 
BACKGROUND 
This report is provided for Council’s information about the current project status and actions 
of various civil works projects occurring throughout the Council area.  
 
Below are projects, the community that those projects are occurring, estimated completion 
dates and their status.  
 
ISSUES/OPTIONS/SWOT 
Community Project Est 

Completion 
Status 

Barunga Rubbish dump clean up 15/9/15 Completed 
Barunga Cemetery Road culvert 30/6/16 Awaiting funding 

agreement to get detailed 
design work done 

Barunga Developing plans for a heavy 
vehicle turn around and parking at 
store redevelopment 

31/1/16 Waiting on funding 
agreement 

Barunga Housing drainage redevelopment – 
near Lot 57 

28/2/16 Waiting on funding 
agreement 

Beswick Intersection from Central Arnhem 
Road to new subdivision (with new 
store opening) 

30/6/16 Developing scope of works 

Borroloola Searcy Street – barricade and 
drainage clearance repairs 

30/10/15 Awaiting detailed quotation 
– to be incorporated into 
CBD upgrade 

Borroloola Searcy Street drainage – major 
upgrade 

30/6/16 Traffic plans being collated 
Design completed 
Project on hold due to 
external funding 

Borroloola Town camps roads upgrade 30/6/15 Scope of works and 
costing completed – not 
Council responsibility. 
Yanyula camp completed 
in 13/14 though. 

Borroloola Transport Hub 30/6/16 Preliminary design work 
completed and used for 
submission to Aust 
Government. 

Jilkminggan New Rubbish dump 31/6/16 Planning and on hold due 
to JCAC lease 

Jilkminggan Culvert across farm creek to 
cemetery 

31/6/16 Planning and on hold due 
to JCAC lease 

Bulman/Weemol Sealing of Centre Road and new 
cul-de-sac, plus drainage works 

30/8/15 Completed 

Bulman Weemol Full re-sheet and stabilisation of 
Weemol Road 

30/8/15 Completed 
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Manyalluluk Full re-sheet of entire road, 
stabilisation of crossovers. 

30/6/16 Gravel sites identified – 
require NLC approval to 
do re-sheet and requires 
confirmation of external 
funding. 

Manyalluluk Running grade of Eva Valley road 
(total length) 

30/08/15 Completed – another will 
be done pre wet-season 
(December) 

Manyalluluk Sealing internal roads (front of 
Council office, around corners and 
installation of causeway) 

30/6/16 Not completed, will include 
in future Roads to 
recovery funding 

Mataranka Carew Road drainage reparation 
(part 2) 

31/12/15 Quotes obtained 

Mataranka Elsey Street/Stuart Hwy drainage 31/12/15 Quotes obtained 
Minyerri Resealing of internal roads 31/12/15 Providing assistance with 

Alawa AC obtaining 
quotes – using local 
authority grant funding 

Ngukurr “Rainbow Street” drainage 30/6/15 IAS application for funding 
has been made – awaiting 
funding agreement 

Ngukurr Mutju Street and Central Road 
reseal 

30/11/15 Roads to Recovery – 
obtaining quotes 

Ngukurr Traffic management (school/shop) 
– kerbing, speed humps, signage, 
crossings 

31/3/16 Preliminary drawings 
completed – Blackspot 
funding received, 
preparing procurement 

Ngukurr Transport Hub (opposite Power 
Station) 

31/10/16 Preliminary design 
completed – subject to 
funding submission to 
Australian Govt. 

Numbulwar Airport Road 30/10/15 Project almost complete, 
separate report provided in 
confidential agenda.  

Numbulwar Reseal and drainage works behind 
shop road 

30/11/15 Scope of works and 
quotes received, seeking 
DLGRS approval to use 
contractors already at 
community 

Numbulwar Transport Hub – at boat 
ramp/workshop 

31/10/16 Preliminary design 
completed – subject to 
funding submission to 
Australian Govt. 

Numbulwar  Moving of rubbish dump 31/12/16 Awaiting funding 
agreement to move waste 
to new site and close 
down old site. 

Urapunga Full maintenance grade – town 
entrance road 

30/08/15 Completed but will do 
further work in near future 

All Council Roads and storm water drains audit 30/6/16 Waiting funding agreement 
before tendering for this 
work 

Katherine Chardon Street Depot –site works 17/12/15 Outstations team to do 
fencing and gardening 

Katherine Victoria Hwy Office – car park stays 30/08/15 Completed 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 18.2 
TITLE Update of Chardon Street Depot project 
REFERENCE 565055 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council note the report in relation to the Chardon Street Depot project 
 
 
 
BACKGROUND 
At the July Ordinary Meeting of Council, a report was presented with the tender assessment 
for the construction of the Chardon Street Depot Project. Council subsequently approved the 
awarding of the contract to Ngarda.  
 
ISSUES/OPTIONS/SWOT 
Since the July Council meeting, work commenced in early August with a lot of the civil works 
(clearing of land, installation of hard stand and sub-base for concreting) completed by the 
end of that month.  
 
By mid September, construction works have commenced on the shed, external concreting 
and footings for the administration building. 
 
The design plans for the administration building and shed are almost finalised with the 
administration building to include a reasonable size meeting room.  
 
Staff have also recently been planning the move and closing down of the Emungalan Road 
site. 
 
The estimated project completion/handover date is the 17 December. 
 
FINANCIAL CONSIDERATIONS 
 
Due to site works and ground levels being lower than anticipated, Council may have to 
consider installing a small retaining wall along the boundary with GM Plumbing as a variation 
to this project. Staff are waiting on a cost estimate from Ngarda, however it is unlikely to 
impact the overall budget because of the level of contingency that was factored into this 
project.  
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 18.3 
TITLE Update on Numbulwar Airport Road Project 
REFERENCE 565064 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council note the report in relation to the Numbulwar Airport Road project 
 
 
 
BACKGROUND 
Following on from previous reports to Council about the Numbulwar Airport Road, the project 
continues to be implemented with some minor issues occurring. Council awarded the 
contract to Downer EDI works and construction commenced in late July.  
 
ISSUES/OPTIONS/SWOT 
Downer EDI have successfully engaged with three full time indigenous staff from Numbulwar 
providing training and skill development opportunities for them. Council required that there 
was 10% indigenous employment and with 7 non-indigenous staff, the company has 
exceeded this requirement. 
 
The project encountered large boulders in the sub-grade area that would around the 
intersection to the turn-off from the main road to the airport which required some surveying 
and may result in a small contract variation including installing a small culvert to manage 
drainage near the intersection as well. 
 
The site supervisor has again complained about people running over survey pegs in vehicles 
when they’re near the airport, however is not likely to be an issue now that the project nears 
completion. 
 
The project continues to go according to schedule with completion and handover on the 15 
October.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report.   
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GENERAL BUSINESS 
ITEM NUMBER 20.1 
TITLE Council Meeting venue for October 
REFERENCE 561386 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council agrees to change venue for October OCM from Jilkminggan to 

Mataranka.  
 
 
 
BACKGROUND 
Ordinary Meeting of Council held on October 2014 made decision to hold its ordinary 
meeting on 28 October 2015 at Jilkminggan.  
 
Looking at the available venue that we have at Jilkminggan, Governance team realised that 
we might not have sufficient space to hold the meeting at Jilkminggan.  
 
The Council Services Manager from Jilkminggan was contacted and was asked to provide 
his view on having Council Meeting at Jilkminggan. He also advised that it will be hard to fit 
Council Meeting audience at Jilkminggan meeting hall.  
 
ISSUES/OPTIONS/SWOT 
Council is proposed to change the October meeting venue from Jilkminggan to Mataranka. 
Council could still have tour around Jilkminggan and morning tea or lunch along with LA 
Members and staff on Briefing day.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report.     


