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AGENDA
ORDINARY MEETING OF COUNCIL
WEDNESDAY, 28 JANUARY 2015

Notice is given that the next Ordinary Meeting of the Roper Gulf Regional
Council will be held on:

e Wednesday, 28 January 2015 at

e The Katherine Town Council’'s Council Chambers, Stuart Highway
KATHERINE NT 0850

e Commencing at 8:30

Your attendance at the meeting will be appreciated.

Tony Jack
MAYOR
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CLOSED SESSION

21.1 Audit Committee Meeting Minutes

The report will be dealt with under Section 65(2) (e) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information provided to
the council on condition that it be keep confidential.

21.2 Request to reduce rental fees for office space - Hardy Aviation at Borroloola

The report will be dealt with under Section 65(2) (ci) (e) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to cause commercial prejudice to, or confer
an unfair commercial advantage on any person; AND information
provided to the council on condition that it be keep confidential.

21.3 JCAC Lease Negotiations

The report will be dealt with under Section 65(2) (ci) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to cause commercial prejudice to, or confer
an unfair commercial advantage on any person.

21.4 Katherine Based Leases and Proposed Light Industrial Investment.

The report will be dealt with under Section 65(2) (ci) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to cause commercial prejudice to, or confer
an unfair commercial advantage on any person.

21.5 Central Administration Centre Proposal

The report will be dealt with under Section 65(2) (ci) (e) of the Local
Government Act 2008 and Regulation 8 of the Local Government
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(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to cause commercial prejudice to, or confer
an unfair commercial advantage on any person; AND information
provided to the council on condition that it be keep confidential.

22 CLOSED SESSION
23 CLOSE OF MEETING




Ordinary Meeting of Council 28 January 2015

CONFIRMATION OF PREVIOUS MINUTES -
Y hoper G

ITEM NUMBER 5.1

TITLE Confirmation of Previous Minutes

REFERENCE 512279

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@) That Council notes that the minutes from the ordinary meeting of the Council on
12 November 2014 as atrue and accurate record of that meeting.

BACKGROUND
The ordinary meeting of Council was held on 12 November 2015 at Beswick.

ISSUES/OPTIONS/SWOT
The meeting minutes are attached to the report.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
1 2014.11.12 Minutes_OCM_Unconfirmed.pdf
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REGIOMNAL COUNCIL

S TARNANLE - VEABLT - VIBRAMNT

\\;@_ﬂnnrlinlf

MINUTES OF THE ORDINARY MEETING # 55 OF THE ROPER GULF REGIONAL
COUNCIL MEETING HELD AT THE WUGULARR (BESWICK) ON WEDNESDAY,

1.

12 NOVEMBER 2014 AT 8.54AM

PRESENT/STAFF/GUESTS

14

1.2

13

Elected Members

Deputy Mayor, Judy MacFardane
Councillor, Daphne Danials
Councillor, Annabelle Daylight
Councillor, Timothy Baker Jnr.
Councillor, Kathy-Anne Numamurdirdi
Councillor, John Dalywater
Councillor, Donald Garmer

Councillor, Selina Ashley

Staff

Michael Berto - Chief Executive Officer (CEO)

Greg Amett - Director, Corporate Governance (DCG)

Sharon Hillen - Director, Council Services and Infrastructure (DCSI)
Cathsrina Proctor — Director, Community Services (DCS)

Lokash Anand, Manager, Finance

Jyoti Pudasaini, Manager, Governance, Corporate Planning and Compliance
Bala Donepudi, Management Accouniant

Jo Nicol, Officer, Local Autherity Coordination

Hilary Sinfleld, Officer, Governance

Guests
Nat Knapp, Dept. Local Government and Regions (DLGR)
Burton Reynolds, Dept. Local Government and Regions (DLGR}

MEETING OPENED

The Ordinary Meeting of council opened at 8.54am by Deputy Mayor Judy MacFarane
who read the pledge with Councillors and staff.

Attachment 1
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3. WELCOME TO COUNTRY
Deputy Mayor Judy MacFarlane welcomed the guests, councillors and staff to the
meeting.
4. APOLOGIES AND LEAVE OF ABSENCE
4.1 APOLOGIES AND LEAVE OF ABSENCE
260/2014 RESOLVED (Selina Ashley/Donald Garner) Carried
(a) That Council accept apology from Mayor Tony Jack, Cr. Stan Allen and Cr. Anne
Marie Lee for non attendance at the Ordinary Meeting of Council on 12"
November 2014,
5. CONFIRMATION OF PREVIOUS MINUTES
5.1 CONFIRMATION OF PREVIOUS MINUTES FROM ORDINARY COUNCIL MEETING
261/2014 RESOLVED (Eric Roberts/Donald Garner) Carried
(a) That Council notes that the minutes from the Ordinary Meeting of Council held
on the 29 October 2014 as a true and accurate record of that meeting.
6. CONFIRMATION OF PREVIOUS FINANCE COMMITTEE MEETING MINUTES
il
7. CALL FORITEMS OF GENERAL BUSINESS
. CEO Report
. FBT Update
. Borroloola Town Cleanliness
. Nurbubsar Dump and Gravel Fit (Cursing lssus)
. Local Authority Governance/ldanagement Structures
. Borroloola Pool Operations
. Sperts and Recreation at Beswick
. Single men's Quarters at Ngukurr and Beswick
. Water Supply Issue in Beswick
. Assets Workshop
. New Nemination for Numbulwar Local Authority
. Borrolocla: Garawa 1 and 2 Road Update
8. QUESTIONS FROM THE FUBLIC
il
9. DISCLOSURES OF INTEREST

Attachment 1
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There were no declarations of inferest at this Ordinary Council Meeting.

10. BUSINESS ARISING FROM PREVIOUS MINUTES

10.1 ACTION LIST

262/2014 RESOLVED (Kathy-Anne NumamurdirdifAnnabelle Daylight) Carried

(a) That Council receive and note the Action List as at the 12 November 2014.

1. IHNCOMING CORRESFONDENCE

11.1 INCOMING CORROSPONDENCE

263/2014 RESOLVED (Donald Garner/Timothy Baker Jr.) Carried

(a) That Council receive and note the late incoming correspondence.

(b) That Council respond in writing to advise that future relationship via a
standard user agreement with Council approving a waiver of fees for
future use to be reviewed every two years via Council Meeting with
Mataranka Better Half Club.

ACTION: Mataranka Local Authority receive a copy of the old and new MOUs with
fMataranka Better Half Club.

12. QUTGOING CORRESPONDENCE

il

13. WARD REPORTS

13.1 NEVER NEVER WARD

264/2014 RESOLVED (Eric Roberts/Donald Garner) Carried
(a) That Council receive and note the Never Never Ward Report.

(b) That Council receive and accept the resignation of Susan Sammy from the
Hodgson Downs Local Authority Meeting.

13.2 NYIRRANGGULUNG WARD REPORT

265/2014 RESOLVED (Timothy Baker Jr./Selina Ashley) Carried

(a) That Council receive and note the Nyirranggulung Ward Report.
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13.3 NUMBULWAR NUMEIRINDI WARD

266/2014 RESOLVED (Annabelle Daylight/Eric Roberts) Carried
(a) That Council receive and Note the Numbulwar Numburindi Ward Report.
(b) That Council accepts the nominations of David Murrungun, Christopher Spicer,

Ella Geia, Felicity Kym Rami and Douglas Wunungmurra to the Numbulwar Local
Authority.

13.4 SOUTH WEST GULF WARD REPORT

267/2014 RESOLVED (Kathy-Anne Numamurdirdi/Daphne Daniels) Carried

(a) That Council receive and note South West Gulf Ward Report.

13.5 YUGUL MANGI WARD

268/2014 RESOLVED (John Dalywater/Selina Ashley) Carried

(a) That Council receive and note the Yugul Mangi Ward Report.

14. EXECUTIVE DIRECTORATE REPORTS

Nil
15. CORPORATE GOVERNANCE DIRECTORATE REPORTS
15.1 CEO REVIEW

269/2014 RESOLVED (John Dalywater/Annabelle Daylight) Carried

(a) That Council nominate Mayor Tony Jack, Deputy Mayor Judy MacFarlane, Cr.
Eric Roberts, Cr. Daphne Daniels and Cr. Don Garner as panel members to be
on the review panel for the CEO performance review on Monday 23" February

2015 with a pre-brief CEO performance review meeting to be held on Thursday
29™ January 2015.

15.2 ELECTORAL REVIEW

270/2014 RESOLVED (Donald Garner/Eric Roberts) Carried

(a) That Council receive and note the seven submissions received in response to

_4-
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the initial public consultation.
(b) That Council agree to the following:

(i) The name of the Council not be changed at this time.

(i) The principal member of Council continue to bear the title of Mayor and
be appointed by the Council.

(iii) The elected members (excluding the Mayor) continue to have the title of
Councillor.

(iv) The future Council of the Roper Gulf Regional Council comprise thirteen
(13) elected members.

(v) The existing ward structure and ward names be retained.

(vi) The Never Never, Nyirranggulung and South West Gulf Wards each be
represented by three (3) elected members; and the Numbulwar
Numburindi and Yugul Mangi Wards each be represented by two (2)
elected members.

(vii)  The external boundaries of the council area not be changed at this time.

(c) Council agree not to undertake any further public consultation and authorise the
preparation of the necessary report to the Minister for Local Government and

Regions.

Cr Annabelfe Daytight teff the meeling, e iime being 09:51 am
Cr Annabelfe Daytight refurned o the meefing, the time being %58 am

Morning tea comvmenced: 8 58am
feeting re-conynenced. 10 15an

15.3 POLICY REVIEW: FIN0O0O1 FINANCIAL DELEGATION MANUAL, FINOO6
ACCOUNTING AND POLICY MANUAL, ADM012 ORGANISATIONAL
DELEGATION MANUAL

271/2014 RESOLVED (Donald Garner/Eric Roberts) Carried
(a) That Council approve the following reviewed policies:

(i) FINOO1 Financial Delegation Manual with the following amendments:

Under ‘Operational Expenditure: Approved Expenditure’ replace
‘Human Resources Assistant Manager’ with ‘Assistant Managers’,
‘Financial Accountant’ and ‘Management Accountant’.

s Under ‘Purchaser Orders and Invoices: Approved Purchase
Orders up to $1000' replace all listed ‘Administration Officers’
with ‘Administration Support Officers’.

 Under ‘Purchase Orders and Invoices: Approved Purchase
Orders up to $2000' remove ‘Service Delivery Centre’,
‘Management Accountant’ and ‘Financial Accountant’ and add
‘Coordinators’.

e Under ‘Purchase Orders and Invoices: Approved Purchase
Orders up to $5000° remove ‘Human Resources Assistant
Manager’ and replace with ‘Assistant Managers’, ‘Financial
Accountant’ and ‘Management Accountant’.
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¢ Under ‘Salaries and Deductions: Approve Staff reimbursement for
expenditure on behalf of Council up to $500° replace ‘Council
Service Manager’ with ‘Manager’.

¢ Under ‘Financial Investment: Approving banking and investment
account arrangements including opening of new accounts’ add
‘Finance Committee Meeting’.

¢ Under ‘Corporate Credit Cards’ add new section named
‘Maximum limits monthly limits $2000 and single transaction
$1000° for ‘administration support officers’.

s Under ‘Corporate Credit Cards: Maximum limits monthly limits
$5000 and single transaction $1000° add ‘coordinators’ and
‘senior administration support officers’.

+ Under ‘Financial: Manager Resignation’ delete first paragraph and
include the sentence ‘Corporate Credit Cards must be returned
immediately on termination or six weeks prior to the last day of
employment’.

(ii) FINOO6 Accounting and Policy Manual with the following amendment:
 Under ‘Council Registers’ add ‘complaints register’.

(iii) ADMO012 Organisational Delegation Manual.

15.4 ANNUAL REPORT 2013-14

272/2014 RESOLVED (Donald Garner/Timothy Baker Jr.) Carried

(a) That the Council receive and note the Auditor’'s Report for the financial year
2013/2014.

(b) That the Council accept the Annual Report 2013-14 for the Financial Year
2013/2014 with minor amendments.

(c) That the Council agree to the submission of the Annual Report 2013-14 to the
Department of Local Government,

Cr Selina Ashiey left the meeting, the time being 10.57 am
Cr Selina Ashiey retirned o the mesiing, the fime being 10.59 am

15.5 FINANCE REPORT - RGRC FINANCIAL REPORT AS AT 31-10-2014

273/2014 RESOLVED (Annabelle Daylight/Kathy-Anne Numamurdirdi) Carried

(@) That Council receive and note the financial reports for the period ending 31"
October 2014.

Cr Annabelie Dayight left the meeling, the fime betng 12.08 pr

Cr Annabelfe Dayfight returned fo the mesting, the time being 12:11 pm
Cr Eric Roberts feft the meeting. the time being 12:12 pm

Cr Eric Roberts refurned to the mesting. the time being 1213 pm

-6 -
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Cr Tunothy Baker Jr. Lelt ihe meefing, the fime being 12713 purr

Cr Sy Mactarlane lefl the nmeeltng, the fine Delng 12715 pim

Cr Tunothy Baker Jr, Retirned fo the meeling, e ime beirgg 1216 pa
Cr Sy Mactarlane relirred fo e meefisg, the fure belrng 1216 pm

15.6 FINANCE: FIRST QUARTER AMENDED BUDGETS 2014-15

27472014 RESOLVED (Donald Garner/Selina Ashley) Carried

(a) That Council accept and adopt first quarter amended budget 2014-15.
(b) That Council approves the amended Organisational Structure as presented.

View Appendix | for amended Organisational Structure,

15.7 FRINGE BENEFITS TAX MINIMISATION

DCG presented a report on the various types of fringe benefits as identified by the Australian
Taxation Office (ATO]}, highlighted the berefits that are applicable to Roper Gulf Regional
Council and presented sirategies on how to minimise fringe benefit tax in the future.

275/2014 RESOLVED (Eric Roberts/Donald Garner) Carried

(a) That Council receive and note the report on Fringe Benefits Tax Minimisation.

12 5Z2pme Meeting adfotsned
1.25pm: Meefing recommenced

16. COUNCIL SERVICES AND INFRASTRUCTURE REFORTS

16.1 UPDATE ON PROPOSED LOCAL AUTHORITY PROJECT PROPOSALS 2014/15

DES| presented a report to Council on how each Local Autherity has decided to spend their
NTG Lecal Autherity Funding Grant,

276/2014 RESOLVED (Daphne Daniels/Selina Ashley) Carried
(a) That Council receive and note the report detailing the Local Authority Grants
Projects proposals to date with the amendment to the Wugularr Local

Authority project detail to reflect the item 7.10 in the Beswick Local Authority
minutes from 20™ October 2014.

16.2 UPDATE ON MAJOR PROJECTS FUNDING PROPOSALS

DCSl presented a report on the various majer funding prepesals submitied o date. Funding
has been sought frem funds available threugh all levels of government.

277/2014 RESOLVED (Eric Roberts/Timothy Baker Jr.) Carried
-7 -
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(a) That Council receive and note the update on Major Projects Funding Proposals
submitted to date.

16.3 FIRST QUARTERLY REPORT- DIRECTORATE OF COUNCIL SERVICE AND
INFRASTRUCTURE

DCEl presented a report on her movements for the first quarter and provided a updated on
progress made on Council Services and Infrastructure key performance indicators (KPls).
The first quarter highlights from the council services, animal management and project
management business unifs were presented.

278/2014 RESOLVED (Selina Ashley/Donald Garner) Carried

(a) That Council receive and note the first quarterly report from Directorate of
Council Service and Infrastructure.

17. COMMUNITY SERVICES DIRECTORATE REPORTS

17.1 MID-QUARTER REPORT ON COMMUNITY SERVICES DIRECTORATE AS AT
NOVEMBER 2014

DCS presented a report on the progress of all Community Services business units including
infermation on the fraining that has been completed, WHS, Youth Veice, school holiday
programs and property damage.

279/2014 RESOLVED (Eric Roberts/John Dalywater) Carried

(a) That Council receive and note the mid-quarter report for the Community

Services directorate as at November 2014,

ACTION: CEO to ensure Youth Voice Committes Meeting minutes actions from 29" October
2014 to be followsd up.

18. CONTRACTS & TECHNICAL SERVICES DIRECTORATE REPORTS

18.1 CONTRACT AND TECHNICAL SERVICES QUARTERLY REPORT (JUL - SEPT
2014)

DCS| presented an update on the Contract and Technical Services acfivities for the first
quarter including highlights from the Territery HMousing, Australia Post, Power & Watsr and
fencing contracts. The mechanical workshops and visitor accommadation progress was also
presented.

280/2014 RESOLVED (Donald Garner/Daphne Daniels) Carried

(a) That Council note the report in relation to the Contract and Technical Services
Quarterly Report.

-8-
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18.2 CONTRACTS UPDATES
DCSl presented a report on the status of each contract currently held.

281/2014 RESOLVED (Selina Ashley/Kathy-Anne Numamurdirdi) Carried

(a) That Council receive and note the report on Contracts updates.

ACTION: CEO fo fellow up on the qualiy of the weorkmanship of the housing fencing
program.

18.3 CONTRACTS MANAGER RESPONSIBILITIES

282/2014 RESOLVED (Kathy-Anne Numamurdirdi/Annabelle Daylight) Carried

(a) That Council receive and note the report on Contracts Manager Responsibilities.

18.4 UPDATE OF CIVIL WORKS PROJECTS
DSl presented a repoit on the status of the first quarter civil work projects.

283/2014 RESOLVED (John Dalywater/Eric Roberts) Carried

(a) That Council note the report in relation to Civil Works Projects.

18.5 AUCTION REPORT

DCS| presented a report on the RGRC auction. The report included the reserve prices for
each auction item, their sale price and the profit mads.

284/2014 RESOLVED (Donald Garner/Selina Ashley) Carried

(@) That Council receive and note the report on the Auction held on Saturday 18"
October 2014.

18.6 ASSET MANAGEMENT REPORT JULY 2014 TO SEPTEMEBER 2014

DCSl pregented a report on progress made in the asset management unit during the first
quarter,

285/2014 RESOLVED (Donald Garner/Timothy Baker Jr.) Carried

(a) That Council receive and note the report on Asset Management for the period
July 2014 to September 2014.

-_0-
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ACTION: A written report to be provided te Council at every Ordinary Meeting in respect to
work health and safety issues.

18.7 TECHNICAL SERVICES REPORT - 1ST QUARTER

DCEl presented a report on the services provided to each outstation in the first quarter and
highlighted that Quisiation funding has been reduced significantly in the 2014-15 year.

286/2014 RESOLVED (Eric Roberts/Daphne Daniels) Carried

(a) That Council receive and note the Technical Services Report (Outstations) — 1%
Quarter

19. DEPUTATIONS & PETITIONS

Mil

20. GENERAL BUSINESS

20,1 CEO REPORT

CEO provided an update on his movements.

287/2014 RESOLVED (Eric Roberts/Selina Ashley) Carried

(a) That the Council receive and note the CEO Report.

20.2 FBT UPDATE

DCG provided an FBT update.

288/2014 RESOLVED (Timothy Baker Jr./Eric Roberts) Carried

(a) That Council receive and note the FBT update.

20.3 BORROLOOLA TOWN CLEANLINESS

Cr. Garner gave a verbal report on his concerns about the standard of cleanliness and
general tidiness of Borroloola in comparison to other RGRC towns.

D&l provided information on the current work plane and systems in place.

=10 -
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289/2014 RESOLVED (Donald Garner/Eric Roberts) Carried

(a) That Council receive and note the report on Borroloola town cleanliness.

ACTION: The cleanliness of Borroloola needs to be improved.

20.4 NUMBULWAR DUMP AND GRAVEL PIT (CURSING ISSUE)

Cr. Numamurdirdi advised arrangements will be made by a senior Elder to address the
cursing issue with the NLC. Council will receive further advice follewing this.

290/2014 RESOLVED (Kathy-Anne Numamurdirdi/Eric Roberts) Carried
(a) That Council receive and note the Numbulwar dump and gravel pit
(cursing issue) update.

20.5 LOCAL AUTHORITY GOVERNANCE/ MANAGEMENT STRUCTURES

Cr. Dalywater requested informeation on the rolefs of Local Autheority lMembers and the levsl
of their authority in operational matters.

DCS| provided an explanation on the separation of powers and roles of elected members in
the governance/management structures.

291/2014 RESOLVED (Selina Ashley/Kathy-Anne Numamurdirdi) Carried
(a) That Council receive and note the Local Authority

Governance/Management Structures update.

20.6 BORROLOOLA POOL OPERATIONS

Cr. Garner expressed concerns about the current Borrolocla Poel opening times and WHS
issues.

292/2014 RESOLVED (Daphne Daniels/Timothy Baker Jr.) Carried

(a) That Council receive and note the Borroloola Pool Operations update.

Cr Annabelie Dayfiaht leff the meefing, the fime beling 03 18 P4
20.7 SPORTS AND RECREATION AT BESWICK

Cr. Ashley requested an update on the spoit and recreation program being delivered at
Beswick and when the Trainee Sport and Recreation Development Officer will be visiting the
community,

CCS advised she will fallow-up on the monthly sport and recreation schedule.
CEO advised Council fo report any sport and recreation communicafion issues immediately

-11 -

Attachment 1 Page 17



Attachment 1 2014.11.12 Minutes_OCM_Unconfirmed.pdf

fo the fown's CSH.

293/2014 RESOLVED (Selina Ashley/Timothy Baker Jr.) Carried

(a) That Council receive and note the report on Sports and Recreation
operations in Beswick.

Cr Annabelfe Daytight returned fo the meeting. the lime belmg 03:22 P

20.8 SINGLE MEN’S QUARTER AT NGUKURR AND BESWICK

DCsl provided a verbal repert on the current issues related fe the single men's quarters aft
Ngukurr and Beswick.

Territory Housing are currently investigating options for the Ngukur facility,
The Beswick facility belongs to the TOs.

294/2014 RESOLVED (John Dalywater/Eric Roberts) Carried
(a) That Council receive and note the update on the Single Men’s Quarters
at Ngukurr and Beswick.
ACTION: CEO to raise the Beswick Single Men’s Quarters issue with the local TO

representative organisation.

20.9 WATER SUPPLY ISSUE IN BESWICK

Ceputy Mayor lMacFarlane gave a verbal report on the current water supply and low water
table issue in Baswick and the long term imglications this can have on the community.

295/2014 RESOLVED (Selina Ashley/John Dalywater) Carried
(a) That Council receive and note the update on the water supply issue in

Beswick

ACTION: CEO to follow up Beswick water supply issue with the relevant authority.

20.10ASSETS WORKSHOP

DCG advised Council that an assefs management workshop will be operating on the 2™
December 2014 in Katherine operated by LGANT.

CCG gave open invitation fo Elscted Membsrs to attend.

296/2014 RESOLVED (Kathy-Anne Numamurdirdi/Selina Ashley) Carried
(a) That Council approve Cr. Garner, Cr. Roberts and Cr. Dalywater’s

attendance as Council representatives at the LGANT Asset Management
Workshop.

-12 -
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20.11NEW NOMINATION FOR NUMBULWAR LOCAL AUTHORITY

Late nemination form for Numbulwar Local Authority was presented to Council.

297/2014 RESOLVED (John Dalywater/Donald Garner) Carried

(a) That Council receive and accept nomination from Selena Uibo for
Numbulwar Local Authority.

Cr Selina Ashiey left (he meeating, the time being 0460 P4
Cr Selina Ashiey refirned to the meefing, the fime being 0402 PM

20.12BORROLOOLA: GARAWA 1 AND 2 ROAD UPDATE

Discussion occurred around whether Council has the authority to carry-out road
works in Garawa 1 and 2.

298/2014 RESOLVED (Donald Garner/Eric Roberts) Carried
(a) That Council seek confirmation of land tenure and ownership of the

roads network in Garawa 1 and 2 prior to spending proposed road
funding.

21. CLOSED SESSION

21. DECISION TO MOVE TO CLOSED SESSION

299/2014 RESOLVED (Annabelle Daylight/Selina Ashley) Carried

(@) Members of the press and public be excluded from the meeting of the Closed
Session and access to the correspondence and reports relating to the items

considered during the course of the Closed Session be withheld. This action is
taken in accordance with Section 65(2) of the Local Government Act, 2008,

21.2 RESUMPTION OF MEETING

300/2014 RESOLVED (Eric Roberts/Daphne Daniels) Carried

(a) Council approve that the decisions of Closed Sessions be noted as
follows:

=13 -
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GENERAL BUSINESS

21.3 JILKMINGGAN LEASES

DCSI previded a verbal update.

301/2014 RESOLVED (Annabelle Daylight/Donald Garner) Carried
(a) That Council receive and note the verbal update on Jilkminggan land

leases.

ACTION: CEQ to write a letter to ORIC regarding advice on managing the situation
of land leasing from JCAC relating to the recent community concerns with the
organisation’s governance and financial management.

21.4 NGUKURR BUSINESS PROPOSALS FOR TAKEAWAY AND RESTAURANTS

DCS| provided a verbal updats.

302/2014 RESOLVED (Donald Garner/Timothy Baker Jr.) Carried
(a) That Council receive and note the verbal report on the Ngukurr Business

Proposals for takeaway and restaurants.

ACTION: CEO to seek advise from the NLC regarding land sub-leases in Ngukurr.

CLOSE OF MEETING
The meeting terminated at 4.22 pm.

This page and the preceeding 14 pages are the minuies of the Qrdinary Council Meeting
held on Wednesday, 12 November 2014 and confirmed on Wednesday, 26 February 2015.

iayor Tony Jack
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APPENDIX |

Roper Gulf Regional Council Amended Organisation Structure

Hours
Position Title Service Description Location per
fortnight
Chief Executive Officer 101 - Chief Executive HO 76
Executive Assistance to the CED 101 - Chief Executive HO i
Directorate Corporate Governance
102 - Corporate Services Directorate and H
Director Corp Governance Admin 76
Finance ianager 105 - Financial Management HQ 76
Grants Coordinater 105 - Financlal Management Ha 76
Financial Accountant 105 - Fnancial Management HQ 76
Management Accountant 105 - Fnancial Management 9 Ha 76
snir Accounts Payable Officer 105 - Financial Managemend HE 76
Senior AR Officer 105 - Financial Management H 76
Finance Officer 105 - Fnandial Management H B0
Finance Officer 105 - Financial Management H 76
Fimance Officer 105 - Fnancial Management HCY 76
Finance Officer 105 - Bnancial Management H 16
HR & Customer Service Manager 107 - Human Resources HG 76
Gssistant HR Manager 107 - Human Resources Ha 76
HR Officer - Communities 107 - Human Resources HQ 76
HR Skills Development Coordinater | 107 - Human Resources HQ 76
Customer Service & Records Officer | 107 - Human Resources HG 76
HR Officer - Recruitment 107 - Human Resources HEL 76
HR Officer - Communities 107 - Human Resources HE 76
HR Support Officer 107 - Human Resources HO 76
HR Support Officer 107 - Human Resources HO ¥6
Work Health Safety Coordinater 114 - Weork Health and Safety H 76
WHS Officer 114 - Work Health and Safety H 76
Information Officer 108 - IT services HCY 76
Manager Governance & Corp HQ
Planning 130 - Governance 6
HE
Governance Communications Officer | 130 - Governance 76
Governance Officer 130 - Governance HQ 76
Governance Officer 130 - Governance HQ 76
Local Authority Coordination Officer | 130 - Governance H 76
Directorate Council Services and Infrastructure
Director Council Services and 103 - Infrastructure and Technical Services | HQ
Infrastructure Directarate and Admin 76
Project Manager 113 - Pioject Management HO 76
Contract & Project Officer 113 - Pioject Management HCY 76
Council Services Manager 111 - Council Serviess General Barunga i
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Hours

Position Title Service Description Location per
Fortnight
Customer Service Officer 111 - €ouncil Services General Barunga 76
Municipal Officer 160 - Municipal Services Barunga 38
rMunicipal Officer 160 - Municipal Services Barunga 76
kMunicipal Officer 160 - Municipal Services Barunga 463
KMunicipal Works Supervisor 160 - Municipal Services Barunga 76
Council Services Manager 111 - €puncil Services General Beswick 76
Customer Service Officer 111 - Council Services General Beswick 76
Office Cleaner 111 - Council Services General Beswick 50
Funicipal Officer 160 - Municipal Services Beswick 76
FMunicipal Officer 160 - Municipal Services Beswick 6
funicipal Officer 160 - Municipal Services Beswick 76
Works Supervisor 160 - Municipal Services Beswick 76
Works Supervisor 160 - Municipal Services Beswick 76
Council Services Manager 111 - Council Services General Borroloola 76
Snr Adrin Suppert Officer 111 - Council Services General Barrolaala 6.8
S50 111 - Council Services General Barroloola 38
C50 111 - Council Services General Borrolocla 28
FMunicipal Officer 160 - Mumicipal Serwvices Berreloola 76
FMunicipal Officer 160 - Municipal Services Borreloola i
YWorks Supervisor 160 - Municipal Services Borroleola 76
Pool Attendant 160 - Municipal Services Borroloola 460
fMunicipal Officer 160 - Municipal Services Borroloola [
Municipal Supervisor - Pool 160 - Municipal Services Borroleola 76
rMunicipal efficer - Paol 160 - Municipal Services Borroloola 46
mMunicipal Officer 160 - Municipal Services Borroloola 76
Council Service Managers 111 - €ouncil Sevvices General Bulman 6
50 111 - Council Services General Bulman 6
FMunicipal Officer 160 - Municipal Services Bulman 76
funicipal Officer 160 - Municipal Services Bulman 76
funicipal Supervisor 160 - Mumicipal Services Bulman 76
Municipal Officer 160 - Mumicipal Services Bulman i
_Council Services Manager 111 - Council Services Genaral Eva Valley 76
Custemer Admin Officer 111 - Council Services General Eva Yalley 19
kMunicipal Officer 160 - Municipal Services Eva Valley 40
Municipal Officer 160 - Municipal Services Eva Valley 40
mMunicipal Officer 160 - Municipal Services Eva Valley 46
Municipal Officer 160 - Municipal Services Eva Valley 40
Waork Supervisor 160 - Municipal Services Eva Valley 76
Council Services Manager 111 - Council Services General lillkminggam 76
Cleaner 111 - Council Services General lilleminggarm 46
Customer Service Officer 111 - Council Services General lilkminggan 76
Funicipal Officer 160 - Mumicipal Services lilkminggan 1
FMunicipal Officer 160 - Mumicipal Services lilkminggan 36
funicipal Officer 160 - Municipal Services lilkminggzan 60
FMunicipal Officer 160 - Municipal Services lilkminggan 6
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Hours
Position Title Service Description Location per

Fortnight
Works Supervisor 160 - Municipal Services lilkminggan 76
Council Services Manager 111 - Council Services General Mataranka 76
Senior Admin Suppeort Officer 111 - €ouncil Services General fataranka 76
Cleaner 111 - Council Services General fataranka 30
Admin Support Officer 111 - Council Services General tataranka 1]
FMunicipal Officer 160 - Municipal Services fdataranka 50
FMunicipal Officer 160 - Municipal Services fataranka 50
rMunicipal Officer 160 - Municipal Services kataranka 76
Works Supervisor 160 - Municipal Services Mataranka 76
kMunicipal Officer 160 - Murnicipal Services ataranka 50
kMunicipal Officer 160 - Municipal Services Mataranka 76
FMunicipal Officer 160 - Mumnicipal Services tataranka 76
FMunicipal Cleaner 160 - Municipal Services fMataranka 26
Council Services Manager 111 - Council Services General | Ngukuir 6
Customer Service Officer 111 - Council Services General | Ngukuir 50
Senior Admin Officer 111 - Council Services General Hgukurr 76
Cleaner 111 - €ouncil Services General Megukurr 660
Municipal Peol Supervisor 160 - Municipal Services _Ngukurr [
rMunicipal Officer 160 - Municipal Services Maukurr 76
mMunicipal Officer 160 - Municipal Services Hgukurr 76
mMunicipal Supervisor 160 - Municipal Services Wgukurr 76
kMunicipal Officer 160 - Murnicipal Services Mgukurr 76
kMunicipal Officer 160 - Municipal Services Ngukurr 76
FMunicipal Officer 160 - Mumnicipal Services Ngukurr 1]
Poeol Municipal Officer 160 - Municipal Services Mgukurr 46
FMunicipal Peol Officer A 160 - Mumicipal Services Hgukurr 40
FMunicipal Officer 160 - Mumicipal Services Mgukurr 50
Council Services Managar 111 - Council Services Genaral Humbulwar 76
Snr Admin Sup Officer 111 - Council Services General Humbulwear 76
Customer Service Officer 111 - Council Services Gemeral Humbulwar 50
Office Cleaner 111 - Council Services Genearal Humbulwar 5]
kunicipal Officer 160 - Municipal Services Humbulwar (=]
Municipal Officer 160 - Municipal Services Numbulwar 76
KMunicipal Officer 160 - Murnicipal Services Nuimbulesar 76
KMunicipal Supervisar 160 - Municipal Services Numbulesar 76
Directorate Communlty Services

104 - Community Services Directorate and | HQ

Director Community Services Admin 76
RICP Regional Manager 313 - RICP Central Administraticn HG 76
RICP Training and Compliance H
Officer 313 - RICP Central Administration 76
RICP Senior Employment Consultant | 313 - RICP Central Administration H 76
RICP Senior Employment Consultant | 313 - RICP Central Administration H 76
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Hours
Position Title Service Description Location per
fortnight

RICP Trainee Employment HG
Consultant 313 - RICP Central Administration 76
RICP Training and Compliance HG
Officer 313 - RICP Central Administration 76
RICP Senior Employment Consultant | 313 - RICP Central Administration HQ 76
RICP Assistant Manager 313 - RICP Central Administration HECE 76
RICP Logistics Officer 313 - RICP Central Administration HO 38
RICP Senior Employment Supervisor | 314 - Service Fee - RICP H 76
RICP Trainee Employment HQ
Consultant 314 - Ssrvice Fee - RICP (£
RICP Senior Employment Supervisor | 314 - Service Fee - RICP Barunga I
RICP Trainee Employment
Consultant 314 - Service Fee - RICP Barunga 60
RICP Employment Coordinator 314 - Service Fee - RICP . Beswick I
Casual RICP Empleyment Consultant | 314 - Service Fee - RICP Beswick 60
RICP Trainee Employment
Consultant 314 - Service Fee - RICP Beswick 60
Community Services Coordinator 314 - Sarvice Fee - RICP Bulman 38
RICP Trainee Employment
Consultant 314 - Service Fee - RICP Bulman 60
RICP Senior Employment Supervisor | 314 - Service Fee - RICP Eva Yalley &
RICP Senior Employment Supervisor | 314 - Service Fee - RICP lilkminggan 38
RICP Trainee Employment
Consultant 314 - Service Fee - RICP lilkminggan 2]
RICP Employment Supervisor 314 - Service Fee - RICP Mataranka 30
RICP Senior Employment
Coordinator 314 - Service Fee - RICP MNgukurr 76
RICP Employment Consultant 314 - Service Fee - RICP Mgukurr 76
Casual RICP Emplayment Consultant | 314 - Sarvice Fee - RICP Ngukurr 76
RICP Employment Consultant 314 - Sarvice Fee - RICP Wgukurr 76
Casual RICP Employment Consultant | 314 - Service Fee - RICP Mumbulesar 60
RICP Semior Employment

_Coordinator 314 - Service Fee - RICP Mumbulwar 76
RICP Employment Consultant 314 - Sarvice Fee - RICP Humbulwar i
RICP Trainee Employment
Consultant 314 - Sarvice Fee - RICP Humbulwar 60
RJCP Builder Trainer 316 - Participation Account - RICP HE& 76
RICP Driver Trainer 316 - Participation Account - RICP HG 76
RICP Builder Trainer 316 - Participation Account - RICP H 76
RICP Serior Mentor 316 - Participation Account - RICP HEE 76
RICP Small Engines Trainer 316 - Participation Account - RICP HG 76
RICP Logistics Officer 316 - Participation Account - RICP HG 38
RICP Activity Supervisor 316 - Participation Account - RICP Barunga 1]
Casual RICP Activity Supervisor 316 - Participatipn Account - RICP Barunga 50
RICP Activity Supervisor 316 - Participation Account - RICP Barunga 50
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Hours

Position Title Service Description Location per
Fortnight
RICP Activity Supervisor 316 - Participation Account - RICP Barunga 56
Casual RICP Activity Supervisor 316 - Participation Account - RICP Beswick 50
RICP Men's Shed Coordinator 316 - Participation Account - RICP Beswick 76
RICP Activity Supervisor 316 - Participation Account - RICP Beswick 50
RICP Activity Supervisor 316 - Participation Account - RICP Beswick 56
RICP Activily Supervisor 316 - Participation Account - RICP Beswick 50
RICP Mentor 316 - Participation Aecount - RICP Beswrick 50
RICP Activity Supervisor 316 - Participation Account - RICP Beswick 50
RICP Activity Supervisor 316 - Participation &ccount - RICP Beswick 5a
Casual RICP Activity Supervisor 316 - Participation Account - RICP Bulman 50
RICP Activity Supervisor 316 - Participation Account - RICP Bulman 56
RICP Activity Supervisor 316 - Participation Account - RICP Bulman 50
Casual RICP Activity Supervisor 316 - Participation Account - RICP Eva Valley 560
RICP Senior Employment Supervisor | 316 - Participation Account - RICP Eva Valley 38
UNIFORRS AND TRAINING 316 - Participation Account - RICP Eva Valley 1]
Casual RICP Activity Supervisor 316 - Participation Account - RICP Eva Valley 50
Casual RICP Activity Supervisor 316 - Participation &ccount - RICP lilkminggan 5a
RICP Activity Supervisor 316 - Participation Aecount - RICP lilkminggan 50
RICP Activity Supervisor 316 - Participation Account - RICP lilkminggan 50
RICP Employment Supervisor 316 - Participation Account - RICP lilkminggan 38
Casual RICP Activity Supervisor 316 - Participation Account - RICP fdataranka 50
RICP Employment Supervisor 316 - Participation Account - RICP iataranka 0
Casual RICP Activity Supervisor 316 - Participation Account - RICP Naukurr 56
Casual RICP Activity Supervisor 316 - Participation Account - RICP Wgukurr 50
RICP Activity Supervisor 316 - Participation Account - RICP Waukurr 56
RICP Activity Supervisor 316 - Participation Account - RICP Ngukurr 50
RICP Activity Supervisor 316 - Participation Account - RICP Ngukurr 50
RICP Senior Activity Supervisor 316 - Participation Account - RICP Mgukurr 76
RICP Mentor 316 - Participation &ccount - RICP Mgukurr 50
RICP Activity Supervisor 316 - Participation Account - RICP Hgukurr 50
RICP Activity Supervisor 316 - Participation Account - RICP Wgukurr 50
_RICP ﬁ;ctivﬁ&'ﬂemi SO 316 - Participation Account - RICP Hgukurr 560
RICP Activity Supervisor 316 - Participation Account - RICP Hgukurr 50
RICP Activity Supervisor 316 - Participation Account - RICP Hgukurr 56
RICF Activity Supervisor 316 - Participation Account - RICP Wgukurr 50
RICP Activity Supervisor 316 - Participation Account - RICP Mgukurr 50
RICP fentor 316 - Participation Account - RICP Hgukurr 560
Casual RICP Activity Supervisor 316 - Participation Account - RICP Numbulesar 50
Casual RICP Activity Supervisor 316 - Participatipn Account - RICP Numbulesar 50
RICP Senior Activity Supervisor 316 - Participation Account - RICP Numbulesar 76
RICP Mentor 316 - Participation &ccount - RICP Mumbulesar 50
RICP Activity Supervisor 316 - Participation Aecount - RICP Humbulesar 50
RICP Activity Supervisor 316 - Participation Account - RICP Mumbulesar 50
RICP Activity Supervisor 316 - Participation Account - RICP Humbulear 50
RICP Activity Supervisor 316 - Participation Account - RICP Humbulwar 50
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Hours
Position Title Service Description Location per
Fortnight
RICP Activity Supervisor 316 - Participation Account - RICP Humbulwar 50
RICF Activity Supervisor 316 - Participation Account - RICP Mumbulwar 50
RICP Activity Supervisor 316 - Participation Account - RICP Mumbulwar 50
RICP Activity Supervisor 316 - Participation Account - RICP Numbulesar 50
Technical Services fManager 320 - Qutstation Services Admin HO 76
321 - Qutstations CDEP transition HG
Municipal Gfficer positions 38
321 - Qutstations CDEP transition HG
FMunicipal Officer positions 38
321 - Qutstations CDEP transition HGQ
Qutstation Municipal Offiesr positions L 6
321 - Qutstations CDEP transition HO
Techmical Services Officer positions 6
321 - Qutstations CDEP transition
Funicipal Officer positions | Bulman 55.6
321 - Qutstations COEP transition
Qutstation Municipal Offiesr positions Mgukurr 1
Head
Outstation Services Supervisor 322 - Qutstations Housing Maintenance Cluarters 76
Outstations Municipal 323 - Qutstations municipal services HO 76
Qutstation Municipal 323 - Qutstations municipal services HO 76
Senior Administration Officer - 340 - Family and Community Services HG
Community Services adimin 76
Regional Manager Community 340 - Family and Community Services H2
Services admin 76
Admin Support Officer - Community | 340 - Family and Community Services HQ
Services admimn i
Regional Coordinator Community 340 - Family and Community Services H2
Services admin 6
Regional Coordinator Community 340 - Family and Community Services H2
Sefvices admin 6
Admin Support Officer - Community | 340 - Family and Community Services HQ
Services 9 admin 76
Community Services Coordinator 341 - CACP Beswick 76
Community Services Coordinator 341 - CACP Ngukurr 18
Aged Care Coordinater 341 - CACP Humbulwar 76
Aged Care Support Officer 342 - Aged Care NT lobs Package H( Lz
Community Services Officer 342 - Aged Care NT labs Package Beswick 60
Community Services Officer 342 - Aged Care NT Jobs Package Beswick 60
Trainee Aged and Disahility
Supervisor 342 - Aged Care NT lobs Package Beswick 76
Community Services Officer 342 - Aged Care NT Jobs Package Beswick 60
Community Services Officer 342 - Aged Care NT Jobs Package Bulman 50
Community Services Officer 342 - Aged Care NT Jobs Package Bulrman 50
Community Services Officer 342 - Aged Care NT lobs Package Bulman 56
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Hours

Position Title Service Description Location per
Fortnight
Community Services Officer 342 - Aged Care NT lobs Package Eva Valley 560
Community Services Officer 342 - Aged Care NT lobs Package Eva Valley 50
Community Services Officer 342 - Aged Care NT lobs Package lilkminggan 50
Community Services Officer 342 - fged Care NT lobs Package lilleminggam 50
Community Services Officer 342 - Aged Care NT lobs Package ataranka 50
Community Services Officer 342 - Aged Care NT lobs Package iataranka 560
Community Services Officer 342 - Aged Care NT Jobs Package fdataranka 50
Community Services Officer 342 - Aged Care NT Jobs Package Wgukurr 50
Community Services Officer 342 - Aged Care NT Jobs Package Ngukurr 5a
Community Services Officer 342 - Aged Care NT lobs Package Hegukurr 50
Community Services Officer 342 - Aged Care NT lobs Package Ngukurr 50
Community Services Officer 342 - Aged Care NT lobs Package Humbulwar 40
Community Services Officer 342 - Aged Care NT lobs Package Numbulwar 60
Community Services Officer 342 - Aged Care NT lobs Package Numbulwar 40
Community Services Officer 342 - fged Care NT lobs Package Numbulesar 2]
Community Services Officer 342 - Aged Care NT Jobs Package Mumbulwear 60
Community Services Coordinator 344 - HACC services fdataranka 16
Community Services Coordinator 344 - HACC services Ngukurr 38
Aged Care Coordinator 344 - HACC services Humbulesar i
Casual Media Officer 345 - IBS NT Jabs in Transiticn Barunga 460
fedia Officer 345 - IBS NT Jobs in Transition Barunga 40
fedia Officer 345 - IBS NT Jobs in Transition Beswick 40
Casual Media Officer 345 - 1BS NT Jobs in Transition Beswick 40
Casual Media Officer 345 - IBS NT Jobs in Transiticn Bulman 46
Media Officer 345 - IBS NT lobs in Transition Bulman 40
Casual Media Officer 345 - IBS NT Jobs in Transition MNgukurr 46
kedia Officer 345 - I1BS NT Jobs in Transition Ngukurr 56
Casual Media Officer 345 - IBS NT Jobs in Transitian Mumbulesar 46
fMedia Officer 345 - IBS NT Jobs in Transiticn Mumbulwsar 76
Childeare Edueatar 347 - Creche Beswick 60
Childcare Educator 347 - Creche Beswick 60
_Childcare Educator 347 - Creche Eva Yalley 44
Childcare Educator 347 - Creche Eva Yalley 44
Childcare Educator 347 - Creche Jilkminggan 50
Childeare Educator 347 - Creche lilkminggan 560
Childcare Supervisor 347 - Greche lilkminggan 60
Childeare Educator 347 - Creche lilkminggan 560
Childcare Educator 347 - Creche lilleminggam 56
Childeare Educator 347 - &reche lilkeminggam 56
Casual Childcare Educator 347 - Creche Ngukurr 56
Childeare Educator 347 - Creche Mgukurr 60
Childeare Educator 347 - Creche Ngukurr 50
Trainee Childcare Supervisor 347 - Creche Ngukurr 50
Community Services Coordinator 347 - Creche Megukurr 19
Casual Library Officer 348 - Library Barunga 40
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Hours

Position Title Service Description Location per
Fortnight
Library Officer 348 - Library Barunga 46
Library Officer 348 - Library Borreloola 76
Library Officer EXPIRED 348 - Library Borroloola 38
Community Services Coordinator 348 - Library fataranka 46
Casual Library Officer EXPIRED: 348 - Library tataranka A6
Library Officer 348 - Library Mgukurr 40
Community Services Officer 349 - School Nutrition Program Bulran 60
Community Services Officer 349 - school Nutrition Program Bulman 60
Community Services Coordinator 349 - school Nutritien Program Bulman 19
Community Services Officer 349 - school Nutrition Program Eva Valley 54
Community Services Officer 349 - sthool Nutrition Program Eva Walley 54
Centrelink Agent 350 - Centrelink agency Barunga 0
Cantrelink Agent 350 - Centrelink agency Beswick 0
Centrelink Agent 350 - Centrelink agency Bulman 60
Centrelink Agent 350 - Centrelink agency Bulman 19
Centrelink Agent 350 - Centrelink agency Jilkminggan A6
Community Services Coordinator 350 - Centrelink agency fdataranka 20
Centrelink Agent 350 - Centrelink agency fdataranka 50
Community Services Coordinator 350 - Centrelink agency Wgukurr 19
Centrelink Agent 350 - Centrelink agency Hgukurr 70
Centrelink Agent 350 - Centrelink agency Megukurr 0
Centrelink Agent 350 - Centrelink agency Humbulwar 660
Centrelink Agent 350 - €entrelink agency Mumbulwear 60
RSAS Coordinator 370 - Remote School Attendance Strategy | HQ 76
RSAS Supervisar 370 - Remote School Attendance Strategy | Barunga 76
Schiool Attendance Officer 370 - Remote School Atiendance Sirategy | Barunga 30
Schiool Attendance Officer 370 - Remote School Attendarnce Sirategy | Barunga 30
School Attendance Officer 370 - Remote School Attendance Sirategy | Barunga 30
School Attendance Officer 370 - Remote School Attendance Strategy | Barunga 30
RSAS Supervisar 370 - Remote School Attendance Strategy | Beswick 76
School Attendance Officer 370 - Remote School Attendance Strategy | Beswick 30
School Attendance Officer 370 - Remote School Attendance Strategy | Beswick 30
Schoal Attendance Officer 370 - Remofie School Attendance Strategy | Beswick 30
School Attendance Officer 370 - Remofe School Attendance Sirategy | Beswick 30
RSAS Supervisor 370 - Remote School Attendance Strategy | Bulman 76
School Attendance Officer 370 - Remote School Attendance Strategy | Bulman 30
School Attendance Officer 370 - Remote Sehool Attendance Strategy | Bulman 30
School Attendance Officer 370 - Remote School Attendance Sirategy | Bulman 30
Schiool Attendance Officer 370 - Remote School Attendance Strategy | Bulman 30
RSAS Supervisor 370 - Remote School Attendance Sirategy | lilkminggan 76
School Attendance Officer 370 - Remote School Attendance Strategy | lilkminggan 30
Scheol Attendance Officer 370 - Remote School Attendance Strategy | lilkminggan 30
Scheool Attendance Officer 370 - Remote School Attendance Strategy | lilkminggan 30
School Attendance Officer 370 - Remofie School Attendance Strategy | lilkmingzan 30
RSAS Supervisor 370 - Remote School Attendance Strategy | Ngukurr (i
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Hours
Position Title Service Description Location per

Fortnight
RSAS Supervisor 370 - Remote School Attendance Strategy | Ngukurr Fis
RSAS Supervisar 370 - Remote School Attendance Strategy | Rgukurr 76
School Attendance Officer 370 - Remote School Attendance Strategy | Rgukurr 30
School Attendance Officer 370 - Remote School Attendarnce Sirategy | Ngukurr 30
Schiool Attendance Officer 370 - Remote School Atiendance Sirategy | Ngukurr 30
School Attendance Officer 370 - Remote School Attendance Strategy | Ngukuer 30
Scheol Attendance Officer 370 - Remote School Attendance Strategy | Ngukurr 30
School Attendance Officer 370 - Remote School Attendance Strategy | Ngukurr 30
Scheool Attendance Officer 370 - Remote School Attendance Strategy | Ngukurr 30
School Attendance Officer 370 - Remofe School Attendance Strategy | Ngukurr 30
School Attendance Officer 370 - Remote School Attendance Strategy | Ngukurr 30
School Attendance Officer 370 - Remofe School Attendance Strategy | Ngukurr 30
Scheool Attendance Officer 370 - Remote School Attendance Strategy | Kgukurr 30
RSAS Supervisar 370 - Remote Sehool Attendance Strategy | Numbulwar 76
RSAS Supervisor 370 - Remote School Attendance Strategy | Numbulesar i
Schiool Attendance Officer 370 - Remote School Atiendance Strategy | Numbulesar 30
School Attendance Officer 370 - Remote School Attendance Strategy | Numbulear 30
Scheol Attendance Officer 370 - Remote Schooel Attendance Strategy | Numbulesar 30
School Attendance Officer 370 - Remote School Attendance Strategy | Numbulwar 20
School Attendance Officer 370 - Remofe School Attendance Strategy | Numbulwar 30
School Attendance Officer 370 - Remote School Attendance Strategy | Numbulwar 30
Regional Landcare Manager 380 - Land Management H 76
Animal Welfare Coordinater 381 - Animal Contrel H& 76
Senior Spoit & Rec Development 400 - Community Safety Admin and HG
Officer kanagement 76
senior Administration Officer - 400 - Community Safety Admin and HG
Youth Sport and Recreation Management 76
Community Safety, Youth, Sport & 400 - Community Safety Admin and
Ree Coordinator - Numbulwar Management Humbulwar 76
Admin Support Officer - Night Patrol | 401 - Night Patrol HG 76
Regional Manager Community Night HQ
Patrol 401 - Night Patrol ¥6
Regional Coordinator Night Patrol 401 - Might Patrol H 76
Regional Coordinator Night Patrol 401 - Might Patrol HO 76
Hight Patrol Team Leader 401 - Might Patrol Barunga 76
Hight Patrol Officer 491 - Night Patrol Barunga 76
Hight Patrol Officer 441 - Night Patvol Barunga 76
Night Patrol Officer 401 - Might Patrol Barunga 76
Casual Night Patrol Officer 401 - Night Patrol Barunga 76
Night Patrel Team Leader 401 - Might Patrol Beswick 70
Night Patrel Officer 401 - Night Patrol Beswick 76
Night Patrol Officer 401 - Might Patrol Beswick 76
Night Patrel Officer 401 - Might Patrol Beswick 76
Wight Patrol Officer 491 - Night Patrol Beswick 6
Casual Night Patrol Officer 401 - Might Patrol Beswick 76
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Hours
Position Title Service Description Location per
Fortnight
Night Patrol Officer 401 - Might Patrol Borroloola 76
Wight Patrel Officer 401 - Might Patrol Borroloola 76
Casual Night Patrol Officer 401 - Night Patrol Borroloola 76
Casual Night Patrol Officer 401 - Might Patrol Barroloala 76
Wight Patrol Team Leader 401 - Might Patrol Borroloola iz
Night Patral Officer 491 - Night Patrol Barroloala 6
Night Patrel Officer 401 - Night Patrol Berroloola 6
Casual Night Patrol Officer 401 - Night Patrol Bulman I
Night Patrol Officer 491 - Night Patrol Bulman 76
Night Patrel Officer 401 - Might Patrol Bulman 76
Community Services Coordinator 491 - Might Patrol Bulman 15.2
Night Patrel Team Leader 401 - Might Patrol Bulman 76
Night Patrol Officer 401 - Night Patrol Bulman 76
Night Patrel Officer 401 - Night Patrol Bulman 76
Wight Patrel Team Leader 401 - Might Patrol Eva Walley 76
Wight Patrol Officer 401 - Night Patrol Eva Walley iz
Casual Night Patrol Officer 441 - Night Patvol Eva Walley 76
Wight Patrel Officer 441 - Night Patrol Eva Valley 76
Night Patrel Team Leader 401 - Night Patrol lilkminggan i
Night Patrol Officer 491 - Night Patrol lilkminggan 76
Night Patrel Officer 401 - Night Patrol lilkminggzan 76
Night Patrel Officer 401 - Night Patrol lilkminggan i
Night Patrel Officer 401 - Might Patrol lilkminggan 76
Casual Might Patrol Officer 401 - Might Patrol lilkminggan 76
Wight Patrel Team Leader 401 - Night Patrol Mataranka 76
Night Patral Officer 401 - Night Patrol kataranka 76
Wight Patrol Officer 491 - Might Patrol fdataranka 76
Wight Patrol Officer 401 - Might Patrol fataranka iz
Casual Night Patrol Officer 491 - Night Patrol fataranka 76
Hight Patrol Team Leader 441 - Night Patrol fdinyerri 76
Night Patrol Officer 401 - Night Patrol fdinyerri I
_Night Patrol Officer 491 - Might Patrol finyerri 76
Night Patrel Officer 41 - Might Patrol finyerri 76
Casual Night Patrol Officer 401 - Might Patrol finyerri i
Kight Patrel Team Leader 401 - Night Patrol Ngukurr 76
Night Patrol Officer 401 - Night Patrol Ngukurr 76
Night Patrol Officer 401 - Night Patrol Ngukurr 76
Wight Patrol Officer 491 - Night Patrol MNgukurr 6
Wight Patrol Officer 401 - Night Patrol Ngukurr i
Wight Patral Officer 491 - Might Patrol Ngukurr 76
Night Patrel Officer 401 - Night Patrol Mgukurr I
Community Safety, Youth, Sport &
Rec Coordinator 491 - Night Patrol Ngukurr 76
Casual Might Patrol Officer 401 - Might Patrol Mgukurr 76
Casual Night Patrol Officer 401 - Might Patral Hgukurr 76
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Hours
Position Title Service Description Location per
fortnight
Night Patrol Team Leader 401 - Might Patrol Humbulwar 76
Night Patrol Cfficer 401 - Might Patrol Humbulwar 6
Night Patrel Officer 401 - Night Patrol Mumbulwar 76
Wight Patral Officer 401 - Might Patrol Mumbulvsar 6
Wight Patrol Officer 401 - Might Patrol Numbulwear iz
Community Safety, Youth, Sport &
Rec Coordinator 401 - Might Patrol Mumbulvear 6
Casual Night Patrol Officer 491 - Night Patrol Mumbulesar 76
Robinson
Night Patrel Officer 401 - Night Patrol River 76
Robinson
Night Patrel Officer 401 - Night Patrol River 76
Robinson
Casual Night Patrol Officer 401 - Might Patrol River 76
Spart & Rec Coordinator 403 - Qutside School Hours Care lilkminggan 50
Community Safety, Youth, Sport &
Rec Coordinator 403 - Qutside School Hours Care Wgukurr 76
Sport & Rec Team Leader 403 - Quiside Schaal Hours Care Mgukurr 2]
404 - fus Govt Sport and Rec HG
Management Grant 1]
Trainee Sport & Rec Development 405 - Aus Govt Sport and Rec Indigenous H
Officer Employment 6
405 - Aus Govt Sport and Rec Indigenous
Casual Spoit & Rec Officer Employment Barunga
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment Barunga A6
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Team Leader Employment Barunga [11]
405 - Aus Govt Sport and Rec Indigenous
Casual Sport & Rec Oficer Employment Barunga 40
405 - fus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Beswick 40
405 - fus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Beswick 40
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Team Leader Employment Beswick 60
405 - fus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment Beswick 40
405 - fus Govt Sport and Rec Indigenaus
Sport & Rec Officer Employment Beswick 46
405 - fus Govt Sport and Rec Indigenaus
Casual Sport & Rec Officer Employment Borrolocla 40
405 - fus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Borrolecla 40
405 - fus Gowt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Borroloola 40
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Hours
Position Title Service Description Location per
fortnight
405 - Aus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Borroleola 40
405 - Aus Govt Sport and Rec Indigenous
Spart & Rec Officer Employment Borroleola 60
405 - Aus Govt Sport and Rec Indigenous
Youth, Spert and Rec Officer Employment Borroloola 60
495 - Aus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Bulman 46
405 - Bus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Bulman 40
4405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment Bulman 40
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment Bulman A0
445 - Aus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Eva Walley 40
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment Eva Walley 40
405 - Aus Govt Sport and Rec Indigenous
Casual Spoit & Rec Officer Empleyment Jilleminggan 460
405 - Aus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment lilkminggan 40
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment lilleminggam 46
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment lilkminggan 40
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment lilkminggan 46
405 - fus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment fdataranka 40
405 - Aus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment fdataranka 40
405 - Aus Govt Sport and Rec Indigenous
Casual Sport & Rec Officer Employment Wgukurr 40
405 - fus Govt Sport and Rec Indigenaus
Casual Sport & Rec Officer Employment Mgukurr 46
405 - fus Govt Sport and Rec Indigenaus
Casual Sport & Rec Officer Employment Hegukurr 40
405 - fus Govt Sport and Rec Indigenaous
Casual Sport & Rec Officer Employment _Mgukurr 40
405 - Aus Govt Spert and Rec Indigenous
Sport & Rec Officer Employment Hegukurr 40
405 - fus Govt Sport and Rec Indigenous
Sport & Rec Officer Employment Megukurr 60
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Hours
Position Title Service Description Location per
fortnight

405 - Aus Govt Sport and Rec Indigenous

Spart & Rec Officer Employrment Ngukurr 40
405 - Aus Govt Sport and Rec Indigenous

Casual Sport & Rec Officer Employment Mumbulweear 40
405 - Aus Govt Sport and Rec Indigenous

Casual Sport & Rec Officer Employment Humbulwar 40
405 - Aus Govt Sport and Rec Indigenous

Casual Sport & Rec Officer Employment Humbulwar 46
405 - Bus Govt Sport and Rec Indigenous

Casual Sport & Rec Officer Employment Humbulwear 40
405 - Aus Govt Sport and Rec Indigenous

Sport & Rec Team Leader Employment Kumbulwar 2]
405 - Aus Govt Sport and Rec Indigenous

Sport & Rec Officer Employment Numbulesar A0
405 - Aus Govt Sport and Rec Indigenous

Sport & Rec Officer Employment Numbulesar A0

Yth, Sport & Rec Coord 407 - ARC - NTG S&R Borrolocla 76

Sport & Recreation Coord 407 - ARC - NTG S&R Jilkminggan 26

Youth Diversion Case Management H

Coordinator 412 - Youth Diversion 76

Regional Manager Youth, Sport and H

Recreation 415 - 67568 Youth In Communities I

Youth Services Admin Support H2

Officer 415 - 67568 Youth In Communities 1

Youth Services Coordinator '_4£ - 67568 Youth In Communities HQ 76

Youth, Sport & Rec Officer 415 - 67568 Youth In Communities Borroloola 50

Youth, Sport & Rec Coordinator 415 - 67568 Youth In Communities Borroloola i

Youth, Spert & Rec Officer 415 - 67568 Youth In Communities Borroleola 50

Youth Worker 415 - 67568 Youth In Communities Hgukurr 50

Youth Worker 415 - 67568 Youth In Communities Wgukurr 50

Youth Worker 415 - 67568 Youth In Communities MNgukurr S0

Community Safety, Youth, Sport &

Rec Coordinator 415 - 67568 Youth In Communities Mgukurr 76

Youth Worker 415 - 67568 Youth In Communities Mumbulesar 56

Community Safety, Youth, Sport &

Rec Cooidinator 415 - 67568 Youth In Communities Nuimbulesar ri

Youth Worker 415 - 67568 Youth In Communities Mumbulesar 36

Directorate Contracts and Technical

Sarvices

Director Contracts and Techrical 103 - Infrastructure and Technical Services | HZ

Services DCTS Directorate and Admin 76

&ssets Manager 109 - Asset Management HQ 76

Assets Admin Officer 109 - Asset Management HEX 76

Fleet Officer 109 - Asset Management HO 76
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Hours
Position Title Service Description Location per
Fortnight

Office Cleaner 111 - €ouncil Services General Barunga (]

Logistics Officer 165 - Logistical Services HO 76
220 - Tarritory Housing Repairs and

Housing fMaintenance Officer Maintenance Contract Barunga 38
220 - Tarritory Housing Repairs and

Housing Maintenance Officer kaintenance Contract Beswick 38
220 - Tarritory Housing Repairs and

Builder Trainer Kaintenance Contract Beswick Fis
220 - Territory Housing Repairs and

Housing ®ain Officer Kaintenance Contract Jilkminggan 15.2
220 - Territory Housing Repairs and

Housing Rain Officer kaintenance Contract Mgukurr 6
220 - Territory Housing Repairs and

Housing fain Officer Kaintenance Contract Ngukurr 76
220 - Tarritory Housing Repairs and

Builder Trainer kaintenance Contract Mgukurr 76
220 - Tarritory Housing Repairs and

Housing Main Officer FMaintenance Contract Mumbulesar 57
220 - Tarritory Housing Repairs and

Housing Main Officer Kaintenance Contract Numbulesar 57
221 - Territory Housing Tenancy

Tenancy Officer Kanagement Contract Barunga 64
221 - Territory Housing Tenancy

Tenancy Officer Management Contract Beswick 60

—

221 - Tarritory Housing Tenancy

Tenancy Officer Management Contract Bulman 1
221 - Tawrritory Housing Tenancy

Tenancy Officer anagement Contract lilkminggan 33
221 - Tarritory Housing Tenancy

Tenancy Officer fanagement Contract Mgukurr 76
221 - Tarritery Housing Tenancy

Tenancy Officer Fanagement Contract Wgukurr 28
221 - Tarritory Housing Tenancy

Tenancy Officer Kanagement Contract Humbulwar 28
221 - Tarritery Housing Tenancy

Tenancy Officer Kanagement Contract Humbulwar I

Trainer Builder - Fencing 222 - HMP Employment Program HO 76

Fencing Officer - HRIP 222 - HIAP Employment Program Barunga 76

Fencing Officer - HKP 222 - HMP Employment Program Barunga 76

Fencing Officer - HRP 222 - HMP Emnployment Program Barunga 6

Fencing Officer - HRAP 222 - HMP Employment Program Barunga iz

Fencing Officer - HRAP 222 - HMP Employment Program Barunga 76

Fencing Off - HMP 222 - HMP Employment Program Barunga I

Fencing Officer - HRP 222 - HWMP Employment Program Barunga 6

Fencing Officer - HRP 222 - HMP Employment Program Barunga 76
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Hours
Position Title Service Description Location per

fortnight
Contracts and Projects Offic 240 - Commercial Operations admin HQ 76
Contracts and Projects Offic 240 - Commercial Operations admin HG 76
Contracts Coordinator 240 - Commercial Operations admin HO 76
Director of Contract 240 - Commercial Operations admin HO 76
Essential Services Officer 244 - Power Water contract Eva Valley 37
Essential Services Officer 244 - Power Water confract lilkminggan 40
kechanic 275 - Mechanical Workshop HE 76
Workshop Manager 275 - Mechanical Werkshop HQ 76
Workshop Supervisor 275 - Mechanical Workshop HQ 76
fMechanical Workshop Officer 275 - Mechanical Waorkshop Humbulwar 76
fMechanical Trades Assis 275 - Mechanical Waorkshop Numbulwar [
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CONFIRMATION OF PREVIOUS FINANCE COMMITTEE &
MEETING MINUTES \‘-\\ ﬂ[ll]l‘.l'ﬁlllf

ITEM NUMBER 6.1

TITLE Confirmation of previous Finance
Committee Meeting Minutes

REFERENCE 512281

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@) That Council confirm that the minutes from the Finance Committee Meeting on
17 December 2014 as a true and accurate record of that Meeting.

BACKGROUND
The Finance Committee meeting was held on 17 December 2014.

ISSUES/OPTIONS/SWOT
The meeting minutes are attached to the report.

FINANCIAL CONSIDERATIONS
Nil.

ATTACHMENTS:
1 Minutes FCM_2014.12.17.pdf
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%.ﬂﬂﬂﬂl‘ﬁlﬂf

REGIONAL COUNCIL

SUSTAENABLE » VIABLE = VIBRANT

MINUTES OF THE FINANCE COMMITTEE MEETING # 46 OF THE ROPER GULF
REGIONAL COUNCIL MEETING HELD AT THE CONFERENCE ROOM
ROPER GULF REGIONAL COUNCIL, HEADQUARTERS
29 CRAWFORD STREET, KATHERINE ON WEDNESDAY, 17 DECEMBER 2014
AT 8.42AM

1. PRESENT/STAFF/GUESTS

1.1 Members
Mayor Tony Jack
Deputy Mayor Judy MacFarlans
Councillor John Dalywater
Councillor Eric Roberts
Independent Member, Geoff Bishop

1.2 8taff
DCG, Director Corporate Governance, Greg Armott
DCSEI, Director Council Services & Infrastructure, Sharon Hillen
DCTE, Director Contracts & Technical Services, Marc Gardner
Manager Finance (Acting), Raju Keirala
Manager Governance, Jyoti Pudasaini

1.3 Guests
Nil

2. MEETING OPENED
iMeeting opened at 8:42 am by Mayor Tony Jack.

3. WELCOME TO COUNTRY
iMayor Tony Jack welcomed members and staff to the Finance Committes meeting.

4. APOLOGIES AND LEAVE OF ABSENCE

4.1 APOLOGIES AND LEAVE OF ABSENCE

68/2014 RESOLVED (Eric Roberts/Judy MacFarlane)
(a) That Finance Committee accept apology from CEO Michael Berto and Councillor
Kathy-Anne Numamurdirdi.

5. CONFIRMATION OF PREVIOUS FINANCE COMMITTEE MEETING MINUTES

3.1 CONFIRMATION OF PREVIOUS FINANCE COMMITTEE MEETING MINUTES
69/2014 RESOLVED (Judy MacFarlane/Eric Roberts)

(a) That Finance Committee receive and note the confirmed minutes from Finance
Committee Meeting held on 17 September 2014.
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6. CALL FORITEMS OF GENERAL BUSINESS

¢« DCSI| Sharon Hillen: Roper River Landeare Group reguest for use of Hall
e DCTS Marc Gardner: Qutstation program

« Deputy Mayor Judy MacFarlane: RGRC Vehicles

¢ Cr. Eric Roberts: Mol with Northern Land Council

+ DCSI Sharon Hillen: National Stronger Regions Fund

7. QUESTIONS FROM THE PFUBLIC
il

8. DISCLOSURES OF INTEREST

There were no declarationg of interest at this Finance Committes.

9. BUSINESS ARISING FROM PREVICUS MINUTES

9.1 ACTION LIST
70/2014 RESOLVED (Geoff Bishop/Eric Roberts)

(a) That Finance Committee receive and note action list from previous minutes.

10. INCOMING CORRESPONDENCE

10.1 INCOMING CORRESPONDENCE
71/2014 RESOLVED (Geoff Bishop/John Dalywater)

(a) That Finance Committee receive and note Incoming correspondence.

11. OUTGOQING CORRESPONDENCE
il

12. EXECUTIVE DIRECTORATE REPORTS
il

13. CORPORATE GOVERNANCE DIRECTORATE REPORTS

13.1 FAG INDEXATION

DCG Greg Aunott Presented the repoit. Greg advised the Committee that ALGA has been
considering a strategy fo run a campaign which is fo restore the indexation ef Financial
Assistance Grants (FAGs) and how local government can ariculate the importance of the
direct relationship between it and the Commonwealth government both politically and
financially. This will invelve local government talking to its constituents about the practical
importance of FAGs and the impact of the reduction on councils,

Commitlee was recommended to support the campaign fo restere the indexation of Financial
assistance Grants.

2.
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72/2014 RESOLVED (Geoff Bishop/John Dalywater)

(@) That Finance Committee supports the campaign to restore the indexation of the
Financial Assistance Grants by highlighting to Federal politicians:
« the absolute need for the grants
« the losses resulting from the Grants not being indexed

(b) That Finance Committee agree to work with LGANT to document the many
reforms and activities which demonstrate improvements and efficiencies
councils are undertaking.

13.2 FINANCE REPORT - RGRC FINANCIAL REPORT AS AT 30 NOVEMBER 2014
73/2014 RESOLVED (Judy MacFarlane/John Dalywater)

(a) That Finance Committee receive and note the financial reports for the period
ending 30" November 2014,

ACTION: CEC to provide detail report on financial breakdown on Agency Services,
ACTION: Community Expenditure Report to be included in financial report on agenda for
OCHM and FCH.

13.3 FINANCE - BAD DEETS WRITE OFF
74/2014 RESOLVED (Judy MacFarlane/Eric Roberts)

(a) That Finance Committee write off the bad debts of $1,501.89 as per attached
report.

ACTION: The client wheo do net pay their Pogt Box charge at 30 days to recsive reminder
letter 1o he paid in 4 weeks or cloge of box.

13.4 GRANTS - LIBRARY GRANT 201314 ACQUITTAL
75/2014 RESOLVED (Eric Roberts/John Dalywater)

(@) That Council accept the acquittal of the 2013-14 funding for Library Operational
Grant from NT Libraries by signing and dating the acquittal form.

Eepity Mayor Judy MacFartane left the mesting. the time being 02:54 am
Bepeiy Mayor Judy MacFarlane retianed fo the mesfing, the fine beling 0955 am

13.5 GRANTS - RJCP COMMUNITY DEVELOPMENT FUND VARIATION -
DEPARTMENT PRIME MINISTER AND CABINET

76/2014 RESOLVED (John Dalywater/Eric Roberts)
(a) That Finance Committee accept the variation to the funding for the Community

Development Fund Construction Training Activities by initialing each page, 2
signatures, dating and affixing the Common Seal to the variation.
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13.6 GRANTS - VARIATION IRSD NUMBULWAR AIRPORT ROCAD UPGRADE -
DEPRTMENT OF PRIME MINISTER AND CABINET

77/2014 RESOLVED (Judy MacFarlane/Eric Roberts)
(a) That Finance Committee accept the variation to the Numbulwar Airport Road

Upgrade funding by initialing each page, 2 signatures and affixing the Common
Seal to the variation.

13.7 GRANTS - SCHOOL NUTRITION PROGRAMME VARIATION 2015 - DEPARTMENT
OF PRIME MINISTER AND CABINET

78/2014 RESOLVED (Judy MacFarlane/Geoff Bishop)
(a) That Finance Committee accept the variation for School Nutrition Programme by

initialing each page, 2 signatures and witness, and affixing the Common Seal to
the variation.

13.8 GRANTS - 2014-15 ACTIVE REMOTE COMMUNITIES FUNDING AGREEMENT -
DEPARTMENT OF SPORT, RECREATION AND RACING

79/2014 RESOLVED (Judy MacFarlane/Eric Roberts)
(a) That Finance Committee accept the funding offer for the Active Remote

Communities Program by signing and affixing the Common Seal to the funding
agreement.

Boeming tea break, TO0Zam
beeting festpme. 10 28 am

13.9 GRANTS - 2014-15 INTERNATIONAL WOMENS DAY GRANT PROGRANM
AGREEMENT - DEPARTMENT OF COMMUNITY SERVICES

80/2014 RESOLVED (Eric Roberts/Judy MacFarlane)
(a) That Finance Committee accept the funding for the 2014-15 International

Women’s Day Grants Program by 2 signatures, dating and affixing the Common
Seal to the agreement.

14. COUNCIL SERVICES AND INFRASTRUCTURE REFPORTS
il

15. COMMUNITY SERVICES DIRECTORATE REPORTS
il

16. CONTRACTS & TECHNICAL SERVICES DIRECTORATE REPORTS
il
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17. GENERAL BUSINESS

17.1 ROPER RIVER LANDCARE GROUP REQUEST FOR USE OF HALL

DCS| Sharon Hillen advised the commitiee that a letter was received by RGRC from Raoper
River Landcare Group requesting to waive Mataranka hall hiring fee for the duration of the
exhibition which is for 2 days in 2015, The cest for using Mataranka Hall for 3 days would be
$886.

Ceputy Mayor informed the commitiee that the exhibition event time is different from the
Never Never fesfival time.

Committee nofed that Council is fo be acknowledged on the Council supported events.
81/2014 RESOLVED (Judy MacFarlane/Eric Roberts)

(@) That Finance Committee approve the waiver of fees for using Mataranka Hall for
the exhibition organised by Roper River Landcare group in 2015.

17.2 KEWYULI OUTSTATION PROGRAM

DCTE Mare Gardner advised the Committee that Kewyuli is an outstation under NT
Government. Currently it has been serviced by Alawa Corperation. OQuistation residents have
requiested Council fo take over Municipal and Essential Services. This was agreed to out of
meefing on site. With Council's approval, RGRC is looking towards administering the
transfer through our current contract resulting Kewyuli being added to aur ouistation list.

The Committee was further advised that there is no official letter received from Kewyuli
community requesting RGRC to deliver service.

82/2014 RESOLVED (John Dalywater/Eric Roberts)
(a) That Finance Committee receive and note verbal update on Kewyuli Outstation.

ACTION: DCTS to get official letter from Kewyuli community requesting RGRC to deliver
service.

17.3 VEHICLES

Deputy Mayor raised concern on the vehicle budget included in the amended budget that
was presented to the Council in November DCM.

DCG Greg Arnott briefed the budget and the actual expense fact on vehicle purchase.

Deputy iayer raised concem on number of vehicle damage that have occurred where staff
members were invelved.

DCG Greg Amott briefed the committee on the action that have been taken fo minimise the
risk of accidents with new drivers driving on dirt road.

83/2014 RESOLVED (Judy MacFarlane/John Dalywater)
(a) That Finance Committee receive and note verbal update on RGRC vehicles.

ACTION: CEO to provide ¥WH&S information at Council meeting.
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17.4 MOU WITH NORTHERN LAND COUNCIL
Cr. Eric Reberts raised concern on agreement between RGRC and NLC.

DCS| Sharon Hillen updated Committee on the agreement that Council has with the
Northein Land Council. Agreement with NLC is formal and separate with any other
agreements. Other Mol) process with Malwopra Aboriginal Corporation will be separate to
what RGRC has agreed with NLC.

84/2014 RESOLVED (Eric Roberts/John Dalywater)

(a) That Finance Committee receive and note verbal update on MoU with Northern
Land Council.

17.5 NATIONAL STRONGER REGION FUND

DCS| updated Committee that RGRC has applied National Stronger Region Fund for
Borrolecla, Ngukurr and Numbulwar for bigger infrastructure projects. If RGRC recsive the
funding consultations will be undertaken prior to commencing the project.

85/2014 RESOLVED (Judy MacFarlane/John Dalywater)

(a) The Finance Committee receive and note verbal update on National Stronger
Region Fund.

18. CLOSED SESSION

DECISION TO MOVE TO CLOSED SESSION
86/2014 RESOLVED (Judy MacFarlanelJohn Dalywater]

Members of the press and public be excluded from the meeting of the Closed Session and
access fo the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld. This action is taken in accordance with Section 65(2) of
the Local Government Act, 2008 as the items lists come within the following provisions:-

18.1 Management Letter - The report will be dealt with under Section 65(2) (e} of the
Local Government Act 2008 and Regulation 8 of the Local Government
{Administration) Regulations 2008. It contains information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person; AND information provided fe the council on condition that it
be keep confidential.

18.2 JCAC Lease Negotiations - The reporf will be dealt with under Section 65(2) of the
Local Government Act 2008 and Regulation & of the Local Gevernment
{Administration) Regulations 2008. [t contains information that would, if publicly
diselosed, be likely to cause commercial prejudice to, or confer an unfair commercial
advanfage on any petson.
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RESUMPTION OF MEETING
87/2014 RESOLVED (Judy MacFarlane/Eric Roberts)

That the decisions of Closed Session be noted as follows:-

CLOSED SESSION

18.1 MANAGEMENT LETTER
88/2014 RESOLVED (Geoff Bishop/Eric Roberts)

(a) That Finance Committee receive and note Management Letter.

18.2 JCAC LEASE NEGOTIATIONS
RECOMMENDATION

(a) That Finance Committee deferred the item for next Council Meeting.

CLOSE OF MEETING

The meeting terminated at 11:51am.

THIS PAGE AND THE PRECEEDING 7 PAGES ARE THE MINUTES OF THE FINANCE
COMMITTEE HELD ON WEDNESDAY, 17 DECEWMBER 2014 AND CONFIRMED
WEDNESDAY, 28 JANUARY 2015,

Mayer Tony Jack
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Ordinary Meeting of Council

BUSINESS ARISING FROM PREVIOUS MINUTES

§

28 January 2015

RoperGulf

ITEM NUMBER 10.1 REGIONAL COU
TITLE Action List iy
REFERENCE 512277
AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance
RECOMMENDATION
(@) That Council receive and note action list.
BACKGROUND
The action list includes all the outstanding actions from previous meetings.
ISSUES/OPTIONS/SWOT
Action List
Date Meeting | Agenda | Item Description | Action Details Status Other
Type Item Comments
26-Sep- | OCM N/A MOU's Partnership Agreements (MOU's) to | In-hand Yugal Mangi
12 be developed for, have
* Yugul Mangi Development expressed
Corporation interest,
* Numburindi Pyt Ltd Numburindi
« Jilkminggan Community to be
Aboriginal Corporation followed up.
* Alawa Aboriginal Corporation
» Mabungjji Aboriginal Corporation
Develop template for Council to
approve
26-Mar- | OCM 131 WARD REPORT: In-hand Godinymayin
14 NEVER NEVER confirmed
WARD ACTION: CEO to approach Art gtere_st ) )
Centre in Katherine to relocate the Cg:tgmg ou
Red Tail Black Cockatoo. ) .
including
planning
approval
12-Nov- | OCM 17.1 MID-QUARTER
14 REPORT ON
COMMUNITY CEO to ensure Youth Voice
SERVICES Committee Meeting minutes actions
DIRECTORATE from 29" October 2014 to be
AS AT followed up.
NOVEMBER
2014
12-Nov- | OCM 18.2 CONTRACTS Completed | Staff spoken
14 UPDATES CEO to follow up on the quality of to, condition
the workmanship of the housing of contract
fencing program. issue
12-Nov- | OCM 20.3 BORROLOOLA Th . Completed
e cleanliness of Borroloola needs
14 TOWN to be improved
CLEANLINESS )
12-Nov- | OCM 20.8 SINGLE MEN'S CEO to raise the Beswick Single In-hand Waiting for
14 QUARTERS AT | \ien's Quarters issue with the local new contract
NGUKURRAND | 10 representative organisation. from NLC
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Date Meeting | Agenda | Item Description | Action Details Status Other
Type Item Comments
BESWICK Lawyers
12-Nov- | OCM 20.9 WATER SUPPLY | CEO to follow up Beswick water
14 ISSUE IN supply issue with the relevant
BESWICK authority.
12-Nov- | OCM 21.3 JILKMINGGAN CEO to write a letter to ORIC Ongoing OCM
14 LEASES regarding advice on managing the Agenda item
situation of land leasing from JCAC
relating to the recent community
concerns with the organisation’s
governance and financial
management.
12-Nov- | OCM 21.4 NGUKURR LA Meeting | Waiting for
14 BUSINESS : ‘ho new contract
PROPOSALS ri';gré?nsgeg;gds\llj'gﬁg;c;r:;?: NLC quorum to from NLC
FOR TAKEAWAY table report | Lawyers
Ngukurr.
AND
RESTAURANTS

FINANCIAL CONSIDERATIONS

Nil

ATTACHMENTS:

There are no attachments for this report.
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INCOMING CORRESPONDENCE -
Y hoper G

ITEM NUMBER 11.1

TITLE Incoming Correspondence

REFERENCE 513123

AUTHOR Rita Duncan, Executive Assistant to CEO

RECOMMENDATION

(@) That Council accept the Incoming correspondence.

Incoming Correspondence

Date Received | Received By Sender Correspondence | InfoXpert ID
Details
04.12.2014 Marc Gardner Paul Flanagan Wilton & Roper 508518
Rivers — depth
indicators
04.12.2014 Marc Gardner Paul Flanagan As above 508517
28.11.2014 Michael Berto Tony Tapsell Letter of Support | 508244
26.11.2014 RGRC AGS Borroloola Native | 507888
Title Claim
02.12.2014 Council Local Proposed 508247
Government Cemeteries Act
09.12.2014 Michael Berto Local Review of Local 509809
Government Government
10.12.2014 Michael Berto Roper River ‘Maps’ 510128
Landcare Group
Inc
08.12.2014 Council Local Conditional 509586
Government Rating
12.01.2015 Michael Berto Adam Giles Thank you for 512338
RGRC Annual
Report
18.12.2014 Amanda Haigh | NT Government | Unsuccessful 512346
Funding
ATTACHMENTS:

There are no attachments for this report.
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OUTGOING CORRESPONDENCE L
Y hoper G

ITEM NUMBER 12.1

TITLE Outgoing Correspondence

REFERENCE 513124

AUTHOR Rita Duncan, Executive Assistant to CEO

RECOMMENDATION
(@ That Council accept the Outgoing correspondence.

(b) That Council receive and note the media release from 20 October 2014 to 20
January 2015.

Outgoing Correspondence

Date Sent Sent By Addressed To Correspondence | InfoXpert ID
Details
06.11.2014 Michael Berto Ernest BIG 502376
Congratulations!
18.12.2014 Marc Gardner Clayton Kewelyi 510998
McCudden/Chris | Outstation
Rollinson
18.12.2014 Michael Berto Adam Giles Annual Report 511238
18.12.2014 Michael Berto Hon Bess Price | Annual Report 511238
MLA
12.01.2015 Sharon Hillen Louise Ngukurr Barge 512262
McCormick and Boat Landing
12.01.2015 Marc Gardner Michael Hodges | Acceptance of 512324
works in
Borroloola

Media Release

Media

Release Date Title of the Media

Number
1412 21-Oct-14 | New horticulture program at Beswick
1413 30-Oct-14 | New Citizen at Ngukurr
1414 13-Jan-15 | Ngukurr Road and Footpath Plan
1415 13-Jan-15 | Ngukurr Tree Grant

Police commended Borroloola Night Patrol's professionalism at
1416 14-Jan-15 | horrific scene
ATTACHMENTS:

There are no attachments for this report.
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WARD REPORT
 HoperGulr

ITEM NUMBER 13.1

TITLE Never Never Ward

REFERENCE 512995

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@) That Council receive and note the Never Never Ward Report.

BACKGROUND
Local Authority Meetings were held in Mataranka and Jilkminggan on Tuesday 2™
December 2014.

Community Visitors
William Rosas — Department Local Government

Jilkminggan

Local Authority Update

Current Membership includes; Deputy Mayor Judy MacFarlane, Cr Annabelle Daylight, Cr
Timothy Baker, Wayne Roy, Fay Roberts, Wendy Daylight, Maxie Millar, Steven Rory, Aaron
Holtze, Adrian Doctor, Cheryl Lardy, Lisa McDonald, Patrisha Baker.

The next Local Authority Meeting is scheduled for Tuesday Tuesday 3" February 2015.

Community Update:

New CSM Antony Lynch is now insitu at Jilkminggan. Jilkminggan is having good wet
season. Community looks green.

Mataranka

Local Authority Update:

Current Membership; Deputy Mayor Judy MacFarlane, Cr. Annabelle Daylight, Cr. Timothy
Baker, Diane Angel, Michael Cowen, Janette Hamilton, Veronica Russo, Tracey-Anne
Wilson, Sue Edwards, Leah Niehus, Di Jones.

Deputy Mayor Judy MacFarlane is the permanent Chair of the Mataranka Local Authority.
The next Mataranka Local Authority meeting is scheduled for Tuesday 3™ March 2015.

Community Update:
Mataranka
¢ New ride on mower arrived
e Recent rains have caused the closure of Elsey National Park and Bitter Springs
e Staff Christmas Party was well attended and Local Authority Members were well
represented
Advice was received that the Multi-use hall grant proposal was declined.
e Christmas Tree event was held at Mataranka Town Hall and was well attended

Daly Waters
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e Local Town Meeting held in December to discuss upcoming year and operational
works

e Slashing and Municipal works have begun in early Jan

Larrimah

e Local Town Meeting held in December to discuss upcoming year and operational
works

e Slashing and Municipal works have begun in early Jan

Hodgson

Downs

Local Authority Update
Current Membership; Deputy Mayor Judy MacFarlane, Cr. Annabelle Daylight, Cr. Timothy
Baker, Johnathon Walla, James Nuggett, Samuel Swanson, Caroline Vincent, Maryanne
Vincent, Ken Muggeridge.

The next Hodgson Downs Local Authority will be in 12 March 2015.

ISSUES/OPTIONS/SWOT
Ward Action List

Date ltem Description Responsible Status Status Comments - Completion
Person Date
Jilkminggan
The Cemeter DITS, CSM
02-04-2012 Y &Conway and Ongoing
needs a draft plan .
Jessie Roberts
04.09.2014 | S€CUrity Screens | g, 2.09.14 CSM will do
at Toilets
Mataranka
Recycling / 18.04.2013-CDS will be reinstated
Container Deposit following State cooperation.
Scheme. 04.02.2014-ongoing.
ey Continue . 4.06.2014 ongoing
04-12-2012 investigation in CSM Ongoing $15000 Grant to be spent Email to
setting up a DITS 20.06.2014, 04.09.2014 CSM
depot/transfer and Sharon will get started on whole
station. of Council Waste Mgt
4.06.2013 - ongoing
4.02.14 Issue will be addressed after
Carew Rd
Washaways-Civil the wet season -
04-12-2012 | works crew to fix | DCSI Completed ?2'09d14.|'| rbeczlvedg ?uotes waiting
washaways on or 3rd will be done be ore wet.
29.10.2014 P.O done waiting for
Carew Road
Contractor
14.1.2015 Completed
CSM Report — 26.11.13 Sharon has requested DOI
Drainage Elsey advise of options
St & Roper Tce Update: 4.02.2014 to be addressed
Investigate the after wet season.
04-12-2012 drainage issue on CSM Completed | o3 57 2014 This is a Federal
the corner of Government issue and is ongoing.
Elsey St and 02.09.14 NT Govt option-gone to
Roper Tce. Dept Transport then into budget —
advocate on Mataranka behalf to
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Responsible

Status Comments - Completion

Date Item Description Person Status Date
Politicians.
14.1.2015 Completed
4.06.2013 Letter has been resent to
NT Govt,
Update 26.11.2013 LA request
Alcohol Ongoing Council advocate of LA behalf
Management Plan but not for 06.12.13Get Application form
-Investigate LA (this Resubmit Application 04.02.2014.
applying for action will 11.06.2014Email to CEO 02.09.14 2
funding under the | CSM be funding apps to CBF, Invite Surinder
Community removed Creighton AOD to next LA Meeting.
Benefit Fund for I 29.10.2014- Submission gone to IAS
or list from
grants on behalf next time)
of the MRLB. 14.1.2015 Surinder Creighton
attended meeting will be working with
CSAP Committee to work towards
AMP for Mataranka.
Need inspection & quote for repairs
to Rodeo arena and Announcers
Stands. Contact Tony Berto. Emailed
Paul A re 10 year plan 16/6/14
Concept plans and photos are
available for a multipurpose Centre.
Concept plans and photos are
available for a multipurpose Centre.
'(\;A?éi:]agska S/Rec Get quote for new site plan off
Request from Nordraft. Email request 16/6/14
MRLB for grounds 03.0_7.14 Rodgo Are_na & Announcers
to be inspected box is WH&S issue in current
and look at items statg.LA to send letter to RGRC that
conceming issues repairs to Rodeo Arena and
raised Announcers box need to be
' DCSI,CEO, completed by 21st August 2014
01-04-2014 _— Deputy Completed | Moved: Leah Sec: Veronica.
t%?&;%gf;??#ée Mayor,CSM 29.10.2014 Apply through 1st Q
Multi-purpose Budget review _for Rodeo Arena
Centre to MRLA Als_o look at fixing fence or bo!lards
members. DITS which ever is most cost effective.
Director té revisit 02.09._20.14 OHA&S Issues box needs
the 10yr plan for demolishing. Take down panels and
the Sport & Rec announcers Box RJCP
Gnds Purchase Portable Panels@ $15,000
' RGRC to seek funding, take to Oct
OCM for support.
ACTION: Mick to contact Nerine see
where project is at
14.1.2015: Completed
Arrange meeting with
Tony Berto onsite.
Risk Assessment Warning signs to be
03-06-2014 | on Fence at S&R | CSM Completed | Placed
Grounds
14.1.2015: Completed
Solar Lights- Ongoing ( Project Manager Khaled
Contact DPI to be Not ordered yet — no specs
03-06-2014 | re:Truck Bays. CSM completed | Solar lights are suitable for
Obtain Spec on in early pedestrian traffic not vehicles.
Solar Units. 2015) 03.07.14-LA Members
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Responsible

Status Comments - Completion

Date Item Description Status
Person Date
Suggest locations identified light to go
for Solar Lights between Banyan Tree&
Toilet block in Brunos Park either end
of truck parking bays. 29.10.2014
14.1.2015: Lights purchased to be
installed by Outstations crew as
weather permits.
Invite Nerine 14.1.2015: No longer relevant
02-07-2014 | Purton to the next | CSM Completed | New Manager to be invited once
LA meeting recruited.
29.10.2014 $15,000 it will be
Seek a
. November
recommendation
04-09-2014 ?cfgecéﬁbenodﬁM Council Completed | 04.12.14 $15000 approved by
9 Council panels to be purchased in
for the Purchase Jan
Portable Panels
29.10.2014 If Attendance
Investigate and is more than 70% they
04-09-2014 fO||OW up and CSM Completed will not get RSAS Support
mention LA
Support to RASA 14.1.2015: no further action required
Contact Nerine
see when 14.1.2015: To be discussed with
04-09-2014 | Announcers Box CSM On hold new RJCP manager , no further
project will action at this time
commence.
Invite new
04-09-2014 Mataranka OI.C o CSM completed
next LA meeting
in October
Fszggia:)kngth 04.12.14 RM for library provided
04-09-2014 | Community CSM completed | ePOT for library servicing in
Services Manager Mataranka and new staffing
S 9 measures
re: Library
To raise concerns
mttg tlzg{ ﬁgsgt the Email sent to Contracts team
07-10-014 CSM completed | advising of need for works to be done
formed on the
on Homestead Road.
shoulders of
homestead road
\é\g;itselfger;t%gtc CSM drafted letter to OIC.
07-10-2014 . q| CSM Complete | 04.12.14 Police have requested that
relocation of 'safe hi It with by th .
drinking space’ this be dez_itwn y the C_ommunlty
Safety Action Plan Committee
Draft letter of in
principle support
07-10-2014 | for Aged and CSM Complete | CSM Drafted letter to RGRC
Disability Care
facility from LA to
RGRC
CSM to write
Iettgr tq Police Local Authority Members attended
asking if LA and are on the Community Safet
02-12-2014 | Members can CSM Complete o ! iiad
attend for Action Plan Committee to look at

developing the
Action Plan and

developing an AMP for Mataranka.
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Date

Item Description

Responsible
Person

Status

Status Comments - Completion
Date

Alcohol
Management Plan

Hodgson Downs

20.08.2014

Ask RGRC
WH&S Officer to
attend next LA
meeting to give
talk

Jo Nicol

WH&S Coordinator to attend LA
meeting in March 2015

FINANCIAL CONSIDERATIONS

Nil

ATTACHMENTS:

1 LOCAL AUTHORITY_2014.12.02_Mataranka_Minutes1.pdf
2 LOCAL AUTHORITY_2014.12.02_Jilkminggan Minutes.pdf

-52 -




Attachment 1 LOCAL AUTHORITY 2014.12.02 Mataranka Minutesl.pdf

Mataranka

Local Authority Meeting
“I]ar “ Minutes

REG'O‘“M COUNCIL Held in Mataranka Community Hall

SUSTAINABLE * VIABLE = VIDRANT

5.30pm Tuesday 2™ December 2014

Meeting opened at 5:30pm by Deputy Mayor Judy MacFarlane who has been
designated Chair at this Mataranka Local Authority Meeting

1.  Present:
1.1 Elected Members Mayor Tany Jack, Deputy Mayor Judy MacFarlane

1.2 Local Authority Members Di Angel, Leah Niehus, Tracey-Anne Wilson, Michael
Cowan, Sue Edwards, Yeronica Russo, Biddy Hamilton.

1.3 RGRCStaff Michael Berto (CEQ),Sharon Hillen(Director), Michael Soler (CSk),
Sara Myles {(HR Manager), Jo Nicol (Governance)

1.4 Visitors/Guests. Wiliam Rosas (Dept Local Government), Surinda Crichton
{Alcchol Policy)

PLEDGE: “We pledge to work as one towards a better future through effective use of all
resources. We have identified these key values and principles of Honesty, Equality,
Accountability, Respect, and Trust as being integral in the achievement of our vision that
the Roper Gulf Regional Council is Sustainable, Viable and Vibrant”.

2. Apologies:
Di Jones

3. Conflict of Interest:

Nene Declared

4. Minutes of Previous Meeting:
Minutes were included in agenda papers.

That the minutes of the meeting held on 7™ October 2014 be accepted as a true
and proper record.
Moved: Di Angel Seconded: Sue Edwards All Agreed by way of consensus

5. Business Arising/Action List;

5.1. AMP- There is an expression of interest by the Community Safety Group to
take over developing the Action Plan & ARP. This ensures all notable
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stakeholders are involved with the Police driving Plan. LA iMembers were
concerned this would leave out LA Members who wanted to be involved.

ACTION: CSM to write letter to Police asking if LA Members can attend
Meetings..

6. Correspondence

6.1. Incoming Correspondence:
e Email from Rampage Designs — Re: Skate Park
s Letter from CSIM Re: Follow up Safe drinking area
¢ Email received from DLPE regarding access to Lot 84

6.2. Outgoing Coirespondence:
e« Email from CSM — DO for follow up
¢ Draft letter from C8M — To RGRC of in principle support from Aged & Disability
Care facility
Letter to Mataranka Fishing, Sporting & recreational Club Inc.
Letter to DOI re Stuart Highway dangerous dip
Letter to J Rachor re complaint 1404
Letter to J Hocking re complaint 1404

- " = 9

T. General Business

7.1. “Elected Member Report:

Deputy Mayor Judy MacFarlane gave a verbal report which was ncted and

accepted by Members. Key points were:

¢ There had been 2 Ordinary Council Meetings since the last LA meeting

« The Electoral Review has been completed and Council will recommend a
second  councillor for the Numbubwxar Numburindi Ward

+ Local Government elections have been delayed by 17 menths to August 2017
te avoid voter fatigue as there are NT and Federal Elections in 2018.

« [Motion passed at Budget review for purchase of portable panels for rodeo
arena of $15,000.
Annual Report and Audit Report was passed by Council
Ngukurr received a Tidy Towns Award

7.2. "Council Services Managers Report:

Landfill update: Works to be completed within 2 — 3 weeks

Carew Road: Works to be completed within 2 — 3 weeks

Community Services Update: Report from Lara Brennan provided explaining
the change in operations cf the Community Services Team in Mataranka and
the adjustment to Library services.

e Solar Lights: Lights have now been received by RGRC and will be installed
across all communities over the next month.

« Borella Ride Feb 27th 2015~ The Borella Ride is the NT Governiments flagship
memorial activity for the 100 year anniversary of Anzac day. It will be passing
through Mataranka on the 27th February and will be holding a display and
events at the Hall to celebrate.
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¢ DalyWaters/Larrimah: CSKM, Works Supervisor and Governance attended

meetings at Larrimah and Daly Waters and work will begin socn slashing and

mowing in those areas.

New Mower: The new ride on mower has arrived.

Christmas Party: (numbers in to Mandy by 10th Dec})

Office closure (24th Midday — 5th Jan)

No kail but Rubbish run will occur on Tue 30th Dec

Big Rivers Waste Management ¥Working Group: CSM is on the Big Rivers

Regional Waste Management Working Group that is focusing on developing

better practices, facilities and procedures for waste management acress the

region. It is based on the Central Australia model that has led to a dramatic

improvement in remote waste facilities. The group is comprised of

representatives from LGANT, Katherine Town Council, RGRC, Vic Daly

Regional Council, West Daly Regional Council and Department of Health.

« ANZAC Grant: CSM advised that the Grant application was successful and
that there will be $5000 available for the production of Rusty Bugles.

- ® % ® @

7.3. “Town Priorities:

Skate Park: CSM has given update on specifications and construction time for
skate park design and concrete slab required

Michael Cowen queried the public liability insurance for such a facility and was
assured by Michael Berto and Sharen Hillen that RGRC has sufficient coverage for
public liability.

Michael Cowen also queried the need for fencing at the skate park but was
advised that fencing would not be required as it is far enough off the highway.

7.4. "Govemnance Updates:

Jo Nicol provided an update and handout on proposed dates for 2015 Local
Authority meeting dates.

7.5. “Complaints Register:
Nil Received

7.6. "RJCP- Remote Jobs and Communities Program:

It was noted that Veronica had been away for approximately 6 weeks but that in
that time replacement staff were not resourced appropriately.

An RJCP report was tabled wriiten by Nerine Purton

7.7. “Night Patrol

Currently Night Patrel operates from Sunday-Thursday. The NP team leader has
requested that they work Friday nights and also to de school pick ups in the
momings. The request for working Friday nights has been declined and the
moming is to be considered. It was noted by a member of LA that Mataranka
School now has a bus again so marning pick ups will not be required.
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7.8. “Alcohol Management Plan:

There was a discussion about the AMP being driven by the Community Safety
Action Plan committee that is organised by Palice. There are some LA Members
already working in this group as representatives of other organisations.

7.9. "Policy Updates:

The following policies were passed at the October OCM; Financial Delegation
Manual, Organisational Delegation Manual, Accounting Policy Manual and the
Annual Report. All these Manuals can be found on the Website or ask for a copy at
the Office.

7.10. "Work Health and Safety:

CE8M discussed a recent risk management exercise that he attended to work
towards redueing the risk to Council Staff and the public for remote travel. It was
noted by a member of LA that speeding RGRC vehicles on the Roper Highway are
of major concern.

7.11. Anzac Day:

Deputy Kayor gave an update on the Grant Funding and the continuing
preparation of the production of Rusty Bugles.

7.12.NT EPA Draft Waste Management Strategy:

Sharon Hillen discussed this as being the pinnacle document for waste
management across the NT and that this will form the basis of future policy and
procedure for waste management.

7.13. Australia Day Citizen Award:

Michael Cowen requested that all nominees names be displayed at the Council
Office so that all nominees are acknowledged. This was unanimously supported.

7.14. Conflict of Interest within LA;

Michael Cowen raised concerns that their maybe a perceived conflict of interest
with both the selection process for Local Authority members and the Chairperson
being the Deputy Mayor and a member of Coungil. It was noted that Deputy Mayor
was chosen unanimously by LA Members as Chairperson. Roper Gulf Policy
states Council has the final say on who becomes a member.

7.15.Local Newspaper:

Michael Cowen requested for the LA to take back control of the Newsletter as he
felt there was not a clear representation of local news and events. It was raised
that a member of the Local Authority is the author of the newsletter. Michael also
raised concern that there are no nofices placed advising of closing dates for
articles etc. LA Members advised it had been posted at the Post Office and a
reminder is sent out by email before cut off date for articles. Michael will seek to be
placed on the email list for noftifications of such things.
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7.16. Community Safety Meeting:

Sue Edwards attended the Community Safety Action Plan meeting, points from
that were; Focus will be on several aspects, Drinking area is a major focus,
Stakeholders are from all areas including Licensee’s and members of the public.

F.17. Library:

Michael Cowen queried the future of the library. This was dealt with in the CSi's
report regarding restructuring.

7.18.Local Building Regulations, Bylaws and Standards:
Michael Cowen raised concerns about bylaws to cover fencing and development of
properties.
Mataranka is a gazetted town and subject to planning and development laws,
policy and legislation is done at NTGovemmment level and administered through
Department of Lands, Planning and the Environment.
It was also raised that disputes between neighbours over fencing (where it is not a
boundary encroachment matter} are civil matters and not subject to any local laws.

8. Other Business

Mayor Jack asked about the funding received by LA for projects and was advised
this has been put towards a larger Grant Application for a.kulti use hall.

9. Next Meeting
Tuesday 3™ March 2015

10. Meeting Closed at 7:45pm

As the Chair at the Mataranka Local Autherity Meeting held on the 2ndof December |
certify these minutes to be a true and correct record of this meeting.

Chairperson
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Jilkminggan
Local Authority Meeting

SoRoperGulr ™ e

REGIONAL COUNCIL RGRC Conference Room - Jilkminggan

SUSTAINABLE « VIABLE = VIBRANT

10:00 am — Tuesday 2nd December 2014

lMeeting opened at 10.15am and was chaired by Cheryl Lardy
1. Present:
Elected Memhbhers: Mayor Tony Jack, Cr Annabel Daylight, Cr Timothy Baker Jnr.

Local Authority Members: Lisa McDonald, Wayne Roy, Fay Roberts, Wendy Daylight,
Adrian Doctor, kMaxie Millar

Staff: Michael Berto (CEQO), Sharon Hillen, Bruce Ross (Acting CSHM), Antony
Lynch(New CSM), Sarah Myles (HR}, Jo Nicol (Governance})

Visitors/Guests: Helena Lardy(JCAC), Wiliam Reosas (DLGR}, Sgt Thomas Chalk
{Police}, Vanessa Wallis (Police}

Apolegies: Barry Clarke (GEC), Deputy Mayor Judy KMacFarlane (Elected Member),
Patrisha Baker (LA member), Steven Rory (LA Member}

2. Pledge:
Pledge was read.

3. Conflict of Interest:
Nil

4. Minutes of Previous Meeting:

Minutes of meeting held 7/10/2014 Moved: Maxie Miller, Seconded: Cr Timothy
Baker Jnr.

5. Business Arising/Action List;

5.1. Previous minutes action List

The Cemetery needs a draft plan- NT Government has just released draft
Proposed Cemetery Act Cemetery Plan. Sharon will send link to CSM.

Ne Drinking Signs to be reinstated. This is to be incorporated into the AMP. LA
Members request Sergeant Chalk contact DOl to have Community signs on
Highway removed and repositioned at the access road to Jilkkminggan.
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6. Correspondence

6.1. Outgoing Cairespondence:

6.1.1 JCAC Letter of Support
6.1.2 Traditional Credit Union Letter of Support

6.2. Incoming Correspondence:

6.2.1 Jilkminggan School Principal — Letter about the current vandalism at the
school and the danger to children and damage and cost. The Principal has
had approval for Surveillance Cameras to be installed. Issue to be
addressed at the next Community Safety Meeting on Meonday 8" December
2014. The Principal has been asking Community members for help in
fackling this issue.

6.2.2 Roper Gulf Regional Council Community Grants reund is now open. C5M to
send details of CBF Grants to JCAC.

7. Financial Reports

7.1 Revenue and Expenditure as at 30/11/14: C5M discussed the revenue and
expenditure as at 30 November 2014 and that Jilkkminggan was well within Budget.
Mowved:Cr Timothy baker, Seconded: Adrian Doctor.

8. General Business

8.1. Elected Member Report: Last OCM of the year was held in Beswick. RGRC
made a submission to The Electoral Review for an extra Councillor for the
Numbulwar Numburindi VWard to support current Councillor.

Council approved Local Authority Funding to be spent on Playground for
Jilkminggan.

8.2. CSM Report: Staffing- New CSM has been appointed, RGRC Welcomes
Antony Lynch. Acting CSKM Bruce Ross finishes Friday 5/12/14 and will be
returmning to his position in Mataranka. The vacant Night Patrol positions have been
filled and recruitment for 2 new pari-time and 2 casual Sport and Rec Officers has
begun. Also a new Cleaner and ESO have been employed.

Staff meetings were held on 21/10/14 and 18/11/14. No issues of concern to
report.

Training in Minute taking and Chairing Meetings was undertaken by several staff.
Certificate 2 in Community Services Training continues Mondays and Tuesday
momings. RJCP staff have been spending every second week in Beswick doing
training. Unfartunately a welding course planned for this week was posiponed. As
part of that course we are going to erect a mesh wall along the front of the
workshop building to add to security.

New Store - Received many enquiries from potential Construction Tenderers..
Construction planned to start mid January finish June 2015. Employment of locals
is a priority.
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Créche-Landscaping project completed. More work needed in gardens to bring
them up to standard.

Last Thursday an incident at the Créche where a child was left asleep locked in the
building after staff went home. Fortunately some passers by noticed the child later
in the afterncon and she was released without serious harm. Workplace Health
and Safety are investigating. New procedures will be introduced to ensure it
deesn’t happen again.

Christmas Arrangements - Siaff Christmas function at Mataranka Homestead
12MD on Friday 19/12/14. LA Members and Councillors are invited. The Office will
close midday that day. Over Christmas — New Year the Office and all Council
Services will be closed from lunchtime on Christmas Eve 24/12/14 until Monday
meming of 3/1/15.

A roster with skeleton staff to work 2 hours each work day; Centrelink, Hausing
and Mail. Garbage Service will be on Mondays (22nd, 29th, and 5th}), no Friday
service over Christmas. Qur local staff will monitor rubbish and litter and maintain a
reasonable standard.

Waste Management - We are increasing efforts on recyeling, containers at the
dump are to separate batteries/copper frem landiill pit, an area for tyres and white
goeds. RJCP are making informative signs. Drink containers to be collected and
cashed in. Tilt tray truck will come and remove the old car bodies from the
Community. Rubbish near old car dump has been buried, fire breaks put in.
Office Air-conditioning and Lighting has been replaced for energy efficiency.

Cemetery, some cleaning up, plans showing where people are buried are
underway, CSM will be assisted by Kerry Roberts in identifying graves.

8.3. RJCP-Remote Jobs and Communities Program: NIL Report

8.4. RSAS

Current School attendance rate is 70% - 78%. The main issues with attendance is
children not going fo bed at night , reaming around the community, schocl efc. Also
payday impacts on attendance rates.

8.5. Community Services
The Créche Establishment Grant Report was tabled

8.6. Town Priorities:
NT Govt grant of $39947 has been allocated towards the installation of playground

equipment at Sports and Rec area, Council has approved..

8.7. Governance Updates:
The proposed 2015 Local Authority Meeting dates were tabled.
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8.8.

8.9.

The 2013/2014 Annual Repoit has been published, it will be distributed to LA
Members in the New Year, you can also get a copy off the Roper Gulf Regional
Council Website or ask CSM to print you a copy.

The Minute Taking and Chairgerson Training on Friday 14th November was well
attended.

Complaints Register: NIL
Dogs and Horse issues continue, LA members would like to see By-Laws

Alcoheol Management Plan:
Dry area signs for fown entrance to be included in the AMP,

Staff from NT Alcohol Policy Unit advised that the Plan needs to be resubmitted.
To be discussed at the Community Safety Meeting 8" December 2014

8.10. Policy Updates:

All Council's palicies are published on our website under the Publications Tab.

8.11. Work Health and Safety:

8.11.1 Staff Meeting Held 18/11/14
No issues or incidents to report

8.12. GEC Report: Nil

8.13.JCAC Report:

2.1

9.2

9.3

9.4

The AGM was held on Tuesday, the Report is at the JCAC Office if anyone would
like to see it. Also a list of Members is on the ORIC website. Helena will provide
the list to CSM.

Other Business.

Street Names

Street names were proposed at our previous meeting, have been circulated around
the Community and displayed en the Council noticeboard for at least 2 weeks. So
far no comments received. Approval need to be confiirmed so names can be
submitted to Place Names Committee. The list of nhames will be taken to the
Community Safety Meeting Monday 8" Dec for approval.

Bureau of Statistics Visit: Representatives from the Bureau of Statistics gave a
brief presentation, they are currently in Jilkminggan research how they can be
more effective at Census time in 2016..

Leases on Council Buildings
Negotiations with JCAC are still continuing.

Waste Management Strategy
Strategy tabled, RGRC is working towards having a central Waste Depot in
Mataranka. Reduce, Recycling and Reuse.
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9.5 Proposed Solar Light Locations
Map was tabled with proposed Solar light locations. Street lighting identified as a
Town Priority so dark areas are eliminated.

10. Next Meeting
Tuesday 3" March 2015

11. Meeting Closed
12.10pm
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ITEM NUMBER 13.2

TITLE Numbulwar Numbirindi Ward

REFERENCE 513012

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@) That Council receive and Note the Numbulwar Numburindi Ward Report.

BACKGROUND
The Numbulwar Local Authority meeting was scheduled for Wednesday 3™ December 2014
unfortunately no quorum was reached.

Local Authority Update

The Numbulwar Local Authority includes: Councillor Kathy-Anne Numamurdirdi, Cheryl
Nundhirribala, David Murrungun, Christopher Spicer, Ella Geia, Felicity Kym Rami, Douglas
Wunungmurra and Selena Uibo.

The next Numbulwar Local Authority meeting is scheduled for 10 February 2015.

Community Visitors
Nil

Community Update

o Even though the Mechanic has left, Philip Huddleston has taken on running the
workshop with gusto.

e Due to the upcoming wet season Nighthawk ceased their deliveries to Numbulwar.
From now on all supplies and fuel will come in by barge.

e Park area behind the workshop grass seed was sown and grass is now growing.

e The Bodhi bus is no longer coming to Numbulwar, due to the wet.

e A terrific Christmas Party was had by all, one staff member was very happy to win
the Christmas Hamper.

e Rain started to fall on the evening of the 25th of December, great to see the rain at
last.

¢ RJCP and MUNS continue to work well together supporting each other.

o Attended CSM’'s/Regional Managers planning day in Katherine, stayed on for the
Christmas Party.

o A number of our employees left for holidays towards the end of December.

¢ Sheila Nunggumajbarr who has worked for the Council since 2008 as the Centrelink
agent resigned on the 24th of December. We wish her all the very best for the future.
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ISSUES/OPTIONS/SWOT
Action list
Date Meeting | Item Description Re;ponsmle Status Status Co.mments i
erson Completion Date
12.03.2013 |LA Dump Site- NLC still to meet with TO’s to |DCSI & Completed [NLC had meeting with
discuss appropriate site for Dump then Governance TO's 9.04.13 update
shire will lease. Invite NLC to next LB Mgt 20.05.2014 Ongoing
14.1.2014: - this has
been approved by
NLC we have a
section 19 on the site,
waiting on funding to
open the new site and
to see what we will do
with the old site.
11.07.2013 |[LA Gravel to be laid on the back road past CSM Ongoing  (20.04.2014 Too Wet
Bore area currently
11.07.2013 |LA Heavy vehicles delivery of goods should |CSM Completed |Freight is being
be restricted to Workshop area unloaded at the Barge
landing area, this will
be further enhanced
through funding to
improve the barge
landing area so it
becomes a Freight
hub for the Town.
4.04.2014 [LA Street light audit CSM Ongoing [these are done each
and month
complete

FINANCIAL CONSIDERATIONS

Nil

ATTACHMENTS:
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WARD REPORT
 HoperGulr

ITEM NUMBER 13.3

TITLE Nyirranggulung Ward Report

REFERENCE 513038

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@) That Council receive and note the Nyirranggulung Ward Report.

BACKGROUND

Local Authority Meetings were held in Beswick, Bulman and Barunga in November.
Unfortunately Beswick did not reach a quorum.

Community Visitors
Nil

Other Meetings in Community
Nil

Beswick

Local Authority Update

The Beswick Local Authority includes; Cr Selina Ashley, Richard Kennedy, Sasha Ashley,
Sam Ashley, Trephina Bush, Deanna Kennedy, Adam Bostock, Lorraine Bennett and
Joseph Brown..

The next Beswick Local Authority meeting is scheduled for Monday 16™ February 2015.

Community Update:

Wet Season preparations are well underway. Town looks beautiful with greener parks and
garden.

Barunga

Local Authority Update

The Barunga Local Authority includes; Cr Anne-Marie Lee, Ruth Kelly, Anita Painter, Scott
Lee, Helen Lee, David Oenpelli and Jamie Ah Fat.

The next Barunga Local Authority meeting is scheduled for Tuesday 17" February 2015.

Community Update:

Wet Season is well underway. Parks and garden looks much greener.
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Manyallaluk

Local Authority Update

The Manyallaluk Local Authority Members are; Cr Lee, Cr Ashley, Cr Dalywater Eileen
Lawrence, Rosemary Sullivan, Shaunette Mumbin, Andrew Hood, Robert Williri, Issac Dai
and Cynthia Williri.

The next Manyallaluk Local Authority meeting is scheduled for Monday16™ February 2015.
Community Update

In December remedial work on the Jump-up and Floodways leading into the community was
completed by Outstation Team and assisted by Manyallaluk Municipal Team. Municipal
Team prepare community for Christmas/New Year period and made Community look

beautiful. A big thank you to Municipal team and Outstation team for their efforts.

Remedial work on local roads after each down pour has been carried out and there is
ongoing work for tidy up of Rubbish Dump.

In January intensive mowing of parks and open areas has been carried out. Sport &
Recreation School Holiday program in full swing for local children, culminating in a camp at
Mt Bundy Station.

Australia Day Celebrations for Manyallaluk community will be held on 27 January in the

afternoon, with BBQ, basketball, table tennis and assorted games in Central Park. This time
also coincides with the beginning of term 1 for school children.

Bulman

Local Authority Update

Local Authority Membership includes; Cr John Dalywater, Sally Ann Sherman, Garret Lofty,
Darilyn Martin, Margaret Lindsay, Maggie Chikappa, Jerry Martin and Christopher Gordon.
Margaret Lindsay is the Chairperson of the Bulman Local Authority.

The next Bulman Local Authority Meeting is scheduled for Wednesday 18™ February 2015,
the meeting starts at 2pm.

Community Update:

Wet season will well under way. Community looks greener.

ISSUES/OPTIONS/SWOT

Ward Action List

Responsible Status Comment-Completion
Date Issue Person Status Date
Barunga
Waiting on external funding. Update
18.2.14 Funding available Sharon
. . working with CSM. LA needs to
16-04-2013 Signs and |dentify CSM & . Ongoing think about the sign they want. Also
graves at Cemetery Community o
waiting for NT Govt to pass
legislation.
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Date

Issue

Responsible
Person

Status

Status Comment-Completion
Date

14.1.2015: We are still waiting on
LA to decide on what they would
like us to do. NT legislation has
been passed | will be putting to the
LA members at the next LA
meeting.

15-04-2014

Contact Stephen and
arrange a training
VSA program for
Barunga

CSM

Ongoing

15.07.14: Just organising date

14.1.2015: LA needs to confirm
dates that they would like him out
he is happy to attend any meetings.

Beswick

17-02-2014

Talk to small groups
of Community
members about
taking ownership of
AMP

Cr Selina
Ashley/S.
Alcohol
Management
Project Officer

Maybe use BRACS

20.10.2014

Municipal team to
gather up as many
dead cars on the
outskirts of the
Community and
stack them in one
place for when a
solution is found.

CSM

20.10.2014

Have a discussion
about use of
compactor so use of
the unsealed road to
the tip can be used
during the wet
season

CSM and
DCSI

20.10.2014

Take AMP to Police
and combine all in
one Community
Safety Group.

Senior Alcohol
Management
Project Officer

20.10.2014

Contact RGRC and
try and get the cherry
picker to Beswick
with experienced
staff from Mataranka
to repair the lights
and put protective
covers over globes.

CSM

20.10.2014

Write a letter to NLC
asking for Buffalo
catchers to operate
in this area. Also to
write to Jawoyn
Association and
Sunrise Health on
behalf of Barunga
and Manyallaluk.

Council

20.10.2014

Raise concerns with
CSM about the lack
over overnight staff

at the aged care

Council
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Date Issue

Responsible
Person

Status

Status Comment-Completion
Date

Discuss with Director
of DCSI the
feasibility of having a
bore drilled for public
use.

20.10.2014

CSM

Bulman

Invite WH&S
Coordinator to next
Bulman LA Meeting

18.06.2014

CSM

Ongoing

Update:16.7.2014 WH&S
Coordinator not available for this LA
meeting

Invite AOD staff to
Bulman also brief
new CSC on issue.

18.09.2014

CSM

ongoing

Invite Territory
Housing to next LA
Meeting

18.09.2014

CSM

ongoing

CSM to follow up
Fencing Project and
report back to LA

19-11-2014

CSM

Ongoing

CSM to update LA on February
Meeting.

Cars to be removed
from the yards as
soon as possible as
there are safety
issues

19-11-2014

CSM

Ongoing

Ongoing till we get approval from
the owners and organise for the
front end loader to remove safely

Sunrise Clinic
Manager to be
invited to next LA
meeting

19-11-2014

CSM

Ongoing

Happening on next LA meeting

CSM to contact
Rangers to find out

19-11-2014 | pout burning off

CSM

Completed

Esau to talk to police
and then put No
Speeding signs up
around community

19-11-2014

Completed

Esau spoke to police - speed signs
to be erected.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:

1 LOCAL AUTHORITY_2014.11.18_Barunga_Minutes.pdf
2 LOCAL AUTHORITY_2014.11.19_Bulman_Minutes.pdf
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Barunga
“ner " Local Authority Meeting Agenda

P.

EGIONAL COUNCIL Held in Barunga Council Office

SUSTAINABLE = VIABLE « VIBRANT

1811112014

Meeting opened at 10.15 by Chair Helen Lee
1. Present:

1.2  Elected Members, Cr Anne-Marie Lee
Local Authority Members, Helen Lee(Chairperson)Ruth Kelly, Anita Painter
Staff, Jo Nicol(Gavernance) Manjinder Singh (RJCP)
Visitors/Guests. Amanda Ngalmi (ILO) Moira McCreesh (Alcohel Policy
Strategy} Nic Sharah (Dept local Government) Kristy Bennett {Dept Housing}

PLEDGE: “We pledge to work as one towards a better future through effective use of all
resources. We have identified these key values and principles of Honesty, Equality,
Accountability, Respect, and Trust as being integral in the achievement of our vision that
the Roper Gulf Regional Council is Sustainable, Viable and Vibrant”,

2. Apologies/Absent:

Apologies Accepted, Jamie AhFat, David Oenpelli Moved: Ruth Kelly, Seconded: Anita
Painter

3. Conflict of Interest-Members & Staff:
Nil

4. Minutes of Previous Meeting:
Previous Minuies Accepted, Moved: Cr Lee, Seconded: Ruth Kelly

5. Business Arising/Action List;

5.1.Previous minutes action List

7.1 Buffaloes: Since the October Local Authority Meeting the CEO, Director of DITS and
CSM have had a meeting with NLC and Bugala TOs to find a solution to the angoing
Buffalo problem at Barunga and Beswick. To date there has been no response from as
to what if any measures will be taken by NLA and TOs.

In the meantime Tony Berto has been to Barunga to check out the possibility of putting
up a stock exclusion fence and cattle grid around the Community area.

Currently rain has scattered the buffalo.

6. Correspondence

8.1. Qutgoing Comrespondence: 1, Letter from CEQ to Arts NT in support of
Barunga Festival. 2. Letter from CEOQO to Traditional Credit Union supporting TCU
to set up banking facilities in the community.
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6.2.Incoming Correspondence:

ACTION: Actions will appear under each point like this

. General Business

7.3 "Elected Member Report: Nil

7.4 “Council Services Managers Report: CSM is currently relieving in Borroloola
will be back in Barunga 5™ December.

7.5 *Council Financial Reports: Nil

7.6 *Town Priorities: Members discussed how the Local Authority Funding should
be spent.

Motion: That LA Funding is spent en infrastructure and beautification of Parks,

Softball and Footy Ovals to support the Community and Barunga Festival. This

includes BBQs, Water, Shade and Trees. Moved: Cr Lee Seconded: Anita Painter

7.7 “Governance Updates: Two Barunga staff members attended Minute Taking
and Chairing a Meeting Training in Katherine on Friday as part of Governances
ongeing Training opportunities. More Local Authority Training is planned for
early next year.

7.8 *Complaints Register: Nil

7.9 *RJCP- Remote Jobs and Communities Program: Currently Women's
Nutrition Program, Fencing paperwork has been done just waiting to start, Cert 3
in WH&S finishes next week, There are 2 jobs vacant in RSAS, In May 2015
Driving Courses, HR are doing Licences

7.10 *Alcohol Management Plan: Project Officer attended Community Safety
Meeting with Cr Lee, there is another CS Meeting 19" November 2014, Project
Officer has connection for Men's Group but now need connection to form
Women's group that will consult towards the ARMP.

7.11 " Policy Updates: At October OCM the fellowing were passed; Financial
Delegation Manual, Organisational Delegation Manual, Accounting Policy
iManual and the Annual Report. All these IManuals can be found on the Website
or ask for a copy at the Office.

7.12"Work Health and Safety: Nil

11.15: RK left the room
7.13 NT Housing: Housing Officer asked if LA members would be happy to be the

Housing Reference Group. Some issues of privacy were discussed and it was decided
to support the current HRG to meet ask members who are no longer willing or able to
attend meeting to resign. Cr Lee was going to help facilitate.

11.30: RK returned
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8. Other Business

8.1 Members asked when Speed Bumps would be put in to stop hooning arcund the
community. Jo will email CSi and let Cr Lee and Chair know answer.

9. Meeting Closed 11.45

* Denotes permanent Agenda items
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BULMAN
nn erl:““: Local Authority Meeting
Minutes

REGFDNAL COUNCIL
Held at the Bulman Service Delivery Centre
SUSTAMNABLE » VIABLE » VIBRAMNT Weﬁnegdaythe 18 November 2014

Meeting cpened at 2.30pm

1. Present:

1.2  Elected Members, Nil
Local Authority Members, Margaret Lindsay (Chair), Maggie Chikappa, Easu
Martin, Garrett Lofty, Darrilyn Martin.
Staff, Antony Lynch (Acting CEM) Jo Nicol (Governance), Stephen Roper
{Governance}
Visitors/Guests, Joyce Torres (GEC), Yasmine Murphy(ILO}, William
Rosas{Dept Local Government) Nic Sharah (Dept Local Government) Kirsty
Bennett (Dept Housing})

PLEDGE: “We pledge to work as one towards a better future through effective use of all
resources. We have identified these key values and principles of Honesty, Equality,
Accountability, Respect, and Trust as being integral in the achievement of our vision that
the Roper Gulf Regional Council is Sustainable, Viable and Vibrant”.

2. Apologies/Absent:
Apologies Cr John Dalywater, Sally Ann Sherman

3. Conflict of Interest-Members & Staff:
Nil

4. Minutes of Previous Meeting:

Previous Minuies Accepted with changes,
Moved: Esau Martin
Seconded: Darrilyn Martin

5. Business Arising/Action List;

7.25o0lar Lights placement has not yet been investigated.
7.8 AOD Staff have not yet been invited to attend Bulman

6. Correspondence
Outgoing Comrespondence: Letter from CEOQ to Ri-Con re: Waiver of Waste
Management Fees, Council is net interested in taking over old store building, will
look at fee waiver at next OCM.

6.1.Incoming Correspondence: NIL

ACTION: Actions will appear under each point like this
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7. General Business

7.1 “Elected Member Report; Nil

7.2 “Council Services Managers Report: Positions have been filled, Housing
Maintenance Officer, Centerlink, one School Attendance Officer, three more positions to
fill.

Fencing Project (59)finished and numbers have been put on fences.

Question was asked about how many gates were allowed by tenants some have 1
others 2 gates.

ACTION: CSM to follow up and report back to LA.

New Community Safety Officer is settling in to her position with increased numbers of
appeointments conducted.

Muns Team is making preparations for the wet season.

7.3 *Council Financial Reports: Nil, Nyrelle to table at next LA meeting

7.4 “Town Priorities: Discussed NT Government Local Authority Funding, still waiting
for prices for park upgrade.

7.5 *Governance Updates: Nil

7.6 “Complaints Register: One complaint from RGRC Employee,

7.7 "RJCP- Remote Jobs and Communities Program: Ongoing interviewing of
participants to place in activities. Compliance is a mandatory requirement of
Government and people must participate in activities. New activities can not be
implemented until participant numbers increase.

BRACS- RJCP participants have been allocated to BRACS, training will be provided in
2015 if numbers increase and there is enthusiasm.

Sport & Recreation- Recruiting for S&R Officer Is underway there have been 3
applicants. Coordinator held a Youth Forum last week to get Youth input into activities.
A monthly timetable will be put up around Community in December.

Centrelink- Final stages of recruitment.

Aged Care-Working well, daily statistic being kept, final stages of recruiting new
position.

RSAS- Case Management system being implemented to avoid duplication. Recruitment
in final stage for new position. RSAS staff will be supporting S&R over the holidays.
Night Patrol- Currently two staff members who have attend a few miner altercations in
community. C50 has sent letter to head office asking for permission for Elders and
strong Community Members to ride with Night Patrol staff cccasionally as volunteers.
Night Patrol Staff will be in authority pesition.

School Nutrition Program- Staff at YWomens Centre have been working daily. Program to
be handed back to Qutback Stores. Letter to be sent by Coordinator asking for users of
SNP- to augment program with small payment to cover electricity, phone, equipment
and general up keep.Community members

7.8 "Alecohol Management Plan: Some community action was taken with regards to
Petrol Sniffing issue, by Sunrise Health who organised a series of Cultural Camps, Cr
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Dalywater was in attendance. Local Authority members and Staff were reminded it is
mandatory to report anyone sniffing as Child Safety is most important.

7.9 "Policy Updates: At the November OCM the following were passed;

Financial Delegation Manual, Organisational Delegation Manual and Accounting Policy
Manual all are available on the RGRC website or at the office. The Annual Report was
also passed, it is available on the RGRC website and copies will be given to Loecal
Authority members in the new year.

7.1.0"Work Health and Safety: One major accident to report, vehicle written off due to
hitting heavy bull dust, lost of vehicle control. All staff with Drivers Licence must
complete 4WD training as soon as possible.

Local Authority members were reminded that if they see anything that may be a Work
Health and Safety issue to report it to the CSM as soon as possible so it can be fixed.

7.1.1 Housing: Refurbishments Funding is still waiting for the Minister to sign off on, so
no start date yet. Lot @ at Weemol is to be used as Transitional Housing while refurbs
are being done. It will go back to Housing stock when all refurbs are finished. Pest
control is up to the tenant to pay for and organise. All fluros and starters are to be paid
for by tenant, TH will only fix electrical issues. Stoves to be replaced every 2 years if
needed . Please fill out work request forms with Territory Housing Maintenance Officer.
All Maintenance will be accessed for criminal damage and if damage has been
intentional and not ordinary wear and tear tenants will have to pay for damage.

The allocation of houses iz done through the Housing Reference Group the Director of
Housing has the final say.

Tenants are alowed 2 animals per dwelling.

7.1.2 GEC Report: Have been working with the Smith Family organisation re: Children
in Communities Program, to put in for funding for Bulman. Please give your ideas about
Youth and Families projects to GEC and ILO.

Currently there are Youth Sporting Grants available up to $5,000 ask GEC & ILO
re:details.

Work Experience opportunities for School Leavers with RGRC and Outback Stores.
Opal fuel is to be rolled out across the area including Katherine in the near future.

8. Other Business

8.1 Cars in vards are a problem, it was discussed that cars outside yards will be picked
up but permission must be grated by owner of car if it is inside a yard.
ACTION: Get cars removed as soon as possible as there are safety issues.

8.2 Question was asked about patient travel issuss.
ACTION: Invite Sunrise Clinic MManager to next LA Meeting

8.3 Issues with anyone lighting fires without permission.
ACTION: CSM to contact Rangers to find out about buming off.

8.4 Speeding signs need to be put in as soon as possible.
ACTION: Esau to talk to police and then put No Speeding signs up around community.
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ITEM NUMBER 13.4
TITLE South West Gulf Wal
REFERENCE 513045
AUTHOR

Compliance
RECOMMENDATION

rd Report

(@) That Council receive and note South West Gulf Ward report.

BACKGROUND
The Borroloola Local Authority had a meeting on Thursday 4™ December 2014.

28 January 2015

Y hoper G

Jyoti Pudasaini, Manager Governance, Corporate Planning &

The Borroloola Local Authority includes; Mayor Tony Jack, Councillor Stan Allen, Councillor
Don Garner, Lizzie Hogan, Trish EImy, Mike Longton, Chrissy Joll, Geoff Hulm, Maria Pyro
and Marleen Karkadoo, Bernard Redfern, Annie Roberts, Alison Doyle and Shaun Cairns.

The next Borroloola Local Authority Meeting is scheduled for Thursday 5™ March 2015.

Community Visitors

Nil

Community Update:
Nathan Mclvor has been appointed as new Council Service Manager and now he has well
settled at Borroloola.

Town is looking clean and beautiful.

Youth Voice
Nil
ISSUES/OPTIONS/SWOT
Ward Action List
Date Item Description Responsible Status Status Comments -
Person Completion Date
3.04.2014-$19,000 for
S . . the upgrade of Artwork
30.01.2014 Update on Art Work on Council Buildings Mike Longton | Ongoing 04.09.2014 apply for
grant in November 2014
3.042014 | Update onTamarind Park Dump Point CSM Ongoing 04.09.2014-ongoing
relocation
LA recommend to Council that further
consultation take place with townspeople 04.09.2014-Sharon to
5.06.2014 re:drainage and traffic management in Council/DITS | Ongoing distribute Plans when
Borroloola and this Engineers Report not completed
be accepted
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Responsible

Status Comments —

Date Item Description Person Status Completion Date
Update- P& W own
5.06.2014 \_ert_e to_P &W requestmg they maintain Council Ongoing assets_, Town Car_np_s not
lighting in all camps in Borroloola. Councils responsibility.
04.09.2014 Ongoing
Get permission in writing from Daniel
Mulholland(NLC)to be able to cordon off
5.06.2014 unmarked grave areas as soon as possible | Cr Allen Ongoing
to prevent vehicles driving over plots.
Councillor to liaise with Sharon Hillen first.
To help get family down to cemetery to Cr
5.06.2014 identify unmarked graves and to keep LA Allen/Maria Ongoing
informed Pyro
30.07.2014 Update-
Quote for TMP is
LA recommends that an engineer be $37,000, LA moved
engaged to draw up Traffic Management motion to engage
Plan, which is also to include pedestrian . . Engineer. 04.09.2014
5.06.2014 needs, lighting and drainage and to include Council/DESI | Ongoing Chrissy Jolls email read
planned /future works such as the Trade Sharon to continue
training Centre and Multi-Purpose Facility getting 3 quotes and
proceed as per LA
Motion
LA recommends a Waste Management
5.06.2014 Strgtegy is dr(_':lwn up fo_r the Borr(_)!oola DCS| Ongoing
region, including recycling capability and
planning for future
30.07.14 Update-Beatty
. to provide dot points to
5.06.2014 tn@éﬁguehsénigﬁgdl?ra?r/r{gtr Z‘\::'gs;srea of Council Ongoing Sharon to follow up.
P 04.09.2014 Bob to send
Sharon Beattys info
04.09.2014 | Write Letter giving conditional support to DCSI/CSM
Terry Fisher's proposal of block realigning.
Give LA Members prices on electronic . : Proposal has been sent
04.09.2014 score boards for the Show grounds. DCSI/Council | Ongoing to LA Members
. . . Mud map of sites has
04.09.2014 Meet with LA membe_rs tonight to decide DCSI/CSM Complete been circulated to LA
placement of Solar Lights
members
04.09.2014 Circulate Town Priorities to Chair and LA DCSI Ongoing
Members
Write a letter in regards to LA Members . Check with
04.09.2014 concerns at MRM Mine Council Sharon
04.09.2014 Send NLC email re: Road & House issues | DCSI Check with
Sharon
CSM, DCSI discussed this at
. Councillor . last LA meeting, awaiting
09.10.2014 Identify unmarked graves Allen and Ongoing the new legislation in
Maria Pyro regard to cemetery’s
DCSI send a letter to Julie Bennett
04.12.2014 requesting the Power Station buffer zone Ongoing,
be remove completely and that government | DCSI
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Responsible

Status Comments —

Date Item Description Person Status Completion Date
consider a suggest future relocation of the
Power House to a more desirable
destination, taking into consideration the
growth of the township and the failings of
government to provide adequate town
planning and urban design.
Done in error, the original
letter to Chantelle has
DCSI to send letter to Gerry McCarthy been written to all
requesting all future incoming signatories of a petition.
04.12.2014 correspondence to be addressed to either Complete Previous CSM requested
CEO or Mayor Jack. that it be placed in the LA
Agenda. Sharon wrote
DCSI an apology to Minister.
04.12.2014 gosl(&)s to send all proposed meeting date for Complete
CSO
Youth Services Manager
to provide CSM with run
down on programs. Will
DCSI to follow up with YS&R Unit re:Youth . provide LA with a run
04.12.2014 Diversion as a stand alone position Ongoing down of the Budgets for
the Youth Diversion
programs, indicating that
DCSI split cannot occur.
Local Authority to nominate Steven
04.12.2014 Anderson for the “keys to the Town” for Completed
Australia Day Nominations
DCSI to write appreciation letters to the
following; Robbie & Jerry,Garbage Truck, :
04.12.2014 Josh Smith — John Moriarty Football, Jason Ongoing
Degraff- AFLNT DCSI

FINANCIAL CONSIDERATIONS

Nil

ATTACHMENTS:

1 LOCAL AUTHORITY_2014.12.04_Borroloola_Minutes.pdf
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§ ﬂupgrl;u" Local Authority

REGIONAL COUNCIL Meeting Minutes

VIR A R
VIBRAMT

Held at Mabunji Board Room

Thursday 4™ December 2014

Meeting opened at 10:00am by Chrissy Joll who is the designated Chair.
Present:

Elected Members: RKMayor Jack, Councillor Allen

Local Authority Members: Bernie Redfern, Mike Longton, Maria Pyro, Shaun Caims,
Elizabeth Hogan, Chrissy Joll, Beatly Retchford

RGRC Staff: Nathan Mclver, Sharon Hillen (Director of Council Services and
Infrastructure, DCEl}, Chantelle Johns, Jo Nicol, Paul Parker

Visitors/Guests: William Rosas, Susan Twining

Apologies:

Patrick Fleming, Alison Doyle, Annie Roberts, Geoff Hulm, Councillor Gamer, Marlene
Karkadco

Conflict of Interest:

Bernie Redfern: declared an interest in the letter he sent - see Incoming
cofrespondence,

Guest Speakers:
Jodi Lennox — RhFFUS

Confirmation of Minutes of Previous Meeting:
Moved: Mike Longton, Seconded: Councillor Allen, Voted: All agreed

Business Arising from Previous Minutes
il

Previous Minutes Action List

Action List listed on Agenda was discussed.
Correspondence

QOutgoing Correspondence: Nil

Incoming Comespondencs:
. Letter from Bemie Redfein to RGRC Re: Lots 385 & 386
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9.1.

9.2,

9.3.

9.4.

2.3,

. National Native Title Tribunal Re: Nofification of 4 Native Title Determination
Applications.

. Email from Department of Infrastructure Re: McArthur River Bridge and
implementing the recommendations to improve Community safety issues.

. Email: Julie Bennet - Re:Buffer Zone at Power Station-
ACTION: DCSI send a letter to Julie Bennett requesting the Power Station buffer
zone be remove completely and that government consider a_suggest future
relocation of the Power House to a more desirable destination, taking into
consideration the growth of the township and the failings of government to provide
adequate town planning and urban design.
Discussion Paper - NT EPA Waste Management Strategy
Letter from Gerry McCarthy MLA Re: Envirenmental Issues at McArthur River
Mine
ACTION: DCSI to send letter to Gerry McCarthy requesting all future incoming
correspondence to be addressed to either CEQ or Mayor Jack,

. Letter Bernie Redfern: Letter from Nigel Scullion regarding housing and land
matters in Borroloola

General Business

*GEC Report: Nil

*Elected Member's Report: Annual Report 2013-14 is in the process of getting
printed.

*Council Service Manager's Report: Nathan Mclvor was introduced as the new CSM
and gave a brief background on his past working history, family etc. Local Authority
members welcomed Nathan and his family to Borreloola.

*Town Priorities: LA will have an out of session meeting to discuss Town Priorities 2™
week of January 2015. LA members will be advised of fime, date and place in advance.

*Governance Updates: Local Authorities have 2 meetings scheduled for January to
June 2015

ACTION: G850 to send all proposed meeting date for 2015,
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9.6. Complaints Register: Nil
8.7. "Borroloola Alcohol Management Plan: Minutes from previous Meeting was tabled.

9.8. “Policy Updates: At October OCHM the following updated policies were passed:;
Financial Delegation Manual, Organisational Delegation Manual, Accounting Policy
Manual and the Annual Report. All approved Manuals/policies can be found on the
Website or ask for a copy at the Office.

9.9. “Work Health and Safety: Nil

9.10. *Cemetery: NTG discussion paper for the review of the NT Cemeteries Act was
distributed for public consultation. Council submission is due on 27" February 2015.

9.11. "Swimming Pool: Royal Life Saving will be delivering Life Guard/Bronze training early
next year.

9.12. “Youth, Sport & Recreation Report: YS&R Coordinator gave a brief update of
activities and numbers attending, 307 children/ month. Christmas School Holiday
Pregram has been advertised around the community —Holiday Program Tabled. YS&R
Coordinator completed his 4x4 Training.

ACTION:DCSI to follow up with YS&R Unit re:Youth Diversion as a stand alone position

9.13. *Clinic: Men Group, Asmen Rory has started meeting with local men, they now have
permission to use the Rrumburriya building. Morgue will be receiving a new fridge soon.
Clinic operating hours 8-4:30pm

10. Other Business

10.1. RhFFUS Feedback: Study has finished and all stats will be released scon, Jodi Lennox
thanked the Borreloola Community for their cooperation.

10.2. Australia Day: Australia Day nomination forms are available from Borroloola SDC.
ACTION: Local Autherity to nominate Steven Anderson for the "keys to the Town”™

10.3. Appreciation Letters: Local Authority discussed sending out appreciation letters to
various person/s who have worked extremely hard in making Borrolocla community a
better place

ACTION: DCSI to write appreciation lefters to the following; Robbie & Jerry,Garbage
Truck, Josh Smith — Jehn Moriarty Football, Jason Degraff- AFLNT

Attachment 1 Page 80



Attachment 1 LOCAL AUTHORITY 2014.12.04 Borroloola Minutes.pdf

10.4. Community Grants Program — Round Three 2014-15: Round three grants are open;
all applications can be collected form the Borroloola SDC or on the Roper Gulf Regional
Council's website

10.5. Town Christmas Party: Town Christmas party on Thursday 18" December, funded by
Mehrthur River Mine, MAWA, Caims Industries and RGRC deonating jumping casile and
other Youth, Sport & Ree equipment.

10.6. First Circle: Maria was successful in her application to First Circle, meetings will
commence very scon. Maria will update LA on First Circle programs.

11. Meeting Closed

¢ [ieeting Closed: 1:36pm
e Next Meeting: Thursday 5" march 2015

As the Chair at the Borroloola Local Authority Meeting held on the | certify
these minutes to be a true and correct record of this meeting.

Chairperson Chrissy Joll
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WARD REPORT
 HoperGulr

ITEM NUMBER 13.5

TITLE Yugul Mangi Ward

REFERENCE 513060

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@) That Council receive and note the Yugul Mangi Ward Report.

BACKGROUND
The Ngukurr Local Authority Meeting was scheduled on Wednesday 8 December 2014,
unfortunately no quorum was met. The Community meeting was held in place of Local
Authority Meeting.

Authority Update
Councillor Daphne Daniels Chairs the Ngukurr Local Authority Meetings.

The Local Authority Membership includes; Cr Daphne Daniels, Cr Eric Roberts, Walter
Rogers, Jerry Ashley, Robin Rogers, Andrew Robertson, lan Gumbula, Bobby
Nunggumajbarr, Carol Robertson, Olga Daniels, Keith Rogers, Grant Thompson, Peter
Daniels, Gwen Rami and Tanya Joshua.

The next Local Authority Meeting will be held Wednesday 11" February 2015.

Community Update:
Outstation Works has been carried out at Numuloori and Nhalawan.

Successful Xmas party was held at the community and everyone had good time.

Wet season has arrived with lots of rain, rivers have raised high. Barges have been operated
to access Ngukurr during wet.

Roper Bar Store and Roper Gulf Regional Council have collaborated to ensure the relevant
safety requirements are met, and therefore Roper Bar Store’s barge service can now be
used by RGRC for personnel and freight transport.

Community Visitors:

Youth Voice

Ngukurr Youth Voice committee had their meeting on 29 October 2014 where members
discussed concern for number of children and young adults who are roaming or driving
around the community from 9 pm to 3 am causing trouble and damaging property.
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ISSUES/OPTIONS/SWOT

Ward Action List

28 January 2015

Date Item Description Responsible Status Other Comments
Person

05.03.2014 | Invite Adolescence Sexual Health CSM Completed | Sexual health
Worker to next LA meeting worker no longer

available

05.03.2014 | Carol will photocopy the Church Carol Robertson | No Action
Register and give to Paul

07.05.2014 | Arrange a Male Hairdressing RJCP In-hand
Course. Coordinator

07.05.2014 | Investigate re-opening Canteen CSM/CSO In Hand Offers received
facilities at the Pool from private

business

09.07.2014 | Follow up on business proposal CEO Ongoing
regarding the use of the building at
the pool area.

10.09.2014 | Write a letter to Bodhi Bus Manager | CSM/ Marc completed | New area opposite
and discuss alternative Gardner shop
arrangements for picking up
Passengers
Find information on the swimming CSM Ongoing
pool proposal from CEO and report

15.10.2014 | back at next meeting
Write letter to Carol Mason regarding | CSM Ongoing

15.10.2014 | the proposal to use Lot 297C
RJCP to look at Yellow Water CsSM In-hand Too wet at present
regarding rubbish removal and some

15.10.2014 | landscaping

Youth Voice Committee

29.10.2014 | Youth Voice members want Local Authority | In-hand Action will be
Community Elders to hold regular included in
meetings to rally a response to late upcoming LA
night troublemaking and meeting on 11
hooliganism. Elders should also be March 2015
delegated to counsel the parents or
family members of these youth and
motivate them to take more
responsibility for their children.

29.10.2014 | Members requested the RGRC to Initially camp was

fund more camps, especially for
ringleaders of rival bands of youth
who are making the trouble.
Members believed this would allow
these individuals to build positive
relationships in the neutral space
of the camps.

organised for
November for
ringleaders of rival
bands but when
risk assessment
was carried out it
showed that heat
and environmental
conditions would
make it potentially
unsafe and not
enjoyable for
participants. The
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28 January 2015

Date Iltem Description Responsible Status Other Comments
Person

camp will
happened now
after the wet
season and will be
run in conjunction
with the Sunrise
Health well-being
unit.

29.10.2014 | Members requested RGRC to Sporting events
organise more sporting events that organised as part
will take youth out of the of sport and rec
community and thus provide them yearly calendar
with an outlet that mitigates their within available
anger and frustrations that lead to resources. AFL
trouble in the community. Members NT have a
also believed it would be beneficial permanent
if RGRC had a training program to presence at
teach Ngukurr sporting teams how Ngukurr f(;r tlheb
to organise income generating gﬁapgsgr? cu
events that would fund their travel develo

" : pment.
to other communities for sporting
events.

29.10.2014 | Members want RGRC to request Additional
Police to have more regular roadblocks at
roadblocks at the Wilton River Wilton River

crossing, not just after payday as at
present, to apprehend grog and drug
runners.

crossing to be
negotiated with
police.

FINANCIAL CONSIDERATIONS

Nil

ATTACHMENTS:

1 Minutes_YouthVoice 290ct2014.pdf
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n"narﬁ““: Youth Voice Meeting

REGIONAL COUNCIL

Venue: Ngukurr Youth Centre

SUSTAIMABLE » VIABLE » VIBRANT Date; Wednesday, 29 QOctober, 2014

Youth Services

500 — 6:00 PM

1. Present:
Wandy Gumbula Student _ Youth Vioice Member
Cheyanne Daniels Stucient Youln Voice iember
Pairia Lingiari Siudent onith Woles Member
Eddie Albert RJCP Paiticipant Youth Voice iember
Gerry John-Forrest RJCP Parlicipant ' Youlh Veice iember
Nicodemus  Farmell Night Patrol Youlh Voice Member
Lester Gumbala Student Youth Voice ffember
Keisha Thompson RJCP Padticipant Youth Vowce Member
Deliah Rogers Student Youth Vaice Member
Rexelle Wurmramuma Youth Sevices Youih Vorce mmanber
Paier Stork Youth Services Co-ordinator  Convenor
Kafrina Bushby Community Safety Manger Co-convenor

Topics Discussed

Community Issues

1.

Youth Voice members discussed concern for the number of children
and young adults who are roaming or driving around the communizy
from 9pm to 3 am, causing trouble and damaging property.

Memibers believed that fighling is currenily the biggest problem facing
the community. They staced that a large number of the community are
weared of ihe problem which is lowering the morale of the community.

Members also voiced dissafisfaction at the lack of community meetings
which no longer occur.

Ancther ongoing problem that members raized wag ease of eniry of
akohcl and cannabis into the community which are essaociated with
isgua ciled in 1-3.

Action

1.

Youth Volce members want Community Elders to he'd regular
meatings to rally a response to late night troublemaking and
hooliganism. Hders should alsc be delegated {o counsel the parents
of family members of these youth and moiivate them Lo iake more
responsibility for their children.
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2. Members requested the RGRC io fund more camps, especially for

ringleaders of rival bands of youth who are making the trouble.
Members believed this would allow these individuals e build posiiive
relationships in the neutral space of the camps.

. Members requested FGRC to organise more sporting events that will

take youth out of the community and thus provide them with an outlet
that mitigates their anger and frustrations that lead to trouble in the
community. Mambears also balieved it would be keneficial if RGRC had
a fraining program to teach Ngukurr sporting t2ams how to organise
incoine genarating events that woulkd fund their travel 1o other
communities for sporting events.

. Members want RGRC fo request Police to have more regular

readblogks at the Wilton River crossing, notl just after payday as at
present, to apprehend grog end drug runners.

Next Youth Voice meeting: 19 Navember 2014.
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CORPORATE GOVERNANCE DIRECTORATE REPORT \%\ Il[lllal‘ﬁlllf

ITEM NUMBER 15.1

REGIOMNAL CO
TITLE Local Government Act review
REFERENCE 513251
AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance
RECOMMENDATION

(@) That Council receive and note report on Local Government Act review.

BACKGROUND
The Department of Local Government and Regions is reviewing the Local Government Act.

The review aims to ensure the Act is effective and up-to-date. This will help ensure the
legislation underpinning local government is working effectively for the benefit of the
communities and sector.

Members of the public, local government, land councils and other industry sectors are
encouraged to provide written submissions or suggestions. Submissions close 30 April 2015.

Submission are required to be sent at:
localgovernment.dlgr@nt.gov.au or

Manager Projects

Legislation and Policy Division

Department of Local Government and Regions
GPO Box 4621

DARWIN NT 0801

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
There are no attachments for this report.

-87-



Ordinary Meeting of Council 28 January 2015

CORPORATE GOVERNANCE DIRECTORATE REPORT \%\ Il[lllBI‘ﬁlI"

ITEM NUMBER 15.2 HEGIONAL COUNCI
TITLE 2015 National General Assembly of Local
Government Association
REFERENCE 513253
AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@ That Council receive and note update on 2015 National General Assembly of
Local Government Association.

BACKGROUND
ALGA is developing its program for the 2015 National General Assembly of Local
Government (NGA).

The assembly is the opportunity, not only for local government to discuss issues of national
importance, but to present a united front to advocate to the Federal Government. This year’s
theme is 'Closest to the Community: Local Government in the Federation'.

It is designed to focus the attention of local government on what is expected to be the
primary political driver of 2015, the White Paper processes on Federation and Taxation. Both
of these processes will have an impact on local government. The program will focus on the
positive role of local government in the community, and also a serious discussion about the
impacts of changes, such as those proposed in the Commission of Audit.

ISSUES/OPTIONS/SWOT
The 2015 NGA will be held from 14 - 17 June in Canberra. Information on registration and
the program will be available soon.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
There are no attachments for this report.
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CORPORATE GOVERNANCE DIRECTORATE REPORTS s
 RoperGulr

ITEM NUMBER 15.3

TITLE Draft TOR for Audit Committee
REFERENCE 514572
AUTHOR Greg Arnott, Director Corporate Governance

RECOMMENDATION

(@) That Council approve draft Terms and Reference for Audit Committee.

BACKGROUND
The Terms of Reference for Audit Committee provides framework for the conduct of Audit
Committee.

ISSUES/OPTIONS/SWOT

The draft Terms of Reference was presented to the Audit Committee Meeting on 16 January
2015 for the feedback. The attached ToR incorporates feedback and amendments that was
received from the Audit Committee.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
1 draft Terms of Refernce for Audit Committee.docx
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Roper Gulf Regional Council Audit Committee
Terms of Reference

Roper Gulf Regional Council has established the Audit committee pursuant to the Section 10
(2) of the Local Government (Accounting) Regulations to assist the Council in fulfilling its
oversight responsibilities for financial reporting process, the system of internal control, the
audit process and the process for monitoring compliance with laws and regulations, funding
agreements and code of conduct.

The Audit Committee is an Advisory Committee and does not have executive powers or
authority to implement actions in areas which management has responsibility and does not
have any delegated financial responsibility. The Audit Committee does not have any
management functions and is therefore independent from management.

1. Objectives
The objective of the Audit Committee is to advise Council on, and where delegated,
determine upon matters outlined in the roles and responsibilities of the Audit Committee.
This includes the provision of independent assurance and assistance to the Council,
Chief Executive Officer and executive management on Council's risk, control and
compliance framework, and its financial statement responsibilities.

2. Membership
Members of the Audit Committee are appointed by the Council. The Audit Committee
shall consist of five (5) members:
¢ three (3) Councillors
o two (2) external Independent Members

Independent Members of the Audit Committee shall have senior business or financial
management/reporting knowledge and expertise, and be conversant with the financial,
risk management and governance issues, and have extensive accounting, auditing or
legal skills, and other reporting requirement of Local Government.

Appointments of external independent members to the Audit Committee shall be for a
term of four years at the commencement of the each Council term. Appointees may
serve as an Independent Member for maximum period of two terms.

Appointments of Council Members shall be for a term of two years. Appointees may be
reappointed by the Council for a maximum of six consecutive years.

3. Chairperson
The Council shall appoint any one of the independent Member as chair of the
Committee for the period of 12 months.

4.  Authority
The Council authorises the Audit Committee, within the scope of its role and
responsibilities, through the Chairperson, to:
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e seek any information it requires, subject to their legal obligation to protect information,
from any of the Directors and Managers in consultation with the Chief Executive
Officer;

e discuss any matters with the external auditor, or other external parties (subject to
confidentiality considerations);

e request the attendance of any of the Directors and Managers, including the Chief
Executive Officer, at Audit Committee meetings; and

e obtain external legal or other independent professional advice with the agreement of
the Chief Executive Officer.

The Committee is directly responsible and accountable to the Council for the exercise of
its responsibilities. In carrying out its responsibilities, the Committee must at all times
recognise that primary responsibility for management of Council rests with the Chief
Executive Officer.

The Committee can perform or instigate investigations on Council’s request.

5. Roles and Responsibilities

5.1 Financial Reporting
The Audit Committee shall monitor the integrity of the financial statements of the
Council, including its annual report, reviewing significant financial reporting issues and
judgments which they contain.

The Audit Committee shall review and challenge where necessary:

(@) the adequacy of processes to ensure integrity of reported financial information and
appropriate review and management sign-off, prior to the CEO’s and Council’s
approval of the draft financial statements;

(b) the consistency of, and any changes to, accounting policies both on a year on year
basis;

(c) the methods used to account for significant or unusual transactions where different
approaches are possible;

(d) whether the Council has followed appropriate accounting standards and made
appropriate estimates and judgments, taking into account the views of the external
auditor;

(e) the clarity of disclosure in the Council’s financial reports and the context in which
statements are made;

()  all material information presented with the financial statements, such as the
operating and financial review and the corporate governance statement; and

(g) the processes in place to ensure that the financial information included in the
Council’s annual report is consistent with the signed financial statements.

5.2 Internal Control and Risk Management Systems:
The Audit Committee shall:

(a) review whether Council has in place a current and comprehensive risk
management framework and associated procedures for effective identification and
management of the Council's business and financial risks, including fraud,
business continuity and disaster recovery;

(b) review whether the Council’s risk management framework is being followed in
managing key risks associated with current projects, programs or activities;

(c) review whether Council maintains an effective internal control framework
supported by relevant policies, procedures and actions and that these are
periodically reviewed and updated;
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5.3

5.4

5.5

5.6

5.7

(d) review whether appropriate processes are in place to assess, at least once per
year, whether key policies and procedures are complied with;

(e) review, and where appropriate, provide advice in relation to statements to be
included in the annual report concerning internal controls and risk
management; and

() receive reports on the activities of the Chief Executive Officer's Strategic Risk
Management Plan.

Whistle Blowing

The Audit Committee shall review the Council’s arrangement for its employees to raise
concerns, in confidence, about possible wrongdoings in financial reporting, resource
management and other matters.

The Audit Committee shall review that these arrangements allow independent
investigations of such matters and appropriate follow-up action.

Strategic Management Plans and Annual Business Plans
The Audit Committee shall propose and provide information relevant to, a review of the
Council’'s Strategic Management Plans or Annual Business Plan.

Compliance

The Audit Committee shall:

e review the effectiveness of the system for monitoring the Council’s compliance with
those laws, regulations and associated government policies that the Council must
comply with;

e review the process for building the capacity of Council to manage misconduct risk
and its management strategies to enhance resistance to misconduct while at the
same time improving Council performance and integrity;

e monitor compliance of Program Funding Agreements, Service Level Agreements,
Funding Agreements or any other agreements with any funding bodies or agencies;

e keep informed on the findings of any examinations by regulatory agencies, and any
auditor (internal or external) observations and monitor management’s response to
these findings;

e obtain regular updates from management on compliance matters.

Internal Audit
Review the adequacy of the Council’s internal audit function, including:
(a) the development of a forward audit program and audit coverage with reference to
the Council’s risk assessments;
(b) the conduct of internal audits by appropriately qualified personnel; and
(c) the monitoring of audit outcomes and the implementation of recommendations.

Provide advice on the adequacy of internal audit resources relevant to the Council’s
identified risks and management strategies.

External Audit

The Audit Committee shall consider and make recommendations to the Council, in
relation to the appointment, reappointment, and removal of the Council’'s External
Auditor. The Committee shall oversee the selection process for new External Auditor
and if the External Auditor resigns, the Audit Committee shall investigate the issues
leading to the resignation and decide whether any action is required.
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5.8

The Audit Committee shall monitor the relationship with the External Auditor, including,

but not limited to:

(a) assessing the external auditor’'s independence and objectivity taking into account
relevant professional and regulatory requirement and the extent of Council's
relationship with the auditor, including the provision of any non-audit services;

(b) satisfying itself that there are no relationships (such as family, employment,
investment, financial or business) between the external auditor and the Council
(other than in the ordinary course of business);

(c) reviewing the external auditor's audit plans and assessments of the adequacy of
internal control systems to encourage high quality and reliable external audit
outcomes; and provide feedback to Council on the audit services provided.

The Audit Committee shall meet as needed with the external auditor to discuss their
proposed work program and issues arising during audit activities. The Audit Committee
shall meet the External Auditor at least once a year, without management being present;
to discuss any issues relating to the conduct of and any matters arising from the external
audit.

The Audit Committee shall review and make recommendations to the annual external
audit plan and ensure that it is consistent with the scope of the external audit
engagement and relevant legislation and standards,

The Audit Committee shall review the finding of the external audit with the external
auditor. This shall include, but not be limited to, the following:

e adiscussion of any major issues which arose during the audit,

e any accounting and audit judgments, and

o levels of errors identified during the audit.

The Audit Committee shall also review the effectiveness of the external audit.

The Audit Committee shall review the Report to the Chief Executive Officer and
management’s response to the external auditor’s findings and recommendations.

Provision of Information

The CEO will advise the committee members in the event of following:
o loss of significant programs
o material theft
¢ adverse financial event

Meetings
A meeting of the Audit Committee can be call at the request of any two members fo the
Committee or by the Chair.

The Audit Committee Meetings shall be considered confidential subject to the Section 65
(2) of Local Government Act and Regulation 8 (c) of Local Government (Administration)
Regulations.

The Audit Committee will hold meetings at least two times in a year. The internal or
external auditors may request a meeting if they consider that one is necessary.

Meetings can be held in person, by telephone, or by video conference.
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10.

11.

12.

13.

Only members of Audit Committee are entitled to vote in Audit Committee meetings.
Unless otherwise required by the Act not to vote, each member must vote on every
matter that is before the Committee for decision.

The Chief Executive Officer, Directors and Finance Manager shall be invited to attend
each meeting, unless specifically requested not to do so by the chairperson of the
Committee.

Quorum
A quorum for the Audit Committee is three members and must include both Independent
Members.

Proxies
In order to ensure continuity and a useful level of knowledge and experience, Audit
Committee members are not permitted to send proxies to the meeting.

Administrative Support
The Chief Executive Officer will appoint a Secretary to provide administrative support to
the Audit Committee.

Reporting
Following each meeting of the Audit Committee, the meeting minutes will be presented
to the Council providing information on the meeting and its outcomes.

Audit Committee minutes will be designated confidential.

The Chairperson of the Audit Committee shall prepare and provide an annual report on
its operations to the Council.

Conflict of Interest
In accordance with Section 74(1) of the Local Government Act, Committee members will
be invited to disclose conflicts of interest at the commencement of each meeting.

Where members or invitees at Committee meetings are deemed to have a real or
perceived conflict of interest, they will be excused from Committee discussions on the
issue where a conflict of interest exists.

Meeting Sitting Fee
The Independent Members of the Audit Committee will be remunerated by agreement
with the CEO.

Travel allowance and mileage allowance to the Independent Members will be as per
Roper Gulf Regional Council Travel Policy.

On attendance, each Councillor who is an Audit Committee Member will be paid extra
meeting allowance for that meeting.

Committee Performance and Review
The Committee will review its performance on an annual basis and report to Council.

The review may be conducted as a self-assessment, and will be coordinated by the
Chairperson. The assessment may also seek input from other parties.
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The review will also include a review of the Terms of Reference for Audit Committee.
New members will receive relevant information and briefings on their appointment to
assist them to meet their Committee responsibilities.

14. Legislation referenced in the Terms of Reference
Local Government Act

Local Government (Accounting) Regulation
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ITEM NUMBER 15.4

TITLE Conditional Rating Proposal
REFERENCE 514409
AUTHOR Greg Arnott, Director Corporate Governance

RECOMMENDATION

(@ That Council receive and note report on Conditional Rating Proposal.

(b) That the CEO consults with the Mining and Pastoral sector within the council
area in respect to rates on conditionally rateable land for the next five years.

(c) That officers of council undertake a comparative analysis of the amounts
contributed to the council by constituents of council.

(d) That the CEO prepares a submission for the 2016-2017 year on future rates on
conditional rateable land

BACKGROUND

Pursuant to the Local Government Act 2008, land held or occupied pursuant to a pastoral
lease or a mining tenement is conditionally rated land. The effect of this, is that the Minister
for Local Government sets the rates on these properties for the year.

The Local Government Amendment Act 2014 allows councils to make submission to the
Minister in respect to setting the rates on conditionally rated land. Any submission needs to
be made prior to 31% of January. If council chooses not to make a submission then council
can still rate the land in accordance with the rates set by the minister.

The Department of Local Government has issued “General Instruction” in respect to
Conditional Rating. Amongst other things it provides that a submission must contain:

(A) A list of services available to constituents of prescribed properties:
(i) services which the residents of conditionally rated land have the opportunity to take
advantage of;
(i) services which are funded by conditionally rateable land revenue.

(B) A report of consultation with pastoral lessees and mining tenement holders,

(C) A comparative analysis of the amounts contributed to the council revenue by other
constituents of the council. This could include a user benefit model which includes a
valuation report, council's draft operating budget, and accurate assessments of ratepayer
contributions in each ratepayer category.

(D) A report of the impact that a decision of the Minister to approve, or riot to approve, the
rating proposal is expected to have on the financial viability of the council. The proposal
should indicate how the revenue collected from the rates on conditionally rated land is likely
to be expended and the effect on the council and its budget and service provision if the
revenue is not obtained.

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS

Until the analysis recommended is undertaking it is difficult to provide a detailed calculation
of the financial impact upon council however it is reasonable to anticipate that any
submission would only be to increase rates.

ATTACHMENTS:
There are no attachments for this report.
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ITEM NUMBER 155

TITLE Exemption to Smoke Free policy
REFERENCE 514411
AUTHOR Greg Arnott, Director Corporate Governance

RECOMMENDATION

(@) That Council provides an exemption to the Smoke Free Policy for 29 Crawford
Street, Katherine.

BACKGROUND
The Roper Gulf Regional Council Smoke Free Policy has been developed to protect

and promote the best health outcomes for its staff, Councillors and customers of our
services. The Policy has been developed to:
1) Safeguard our staff against the health impacts of tobacco smoke,
including environmental tobacco smoke.
2) Protect those who use our services and visit our facilities, services and
programs.
3) Ensure compliance with the Tobacco Control Act and Workplace Health
and Safety requirements.
The purpose of this policy is to promote a healthy workforce. Accordingly, managers
and supervisors shall promote and ensure compliance with this policy. All staff,
contractors and visitors shall abide by the provisions of the policy.

ISSUES/OPTIONS/SWOT
The policy states:

“This policy is not an anti-smoking campaign, but to inform where and when smoking
may occur within our organisation.

And further outlines that the policy objectives are:

a) Safeguard the safety and health of staff, contractors and visitors in
accordance with the Councils Occupational Safety and Health Policy

b) Abide by the legislative requirements such as the Workplace Health and
Safety Act 2007

c) Reduce the risk of fire; and

d) Reduce litter on Council grounds and maintain an attractive environment for
all staff, contractors and visitors.

The Workplace Health and Safety Committee have identified that the current practice
of smoking outside the gates at 29 Crawford Street, Katherine in accordance with the
Smoke Free Policy does not meet the objectives of the policy and may increase the
risk of injury to Roper Gulf Regional Council Employees, contractors or visitors. The
risks identified are:

1. Exposure to sun.

2. Increase fire risk due to long grass
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3. Impact with vehicle due to need to cross driveway and standing on road
verge.
The WH & S committee have identified an area on the western side of the building
that has a shade cloth, no vegetation and is accessible from the front of the building
as an appropriate place for a designated smoking area.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
There are no attachments for this report.
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CORPORATE GOVERNANCE DIRECTORATE REPORT s
 RoperGulr

ITEM NUMBER 15.6

TITLE FINANCE REPORT - RGRC FINANCIAL
REPORT AS AT 31-12-2014

REFERENCE 512270

AUTHOR Lokesh Anand, Finance Manager

RECOMMENDATION

(@) That Council receive and note financial reports for the second quarter ended on
31° December 2014.

BACKGROUND

Attached are the financial reports for Roper Gulf Regional Council as at 31% December
2014, including:

e Balance Sheet

e Income and expenditure report by service group

¢ Income and expenditure report by account category

e Cash-at-bank Statement & 12-month graph on cash balances

e Expenditure reports for all communities

Balance sheet has been prepared as per prevailing accounting standard and practice and in
compliance with the applicable Local Government Act. Our Revenue and expenditure
statement as of end of December 2014 shows a surplus of $ 166K. Our bank balance as at
31 December is $10.4 M. We will be monitoring the cash balances regularly and all the large
expenditure are still occurred only after approval from Directors and CEO.

ISSUES/OPTIONS/SWOT
Debtors
The summary below shows the amount of debtors outstanding for the current and the prior month.

As at 31% December 2014 - $ 313,768.69 receivable is outstanding. Comparatively, 30™ November
the total debt outstanding was $ 296,394.55.

During this month, debtors have shown an overall increase of $ 17,374.14 from November to
December 2014.

AR Age Analysis

Debtors Nov-14 Dec-14

Current $ 55,028.71 18.57% 83,105.35 26.49%

Over 30 days $ 79,566.46 26.84% 6,592.51 2.10%

Over 60 days $ 11,532.50 3.89% 62,230.01 19.83%

Over 90 days $ 150,266.88 50.70% 161,840.82 51.58%
$ 296,394.55 313,768.69

Less: Unapplied credit $ 26,796.56 56,604.56

Total Actual Outstanding $ 269,597.99 257,164.13
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End of Month Report - December 2014
180,000.00
160,000.00
140,000.00
120,000.00
100,000.00
W 30-Nov-14
80,000.00 W 31-Dec-14
60,000.00
40,000.00 -
20,000.00
0.00
Current Over 30 days Over 60 days Over 90 days
Top 10 AR Debtors — December 2014
A.No Description Balances Status Reason
Meeting with TH on 31st
DHLGRS - R&M October 2014, expecting a
4 - 707.42 .
00584 | ontract Only $113,007.55 | Current- 35,70 reply. Follow up with TH,
staff on leave
RJCP Management Fee -
00981 Alawa Aboriginal 1st Quarter and 2nd Have made payment towards
Corporation $46,750.00 | Quarter 2014 old invoices, current ones
outstanding
01060 Ri-Con Contractors
Pty Ltd $22,520.01 | cyrrent Accommodation and Other
Invoices
00717 Murray River North Accommodation Invoice - In
P/L $9,832.50 | Old discussion, expected
payment in December
00303 Numbulwar ) Old-5$1,679.87 / Fuel Invoices and others -
Homelands Council S 9,636.00 L
Current - $ 7,956.13 Paying in instalments
Assoc. Inc.
$8,422.50 Repai L .
00948 Regent Pty Ltd old epairs to Land Cruiser
Pending
Yugul Mangi Rent - Documentation sent
00798 Development Corp. $7,752.50 Old by Lawyers
00953 Department of Prime Current Grant Applications
Minister and Cabinet S 7,600.00 PP
00277 Mission Australia $ 5 760.00 Current Rent
Wildgeese Building
00480 and Maintenance $5,239.00 old Rent - Documentation sent
Group by Lawyers
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Creditors

28 January 2015

The summary below shows the amount of creditors outstanding for the current month.

As at 31% December 2014, $ 288,868.86 in creditors is outstanding.

The Accounts Payable age analysis report depicts the following:

Creditors
Current

Over 30 days
Over 60 days
Over 90 days

Total outstanding amount (Including Overdue)

Less: Unapplied Credits
TOTAL ACTUAL OUTSTANDING

Age Analysis Report was run on 01/01/2015

Amount
150,081.56
176,192.06

11,495.57
83,028.31

35%
42%

3%
20%

420,797.50
131,928.64
288,868.86

Unapplied items appearing as a result of time difference and have no effect in the financial statement.

Following are the details of suppliers from whom invoices over $10,000 were received and entered

during the month of December 2014:

Acc. # | Description Amount Transaction
GRANT AUDIT FEES FOR YEAR END JUNE
10207 MERIT PARTNERS 20,900.00 | 2014
10073 CAV’'S MOWING 12,100.00 | LOT 16,17 BESWICK
KATHERINE SIGN
10233 MANAGEMENT 21,800.00 | RGRC REBRANDING SIGNAGE
10244 POWER WATER 11,436.27 | LOT 381 & 382 NGUKURR ELECTRICITY
10054 | AUSFUEL (PUMA ENERGY) 12,013.24 | NUMBULWAR BULK FUEL PURCHASE
11264 | JARDINE LLOYD THOMPSON 187,656.57 | INSURANCE FEES
11458 LATITUDE 12 10,055.39 | PAYROLL PROCESSING JANUARY 2015
11630 MALONEY FIELD SERVICES 22,309.28 | ASSET VALUATION CONSULTANCY
12425 E.E MUIR & SONS PTY LTD 59,720.32 | HMP FENCING PROJECT BARUNGA
WUGULARR CRECHE BUILDING
12587 COMWIN 54,910.50 | REFURBISHMENT & UPGRADE
400,281.57

All entered amount has already been paid and settled.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:

1 RGRC Financial Report December 2014.pdf
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Attachment 1

Roper Gulf Regional Council
Balance Sheet as at 31 December 2014

Current Assets

Cash 10,787,236
Accounis receivable 257,164
(less doubtful accounts) -73,000
Inventory 347,469
Temporary Invastiment 50,000
Other eurrent assets 621,869
Total Current Assets 11,890,738
Less: Unexpended Grants 3,060,886
Available Untied Assets 8,929,851
Non-current Assets

Lane 435,000
Buildings 27,097,333
(legs accumulated depreciation) -5,214,000
Fleet, Plant, Infrastruciure and Equig 22,885,530
(less accumulated depreciation) -14,012,414
Furnifure and fixtures 135,898
(less accumulated depreciation) -119,816
Work In Progress assets 0
Othet non-current assefs 0
Total Non-eurrent Assets 31,207,531
TOTAL ASSETS | 43,198,269

_— T e e e e

5 ﬂllllﬂl'ﬂlllf

RESCIONAL COUNCIL

FUSTAIMABLE = VRABELE &

LIABILITIES

Current Liabilities
Accounts payable
Taxes payable

Accrued Expenses
Provislons

Other Current Llabllitles
Suspense accounts

Total Current Liabilities
Total Current Liabilities
Long-term Liabilities
Othier long-term liabilities
Total Llabllites

&
Retalned sarnings

Total Shareliolders’ E¢uity

320,155

136,420

0

1,531,394

.376,604

0

1,611,366

1,611,366

674,940

674,940

2,286,305|

40,911,963

40,911,963

TOTAL LIABILITIES & EQUITY 43,198,269

Balance Sheet Check

Guilck Ratlo
Cash Ratla

o J\

!urr&nl !ga 744

7.23
6.73

Effective
5.54

Working
Capltal
$10,379,372

$7,318,486
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CAFmoncs Departmant - adealn fils s BalbtCounell Pleporisi3 | 4-1 5lec 201 4-154nc0ms Stalanrant by Nat Ace by Accoonk Calegony

Raper Gulf Regional Council S “ﬂﬂmﬂ"
Income & Expend ture Report as al e reemon
H.Decenmber-2014 . -
for the year 2014 - 3016

15GLACT  15GLBUD1 15GLBUD1

Year to Date  Year to Date Full Year Budget

Actual (%) Budget |$) Variance ($) (%
fircome
11 - Income Rates 1,166,835 S RES 571,020 1,191 816
12 Income Coured Fees and Chaiges 328,733 ATL200 ARG AET FE4400
13 - Income. Dpesating Geans Subsilizs WLALTAS ARESERIZ -HZFF 21,319,844
14 - Incomse Inveshmenis 142,641 15000 -F.959 e
18 . Incerm Beinkbursemenis 1183 B6E 1508552 321,768 4118 141
17 - Imeome Agengy and Commeielal Ssrvoes 2,642, 580 4. T2EEEE -1, 886276 462,241
18 . Wncermwr Captial Grants A77.e8 HIE2EE 269.FFT AEATE
19+ Other Ingoms: BF4551 425000 588,551 B50.000
Tatal fecms 1T.68T,861 18,868,033 A,068,362 =AMLIAE
Expenditire
21 - Emplayee Exgenses EE6AFI3 10197845 1,532,322 20394 091
22 - Comiract and Elatsalal Expenses 4,072, T T.EILES -5 TEr 88 15651248
28 - Flet, Plant & Equipment FLg LR =904 1544278
24 - Lset Expenss 1,880.881 1,712,806 157,881 % 424,000
25 - Other Gpmialing Expenses 2,046,877 1,86E.858 185,514 ar a4
27 - Finanee Expaises 7,388 Egad 1,425 11,886
Total Expendftire 17421967  22ITETI0 4,968,764 44, T6T. 4T
Seeplurs{Detici) 166,684  3,124608 3,880,372 -6, 344,668
Capltaf Expanditure
53 - VP s sefs D S SSEI8D A B WS 1,116,787
Total Capltaf Expenditure 368,968 [T 1984086 1,116,767

Income by Account Category, Year to Date
2014-15

LR RS ]

R g Co gl Fres g Chompee

13 - Mcn e Pperaling fraets Subsilles

o W -knvnekeermins

w25l ws B mbo acrments:

0 1F e brgmwr Spones 3 ed<erawg rall Bevces
o 1= e rmwe Copltel Sl

u - Dl er basws:

Expenditure by Account Category, 2014-15

1%

m Y e fruplopen frmee e

W 23 - otk 3ol Rdsrerral Expenaes
o 3 - Tlest, Flaek & Senlgoueat

22 -AczekExpenie

W EF =4l ar Dpew ging Depmns

m 2T - Finaecg Evswrse s
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GAF e Departiment - admin e BaletCouncl Repods 201 415000 2014-1Tincome Stalemcnt by Serdos Gig

Roper Gulf Regional Council &\\imnlllﬂl'ﬂlllf

ncome & Expenditure Regort as af
Fo-Dacember-2i14
for the year 204 - 2015
15GLACT  15GLBUD1 15GLBUD1
Yearto Date  Year to Date Full Year Budget
Actual ($) Budget (%) Variance ($) (%)
meome
1 - Coie Services T 249752 5,470,261 1,778,551 10,848, 401
2 - Ageney Bervipes BO65295  11,152371 2,087 676 I3 400 425
5 - Commeitial Seddoes 1.139.248 1,740 811 G 563 5481 625
4 - Other Couneil Sertices 135,356 209 650 157,293 581,299
Total come 17,587,651 18,654,033 1,066,382 38,412,749
Expencdifire
1. Cene Bervices 5.BE5AT6 & 755 828 216,352 13,551,662
2 - bgeney Sevires 5596228 12975660 4,379,241 25,951,332
% - Commeicial Seqvieas 2 020 302 1,851,841 -198,881 3,705,281
4 - Other Counell Sarvices 949,054 TESTE -184,378 1,571,152
Total Expenditure AFAMI5F 22, MBI £,956,754 44, FEF M
SurplusiDeficit) 165,654 -3,724,678 -3, 590,372 B, 344569
Capital Expenciture
1 - Coie Services 134,297 21491 28F, 144 842 582
2 - Bgeney Bevices 201,402 23862 177 450 47 005
% - Commeitial Serdiees 25258 i 8,711 226, 000
Total Capitaf Expenditire 58,888 558,393 185,405 1,116,787
Income by Service Group

BT Savvipes;

m I -figaney faTieE

m b pwmnnraizl fanrs
md- e foumll Tanioag

Expenditure by Service Group

b

12%

2]

W3 Enn ewoian
ui-Amney Smiac

0 3Gz | fovie s
m - erCamanll Rerices

Fage 1 af1
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Roper Gulf Regional Council erGulf
Actual cash at bank %\ ﬂﬂll
as at 31 December 2014

REGIONAL COUNCIL

SUFTAIBABLE « VIABLE » WIBRANT

Bank: Closing balance as at 31st December 2014
Commenwealih - Business 10313307 S8 826 487 77T CR
Monthiy interest earmed 819.078.22
Commanwealin - Operafing 10313284 $52 161 83 CR
Monthiy nterest earned $66.38
Commonseealth - Trust 103133315 $9.674.26 CR
Monthiy interest earmed $£150.34
Cerermmenvealih - Mumnbeshwar Feef £OF5,60F 28 CR
Monthiy Interest earned §1,832.15
Traditional Credit Union 12-month Term Deposit 101711 $530,286.34 CR
Monthly interest earned minus fees £0.00
Traditional Credit Union Low Usage Business 101711 $52.437 71 CR
Monthiy interest earned minuys fees £0.00
Tetal Cash at Bank $10,446 666.19
Total Interest Earned (annualised) $278,574.14

Roper Gulf Cash Balances:
Dec 2013 - Dec 2014

15 14.2
z..,__ﬂ.ﬁ.q.qm 12.5
ng 1 115 11.9 -
103 104
LY.
7

Dec- | Jan- . Feb- . iair- I!—’ipr— Ihﬂay—l Jun- | Jul- IJ&ug— Iﬁep— | Oct- INo\r- | D'ﬁh::—I
12 14 14 14 14 14 14 14 14 14 14 14 14
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Attachment 1

Roper Gulf Regional Council

Community Expenditure Report as at

<, RoperGulr

31-Dec-14 REGIONAL COUNCIL
SUSTAINABLE + VIABLE * VIBRANT
Barunga Beswick Borroloola
Service Budget Actual % Budget Actual % Budget Actual %
Core 397,295 255,584 64% 429,350 317,305 74% 783,679 550,396 70%
Commercial 406,200 109,469 27% 150,778 120,137 80% 56,084 127,823 228%
Agency 610,333 423,897 69% 1,389,337 1,245,932 90% 462,013 395,874 86%
Total 1,413,828 788,950 56% 1,969,465 1,683,374 85% 1,301,776 1,074,093 83%
Bulman Eva Valley Jilkminggan
Service Budget Actual % Budget Actual % Budget Actual %
Core 437,292 317,635 73% 288,236 224,480 78% 427,289 305,371 71%
Commercial 39,141 107,876 276% 25,763 6,957 27% 49,223 27,074 55%
Agency 810,417 500,059 62% 360,777 258,000 72% 866,748 738,325 85%
Total 1,286,850 925,570 72% 674,776 489,437 73% 1,343,260 1,070,770 80%
Ngukurr Numbulwar Mataranka
Service Budget Actual % Budget Actual % Budget Actual %
Core 879,478 700,410 80% 617,211 596,419 97% 536,850 442,173 82%
Commercial 253,227 213,035 84% 152,744 216,121 141% 24,491 24,491 100%
Agency 2,189,842 1,931,761 88% 2,324,607 1,140,260 49% 382,865 367,853 96%
Total 3,322,547 2,845,206 86% 3,094,562 1,952,800 63% 944,206 834,517 88%

Page 106

Attachment 1



Attachment 1 RGRC Financial Report December 2014.pdf

GliFmance Depariment - admin filestGalaiCouncil Reporsi2ti4-150Dec 201415 Expenses by Location Barumga

Roper Gulf Regional Council Bllllﬂl'lilllf
Income & Expenditure Report as at REGIONAL COUNCIL
31_Dmmr_zo14 SLSTAIMPARLE = VRARLE = WEFRANT
for the year 2014 - 2018

15GLACT 16GLBUD1 15GLBUD1

Year to Date Year to Date Full Year Budget

Actual ($) Budget (%) Variance (%) (%)
Barunga (Bamyili}
Expenditure by Service
10 - CORE - Corporate, Executive & Support 132,027 170,148 38121 340,295
12 - CORE - Governance & Council 1,654 36,602 34,947 73,203
14 - CORE - Services 123,554 183,276 09,722 366 552
16 - CORE - Infrasfructure and Assels 1,651 ¥.270 8,921 14,540
18 - COMMERCIAL - Housing 89,197 380,782 291 585 761,564
20 - CORKMERCIAL - Oiher 20272 25418 5,148 50,836
26 - AGENCY - RJCP 237,593 393,406 155,814 786 812
30 - AGENCY - Family and Communily 55,283 62,067 6,785 124135
32 - AGENCY - Enviro Healih and Landcare 3,868 6,008 2,132 12,000
34 - AGENCY - Community Safety gr.z;m 148,858 61,568 297 119
36 - AGENCY - Other 39,863 )] -39.863 1]
Total Expenditure 788,950 1,413,828 624,879 2,827,656
Expenditure by Account Category
21 - Employee Expenses 278,081 F2F 002 448 920 1,454 004
2 - Confract and Material Expenses 191,701 314 660 122 964 628,321
23 - Fleet, Plant & Equipiment 20,981 29,600 8,619 53,200
25 - Other Operating Expenses 34572 56,308 21,737 112,619
ZF - Finance Expenses 46 25 -15 50
31 - Internal Cost Allocalions 263,575 286,232 22 657 572463
Total Expenditure 788,950 1,413,828 624 879 2,827 656
Capital Expenditure
Total Capltal Expenditure ] )] 0 g
Page 10f 2
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GlFnance Depariment - admmin filestBalatCouncil Repartsi2tn4-15Dec 2014-15Expenses by Location Barmga

Expenditure by Service, Year to Date
m 13- CORE - Cprporade, Execuiive & Support
12 - CORE - Eovarnamee & Councll
B 14 = CORE - Sarvices
B 16 - CORE - Infrastruciure end Susets
18 - CORMERCIAL - Howsing
20 - EORAERTIAL - Dther
W26 = AGRRCY - RICP
= 30 - AEEMCY - Familly and Community
32 - AGEHCY - Brviro Haalth and Landzare

W 34 - AGEHCY - Conmmmity Safedy

1136 - AGEHCY - Dhar

Expenditure by Account Category

m21- Emploves Expanses

W22 - Eontrach and Mdatenal Expanses
23 - Fleed, Fant & Equisment
w25 - Diher Dperating Expensgs
0T - Flnancs Bspanses

» F1 - keernal Cost Slhocafions
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GiFinancs Department - adimin flestBaliCouncil Repoilsi2in4-150ee 2014-15Expenses by Localion Beswick

Roper Gulf Regional Council X\ RoperGulf

Income & Expenditure Report as at REGIGNAL COUNCIL
31_Dmmr_zo14 SLSTAIMPARLE = VRARLE = WA ANT
for the year 2014 - 2016
15GLACT 16GLBUD1 15GLBUD1
Year to Date Year to Date Full Year Budget
Actual () Budget (%) Variance (%) (%)
Beswick {(Wugularr]
Expenditure by Service
10 - CORE - Corporate, Executive & Support 128,585 165,431 36,847 330,862
12 - CORE - Governance & Council 4,229 51,384 47 155 102 767
14 - CORE - Services 174,536 195,483 20,947 380 965
16 - CORE - Infrasfructure and Assels 8,955 12,062 1,007 34,105
18 - CORKMERCIAL - Housing 81,278 105,438 24,158 218,871
20 - CORMERCIAL - Cither 38,521 45,342 g.821 90,685
22 - COMMERCIAL - kechanial Workshops 338 )] -338 ]
24 - AGENCY - Communily Services kingt 12,854 & -12,854 0
26 - AGENCY - RICP 30238 623,422 253184 1,245,844
30 - AGENCY - Faimily and Compmunity 391,424 340,362 -21.082 ¢80, 724
32 - AGENCY - Enviro Health and Landcare 15,304 F o8 -F.B04 15,000
34 - AGENCY - Community Safely 89,195 198,718 70,523 319,435
36 - AGENCY - Ofher 366917 258 336 -108.561 516,671
Total Expenditure 1,683,373 1,969,465 286,09 3,938,930
Expenditure by Account Category
21 - Employes Expenses 827 673 3,002 245419 1,546,184
22 - Contract and Mederial Expenses 838,351 638,624 2.2F3 1277 247
23 - Fleet, Plant & Equipiment 29,882 39,220 9338 78440
25 - Other Operaling Expenses 74,851 82,564 .3 165128
27 - Finance Expenses 443 25 -15 50
31 - Imteinal Cost Allecations 414,578 435 040 21,363 871,880
Total Expenditure 1,683,373 1,969,465 286,091 3,938,930
Capital Expendifiure
2321 - Capilal Purchase/Construct Buildings i 26,000 25,000 50,000
Total Capital Expendifire 0 25,000 25,000 50,000
Page 10f 2
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GiFinance Department - adnin filestBalatCounal Repeitsi2014-15W0ee 20M4-15Expenses by Looafion Beswick

Expenditure by Service, Year to Date

10 - CORE - Conparate, fxecutive &
I%E%EE- Govermanee & Councl|

m 14 - CORE - 3arvices

m 16 - CORE - Infiasbructure and Assets
m 18 - COMKRSERTIAL - Housing

W 20 - CORMMERCIAL - Other

w22 - CONMKIERCISL - Bdechanial

[ ﬁ"—'ﬁﬁﬁv = Comman iy Seyvioes fdngl
w26 - AEENCY - RICP

30 - SEENCY - Family and Compmity
W32 - SSERCY - Envirg Health and

Landeare
w24 - SEENCY - Communify Safety

Expenditure by Account Category

m 21 - Employea Expenses

w22 - Canfract and Material Expensas
w23 - Flest, Flant & Equipment

W25 - Ciher Operating Expenses
w27 - Finanee Expenses

w21 - Imesnal Cost Allocations
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GoFinance Deparfment - admin flesiBalaiCouncil Regorisi2014-150ec 2014-15Expenses by Localion Banmoloola

Roper Gulf Regional Council < RoperGulf
Income & Expenditure Report as at % REGIONAL COUNCIL
31_Dmmr_zo14 SLSTAIMPARLE = VRARLE = WEFRANT
for the year 2014 - 2018

15GLACT 16GLBUD1 15GLBUD1

Year to Date Year to Date Full Year Budget

Actual ($) Budget (%) Variance (%) (%)
Borroloola
Expenditure by Service
10 - CORE - Corporate, Executive & Support 241,700 230,726 -10.974 461,452
12 - CORE - Governance & Council 3716 82 953 79237 165,806
14 - CORE - Services 282171 350,540 68,369 01,079
16 - CORE - Infrasfructure and Assets 22,800 119,460 96 651 238920
20 - CORMMERCIAL - Ciher 127,266 56,0684 -F1,183 112167
22 - COMMERCIAL - Mechanial Workshops 557 )] 857 ]
30 - AGENCY - Family and Community 2F A3 17,872 9,534 35,58
32 - AGENCY - Enviro Heallh and Landcare 2F.024 10,508 -16,524 21,000
34 - AGENCY - Community Safety 216,915 243 524 26,614 487 058
36 - AGENCY - Other 37850 100,000 62,141 200,000
38 - OTHER - Swimming Pools 86,664 90,105 3,441 180,210
Total Expenditure 1,074,092 1,301,775 227,683 2,603,550
Expenditure by Account Category
21 - Employee Expenses 441 372 460,980 19,608 921,950
#2 - Confract and Material Expenses 266227 431,823 165, 506 863 645
23 - Fleet, Plant & Equipiment 35,865 86, 757 3,082 133,515
25 - Other Operating Expenses 50 840 48 12F -4.513 92 253
ZF - Finance Expenses 46 25 -15 58
31 - Infernal Cosl Allocalions 280,149 286,064 15,815 592,128
Total Expenditure 1,074,092 1,301,775 227 683 2,603 550
Capital Expenditure
Total Capltal Expenditure ] )] 0 g
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GrFinance Deparfment - gdmin fles'Bala'Councll Regarfs2014-150ee 2014-15Expenses by Locafion Borralooa

Expenditure by Service, Year to Date

m 10 - CORE - Corporade, Executive &
Suppost

W12 - CORE - Governancs & Counc

w14 - CORE - Services

W16 - CORE - Infrastructure and Assets

20 - COMMERTIAL - Oifver

= 22 - COMMERCIAL - Flechanial
Workshops

W30 - AGENEY - Family and Conmunity

W32 = AGENCY - Enire Heallh and
Landcarg
34 - AGENCY - Commurnity Safety

W 36 - AGENCY - Orthey

038 - OTHER - Swmavding Fools

Expenditure by Account Category

a1%

m21 - Employes Expansas

w22 - Canfract and Material Expensas
m 22 - Fleet, Plant & Equipment

w25 - Other Operating Expenses
W17 - Firance Expenses

w21 - Imesnal Cost Allocations
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GFinance Department - adimin files'BalatCouncil Repaiisi2014-16W0ec 2014-15Expenses by Localion Bulman

Roper Gulf Regional Council Bllllﬂl'lilllf
Income & Expenditure Report as at REGIONAL COUNCIL
31_Dmmr_zo14 SLSTAIMPARLE = VPARLE = WA ANT
for the year 2014 - 2016

15GLACT 15GLBUD1 15GLBUD1

Year to Date Year to Date Full Year Budget

Actual ($) Budget (%) Variance (%) (%)
Bulman (Gulin Gulin)
Expenditure by Service
10 - CORE - Corporate, Executive & Supporl 108,304 139,404 310 278,809
12 - CORE - Governance & Council 2,651 35,405 32,754 70,810
14 - CORE - Services 198,368 230,433 32,064 460,866
16 - CORE - Infrasfructure and Assels 8312 32,050 23,738 64,100
18 - COMMERCIAL - Housing 98,122 28,444 -6 677 56,889
20 - CORMERCIAL - Other 9755 10,697 242 21,394
26 - AGENCY - RICP 216,280 352,936 136,656 05 872
28 - AGENCY - Homelands and Oulslations 362 18,963 18,601 37 967
30 - AGENCY - Family and Community 133,828 161,261 27,432 322 521
32 - AGENCY - Enviro Health and Landcars 83 8,500 8418 17,000
34 - AGENCY - Community Safely 106,517 162,022 55,506 324 045
36 - AGENCY - Olher 42 968 108,715 63,747 213430
Total Expenditure 925,570 1,286,850 361,280 2,573,101
Expenditure by Account Category
21 - Employee Expenses 354,205 557 850 203 645 1115700
22 - Confract and Malerial Expenses 195,295 334,194 138,894 668,389
23 - Flest, Plant & Equipment 22 293 34,008 11,805 68,195
25 - Other Operating Expenses 58108 52 601 5,507 106 202
ZF - Finanee Expenses 40 5 15 50
3 - Internal Cosi Allocations 296,630 308 083 12,453 616,165
Total Expenditure 926,670 1,286,350 361,280 2,673,701
Capitalf Expenditure
5321 - Capital Purchase/Construct Buildings 1] 63,000 63,000 126,000
Total Capital Expendifire 0 63,000 63,000 126,000
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GFinance Deparfment - gdinin files'Bala'Council Regaifs'2014-150ee 20M4-15Expenses by Localion Bulman

Expenditure by Service, Year to Date

w10 - CORE - Corparate, Exscutive &
Suppert

w12 - CORE - Governance & Councl|

14 - CORE - Services

W16 - CORE - Infrastructure and Assets

w18 - CORMERCIAL - Housing

AT - COMMERCIAL - Oifer

14%

26 - AGENCY - RICP

WZE - AGENCY = Homelands and
Cuisiations

m 30 - SGEMCY - Familly and Community

W32 - BEENCY - Envire Health and

Landcare _
w3 - AGENCY - Community Safety

o 3E - BEEMCY - Other

Expenditure by Account Category

m21 - Employes Expansas

w22 - Canfract and Material Expensas
w23 - Fleat, Flant & Equipment

w25 - Oiher Operating Expenses
w27 - Finanee Expenses

w21 - Imesnal Cost Allocations
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@ WFinance Degariment - admin flesiBalmCouncil Reporlsi2014.1580ec 2014-15Expenses by Lacalion Eva Valley

Roper Gulf Regional Council Bllllﬂl'lilllf
Income & Expenditure Report as at REGIONAL COUNCIL
31_Dmmr_zo14 SLSTAIMPARLE = VRARLE = W ANT
for the year 2014 - 2018

15GLACT 16GLBUD1 15GLBUD1

Year to Date Year to Date Full Year Budget

Actual () Budget (%) Variance (%) (%)
Eva Valley (Manyallaluk)
Expenditure by Service
10 - CORE - Corporate, Executive & Supporl 83,373 104 424 21,051 208,847
12 - CORE - Governance & Council 355 17,433 17,076 34,865
14 - CORE - Services 126,831 154,580 2F 748 308,160
16 - CORE - Infrasfructure and Assels 13,921 11,808 2121 23,600
18 - COMMERCIAL - Housing 72 ) -fZ ]
20 - CORKMERCIAL - Oiher 6,839 25,763 18,924 51,527
22 - COMMERCIAL - Mechanial Waorkshops 4F )] 47 ]
26 - AGENCY - RICP 23,068 71,838 46,7 F0 143 676
3 - AGENCY - Family and Communily 130,210 152 597 22387 305,193
32 - AGENCY - Enviro Health and Landcare 1,483 1,500 17 3,000
34 - AGENCY - Community Safely F2.0F0 88,175 15,604 176,349
36 - AGENCY - Olher 28468 46,668 1¢,206 93,335
Total Expenditure 490,237 674,776 184,540 1,349,553
Expenditure by Account Category
21 - Employee Expenses 163,004 310,282 11%,2F¢ 620, 563
22 - Confract and Malerial Expenses 121,457 164,184 42 FT2F 328 368
23 - Flest, Plant & Equipment 15,480 21,768 G288 43,535
25 - Other Operafing Expenses ¥,004 23,335 16,331 46 669
ZF - Finanee Expenses 40 5 15 50
31 - Infernal Cosi Allocations 153,251 155,183 1,932 310,367
Total Expenditure 490,237 674,776 184,540 1,349,663
Capital Expenditure
2321 - Capifal Purchase/Construct Buildings 43,381 25,000 -18,381 50,000
Total Capital Expendifire 43,381 25,000 -18,381 50,000
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@WFinance Depaitment - admin filesiBaliCouncil Reporlst2014-150ec 201 41 5Expenses by Lacalion Eva Valley

Expenditure by Service, Year to Date

w10 - CORE - Corparate, Exscutive &
Syppert

w12 - CORE - Governance & Councl|

w14 - CORE - Servicss

W16 - CORE - Infrastructure and Assets

18 - COMMERTIAL - Housing

AT - COMMERCIAL - Oifer

W22 - COMMERCIAL - WMechanlal
Wnll;sheﬁs

m 26 - AGENCY = RICP

w30 - SGEMCY - Familly and Community

W32 - AEENCY - Envire Haalth and

Landcare _
w34 - KGENCYF - Commuinity Safety
5o 13 ¥
3 - BEENCY - Other

Expenditure by Account Category

m21 - Employes Expansas

w22 - Canfract and Material Expensas
w23 - Flest, Flant & Equipment

w25 - Oiher Operating Expenses
w27 - Finanee Expenses

w21 - Imgsnal Cost Allocations
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@ Finance Depariment - admin filesiBalatCouncl Reportsi2014-15Dec 201415 Expenses by Lacalion Jilkminggan

Roper Gulf Regional Council

Income & Expenditure Report as at
31-December-2014
for the year 2014 - 2015

Jilkminggan (Duck Creek}

Expenditure by Service

10 - CORE - Corporate, Executive & Support
12 - CORE - Governance & Council

14 - CORE - Services

16 - CORE - Infrasfructure and Assels

18 - COMMERCIAL - Housing

20 - CORMERCIAL - Other

26 - AGENCY - RJCP

30 - AGENCY - Family and Communily

32 - AGENCY - Enviro Healih and Landcare
34 - AGENCY - Community Safely

36 - AGENCY - Other

Total Expendifire

Expenditure by Account Category

21 - Employee Expenses

#2 - Confract and Material Expenses
23 - Fleet, Plant & Equipiment

25 - Other Operating Expenses

ZF - Finance Expenses

31 - Imernal Cosl Allocalions

Total Expenditure

Capital Expenditure
Total Capltal Expenditire

< RoperGuif

REGIONAL COUNCIL

SUSTAIMATLE = VIABLE = RErL AT

16GLACT 15GLBUD1 15GLBUD1
Year to Date Year to Date Full Year Budget
Actual () Budget ($) Variance (3) (3)

99 657 165,604 65,947 331,208
&,024 34,7489 28,724 9 497
191,906 202,064 160,069 404,129
7,604 24,8¥2 17,178 49,744
13,673 20,214 @541 40,428
13,401 29,009 15,608 58,018
268,796 405,275 136,472 810,550
265,314 236,968 28,345 4F3.839
4.243% 5,000 Ll 16,000
148 579 212,503 70925 439,007
21,393 )] -51,393 1]
1,070,770 1,343,260 272,489 2,686,519
464,119 638,457 174,338 1,276 914
160,066 237 6 68 925 475882
21,232 38,243 17,011 75,466
45 429 54,804 9375 109,608
Y] 25 25 a0
370,924 373,740 2,815 747,479
1,070,770 1,343,260 272,489 2,686,519
] 0 0 g
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GeFinance Depariment - admin flesiBalaiCouncil Reporlsi2014-15Dec 201415 xpenses by Lacalion Jilkininggan

Expenditure by Service, Year to Date

m 10 - CORE - Corporade, Executive &
Suppost

W12 - CORE - Governanes & Counc

14 - CORE - Serviges

W16 - CORE - Infrastructure and Assets

18 - COMAMERCIAL - Housing

= 20 - CORMMERCLEL - Other

1126 - BGENCY - RICP

03 = BEENCY = Family and Community
27 - BEENCY - Enviro Haalth and

Lanclears
w34 - AGENCY - Commuinity Safety

1136 - AGENCY - Other

Expenditure by Account Category

m21 - Employes Expansas

w22 - Canfract and Material Expensas
m 22 - Fleet, Plant & Equipment

w25 - Other Operating Expenses
W27 - Firance Expenses

w21 - Imesnal Cost Allocations
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@ WFinance Degariment - admin flesiBalmCouncil Reporlst2014.1580ec 2014-15Expenses by Lacalion Mataranka

Roper Gulf Regional Council

Income & Expenditure Report as at
31-December-2014
for the year 2014 - 2015

Mataranka

Expenditure by Service

10 - CORE - Corporate, Executive & Support
12 - CORE - Governance & Council

14 - CORE - sServices

16 - CORE - Infrasiructure and Assets

20 - COMMERCIAL - Ofher

26 - AGENCY - RJCP

30 - AGENCY - Family and Commiumnity

32 - AGENCY - Enviro Healih and Landcare
34 - AGENCY - Community Safety

36 - AGENCY - Other

Totaf Expenditiire

Expenditure by Account Category

21 - Employes Expenses

22 - Coniract and Malerial Expenses
23 - Fleet, Plant & Equipinent

25 - Other Operating Expenses

ZT - Finance Expenses

31 - Internal Cost Allocations

Total Expendifure

Capitalf Expenditire

5331 - Capifal Consfruct Infrastruciure:
5341 - Capital Purchases Pland & Equipment
Total Capital Expenditure

< RoperGuif

REGIONAL COUNCIL

SUSTAIMATLE = VIABLE = RErR AT

16GLACT 15GLBUD1 15GLBUD1
Year to Date Year to Date Full Year Budget
Actual ($) Budget (%) Variance (%) (%)
163,662 165,309 1,737 330,798
8,160 34 681 28,521 9,381
247 GFF 308,197 60,520 616,395
24.6¥3 28,573 3,808 57,145
24.4M 24,40 ) 4% 982
80,774 105,365 24 591 210,729
171,116 153,501 -17.566 30F 102
1,254 5,558 4,305 11,118
8551 118,390 32819 236,780
20137 ] =22.137 1]
834,517 844,205 109,688 1,888,410
472,282 448 747 -23,534 897,494
144 113 198,983 54 870 397 967
21,380 56,004 34,624 112,008
38,102 35,895 -2,207 71,798
O 25 25 50
158 640 204,551 45811 408,102
834,517 944,205 109,688 1,888,410
16,000 37,500 21,500 5,000
24 380 15,000 -9.380 30,000
40,380 52,500 12 120 105,000
Fage 1of2
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@WFinance Department - admin filesiBaliCouncil Reporlst2014-150ec 20141 SExpenses by Lacalion Mataranka

Expenditure by Service, Year to Date

W10 - CORE « Corparate, Executive &
Suppost

w12 - CORE - Governance & Councll

w14 - CORE - Sarvices

m 1§ - CORE - Infrastructure and Assets

W20 - CORRMERCIAL - Offves

26 - SEENCY - RICP

W30 - AGEMCY = Famnily amd Commmunity

™ 32 - SGENCY - Envire Health and

Lancleare
3 - AGEMNEY - Comeunity Safety

3 - SBENCY - Other

Expenditure by Account Category

m 21 - Employea Expenses

w22 - Canfract and Material Expensas
w23 - Fleat, Flant & Equipment

w25 - Oiher Operating Expenses
w27 - Finanee Expenses

w21 - Imesnal Cost Allocations
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GlFnance Depariment - admin filestBalaCouncil Repartsi2l 4-15Dec 2014-15Expenses by Location kingeri

Roper Gulf Regional Council < RoperGulf
Income & Expenditure Report as at % REGIGNAL COUNCIL
31_Dmmr_zo14 SLSTAIMPARLE = VRARLE = Wl ANT
for the year 2014 - 2018
15GLACT 16GLBUD2 15GLBUD2
Year to Date Year to Date Full Year Budget
Actual ($) Budget (%) Variance (%) (%)
Minyerri
Expenditure by Service
10 - CORE - Corporate, Executive & Support 347 178,750 176,403 357,500
12 - CORE - Governance & Council 1,634 43,795 42 181 &7 590
18 - COMRMERCIAL - Housing 940 46,100 45,160 €2, 200
26 - AGENCY - RICP 281,007 1,008,195 3,008 2,016,380
34 - AGENCY - Community Safety 92,257 92,540 283 185,080
Total Expenditure 366,276 1,369,380 1,003,106 2,738,760
Expenditure by Account Category
21 - Employes Expenses 87 8686 325 966 238,300 851,973
22 - Confract and Material Expenses 263, F17 1,081,574 FGTR:5T 2 063,148
Z3 - Fleet, Plant & Equipment 2,141 1) -1,541 1,200
25 - Other Operating Expenses 10,881 8,258 -2, 723 16,516
31 - Infernal Cosi Allocations 1,754 2,961 1211 5923
Total Expenditure 366,276 1,369,380 1,003,106 2,738,760
Capital Expenditure
Total Capital Expendituire 1] 1] o 0
Fage 1 of 2
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GlFnance Depariment - admin filestBalaCouncil Repartsi2014-15Dec 2014- 15 Expenses by Location kingeri

Expenditure by Service, Year to Date

1% m 18- £DEF - Carperate, Exerutive & Suppart

W12 - CORE - Governance f Council

0 1E - EORMBAERCISL - Howsing

W26 - AGERCY - RICP

w34 - BGEHCY - Commumity Safety

Expenditure by Account Category

m 21 - Enplovas Expaneas
w22 - Corrtract and hatesial Expenses
w23 - Fleet, Part & Equipment

W 25 - Difer Operating Expensas

B 5L - bdurnal Cost flopalionm
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GoFinance Department - admin files'BalatCouncil Repoiis'2i14-150es 2014-15Expenses by Location Ngukuir

Roper Gulf Regional Council Bllllﬂl'lilllf
Income & Expenditure Report as at REGIGNAL COUNCIL
31%“_2014 SUSTAIMPARLE « VRARLE = VEFRANT
for the year 2014 - 2018
15GLACT 16GLBUD1 15GLBUD1
Year to Date Year to Date Full Year Budget
Actual ($) Budget (%) Variance (%) (%)

Ngukurr
Expenditure by Service
10 - CORE - Corporate, Executive & Support 232,025 235,778 3,753 471,557
12 - CORE - Governance & Council 8,235 93,778 85,542 187,555
14 - CORE - Services 426,105 414 697 -11,407 824,384
16 - CORE - Infrasfructure and Assels 34,044 135,224 101,180 270,448
18 - COMMERCIAL - Housing 141,832 172,861 31,028 345722
20 - CORMERCIAL - Other 70,858 80,366 9500 160,733
22 - COMMERCIAL - Mechanial Workshops 345 )] =345 0
26 - AGENCY - RICP 800 922 1,243,884 343,961 2 A8T 67
28 - AGENCY - Homelands and Ouisiations 16,047 18,417 2,370 36,834
30 - AGENCY - Family and Community 345453 315,602 -29.761 31,384
32 - AGENCY - Enviro Health and Landcare 8,839 10,225 1,386 20,450
34 - AGENCY - Community Safely 466,997 302,052 =F4.945 84103
36 - AGENCY - Ofher 129552 149,015 19,462 298,029
38 - OTHER - Swimming Pools G4, 950 60,559 -4.3 121,118
Total Expendifure 2,846,206 3,322,647 477,341 6,646,093
Expenditure by Account Cafegory

- Employee Expenses 1,185,305 1,336,469 171,163 2672937
22 - Coniract and Malerial Expenses 526,365 823,035 396,670 1,846 068
23 - Fleet, Plant & Equipinent 56,048 58 525 4 4FF 118,051
25 - Other Operating Expenses 219,236 115,913 -103,323 231,828
ZT - Finance Expenses i3] 25 -51 560
31 - Internal Cost Allocations 879174 887 580 8 406 1,775 160
Total Expenditure 2,845,206 3,322,547 477 341 6,645,093
Capital Expenditure
5321 - Capilal Purchase/Consiruct Buildings 0 75,000 70,000 156,000
Total Capital Expenditure ] 75,000 75,000 150,000
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GFinance Department - admin llesiBalatCouneil Repaits'2014-150ec 2014-15Expenses by Location Ngukuir

Expenditure by Service, Year to Date

B 10 - CORE - Corparale, Execulive & Suppeort
u 12 - CORE - Governance & Council
w14 - EDBE - Services
W16 - EORE - Infrastvuciure amd Sssels
W 18 - CORTAERTIAL - Howsing
20 - CORAAERCIAL - Bt her
W32 - CORTAEROIAL - fechanial Werkshops
W 26 - AGEHCT - RICP
285 - AGEERCY - Homelamds and Dulsisiens
30~ AGERCY - Fammilly and Community
W 32 - AEEHCT - Brvire Health and Landzare
w54 - BEEHCY - Commaunily Safely

76 - AGERCY - Dther

38 - OTHER - Swelmmbng Pools

Expenditure by Account Category

w21 - Eanploves Expenses

W22 - Eontrach and Mdatenal Expanses
23 - Fleet, Plant & Equipment

W Z5 - (Mhar Dperating Expenses

B 27 - Finanes Expenses

w31~ kkernal Cost Alocations
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&Finance Depariment - admin filesiBalatCouncil Repatsi2014-16Dec 2014- 15 Expenses by Lacation Humbu vy

Roper Gulf Regional Council < RoperGulf
Income & Expenditure Report as at % REGIONAL COUNCIL
31%%_2014 SUSTAIMPARLE « VRARLE = VEFRANT
for the year 2014 - 2018

15GLACT 16GLBUD2 15GLBUD2

Year to Date Year to Date Full Year Budget

Actual ($) Budget (%) Variance (%) (%)
Numbulwar
Expenditure by Service
10 - CORE - Corporate, Executive & Support 293,154 230 785 -52,369 461,569
12 - CORE - Governance & Council 5535 94 588 89,053 188176
14 - CORE - Services 2rg. 316 281,927 3,610 563,853
16 - CORE - Infrasfructure and Assels 19,414 8,912 0,502 19,823
18 - COMMERCIAL - Housing 27 581 67,781 40,100 135,562
20 - CORMERCIAL - Other 93,304 42 575 -50.F30 85,149
22 - COMRMERCIAL - kMechanial Workshops 95,136 42 389 -2, F4¢ a4 trr
26 - AGENCY - RICP 543,316 985,133 441 81¢ 1,970,267
3 - AGENCY - Family and Communily 258 938 267 962 9,024 535,925
32 - AGENCY - Enviro Health and Landcare 15,807 8,750 -G.857 17,500
34 - AGENCY - Community Safety 230, 79¢ 249,853 19,055 488 705
36 - AGENCY - Olher 91,602 812,908 721,308 1,625,816
Total Expenditure 1,952,800 3,094,561 1,141,761 6,189,122
Expencditure by Account Category
21 - Employee Expenses 880,341 Q42 6F2 62,330 1885343
22 - Confract and Malerial Expenses 2167 1,369 266 1,057 089G 2,738,531
23 - Flest, Plant & Equipiment 70,790 55,440 -15,350 116,881
25 - Other Operating Expenses 125,085 127 554 2458 255 107
Z¥ - Finance Expenses 40 25 “15 50
31 - Infermnal Cosi Allocations 564, 36¥ 590 605 35238 1,198,210
Total Expenditure 1,962,800 3,094,661 1,141,761 6,189,122
Capital Expenditure
5321 - Capital Purchase/Construct Buildings )] 35,00 35,000 70,000
2341 - Capilal Purchases Plani & Equipment ] 20,004 0,000 106,000
Total Capital Expenditiure 0 85,000 85,000 170,000
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Finance Depariment - adnnn filestEalatCouncil Reportsi2(14-158Dec 2014-1 5 Expenses by Location Mumbu e

Expenditure by Service, Year to Date

1= CORE - Corparale, Execulive & Support
W12 - CORE - Governgnee B Council

o 14 - CORE - Services

16 - CORE - Infrastyuctore and Assets

o 18 - CORRAERCIAL - Howslng

B 20 - CORAAERIEL - £4 hev

22 - CORFIERCIEL - Mechanial Weorkshops
26 - AGEMCY - RICP

W30 - AGEHCY - Family and Community

W 32 - AGEMCY - Brvirn Haalth snd Landiars

W54 - AGEHCY - Communily Safely

1 36 - AGEMCYT - Odher

Expenditure by Account Category

W21 - Eenploves Expenses

W22 - Eontrach and Mdatenal Expanses
w23 - Fleet, Plant & Equipment
mZ5 - (dhar Dperating Expenses

0 27 - Fnanes Expenses

31~ kiernal Cost Alocations
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Ordinary Meeting of Council 28 January 2015
CORPORATE GOVERNANCE DIRECTORATE REPORT s
 RoperGulr

ITEM NUMBER 15.7

TITLE Financial Results of programs undertaken
on behalf of other agencies.

REFERENCE 514576

AUTHOR Greg Arnott, Director Corporate Governance

RECOMMENDATION

(@) That Council accept and note report on Financial Results of programs
undertaken on behalf of other agencies.

BACKGROUND

At the Finance Committee Meeting on the 17" of December 2014 it was requested that a
report be prepared for the next Ordinary Meeting of Council on the financial performance of
the councils larger programs undertaken on behalf of other agencies.

The following programs are the subject of this report and represent a total of nearly $15
million annually:

RJCP $9,077,692.39
Housing $ 1,590,200.04
Youth Services $ 995,680.00
Night Patrol $ 3,209,716.00
Total $14,873,288.43

FINANCIAL CONSIDERATIONS
The financial performance of Housing and Youth Services is generally as to be expected and
the attachments reflect this.

The financial performance of Night Patrol is generally as to be expected. The attached report
shows a $180 000 surplus for the year to date. Most of this is a saving in employee
expenses. The budget for employee expenses is calculated on the assumption of full
employment in all positions for the year. The reality is that this does not occur and reflects in
under expenditure for employee expenses for the year.

The financial performance of RIJCP is less than expected and is reflective of the complicated
income structure of the program. The surplus or profit from last year of $1.3 million dollars
was partially as a result of prepayment of fees for this financial year and this offsets the first
half deficit of $340 000 . When this is taken into account the program for this is year actually
has a small profit. The revised budget for the program also shows that expected income in
the second half of the year is expected to be greater than the first half results and this should
result in a surplus (profit) for the year. Total actual income for the first half is less than
budgeted income.

The $88 639 budget deficit is as a result of receiving a prepayment of $88639 in last
financial year and making the payment of these funds in this financial year. Reporting this
way is to comply with the Australian Accounting Standard.

ATTACHMENTS:
1 Agency Services Report Attachment.pdf
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Attachment 1

Agency Services Report Attachment.pdf

Roper Gulf Regional Council

Income & Expenditure Report

froim parlod to parfod

Income

Expenditure

July to Dec

Parficipation Account
Youth Developmend
Outeome Paymenis
Central Admis
Service Foa

Total Income

Parficipation Account
Youth Development
Qutcome Paymenits
Canitral Admin
Service Fee

Total Expenditure
Surplus/(Deficit}

h

REGIGMAL COUNCIL

< RoperGulf

July - Dee Annual Budgst
2014
Year to Date Year to Date Annual

15GLACT  15GLBUD1 15GLBUD

Actual (8)  Budget (8) Variance (8) Budget ($)
127547634 150818317 -232, 708 83 4,112.541.9%
154 40000 308 000.04 -153,600.04 G516, 000, B
342 59230 599 954 .94 -25F 262 64 1,196,810 &)
533106 92 S8 7AG 9 474 358 83 101,250 61
10223775 1513681628 141137854 3.047.991.21
2.406,916.31 3,988,604.43 -1,680,688.12 9,07T,692.39
1,1¢6.121.23 2 058 2F0.80 -H78,149.57 4,112,541 65
GoCO0 308 000.04 -30F A00.04 616,000, ()
Megs221 58095500 -483 002 79 1,194 910 60
117.257.36 50 G24.88 66,632.48 101,250 060
1,333 408568 1,568 3214 88 -234,905 30 313662963
2,746,340.36 4,583165.58 -1,836,825.22 9,166,331.28
-340.424.05 -596,661.15 256,237.10 -88,638.89
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Roper Gulf Regional Council

Income & Expenditure Report
for the year 2013 - 2014

from period 1 to period 12

14GLACT 14GLBUD2 14GLBUD2

Year to Date Year to Date Variance Full Year

Actual (3) Budget ($) (%) Budget ($)
Income
10 - HOQ 1,250,089 1,648,535 398447 1,648,535
11 - Barunga (Bamyili} 326,137 550,856 224519 550,856
12 - Beswick (Wugularr} 686,344 1,805,715 319,371 1,005,715
14 - Bulman {Gulin Suling 308,247 561,580 252,613 561,560
15 - Eva Valley (fanyallaluk) 44254 165,841 121,387 165,641
16 - Jilkminggan {Duck Creek} 423,228 667,531 244 303 667,531
18 - Katarankea 289395 354, 092 64,397 354,002
19 - Minyerri 579,125 1.250.226 671,101 1,250,226
20 - Ngukurr 1,517,342 2,252,436 735,004 2,252,436
21 - Numbulwar 873522 1,576,452  T02.830 1,576,452
49 - Binjari 2403506 670,885 430,260 GF0.865
Total Income 6,539,388 10,703,709 4,164,321 10,703,709
Expenditure
10 - HQ 486 404 449 894 46 510 449 884
11 - Barunga (Bannyili} 288,241 572,091 285,850 572,01
12 - Beswick (Wugularr} 459 3562 1,087,151 627 798 1,087,151
14 - Bulman (Gulin Gulin} 341,164 543801 202,637 543,801
15 - Eva Valley (kManyallaluk) 63,337 189,641 125,804 189,641
16 - Jilkminggan {Duck Creek) 395,271 70,812 355541 750,812
18 - Mataranka 212, 2FF 384,408 172,131 384 408
19 - kinyerri 920,393 1,866,226 874,833 1,865,226
20 - Ngukury 9Fe.a7 2,395,297 1417227 2,395,297
21 - Numbulwar 50,069 1617882 867813 1617 882
22 - Robinson River 1,750 (i -1, 750 1]
23 - Urapunga (Rifarangu) 15577 Q -15,67F 1]
49 - Binjari 24F 597 55,865 508,168 Foh 8BGO
Total Expendfmra 5238204 10,612,068 5,373,864 10,612,068
Surplus/(Deficit) 1,301,184 91,641 -1,209,543 81,641
Capital Expenditure
Total Capital Expenditure 1] 0 0 0
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Explanation:

For the year ended 30th June 2014 the RJCP recorded an income of $6 539,388 and expendifure of
§5,238,204,

Overall the RJICP ended the financial year with a surplus of $1,301,184.

WWe measure income and expenditure for each site.,

Some sites spent more money than they eamed - Bulman, Manyallaluk, Minyeri. Ye are
invesiigating the reasons for this.

Most sites ended the vear in suplus,

Manyallaluk - income $44,254 expendifure $63,837 - not a financially viable site - measures
infreduead in 2014415 te share supervision arangements between Manyallaluk and kMetaranke.

Bulman - income $308 947 expenditure $341, 164

Minyerri - subcontracted sife - fiming issue with income received in 2014415,
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Roper Gulf Regional Council

Income & Expenditure Report
#MIA Annual E.'.h':]-;fe’.
for the year end 2014 - 2015 2014 - 2015
trowr pestadt fo petiod Year to Date  Year to Date Annual
15GLACT 15GLBUD1 15GLBUD1
Actual ($) Budget () Variance ($) Budget (%)
Heouzing Consclidated
fnconre Repairs and Mainfenance Confract 440,563 499,740 59177 999 480
Housing Management 223,758 295,360 -71,602 590,720
Total lncome 664,321 795,100 130,779 1,590,200
Expenditure
Repairs and fMainfenance Confract 412,640 A98,TAR -87,100 998,480
Howsing Hanagement 22E 13 295, 360 -BF.247 280,727
Total Expenditure 640,753 795,100 <154,347 1,590,200
Surplasf{Deficit) 23,568.36 0.24 23,568.12 o
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Roper Gulf Regional Council ﬁa\m“rgm
REGICGHAL COURNCIL
Incoime & Expenditure Report ST
for the year end 2014 - 2095 2015 m
Frame periodd § e peciod § war fo Da ar (o Date nnul
15GLACT 15GLRLUDY 15GLBUDY
Acwal (§)  Budger(f)  Varlance (§) Budgot (%)
Acilvlly 401 - Might Patrol
income
1313 - TIED Sure Govt Guant - Spocial Purpose Opuraling 1,604,858 1,604 258 0 3200716
1726 - Runtal & Accominodalion Fees lirome 24 0 8 0
Total Income 1,605,098 1,604 555 240 1a8016
Expenditure
Employes Expence 1.045 97" 1214150 168180 0 242825
Agrot Malnienance Expente G857 G102 -TE6 12204
2244 - Freight ond Dalivery Expentee 14 o -114 0
2251 - Makerial Exp Geiroral 5,271 ] 5,271 o
2258 - Maluiial Exp Aol Puchesos < 55,000 2727 o 27T 0
Lty Expanses 6,625 L609 wEa 11,378
2273 - Food, Calering & Cleaning Supplies 91 ] -3 0
Vehicle Exponae 42,607 2060 426 0 51521
Toleeammmications Expense EREL] 17,357 12607 0 SATE
2522 - ID¥Oxehie: Cand & Police Checks 536 t ] ]
53T - Tradning Coarse Fos Exp 2,604 ] 2504 ]
2532 - Conference ar Seminar Gourse Foe Exp L] @ -T8 @
2534 - Accommedalion Exp KRk 4 500 GET R
JE3E - Alrtare and Trovel Fare Expense a 3000 3.000 G000
2EAT - Travel Allowance Expenses 5888 & 00% -588 TE000
2552 - Prinding and Siafionery 743 3005 2362 &0
2555 - DHAS Protective Clothing & equipment 2,867 4 200 1,993 9 500
2557 - Council Unliorme: 7258 8,100 1.201 18,200
2553 - Sundry & miscellaneous 38 i -38 0
131 - Compuling Subscription Coat Allec 25758 29,750 ] 59500
3142 - St Housing 18,501 18,581 0 37,801
2143 - Olfice Space Coske Allvcalicn 17 566 17,566 L] 36,12
46 - Staff Visitor Acccmmadation 1,864 4,500 -464 3,000
57 - Inkeind Vioakshop allocalion 17,045 EURE 2069 76,169
NN - Corporake s Adiin Serdoss Duerhoads 191,774 199,774 L] RN
3195 - Gonm Opes Infesmal Jouinads 9 t -39 ]
3% - Indevni Diopatmient Allscitions 2] ] 0 o
Todal Expenditure 1422127 1.604 858 12 L0716
SurplusiDefick) 102,570,823 1008 102,970.87 [
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Roper Gulf Regional Council %\ﬂupﬂrﬂulf

Income & Expenditure Report

July - December Annual Budget
for the year end 2014 - 2015
from poriod 1 fo perkad & Year o Dare  Year to Dare Annual
1BGLACT 15GLEUD 16GLEUDA
Actual (8) Budget (5) Varianae {8) Budget {2}
Activity 415 - 675368 Youth In Communities
Income
1313 - TIED Aus Gowt Granl - Special Pupase Oper 487 840 407,340 o 945,880
Total fncome 497 840 497,840 [ 995,680
Expenditure
Employes Expense 212,118 221,383 8247 D 442,724
Asset Mainlenance Expense 10,370 6,000 4,370 o 12,000
2244 - Freight and Delivery Expenses 1.128 1} -1,128 a
2251 - Malerial Exp General 5,150 10,288 E107 20,532
2258 - Material Exp Asset Purchases < 55,000 4582 1} -4 562 a
Lltilities Expense 4767 6.842 1886 O 13,285
2273 - Food, Catering & Cleaning Supplies 2.487 6,193 3,701 12,3498
\fehicle Expense 18,841 18,830 1688 O 37,280
Telesommunjications Expense 4081 5,700 1.810 o 11,400
2622 - IDVOchre Card & Police Chacks 55 1] -B8 a
2631 - Training Course Fee Exp 17.247 380 -13,345 7402
2634 - Agcommodation Exp 43T 52 -3,7E5 1,304

2635 - Anfare and Travel Fare Expense 48 1} -T4Q a

2537 - Travel ABowance Expenses 13,488 8,750 -4,748 17,500
2562 - Printing and Stationery 1166 1,000 -1566 2,000
2585 - Meeting Calering o av T 134
2654 - CHAS Pratective Clathing & equipment 1308 1] -3,308 a
2657 - Council Unifarms 252 1] 282 a
2711 - Bank Fees and Charges 40 a -40 a
3121 - Plant and Vehidle Cost Alloc 83,750 86,750 ] 173,500
3131 - Computing Subscription Cost Allec 7.000 7.000 ] 14,000
3143 - Office Space Costs Allocatian 18,830 18,830 o 37
3148 - Staff Visitor Ascommodation 2,201 5,000 2,708 10,000
3181 - Internal Warkshep allocaticn 18,383 268,814 8,251 53028
5181 - Corporate and Admin Seraces Sverbiads T44TE T4878 o 140,352
3185 - Comm Dps Internal Journals 2,328 1} -2,328 a
3188 - Internal Department Allocations 740 0 -T40 Q
Total Expenditure 16,248 507,840 B408 D 1,015,680
Surplus/{Deficit) (18.408.13) {10,000.00) 8.408.13 -20,000
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-----

Roper Gulf Regional Coul g\wﬂlnﬂl‘lilllf
Income & lxpenditurs Repﬁﬂ AINARSE < YIABLL - BRAN

Arnnual Budgst

frotw period to petiod Jul o Dec Year to Date Year to Date Annual
15GLACT 15GLBUD 15GLBUD1
Actual(§) Budget(§) Variance ($) Budget ($)
Income
RICP 240581631 3,086,504 43 1 580,568 12 6,077,662 50
Housing 66432098 750002  130TTR0E 1,590, 200,04
Hight Patrel 1,605, 088.00 1,604,858.00 24000 2,209, 716.00
‘Yeuif AST 82000 497 84000 .66 G495, 680 00
Total Income 6173, 176.30 6,884,302.46 -1,711,12716 14.873.288.43
Expenditure
RJCF 274534036 458216558 -1.826.625.22 9,166,331.28
Housing BADFEZEE  TEROBBTE 15434715 1,590, 20004
Higik Patrol 1AZ2ZAZFAT 160485804 182, 73087 3,208, 716,00
Youlh §16,2/8.13 507,840.00 £.408.12% 0.00 1,015,680.00
Total Expenditaure 532546829 749096340 2.165495.11 14,981,927.32
Senplus/Deficitt -152,262.88 -606,660.95 -454,367.86 -108,638.89
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Ordinary Meeting of Council 28 January 2015
CORPORATE GOVERNANCE DIRECTORATE REPORT s
 RoperGulr

ITEM NUMBER 15.9

TITLE Lease Agreement between Roper Gulf
Regional Council and Traditional Credit Union

REFERENCE 514325

AUTHOR Greg Arnott, Director Corporate Governance

RECOMMENDATION

(@) That Council accept the lease agreement between Roper Gulf Regional Council
as Landlord and Traditional Credit Union as tenant of premises known as Part of
Lot 293, Ngukurr Community, Northern Territory by signing and affixing the
Common Seal to the lease agreement.

BACKGROUND
The Lease agreement provides detail terms and condition that both parties have agreed
upon.

ISSUES/OPTIONS/SWOT
The Lease agreement will be provided to the Council as a separate document to this report.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
There are no attachments for this report.
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CORPORATE GOVERNANCE DIRECTORATE REPORT s
 RoperGulr

ITEM NUMBER 15.10

TITLE GRANTS - CTG 2014-15 Final Acquittal '
Borroloola Staff House Refurb - Department of Local Government &
Regions

REFERENCE 510982

AUTHOR Amanda Haigh, Grants Coordinator

Ordinary Council Meeting at its meeting on 25 February 2015
resolved that the matter be deferred to the meeting to be held on 28
January 2015.

RECOMMENDATION

(@) That Council accept the final acquittal for the Closing the Gap funding for the
refurbishment of the Borroloola Staff House Lot 382

BACKGROUND
Council were funded by the Department of Local Government and Regions for the
refurbishment of the Borroloola Staff House Lot 382. Project is now complete.

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Deficit $45

ATTACHMENTS:
There are no attachments for this report.
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CORPORATE GOVERNANCE DIRECTORATE REPORT s
 RoperGulr

ITEM NUMBER 15.11

TITLE GRANTS - SPG 2014-15 Final Acquittal
Ngukurr Acquatic Centre - Department of Local Government &
Regions

REFERENCE 510986

AUTHOR Amanda Haigh, Grants Coordinator

Ordinary Council Meeting at its meeting on 25 February 2015
resolved that the matter be deferred to the meeting to be held on 28
January 2015.

RECOMMENDATION

(@) That Council accept the final acquittal for the funding of the Special Purpose
Grant Funding for the Ngukurr Aquatic Centre Repairs

BACKGROUND

Council received funding for repairs to the Ngukurr pools through the Special Purpose
Grants. The final works were to repair large cracks in the pool to extend its life. The project is
now complete.

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Surplus $529

ATTACHMENTS:
There are no attachments for this report.
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CORPORATE GOVERNANCE DIRECTORATE REPORT s
 RoperGulr

ITEM NUMBER 15.12

TITLE GRANTS - 2014-15 ARC Funding
Agreement

REFERENCE 512259

AUTHOR Amanda Haigh, Grants Coordinator

RECOMMENDATION

(@) That Council accept the funding offer for the Active Remote Communities
Program from Department of Sport, Recreation and Racing by signing and
affixing the Common Seal to the funding agreement.

BACKGROUND

Council have been offered funding in 2014-15 to provide the Active Remote Communities
program. The program is to improve capacity for remote and regional community members
to conduct regular organised structured sport competition and physical activities.

Funding start date 1 July 2014
Funding end date 30 June 2015

Council signed the agreement at the OCM in December but the department has made
changes to the agreement and now signed the agreement. Changes include:
1. Wording changed page 2 Obijective 2 b)
From
“The costs associated to a maximum of $5000 for the use of 14 a seater Hi-ace bus
based in Mataranka to provide transport to athletes from a variety of sports travel to
Katherine to play in sporting competition”
to
“Provide transport to Katherine for athletes to participate in a variety of sporting
competitions to a maximum of $5000”
2. Wording changed page 2 Obijective 2 b)
From
“Participate in IWISP Softball (August 2014) and IWISP Basketball (October 2014)”
To
“The RGRC will send a team from the Jilkminggan Community to the Participate in
IWISP Top End Softball Carnival (August 2014)
The RGRC will send teams from the Burunga and Ngukurr Communities to the
IWISP Top End Basketball Carnival (October 2014) "
3. Wording deleted wording page 3 Objective 3 b)
“Roper Gulf does run Professional Development for its CSROs but this is not funded by
ARC Funding”
4. Schedule A, B and C now attached

ISSUES/OPTIONS/SWOT
NIL

FINANCIAL CONSIDERATIONS
2014-15 = $238,000 gst exc.

ATTACHMENTS:
There are no attachments for this report.
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS s
 RoperGulr

ITEM NUMBER 16.1

TITLE Animal Health Program Summary Report
and 2015 First Rown of Vet Visits
REFERENCE 514585
AUTHOR Sharon Hillen, Director of Council Services and Infrastructure

RECOMMENDATION

(@) That Council receive and note the Summary Report of July to December 2014

BACKGROUND

The vet visits from July to December 2015 to the Roper Gulf Regional Council communities
were successful according to contractor NT Vet Services. Community Dog Programs were
performed at Barunga, Beswick, Borroloola, Bulman, Jilkminggan, Jodetluk, Manyallaluk,
Mataranka, Mulgan Camp, Ngukurr, Numbulwar, Urapunga, Weemol, and Werenbun.

In summary, for the 6 months to December 31, 2014:
o 1226 dogs were treated
e 100 cats were treated
o Other animals treated included pigs, and wallabies

Highlights of the summary report attached are:

e Over time dog populations have reduced

e The total number of animals treated has increased

e The general health of Roper Gulf animals is ‘good’ except in Jodetluk and
Numbulwar where animals where in poor condition due to poor nutrition and high-
level of parasites such as worms.

e Birthrates are generally low however there is an increase in residents wanting to
keep some dogs whole so that more pups can be produced. There has also been an
increase of residents purchasing dogs from outside community.

The new Animal Welfare Coordinator, Brenda Donges commenced duties on the 14thof
January 2015. Brenda has a strong background in animal research; companion animal
welfare and animal handling.

The next round of vet visits is as follows:

February 2™ Jodetluk
2 Werenbun
3 Manyallaluk
9-10™ Jilkminggan
11" Mulgan Camp
11" Mataranka
March 2-5" Beswick

16-20th Ngukurr and Urapunga
30-1st April Barunga

April 13-20"  Borroloola
27-1% May Numbulwar

May 18-21 Bulman/Weemol
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ISSUES/OPTIONS/SWOT
The program remains in transition with the cost cutting exercise in the 2014/15 Budget.
Remaining actions to finalise the transition to the new model of service delivery include:

All CSM’s and some Municipal Supervisors to attend Cert 4 in Government Investigations to
qualify as Authorised Officer under the Local Government Act and the Animal Welfare Act —
To be completed in March.

All CSM’s and most Municipal staff to undertake animal handling training booked in for April
2015.

By-law enforcement will be increased in Borroloola and Mataranka to address increased
number of complaints and issues of dogs at large.

FINANCIAL CONSIDERATIONS
The Vet Visit program is in its second year of a three year contract and is within budget.

ATTACHMENTS:
1 Community Dog Program - RGS - Summary Report - 2014 S2.doc
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14/01/2015
ATTN: Sharon Hillen
Roper Gulf Regional Council
PO Box 1321
Katherine NT 0851

Dear Roper Gulf Regional Council,

The visits to the Roper Gulf Regional Council communities were successful. Community Dog Programs were
performed at Barunga, Beswick, Borroloola, Bulman, Jilkminggan, Jodetluk, Manyallaluk, Mataranka,
Mulgan Camp, Ngukurr, Numbulwar, Urapunga, Weemol, and Werenbun.

In summary, for the 6 months to December 31, 2014:
e 1226 dogs were treated
e 100 cats were treated
e Other animals treated included pigs, and wallabies

Results for the communities have been calculated and are summarised below:

Household Density of Dogs
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e On average, there were 17.4 dogs treated per 10 households (blue line), which equated to an estimated average
population of 21.9 dogs per 10 households (yellow line). This is an improvement from the previous estimated average

of 22.9. The Roper Gulf Regional Council average is below the Northern Territory average of 24.8 dogs per 10
households.

Bulman/Weemol, Beswick and Urapunga had the highest estimated populations. Even though Bulman and
Weemol had a high population, this is a marked improvement compared to one year ago, which is a result of the low
birth rate from desexing and contraception. We expect to see continuing improvements in this community. The
population in Beswick has risen as there was a number of people keen for their dogs to have puppies. Education and
By-Law enforcement will help improve this situation. And in Urapunga, there was one house where people were not
regularly present which acts as a continual source of new dogs.

Manyallaluk, Ngukurr, Werenbun and Jodetluk had the lowest estimated populations.
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Household Density of Dogs

O Number Treated O Estimated Population
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Compliance levels amongst communities are measured indicating people’s efforts in getting their dogs treated.
Compliance can be affected by people being absent, animals being evasive or people being unwilling for their animals
to be treated.

Compliance is one of the major issues affecting the success of programs in remote communities. In general, the
compliance level of the communities of the Roper Gulf Regional Council was very good. Ngukurr and Borroloola
had the highest compliance rates, and we should see improvements esepecially in these communities. Of the
communities that had a lower compliance rate, the reasons were:

1. In Barunga, there were several dogs that were unable to be caught. Identifying their owners to assist in
catching them would be of benefit, or if unowned, the use of a dart gun may be necessary for removal.

2. In Mulgan, it can be difficult to catch certain animals if owners are away. Also with small
populations, 1 to 2 missed animals can greatly change success statistics.

The average compliance rate of the Roper Gulf Regional Council communities compared to the rest of the Northern
Territory was generally on par (ie equal), and has deteriorated slightly compared to 12 months earlier. This is
most likely due to the loss of the Council’s Animal Management Worker and her assistance in these
communities. Regardless, the average compliance level was very good with the majority of the communities having
a level 4 or higher. To improve successful outcomes in animal health and control programs, it is recommended that:

1) better education is given regarding the benefits of desexing, and
2) the presence of an animal management worker would be of benefit.
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Eody Condition Score (1=\iery thin, 3 = [dsal, 5=

Obage)

Treatment Compliance
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Generally, the animals were in very good condition. The only exceptions were in Jodetluk and Numbulwar. In
Jodetluk, a large number of dogs were in poor condition which was most likely due to poor nutrition. In
Numbulwar, the lower body condition was most likely due to coastal conditions suiting parasites such as
worms. Overall the health of the animals in the Roper Gulf region is generally being maintained. (Please not
Body Condition Score 3 out of 5 is ideal.)

Average Body Conclition Body Condition
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Many people were willing for their animals to be desexed over the past 6 months with 57 dogs and 13 cats being
desexed. This is a decrease in people having their pets desexed, the main reason being that most of the female
animals have already been desexed. In fact, the number of female breeders was 25% lower than 12 months prior. Of
the female population that could breed, on average 19.3% of them were desexed and the rest were given injectable
contraceptives.

The number of pups born in the Roper Gulf Regional Council communities averaged at 1.35 pups born per 10 adult
dogs in the past 5 to 6 months. This is the same as the NT average for that period. This is still a very low average rate.
The current rate is due to the general acceptance of animal desexing and birth control. Jilkminggan and Jodetluk
had the highest birth rate. The high rate at Jodetluk is a statistical anomaly of the effect of one litter in a small
population. In Jilkminggan, the rise was mainly due to the introduction of a humber of pups from outside of the
community. Nevertheless, we should achieve a lower birth rate again as these animals receive their treatments. The
birth rate of the Roper Gulf Regional Council is generally being maintained at a low level which is a good sign
of program success.

Attachment 1 Page 144



Attachment 1 Community Dog Program - RGS - Summary Report - 2014 S2.doc

Fecundity
Fecundity ! Birth Rate
5.00
P o - :
E 350 1 oo
L o i o
'E :—; = A — .EE z:n
: i [ ]
Eﬂi-_.aﬂf' _ ﬁ;mv\/
2 gpppsr, 2g P N~
‘l.? $ jjfjjffgéﬁg 201 52 Zz2H 20123 201351 Fas2 245 42

e Parasite Levels were generally moderately good in the Roper Gulf Regional Council Communities. There was some
lice present in the communities, especially in Borroloola, which can present as an welfare issue.

Regardless, the major parasite issue was ticks and fleas, which is due to the regions that the communities exist
in. The tick levels however have been dropping and with continual treatments, this level should be
maintained. For further improvements, owner initiated treatments would be of benefit. It should be noted
that the parasite levels at Werenbun were extremely low which is a credit to the owners in the community.

Parasite Levels Parasites
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@

e The amount of dogs with hair loss (mange, allergies, skin infections) was slightly higher on average than the rest of
NT communities. This is partly a regional issue as the Roper Gulf region has higher humidity, and partly due to
3 communities: Manyallaluk, Mulgan and Jodetluk. At Jodetluk, the animals were in poor condition (suspected due to
lack of nutrition) which leads to poor skin health; at Manyallaluk, one dog had bad mange and as it was a small
population, this had a statistically large effect; and at Mulgan, the statistical anomaly similarly occurred.
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Nevertheless, we expect the hair loss levels to maintain or improve with continuing programs. Without
programs, this level would be a lot higher (seen in several other NT communities)

Once again, it should be noted that none of the dogs in Werenbun had mange which is a credit to the owners of these
dogs.
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I

e Onaverage, 0.6% of dogs were euthanased in the communities.

This data shows that the health of the animals in the Roper Gulf Regional Council’s communities are improving.
Due to the good level of desexing, the use of contraceptive injection, and acceptance of parasite control, these population
and parasite levels should continue to drop. It is vital that programs are repeated ideally at least every 4 to 5 months, and
at most every 6 months as the contraceptive treatments wear off after this period.

Please find attached documents summarising the community programs that were performed for this half of the
year including issues and recommendations for the next half.

We are looking forward to continue to work with you and your communities in the future

Dr Alex Burleigh BSc(Vet) BVSc

Director & Senior Veterinarian

Aboriginal Community Veterinary Services
Northern Territory Veterinary Services
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COMMUNITY VISIT DATE(S) TREATED DOGS/ | ESTIMATED DOGS | PARASITE PROBLEMS GENERAL OTHER ISSUES
10 HOUSEHOLDS | /10 HOUSEHOLDS HEALTH
Barunga 28-29/10/2014 14.1 23.5(18.8-28.1) Ticks & Fleas Very Good Skittish dogs, want of pups, buffalo
Beswick 20-24/10/2014 245 30.7 (28.8 — 32.6) Minimal Very Good Owner absence, want of pups, TVT
Borroloola 18-24/11/2014 19.1 21.0 (19.3-22.7) Minor Very Good | Animals fromigsﬂfsta_“r‘;gf)’rf”ays’ welfare
Bulman/Weemol V1 7-9/7/2014 26.8 33.6 (31.5-35.6) Ticks Very Good Slower visit without Assistant
Bulman/Weemol V2 8-11/12/2014 30.0 37.7 (35.3-40.0) | Ticks, Fleas and Mange | Very Good Owner absence, fear of own animals
Jilkminggan 16-17/9/2014 195 24.4 (22.9 - 26.0) Minimal Very Good Introduced pups, owner absence
Jodetluk 24/9/2014 15.7 17.1 (15.7-18.5) Mange & Ticks Poor Introduced animals
Manyallaluk 23/9/2014 94 11.9(11.1-12.6) Mange, Ticks & Fleas Very Good Stray dogs
Mataranka 18/9/2014 N/A N/A Minimal Very Good Nil
Mulgan 18/9/2014 10.7 179 (14.3-21.4) Ticks & Mange Very Good Nil
Ngukurr 8-11/9/2014 155 16.9 (15.5-18.3) Minimal Very Good Reluctance to desex males
Numbulwar 29/9/2014 - 3/10/2014 17.4 21.8 (20.5-23.2) Fleas Average Pups brought in
Urapunga 12/9/2014 22.2 27.9 (26.1 — 29.6) Minimal Very Good One household unwilling
Werenbun 24/9/2014 13.3 16.7 (15.7-17.8) Very Low Very Good One hot water burn

Attachment 1
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COMMUNITY DAYS LENGTHOF | VISIT LENGTH RECOMMENDED RECOMMENDED NUMBER OTHER RECOMMENDATIONS
ALLOTTED VISIT ADEQUATE LENGTH FOR FUTURE OF VISITS
Barunga 3 days 2 days Yes 3 days 2 to 3 per year Several — refer to report
Beswick 4 days 4 days Yes 4 days 2 per year Education re desexing
Borroloola 6 days 7 days Yes 6-7 days 2 per year Respond to welfare issues
Bulman/Weemol V1 3 days 3 days Yes 2% - 3 days 2 to 3 per year Assistant for efficiency
Bulman/Weemol V2 3 days 3 days Yes 3 days 2 to 3 per year Assistant to increase compliance
Jilkminggan 2 days 2 days Yes 2 days 3 per year More visits
Jodetluk Y day Y day Yes Y day 2 per year Education / Monitoring Animals
Manyallaluk 1 day 2/3 day Yes Y% - 1 day 2 per year Capture of stray dogs
Mataranka Y, day Y, day Yea Y% day 2 per year Prebooking worked well
Mulgan Y day Y% day Yes Y, day 2 per year Nil
Ngukurr 6 days 4 days Yes 5 to 6 days 2 per year Nil
Numbulwar* 4 days 4 days Yes 4 days 2 to 3 per year Traps for some dogs (unwanted)
Urapunga % day % day Yes Y day 2 per year Encouragement/Education
Werenbun Y, day Y% day Yes Y% day 2 per year Nil
TOTAL 34, days 32Y, days N/A 32% - 35% days N/A N/A

Attachment 1
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE
 HoperGulf

ITEM NUMBER 18.1
TITLE Contracts and Technical Services - 2nd
Quarter Performance Report
REFERENCE 513255
AUTHOR Marc Gardner, Director Contracts and Technical Services

RECOMMENDATION

(@ That Council receive and note the report in relation to the Contracts and
Technical Services 2" Quarter Performance and Activities.

BACKGROUND

The Contracts and Economic Development Directorate of Roper Gulf Shire Council was set
up to manage the commercially-focused contracts and activities for the Shire, and to
promote Indigenous employment and economic development in Roper Gulf communities.
The Directorate’s contracts and programs are currently:

Territory Housing Repairs and Maintenance

Territory Housing Tenancy Management

Power and Water Maintenance and Essential Services

Civil Works

Airstrips Maintenance

NT Government Road Verge Maintenance and Litter Collection

Australia Post contracts

Mechanical Workshops

Visitor Accommodation (in cooperation with the Assets Management Unit)
External contractor management

Below is a report including Key Performance Indicators on primary activities and
performance of the directorate for the first quarter (July to September) in the 2014/15
financial year and other recent activities.

ISSUES/OPTIONS/SWOT
Territory Housing
e Please refer to separate report from Contracts Manager in relation to Territory
Housing updates.

Australia Post

e Still waiting on response from Australia Post about mail delivery to Manyalluluk,
Barunga and Beswick — this matter has been going on for some time;

o Delivery to above communities has been sporadic and caused some angst with staff
and residents;

e Mail boxes have been received and stored at Emungalan Road and are being
prepared for a number of sites to be included in office upgrade projects; and

e Security endorsement being renewed for Mataranka Post Office.

Power & Water
e Power and Water Services continue to be delivered in Jilkminggan and Manyalluluk
e Staff training (white card and PowerWater accreditation) is currently being
undertaken by some staff.
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e Quarterly review undertaken on 15 January, highlighting some issues with staffing
and qualifications.

Visitor Accommodation
e Operating as usual, see KPI report attached for guest numbers;
o External accommodation is ‘off line’ due at Ngukurr (except contractors
accommaodation) to allow new Ngukurr motel to provide services;
¢ Long term Contractor's accommodation at Beswick with Shop construction possibly
longer than 6 months term in near future.

Fencing Contract

¢ Urapunga — follow up work to fix 5 gates occurring upon completion of work at
Barunga and Manyalluluk;

o 17 new fences at Bulman and Weemol completed in November;
38 fences have been completed in Beswick at the end of October;

o Lot 120 at Beswick (staff house RJCP project) has been completed by Beswick team
by early November; and

¢ Fencing team moved to Barunga and Manyalluluk in December to complete fencing
by 30 June 2015.

¢ 9 fence repairs completed at Barunga in January, 24 fence repairs in total and 14
new fences to be completed.

e 9 fence repairs/new fences in Manyalluluk to be completed.

Civil Works
o Please refer to separate report in relation to the update of Civil Works Activities.

Mechanical Workshops

Mobile w/shop :
o Wrapped up for 2014 after completing its last community visit to Bulman late october
e Mobile service trailer has been serviced and repaired ready for 2015 schedule
e The draft for 2015 community visits has been completed and ready to email out
e Jilkminggan will be first in late January and Beswick / Barunga mid feb

Staffing :
e Staffing levels remain the same at Crawford street w/shop
¢ Malcolm Hayes has finished up in Numbulwar

Numbulwar :
¢ Phillip has taken on the role as head technician in Numbulwar with ongoing support
from h/q w/shop
e Technicians will be visiting Numbulwar on a as required basis to assist in major
repairs
e We currently have 1 person on the work for dole program assisting in the Numbulwar
w/shop with a second to be starting

Ngukurr
e w/shop have and are providing ongoing support to Ngukurr and the external
contractor located in Ngukurr
¢ the external contractor is on top of serving an repairs in Ngukurr at the moment
e at this stage Ngukurr will not be part of our mobile community visits for 2015 unless
other wise required

External customers :
¢ Increase the number of external customers through staff at H/Q
e we have carried some external works through quoting on insurance jobs on our own
fleet where previously these jobs would been carried out by other w/shops
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e planning to create and distribute w/shop flyer

Yard and car park area :
o H/Q car park has been completed with new bitumen being laid and drains redone,
line marking with car parks and clear ways
o Speed humps and speed limit signhs have now also been installed

Safety:
e Continued and ongoing support to the WHS safety committee through our w/shop
representative Luke McFarlane
¢ Luke Mac also being the chair person for the WHS safety committee
e Ongoing awareness and proactively attending to any and all safety matters arising
o WI/shop staff have created 2 x prestart check videos and are awaiting distribution

Fleet Management:

o Working closely with Assets to develop standardisation across our fleet

¢ Sitill finding lots of vehicles and machinery that are late for service and or missing
services especially 5,000k services inc managers vehicles

e 5,000k services are important as we can pick up on minor issues before they could
potentially escalate into costly repairs for your program

o Still finding that some RGRC staff are not following RGRC procedure on dealing
with external contractors in relation to tyres and mechanical repairs and
accessories, issues with our accounts being placed on stop credit due to un paid
invoices from other programs .

FINANCIAL CONSIDERATIONS
o Please refer to attached report

ATTACHMENTS:
There are no attachments for this report.
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE
 HoperGulf

ITEM NUMBER 18.2
TITLE TECHNICAL SERVICES (OUTSTATIONS)
- 2ND QUARTER REPORT
REFERENCE 513256
AUTHOR Marc Gardner, Director Contracts and Technical Services; Anthony

Berto, Manager Infrastructure & Technical Services

RECOMMENDATION

(@) That Council receive and note the Technical Services (Outstations) 2"* Quarter
Report.

BACKGROUND

Quarterly Report for Communities/ Outstations: October 2014 — December 2014.

ISSUES/OPTIONS/SWOT

1.1 OUTSTATIONS

Location Action Delivered

Werenbun Twice weekly services checks and rubbish collections
Weekly water filters servicing

Various minor housing R&M

Various minor electrical repairs

Fire and weed control in and around outstation

Weed and fire control in and around cemetery
Replace water pump foot valve

Replace burnt out sewer pipe — duplex 7a

Jodetluk Twice weekly services checks

Fortnightly- refill chloride tablets in sewer treatment tank
Weekly rubbish collection

Weed control in and around outstation

Minor housing repairs

House 4 — electrical repairs to circuit breaker

Weekly water meter readings

Weekly rotation of sewer effluent sprinklers

Pump out sewer tanks for repairs

Replace sewer treatment tank pump

Mulgan Camp Weed control of sewer effluent evaporation area
Various Minor housing R&M

Weekly cleaning of ablution block

Various minor plumbing repairs

Fire and weed control in and around outstation
Weekly services checks

Electrical repairs to switch board on bore pump
Replace bore pump pressure tank

Repairs to float valve on water tank

Up Grade to heavy duty sewer pump

Electrical safety inspections to all houses
Repairs to ablution block septic system
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Location

Action Delivered

Replace shower breaching in shower block
Pump out septic tanks — houses 6&7

Mt Catt

Weekly services check and rubbish collection
Replace water pump suction and delivery flexi hose
Fire and weed control

Service water pump and fill water tanks

Service gen set

Barapunta

Fire and weed control in and around outstation
Excavate new sump for new water pump
Install and activate new water pump

Supply and install new vast TV box for tenant
Repairs to solar bush-lite system

Fortnightly services check

Bagetti

Unoccupied — No Funding available

Mobarn

Unoccupied — fire control around community — MES checklist

Badawarka

Fire and weed control

Bobcat — clean-up around community prior to wet season mowing
Weekly services check

Service gen-sets

Weekly rubbish collection

Replace toilet rubber collar — house 2

Repairs to leaking water mains

Turkey lagoon

Unoccupied — No funding available

Costello

Fire and weed control
Clear around community with bobcat ( ant beds & small shrubs ) prior
to wet season mowing
Weekly MES checklist

Boomerang lagoon

Unoccupied — No funding available

Numerloori

Weekly MES checklist

Fire and weed control

Bobcat — clean-up around community prior to wet season mowing
Install 3 x new stair treads to house 1

Install 2 x entrance locks

Replace fly screens on windows

Ganiyarrand (
Rosehill)

Unoccupied

MES checklist

Fire and weed control

Start water pump — fill tanks

Wanmarrie

Unoccupied — No funding available

Lake Katherine

Unoccupied — No funding available

Nullawan

Weekly MES checklist

Install fire break around outstation

Bobcat — clean up around community prior to wet season mowing
service gen set

Electrical repairs to submersible pump

Mole Hill

Fire & weed control around outstation
Service water pump
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Location Action Delivered

e  Service gen set
. MES — checklist

Momob e  Unoccupied — No funding available

1. 3 TECHNICAL SUPPORT TO SHIRE SERVICE MANAGERS

Community | Action Delivered DURATION
Bulman e Repairs to irrigation pump 2 days
e Replace 20 damaged QC 3 days
valves
e Repairs to fire damaged lday
irrigation mains

1.3 SUPPORT TO OTHER AGENCIES / DEPARTMENTS

Agencies | Action Delivered Duration

DITS e Eva Valley — repairs to drainage 5 days
works on jump-up

e Eva Valley — Erosion control —
hessian matting and grass seeding

e  Grading of internal roads

e  Modify open drains in community
area prior to wet season

RJCP e Relocation on office / storage 6days — Completed Nov/Dec 2014
containers at Vic Highway depot

e  Manufacture and install security
gates for containers

e  Modify container for meeting room

DITS - e  Cut down and removal of 4 days — completed Dec 2014 as well as
Beswick dangerous trees — throughout chainsaw training
community
Comm e  Bulman and Weemol 10 weeks — completed November
Opps e HMP fencing 17 housing lots

FINANCIAL CONSIDERATIONS

Approved Special purpose Grants that are being implemented this financial year:

SPG - Capital purchase of new 226B Caterpillar Bobcat — Completed

Boomerang Lagoon — Replacement of water tank — programmed — to be
completed by 30" June 2015

3 Badawarka — Replace underground water reticulation system — programmed — to be
completed by 30" June 2015

4 Badawarka — Upgrade power supply reticulation — programmed — to be completed
by 30™ June 2015

5 Werenbun - Install backup water reticulation system — programmed — to be
completed by 30" June 2015

ATTACHMENTS:
There are no attachments for this report.
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE
 HoperGulf

ITEM NUMBER 18.3

TITLE Update of Civil Works Projects

REFERENCE 513259

AUTHOR Marc Gardner, Director Contracts and Technical Services
RECOMMENDATION

(@) That Council notes the Update of Civil Works Projects Report.

BACKGROUND
This report is provided for Council’s information about the current project status and actions
of various civil works projects occurring throughout the Council area.

Below are projects, the community that those projects are occurring, estimated completion
dates and their status.

ISSUES/OPTIONS/SWOT
Community Project Est Status
Completion
Barunga Rubbish dump clean up 14/10/14 Completed
Borroloola Searcy Street — barricade and | 27/2/15 Awaiting detailed quotation
drainage clearance repairs
Borroloola Culvert at entry to Show Grounds/ | 30/11/14 Completed
Sports Fields
Borroloola Searcy Street drainage — major | 30/6/15 Traffic plans being collated
upgrade Design completed
Project on hold due to
external funding
Borroloola Town camps roads upgrade 30/6/15 Scope of works and
costing completed — will
use for funding
applications. Tenure of
land in question or if
Council local road
responsibility
Borroloola CBD Traffic Management Plan 31/3/15 Currently being scoped
Borroloola Roads and storm water drainage | 30/6/15 Completed. Sign off and
affected by PWC sewerage projects handover inspection
undertaken on 15/12/14.
Borroloola Transport Hub 30/6/16 Preliminary design work
completed and used for
submission to Aust
Government.
Jilkminggan New Rubbish dump 31/6/15 Planning and on hold due
to JCAC lease
Jilkminggan Drainage at various places — town | 15/10/14 Completed
entry and in town
Jodetluk Drainage works entrance road and | 13/7/14 Completed
culvert
Manyalluluk Extra drainage works around town | 30/9/14 Completed by Technical
and tidy up jump up Services (outstations)
staff.
Manyalluluk Running grade of Eva Valley road | 10/11/14 Completed — another will
(total length) be done post wet-season
Mataranka Carew Road drainage reparation 31/10/14 Completed Jan 15
Ngukurr “Rainbow Street” drainage 30/6/15 IAS application for funding
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has been made

Ngukurr

Traffic management plan
(school/shop)

30/11/14

Preliminary drawings
completed — Right Path
Project and possibly IAS
application

Ngukurr

Transport Hub (opposite Power
Station)

30/6/16

Preliminary design
completed — subject to
funding submission to
Australian Govt.

Numbulwar

Airport Road

30/6/15

Appointed proj. manager,
draft design drawings have
been  completed and
waiting project  plan.
Procurement to be
completed early 2015.

Numbulwar

Reseal and drainage works behind
shop road

30/11/15

On hold - awaiting
2015/16 Roads to
Recovery funding — bundle
up with Airport Road
project for procurement.

Numbulwar

Transport Hub - at boat
ramp/workshop

30/6/16

Preliminary design
completed — subject to
funding submission to
Australian Govt.

Katherine

Crawford St Office reseal

31/10/14

Completed

Katherine

Emungalan Road — car park stays

15/11/14

Completed

FINANCIAL CONSIDERATIONS

Nil

ATTACHMENTS:

There are no attachments for this report.
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE
 HoperGulf

ITEM NUMBER 18.4
TITLE Contracts and Technical Services -
Contract Updates
REFERENCE 512951
AUTHOR Marc Gardner, Director Contracts and Technical Services

RECOMMENDATION

(@ That Council receives and notes the following report from the Contracts
Manager

BACKGROUND

The Contracts Manager position was created to provide professional and specialist
management, efficient and effective contract submissions and administration, supervisory
and monitoring support to the Contracts and Technical Services department to assist the
Council in meeting its contractual obligations to its clients.

Roper Gulf Regional Council has been successful in winning a number of commercial
contracts with a focus on indigenous jobs in communities.

ISSUES/OPTIONS/SWOT

Contract Update

Power & Water Contract — Essential e Various issues with staff have arisen

Services as Jilkkminggan & Manyallaluk over the past few months at both
locations. Manyallaluk has now in place
the CSM as the lead ESO with backup
form the MUNS Supervisor.
Jilkminggan has employed a new ESO
and he is learning the ropes.

e We have worked with the CSM’s to
rectify the issues — without their help on
the ground this contract would flounder

e ESO must report to PAWA by phone
each day for specific readings and
tasks. If not available for that call
RGRC is penalized under the terms of
the contract

o Part of our Tender responsibilities is to
ensure that our ESO’s and relief ESO’s
are trained and qualified Certificate Il
Remote Area Essential Services.
PowerWater are seeking providers of
this course and our staff will be signed
up as per the conditions of the contract

e Formal advice has been sent to PAWA
giving details of who has been carrying
out the ESO roles and alternate staff
providing relief. This reporting will now
become a quarterly commitment

Department of Infrastructure Contract This current contract will expire at end
- Grading works of roads (Numbulwar & February 2015. We are awaiting the
Ngukurr) format of the Tender to see what impact
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- Litter Collection Mataranka Area

- Slashing of road reserves Mataranka,
Larrimah & Daly Waters

- Maintenance of Airstrips

it has after we closed down our Civil
Works Department

If the Civil works component for this
contract is still required we will seek to
liaise with Sub Contractors or
alternatively through local operators
We have a contract with this
department to provide maintenance
services at various Airstrips. Works
include slashing, removing termite
mounds, minor repairs, plus
undertaking maintenance inspections
on the Airstrip. These inspections are
only required monthly in the dry and
once every two weeks in the wet. They
can be combined with the above
inspections at Numbulwar and Ngukurr.
The contract pertains to Numbulwar,
Ngukurr, Urapunga, Borroloola,
Bulman, Barunga and Eva Valley
airports

We are only required to undertake
airport inspections twice per week on
registered airports (Numbulwar and
Ngukurr only) in accordance with the
CASA manual for inspection of certified
aerodromes. There will be an
additional payment to RGRC for this
service

Australia Post Contract

Roper Gulf has organized the delivery
and sorting of mail for a number of
years. The smiling and cheery face of
China was seen as he delivered the
bags of mail.

However it was discovered that RGRC
were not funded under this contract to
actually pick up the mail from the Post
Office and physically deliver to the
community — we were only funded to
sort the mail.

Marc Gardner is still working with
Australia Post to find an effective
solution.

In the meantime we will pick up the mail from
the Post Office and store at Emungalan
Road and coordinate who is going out or
coming in that can take the mail.

Please if you are coming in from Community
or going out please always check with us to
provide a mail service to our communities

Housing Maintenance Project — Fencing

RGRC has been awarded a Grant from
Dept of Housing to construct a total of
110 fences at various communities.
Barunga, Beswick, Bulman, Weemol,
Manyallaluk, Urapunga, Hodgson
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Downs

We employed a Builder Trainer —
Fencer as supervisor/trainer and
employ local indigenous staff to work on
the fences

Urapunga fences have been completed
— a total of 8 staff were employed
Beswick fences are now finished There
was an overall total of 41 fences
constructed/repaired at Beswick.

There have been huge recruitment
issues at Beswick and to date approx.
25+ staff have been offered
employment. Project has finally (after
12 months) now been finalized in
Beswick

Outstations Team have had to be
diverted to construct the fences at
Bulman (9) & Weemol (8) to ensure the
Fencing Program could be brought back
on a time frame that allows the
finalization of this contract by June
2015. This team provided an
amazing outcome of constructing 17
fences in 40 work days and to a high
standard.

The project has 38 fences to be
constructed at Barunga and 9 at Eva
Valley and all need to be finalized by 30
June 2015. Once the fencing team
commences in January 2015 there will
be a strong focus on keeping a steady
number of fences being constructed to
ensure the timeframe of 30 June 2015
is adhered to

Territory Housing Contract — Tenancy
Management

Under the terms of our contract and as per
our Tender submission we have employed
the following staff as Community Housing
Officers

Patricia Lee — Barunga & also services
Manyallaluk

Patrick Forbes — Beswick. Patrick
failed to come to work for most of
December so he now has no
employment status

Cecelia Lake — Jilkminggan

Margaret George — Ngukurr/Urapunga
has agreed to work full time in her
position and is doing very well.

We have a second position but it has
been vacant for a long time and to date
we have been unsuccessful in our
recruitment drive to employ someone
locally

Cheryl Nundirribala — Numbulwar (FTE)
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- Cheryl has failed to come to work for
most of December and we have
requested a Letter of Warning be
supplied. We will wait to see what
Cheryl chooses to do.

The 0.36 FTE position has now been
filled by Jessma Saylor and she
commences in January

Bulman has been without a CHO for 6
months and recruitment drives to
employ someone with the necessary
paperwork has not been successful.
However we are currently working on
offering Garrett Lofty the role of CHO &
HMO as a trial. Hopefully he will be
able to provide the necessary
paperwork and can commence in
January/February

Sub Contract

Hodgson Downs Community — Alawa
Aboriginal Association employs ‘Scotty’
as the CHO/HMO and we have a great
relationship with him.

Binjari Community — we offered the Co-
Ordinator the opportunity to have a
CHO based at Binjari (part time) but this
has not been successful

Territory Housing are aware of our
issues with Binjari

Territory Housing Contract — Repairs &

Maintenance Non Trade Qualified

Under the terms of our contract and as per
our Tender submission we have employed
the following staff as Housing Maintenance
Officers

Paul Sullivan — Builder Trainer
employed for Cluster 4 communities
(Barunga, Beswick, Manyallaluk,
Jilkminggan, Binjari, Cutta Cutta Caves,
Katherine Gorge)

Samuel Bush has been employed till
end January 2015 in the role of HMO
providing a service to Barunga, Beswick
and Manyallaluk. However in
November/December  Samuel  had
some issues with being accountable for
his time and the work vehicle and
abandoned his employment

Kevin Clapson — Builder Trainer
employed for Cluster 5 communities
(Ngukurr, Urapunga, Minyerri,
Numbulwar, Limmen)

Pauly Amarant (Jnr) has been the HMO
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at Ngukurr working full time since March
2014.

Pauly is supported by Kevin Clapson
and both are making huge inroads to
maintenance issues at Ngukurr

An additional FTE HMO position at
Ngukurr December but he has also
abandoned his employment

e The 1.5 FTE HMO’s at Numbulwar are
being supervised/monitored by the
CSM. The Builder Trainer at Ngukurr
will travel to Numbulwar to support
these HMO's if required

Invoices for Materials

e Under the terms of the Contract we are
able to claim materials used for repair
works including use of machinery plus
10%

We have negotiated a set Schedule of
Rates for most used items with a
component for freight, incidentals etc.
This price, as agreed to by Territory
Housing and will afford us a good profit
as we negotiate better prices for our
materials

Database

e We have been negotiating with
Councilbiz regarding a new database
that will make the role of lodging
maintenance requests and their
outcomes from our HMO or Territory
Housing easier and less time
consuming

e This new system will also allow us to
raise invoices direct from Tech One for
materials used

e This new system will collate all
maintenance requests at the end of
each month for our monthly reporting to
Territory Housing.

CouncilBiz have failed to supply the
Database despite numerous emails from
them advising the launch of the database
was imminent. Councilbiz are now advising
they will not finalise the database! They
have requested we provide a scope of work
and will provide us with a Quote and a time
frame to proceed.

Greg Arnott is meeting with CouncilBiz in
January for a timely solution

FINANCIAL CONSIDERATIONS
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Territory Housing will be conducting a 12 month review of both Tenancy and Repairs and
Maintenance contracts. They are closely monitoring our employment of HMO’s and CHO’s
and the workload that is expected under the contract.

We are now 11 months into our Contracts and have experienced issues with our recruiting
processes and then retaining staff on some of our communities. We are acutely aware of

the impact this is having on the outcomes expected of the contracts we have with Territory
Housing.

We submitted a detailed Variation Proposal to Territory Housing seeking approval to create
2 new positions that will be based in Katherine to ensure we meet the expectations of both
contracts.

Community Housing Support Officer
Housing Maintenance Support Officer

The aim of both positions will be to provide a full support role to a number of communities
where we have been unable to attract or retain staff. eg Binjari, Beswick, Bulman,
Barunga, Jilkminggan, Manyallaluk.

We plan to trial these options for 6 months whereby we will be then in a position to assess
the viability under the current contract against the achievable results and if still within the
budget constraints of the Contract.

There will be no additional funding for these positions — funds are available for the trial
period from within the current budget allocations where we are underspent due to the
vacancies.

ATTACHMENTS:
There are no attachments for this report.
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE
 HoperGulf

ITEM NUMBER 185

TITLE ASSETS - TRAILER PURCHASE

REFERENCE 513289

AUTHOR Marc Gardner, Director Contracts and Technical Services

RECOMMENDATION

(@ That Council approve the purchase of an “Off Road” Trailer for the Fencing
Program.

BACKGROUND

The Fencing program has commenced in Barunga but freighting gear out to the site is
proving to be an issue without a readily available and suitable vehicle to cart the equipment
in. Previously a trailer was made available but has since been acquired by the Housing
Maintenance Program.

The trailer required is an 8m x 5m Tandem Axle with a canopy.

The Fencing program will end on 30th June 2015 and the trailer can then be utilised by
another program e.g. Builder Trainer.

ISSUES/OPTIONS/SWOT
Nil
FINANCIAL CONSIDERATIONS

The trailer would be purchased by the Assets program and leased back to the Fencing
program.

A quote has been received to the value of $9,400 + GST

ATTACHMENTS:
There are no attachments for this report.
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE
 HoperGulf

ITEM NUMBER 18.6
TITLE ASSET MANAGER REPORT - OCTOBER
2014 TO DECEMBER 2014
REFERENCE 513309
AUTHOR Marc Gardner, Director Contracts and Technical Services
RECOMMENDATION

(@ That Council receive and note the report on Asset Management for the period
October 2014 to December 2014

BACKGROUND

The Assets Management program manages the following functions:

Fleet Management

Buildings

Plant and Machinery

Property Management (VOQ and Staff Housing and External leasing)
Roads infrastructure

Shires Building and Fleet insurance claims

Long Term Asset Goals
Updates on the following short term future goals as being undertaken by Assets

a. Rationalisation of Fleet
1. Rationalise vehicle and plant on all communities (ongoing)

a) RGRC held its last auction on 19" October 2014. Most of the Civil program’s
plant and equipment was sold at this auction. A report was provided to the
November OCM.

2. Identification of positions requiring vehicles

a) We are trying to get odometer readings of all vehicles at the end of each
month and this will in turn give us an idea of where each vehicle is and who
it is being used by. It will also keep us up to date with what vehicles will need
to be replaced in the near future.

3. ldentification and condition reporting of all Fleet and Plant

a) A valuation process of all property, fleet, plant and machinery was held in
early November. Draft reports from the valuers were received in late
December.

b) In 2015 all communities will be visited and an inspection will be carried out
as to the condition of all properties, plant, equipment and fleet.

b. 2014 Asset Valuations AS 116 Accountancy Standards — Valuation of All
Assets.
Maloney Field Services has been engaged to undertake the valuation of all council
assets, these valuations are in line with AS116 — Australian Accountancy Standards.
This process was carried out in early November. As mentioned, draft reports were
received from the valuers in late December. Once these reports have been finalized
RGRC will have an accurate database of all Assets.

All Council’s are mandated to undertake valuations of their assets, on a 4 year cycle.
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c. Asset Management Plans, Policy and Strategy
Assets will be undertaking the preparation of Asset Management Plans (AMP’s) for

the following;
o Buildings
o Transport
. Fleet
o Plant & Equipment
. Parks and reserves

In addition Assets will be undertaking the preparation of the following:

Asset Management Policy (Approved December 2013 Council Meeting )
Asset Long Term Financial Plan

Asset management Strategy

Asset management Maturity Assessment

Considerations will also be undertaken in the development of Standard Operating
Procedures (SOP’s)
) Insurance Claims and Reporting
Council Accommodation Condition Reporting
Fleet Purchasing
Internal Vehicle Leasing
VOQ bookings
Fleet Registrations
Asset Pool Vehicle usage

Tenancy Management
Internal and External property leasing
Internal Vehicle transfers

2. KEY PERFORMANCE INDICATORS

Record # | Performance Measure First Quarter Second Quarter
Base Line 1 Total cost of Assets Not available at this stage
Measure 2 Total number of Plant, 391 active items 398 active items
Fleet and Equipment
Effectiveness 1 Percentage reduction Figures N/Avail — compare
repairs and maintenance next month
costs
Efficiency 1 "Productivity ratio of all Figures N/Avail (was
machinery of directorate related to civil works)
(total
productive time : total
downtime)"

2 "Percentage completion of Hard to quantify — some Work to commence
long term asset works done on roads audits on this in third
management plans for in quarter quarter. Valuations
directorate assets (total completed in
number second quarter.
of assets/completed
plans)"

Work Health 1 Reduction in incidents of Increased: Reduced:
& Safety property damage July — 10 Oct-16
Aug - 12 Nov — 11
Sept- 14 Dec - 13
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Community Visits:
All communities visited in November for valuations.

Stakeholder Meetings:

Big Rivers Waste Management Working Group
Orange County Auctions

Maloney'’s Field Services

WHS Risk Assessment Workshop

Manager’'s Meeting

RGRC Waste management Strategy Workshop

Nogahrwd

ISSUES/OPTIONS/SWOT

Nil

FINANCIAL CONSIDERATIONS

July 14 — Dec 14

Activity Actual Budget Variance
Expenditure Expenditure
Activity -109 — Assets Management -293.033 610,228 903,261

The primary reason for the under spend is income from the auction to the value of $593,281.

ATTACHMENTS:
There are no attachments for this report.
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GENERAL BUSINESS N
Y hoper G

ITEM NUMBER 20.1

TITLE ALGWA National Biennial Conference - 25-
28 March 2015

REFERENCE 512284

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning &
Compliance

RECOMMENDATION

(@ That Council receive and note update on ALGWA National Biennial Conference.

BACKGROUND
The Australian Local Government Women’s Association (ALGWA) is hosting their National
Biennial Conference in the beautiful Barossa Valley, South Australia from 25-28 March 2015.

Early bird registration has been extended in recognition of the Christmas and New Year
holiday break that may not have allowed people enough time to register going through the
Council process.

To register, go to the Conference website: www.algwaconf2015.com

If registration is done before 30 January 2015, registration will be entered into the earlybird
incentive competition and could win two night's free accommodation at the Barossa
Weintal Hotel/Motel. Prize will be drawn on 31 January 2015.

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
There are no attachments for this report.
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