
 

 

 
 

 
 
 
 
  

AGENDA 

ORDINARY MEETING OF COUNCIL  
 

WEDNESDAY,  28 JANUARY 2015 
 
 

Notice is given that the next Ordinary Meeting of the Roper Gulf Regional 
Council will be held on: 
 

 Wednesday,  28 January 2015 at  
 
 The Katherine Town Council’s Council Chambers, Stuart Highway 

KATHERINE NT 0850 
 

 Commencing at 8:30 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Tony  Jack 
MAYOR 
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the council on condition that it be keep confidential. 

 
21.2 Request to reduce rental fees for office space - Hardy Aviation at Borroloola 

The report will be dealt with under Section 65(2) (ci) (e) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person; AND information 
provided to the council on condition that it be keep confidential. 

 
21.3 JCAC Lease Negotiations 

The report will be dealt with under Section 65(2) (ci) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
21.4 Katherine Based Leases and Proposed Light Industrial Investment. 

The report will be dealt with under Section 65(2) (ci) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
21.5 Central Administration Centre Proposal  

The report will be dealt with under Section 65(2) (ci) (e) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
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(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person; AND information 
provided to the council on condition that it be keep confidential. 

  
 

22 CLOSED SESSION 

23 CLOSE OF MEETING 

 

 

 
 



Ordinary Meeting of Council 28 January 2015 

- 6 - 

CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 5.1 
TITLE Confirmation of Previous Minutes 
REFERENCE 512279 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council notes that the minutes from the ordinary meeting of the Council on 

12 November 2014 as a true and accurate record of that meeting.  
 
 
 
BACKGROUND 
The ordinary meeting of Council was held on 12 November 2015 at Beswick.  
 
ISSUES/OPTIONS/SWOT 
The meeting minutes are attached to the report.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  2014.11.12_Minutes_OCM_Unconfirmed.pdf
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CONFIRMATION OF PREVIOUS FINANCE COMMITTEE 
MEETING MINUTES 

ITEM NUMBER 6.1 
TITLE Confirmation of previous Finance 

Committee Meeting Minutes 
REFERENCE 512281 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council confirm that the minutes from the Finance Committee Meeting on 

17 December 2014 as a true and accurate record of that Meeting.  
 
 
 
BACKGROUND 
The Finance Committee meeting was held on 17 December 2014.  
 
ISSUES/OPTIONS/SWOT 
The meeting minutes are attached to the report.  
 
FINANCIAL CONSIDERATIONS 
Nil.  
 
 
ATTACHMENTS: 
1  Minutes_FCM_2014.12.17.pdf 
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 10.1 
TITLE Action List 
REFERENCE 512277 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note action list. 
 
 
 
BACKGROUND 
The action list includes all the outstanding actions from previous meetings.  
 
ISSUES/OPTIONS/SWOT 
Action List 
 

Date Meeting 
Type 

Agenda 
Item 

Item Description Action Details Status Other 
Comments 

26-Sep-
12 

OCM N/A MOU's Partnership Agreements (MOU's) to 
be developed for, 
• Yugul Mangi Development 
Corporation 
• Numburindi Pyt Ltd  
• Jilkminggan Community 
Aboriginal Corporation 
• Alawa Aboriginal Corporation 
• Mabungjji Aboriginal Corporation 
 
Develop template for Council to 
approve 

In-hand Yugal Mangi 
have 
expressed 
interest, 
Numburindi 
to be 
followed up.  

26-Mar-
14 

OCM 13.1  WARD REPORT: 
NEVER NEVER 
WARD ACTION: CEO to approach Art 

Centre in Katherine to relocate the 
Red Tail Black Cockatoo. 

In-hand Godinymayin 
confirmed 
interest - 
Scoping out 
costs 
including 
planning 
approval 

12-Nov-
14 

OCM 17.1 MID-QUARTER 
REPORT ON 
COMMUNITY 
SERVICES 
DIRECTORATE 
AS AT 
NOVEMBER 
2014 

CEO to ensure Youth Voice 
Committee Meeting minutes actions 
from 29th October 2014 to be 
followed up. 

  

12-Nov-
14 

OCM 18.2 CONTRACTS 
UPDATES CEO to follow up on the quality of 

the workmanship of the housing 
fencing program. 

Completed Staff spoken 
to, condition 
of contract 
issue 

12-Nov-
14 

OCM 20.3 BORROLOOLA 
TOWN 
CLEANLINESS 

The cleanliness of Borroloola needs 
to be improved. 

Completed  

12-Nov-
14 

OCM 20.8 SINGLE MEN'S 
QUARTERS AT 
NGUKURR AND 

CEO to raise the Beswick Single 
Men’s Quarters issue with the local 
TO representative organisation. 

In-hand Waiting for 
new contract 
from NLC 
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Date Meeting 
Type 

Agenda 
Item 

Item Description Action Details Status Other 
Comments 

BESWICK Lawyers 

12-Nov-
14 

OCM 20.9 WATER SUPPLY 
ISSUE IN 
BESWICK 

CEO to follow up Beswick water 
supply issue with the relevant 
authority. 

  

12-Nov-
14 

OCM 21.3 JILKMINGGAN 
LEASES 

CEO to write a letter to ORIC 
regarding advice on managing the 
situation of land leasing from JCAC 
relating to the recent community 
concerns with the organisation’s 
governance and financial 
management. 

Ongoing OCM 
Agenda item 

12-Nov-
14 

OCM 21.4 NGUKURR 
BUSINESS 
PROPOSALS 
FOR TAKEAWAY 
AND 
RESTAURANTS 

CEO to seek advise from the NLC 
regarding land sub-leases in 
Ngukurr. 

LA Meeting 
: no 
quorum to 
table report 

 Waiting for 
new contract 
from NLC 
Lawyers 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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INCOMING CORRESPONDENCE 

ITEM NUMBER 11.1 
TITLE Incoming Correspondence 
REFERENCE 513123 

AUTHOR Rita Duncan, Executive Assistant to CEO         
 
RECOMMENDATION 
 
(a) That Council accept the Incoming correspondence. 
 
 
 
Incoming Correspondence 
 
Date Received Received By Sender Correspondence 

Details 
InfoXpert ID 

04.12.2014 Marc Gardner Paul Flanagan Wilton & Roper 
Rivers – depth 
indicators 

508518 

04.12.2014 Marc Gardner Paul Flanagan As above 508517 
28.11.2014 Michael Berto Tony Tapsell Letter of Support 508244 
26.11.2014 RGRC AGS Borroloola Native 

Title Claim 
507888 

02.12.2014 Council Local 
Government 

Proposed 
Cemeteries Act 

508247 
 

09.12.2014 Michael Berto Local 
Government 

Review of Local 
Government 

509809 

10.12.2014 Michael Berto Roper River 
Landcare Group 
Inc 

‘Maps’ 510128 

08.12.2014 Council Local 
Government 

Conditional 
Rating 

509586 

12.01.2015 Michael Berto Adam Giles Thank you for 
RGRC Annual 
Report 

512338 

18.12.2014 Amanda Haigh NT Government Unsuccessful 
Funding 

512346 

 
 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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OUTGOING CORRESPONDENCE 

ITEM NUMBER 12.1 
TITLE Outgoing Correspondence 
REFERENCE 513124 

AUTHOR Rita Duncan, Executive Assistant to CEO         
 
RECOMMENDATION 
 
(a) That Council accept the Outgoing correspondence. 
(b) That Council receive and note the media release from 20 October 2014 to 20 

January 2015. 
 
 
 
Outgoing Correspondence 

 
Date Sent Sent By Addressed To Correspondence 

Details 
InfoXpert ID 

06.11.2014 Michael Berto Ernest BIG 
Congratulations! 

502376 

18.12.2014 Marc Gardner Clayton 
McCudden/Chris 
Rollinson 

Kewelyi 
Outstation 

510998 

18.12.2014 Michael Berto Adam Giles Annual Report 511238 
18.12.2014 Michael Berto Hon Bess Price 

MLA 
Annual Report 511238 

12.01.2015 Sharon Hillen Louise 
McCormick 

Ngukurr Barge 
and Boat Landing 

512262 

12.01.2015 Marc Gardner Michael Hodges Acceptance of 
works in 
Borroloola 

512324 

 
 
Media Release 
 

Media 
Release 
Number 

Date Title of the Media 

1412 21-Oct-14 New horticulture program at Beswick  

1413 30-Oct-14 New Citizen at Ngukurr 

1414 13-Jan-15 Ngukurr Road and Footpath Plan 

1415 13-Jan-15 Ngukurr Tree Grant 

1416 14-Jan-15 
Police commended Borroloola Night Patrol's professionalism at 
horrific scene 

 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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WARD REPORT 

ITEM NUMBER 13.1 
TITLE Never Never Ward 
REFERENCE 512995 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 

(a) That Council receive and note the Never Never Ward Report. 
 

 
BACKGROUND 
Local Authority Meetings were held in Mataranka and Jilkminggan on Tuesday 2nd 
December 2014.  
 
 
Community Visitors  
William Rosas – Department Local Government 
 
Jilkminggan  
 
Local Authority Update 
Current Membership includes; Deputy Mayor Judy MacFarlane, Cr Annabelle Daylight, Cr 
Timothy Baker, Wayne Roy, Fay Roberts, Wendy Daylight, Maxie Millar, Steven Rory, Aaron 
Holtze, Adrian Doctor, Cheryl Lardy, Lisa McDonald, Patrisha Baker.  
 
The next Local Authority Meeting is scheduled for Tuesday Tuesday 3rd February 2015. 
 
 
Community Update:  
 
New CSM Antony Lynch is now insitu at Jilkminggan. Jilkminggan is having good wet 
season. Community looks green.  
 
Mataranka 
 
Local Authority Update: 
Current Membership; Deputy Mayor Judy MacFarlane, Cr. Annabelle Daylight, Cr. Timothy 
Baker, Diane Angel, Michael Cowen, Janette Hamilton, Veronica Russo, Tracey-Anne 
Wilson, Sue Edwards, Leah Niehus, Di Jones. 
 
Deputy Mayor Judy MacFarlane is the permanent Chair of the Mataranka Local Authority. 
 
The next Mataranka Local Authority meeting is scheduled for Tuesday 3rd March 2015.  
 
Community Update:  
Mataranka 

 New ride on mower arrived 
 Recent rains have caused the closure of Elsey National Park and Bitter Springs 
 Staff Christmas Party was well attended and Local Authority Members were well 

represented  
 Advice was received that the Multi-use hall grant proposal was declined. 
 Christmas Tree event was held at Mataranka Town Hall and was well attended 

 
Daly Waters 
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 Local Town Meeting held in December to discuss upcoming year and operational 
works 

 Slashing and Municipal works have begun in early Jan 
 

Larrimah 
 Local Town Meeting held in December to discuss upcoming year and operational 

works 
 Slashing and Municipal works have begun in early Jan 

 
 
Hodgson Downs 
 
Local Authority Update 
Current Membership; Deputy Mayor Judy MacFarlane, Cr. Annabelle Daylight, Cr. Timothy 
Baker, Johnathon Walla, James Nuggett, Samuel Swanson, Caroline Vincent, Maryanne 
Vincent, Ken Muggeridge. 
 
 
The next Hodgson Downs Local Authority will be in 12 March 2015. 
 
 
 
ISSUES/OPTIONS/SWOT 
Ward Action List 
 
Date Item Description 

Responsible 
Person 

Status 
Status Comments - Completion 
Date 

Jilkminggan 

02-04-2012 The Cemetery 
needs a draft plan 

DITS, CSM 
&Conway and 
Jessie Roberts 

Ongoing   

04.09.2014 Security Screens 
at Toilets CSM   2.09.14 CSM will do 

Mataranka 

04-12-2012 

Recycling / 
Container Deposit 
Scheme. 
Continue 
investigation in 
setting up a 
depot/transfer 
station. 

CSM Ongoing 

18.04.2013-CDS will be reinstated 
following State cooperation. 
04.02.2014-ongoing.  
4.06.2014 ongoing  
$15000 Grant to be spent Email to 
DITS 20.06.2014, 04.09.2014 CSM 
and Sharon will get started on whole 
of Council Waste Mgt  

04-12-2012 

Carew Rd 
Washaways-Civil 
works  crew to fix 
washaways on 
Carew Road  

DCSI Completed 

4.06.2013 - ongoing  
4.02.14 Issue will be addressed after 
the wet season  
02.09.14 - received 2 quotes waiting 
for 3rd will be done before wet. 
29.10.2014 P.O done waiting for 
Contractor 
14.1.2015 Completed 

04-12-2012 

CSM Report – 
Drainage Elsey 
St & Roper Tce 
Investigate the 
drainage issue on 
the corner of 
Elsey St and 
Roper Tce. 

CSM Completed 

                                                             
26.11.13 Sharon has requested DOI 
advise of options   
Update: 4.02.2014 to be addressed 
after wet season.  
03.07.2014 This is a Federal 
Government issue and is ongoing. 
02.09.14 NT Govt option-gone to 
Dept Transport then into budget –
advocate on Mataranka behalf to 
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Date Item Description 
Responsible 
Person 

Status 
Status Comments - Completion 
Date 
Politicians. 
14.1.2015 Completed 

 
 

 Alcohol 
Management Plan  
-Investigate 
applying for 
funding under the 
Community 
Benefit Fund 
grants on behalf 
of the MRLB. 

CSM 

Ongoing 
but not for 
LA (this 
action will 
be 
removed 
for list from 
next time) 

 4.06.2013 Letter has been resent to 
NT Govt,                                                
Update 26.11.2013 LA request 
Council advocate of LA behalf       
06.12.13Get Application form  
Resubmit  Application 04.02.2014.   
11.06.2014Email to CEO 02.09.14 2 
funding apps to CBF, Invite Surinder 
Creighton AOD to next LA Meeting. 
29.10.2014- Submission gone to IAS 
 
14.1.2015 Surinder Creighton 
attended meeting will be working with 
CSAP Committee to work towards 
AMP for Mataranka. 

01-04-2014 

Mataranka S/Rec 
Grounds 
Request from 
MRLB for grounds 
to be inspected 
and look at items 
concerning issues 
raised. 
 
CSM to distribute 
the plans for the 
Multi-purpose 
Centre to MRLA 
members.  DITS 
Director to revisit 
the 10yr plan for 
the Sport & Rec 
Gnds. 

DCSI,CEO, 
Deputy 
Mayor,CSM 

Completed 

Need inspection  & quote for repairs 
to Rodeo arena and Announcers 
Stands. Contact Tony Berto. Emailed 
Paul A re 10 year plan 16/6/14 
Concept plans and photos are 
available for a multipurpose Centre. 
Concept plans and photos are 
available for a multipurpose Centre. 
Get quote for new site plan off 
Nordraft. Email request 16/6/14           
03.07.14 Rodeo Arena & Announcers 
box is WH&S issue in current 
state.LA to send letter to RGRC that 
repairs to Rodeo Arena and 
Announcers box need to be 
completed by 21st August 2014 
Moved: Leah Sec: Veronica. 
29.10.2014 Apply through 1st Q 
Budget review for Rodeo Arena 
Also look at fixing fence or bollards 
which ever is most cost effective.   
02.09.2014 OH&S Issues box needs 
demolishing. Take down panels and 
announcers Box RJCP 
Purchase Portable Panels@ $15,000 
RGRC to seek funding, take to Oct 
OCM for support. 
ACTION: Mick to  contact Nerine see 
where project is at 
 

14.1.2015: Completed 

03-06-2014 
Risk Assessment 
on Fence at S&R 
Grounds 

CSM  Completed 

Arrange meeting with  
Tony Berto onsite. 
Warning signs to be  
Placed 
 
14.1.2015: Completed 
 

03-06-2014 

Solar Lights-
Contact DPI 
re:Truck Bays. 
Obtain Spec on 
Solar Units. 

CSM 

Ongoing ( 
to be 
completed 
in early 
2015) 

Project Manager Khaled 
Not ordered yet – no specs 
Solar lights are suitable for 
pedestrian traffic not vehicles. 
03.07.14-LA Members 
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Date Item Description 
Responsible 
Person 

Status 
Status Comments - Completion 
Date 

Suggest locations 
for Solar Lights  

identified light to go  
between Banyan Tree& 
Toilet block in Brunos Park either end 
of truck parking bays. 29.10.2014  
 
14.1.2015: Lights purchased to be 
installed by Outstations crew as 
weather permits.  

02-07-2014 
Invite Nerine 
Purton to the next 
LA meeting 

CSM Completed 
14.1.2015: No longer relevant 
New Manager to be invited once 
recruited. 

04-09-2014 

Seek a 
recommendation 
at October OCM 
to seek  funding 
for the Purchase 
Portable Panels 

Council  Completed 

29.10.2014 $15,000 it  will be 
November  
 
04.12.14 $15000 approved by 
Council panels to be purchased in 
Jan 
 

04-09-2014 

Investigate and 
follow up and 
mention LA 
Support to RASA 

CSM  Completed 

29.10.2014 If Attendance 
is more than 70% they  
will not get RSAS Support 
 
14.1.2015: no further action required 
 

04-09-2014 

Contact Nerine 
see when 
Announcers Box 
project will 
commence. 

CSM On hold 
 14.1.2015: To be discussed with 
new RJCP manager , no further 
action at this time 

04-09-2014 

Invite new 
Mataranka OIC to 
next LA meeting 
in October 

CSM  completed   

04-09-2014 

Speak with 
Regional 
Community 
Services Manager 
re: Library  

CSM  completed 

04.12.14 RM for library provided 
report for library servicing in 
Mataranka and new staffing 
measures 

07-10-014 

To raise concerns 
with DoI about the 
ruts that have 
formed on the 
shoulders of 
homestead road 

CSM  completed 
 Email sent to Contracts team 
advising of need for works to be done 
on Homestead Road.  

07-10-2014 

Write letter to OIC 
Police to request 
relocation of 'safe 
drinking space' 

CSM  Complete 

 
CSM drafted letter to OIC. 
04.12.14 Police have requested that 
this be dealt with by the Community 
Safety Action Plan Committee 

07-10-2014 

Draft letter of in 
principle support 
for Aged and 
Disability Care 
facility from LA to 
RGRC 

CSM  Complete CSM Drafted letter to RGRC  

02-12-2014 

CSM to write 
letter to Police 
asking if LA 
Members can 
attend for 
developing the 
Action Plan and 

CSM Complete 

Local Authority Members attended 
and are on the Community Safety 
Action Plan Committee to look at 
developing an AMP for Mataranka. 
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Date Item Description 
Responsible 
Person 

Status 
Status Comments - Completion 
Date 

Alcohol 
Management Plan 

Hodgson Downs 

20.08.2014 

Ask RGRC 
WH&S Officer  to 
attend next LA 
meeting to give 
talk 

Jo Nicol  WH&S Coordinator to attend LA 
meeting in March 2015 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  LOCAL AUTHORITY_2014.12.02_Mataranka_Minutes1.pdf
2  LOCAL AUTHORITY_2014.12.02_Jilkminggan Minutes.pdf 
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WARD REPORT 

ITEM NUMBER 13.2 
TITLE Numbulwar Numbirindi Ward 
REFERENCE 513012 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and Note the Numbulwar Numburindi Ward Report. 
 
 
 
BACKGROUND 
The Numbulwar Local Authority meeting was scheduled for Wednesday 3rd December 2014 
unfortunately no quorum was reached. 
 
Local Authority Update 
 
The Numbulwar Local Authority includes: Councillor Kathy-Anne Numamurdirdi, Cheryl 
Nundhirribala, David Murrungun, Christopher Spicer, Ella Geia, Felicity Kym Rami, Douglas 
Wunungmurra and Selena Uibo. 
 
The next Numbulwar Local Authority meeting is scheduled for 10 February 2015.  
 
Community Visitors 
Nil 
 
Community Update 

 Even though the Mechanic has left, Philip Huddleston has taken on running the 
workshop with gusto. 

 Due to the upcoming wet season Nighthawk ceased their deliveries to Numbulwar. 
From now on all supplies and fuel will come in by barge. 

 Park area behind the workshop grass seed was sown and grass is now growing. 
 The Bodhi bus is no longer coming to Numbulwar, due to the wet. 
 A terrific Christmas Party was had by all, one staff member was very happy to win 

the Christmas Hamper. 
 Rain started to fall on the evening of the 25th of December, great to see the rain at 

last. 
 RJCP and MUNS continue to work well together supporting each other. 
 Attended CSM’s/Regional Managers planning day in Katherine, stayed on for the 

Christmas Party. 
 A number of our employees left for holidays towards the end of December. 
 Sheila Nunggumajbarr who has worked for the Council since 2008 as the Centrelink 

agent resigned on the 24th of December. We wish her all the very best for the future. 
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ISSUES/OPTIONS/SWOT 
 
Action list 
 

Date Meeting Item Description 
Responsible 

Person Status 
Status Comments - 

Completion Date 

12.03.2013 LA Dump Site- NLC still to meet with TO’s to 
discuss appropriate site for Dump then 
shire will lease. Invite NLC to next LB Mgt 

DCSI & 
Governance 

Completed  NLC had meeting with 
TO's 9.04.13 update  
20.05.2014 Ongoing 
14.1.2014: - this has 
been approved by 
NLC we have a 
section 19 on the site, 
waiting on funding to 
open the new site and 
to see what we will do 
with the old site. 

11.07.2013 LA Gravel to be laid on the back road past 
Bore area 

CSM Ongoing 20.04.2014 Too Wet 
currently 

11.07.2013 LA Heavy vehicles delivery of goods should 
be restricted to Workshop  area 

CSM Completed Freight is being 
unloaded at the Barge 
landing area, this will 
be further enhanced 
through funding to 
improve the barge 
landing area so it 
becomes a Freight 
hub for the Town. 

4.04.2014 LA Street light audit CSM Ongoing 
and 
complete 

these are done each 
month 

 
 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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WARD REPORT 

ITEM NUMBER 13.3 
TITLE Nyirranggulung Ward Report 
REFERENCE 513038 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note the Nyirranggulung Ward Report. 
 
 
 
BACKGROUND 
 
Local Authority Meetings were held in Beswick, Bulman and Barunga in November. 
Unfortunately Beswick did not reach a quorum.  
 
 
Community Visitors 
Nil 
 
Other Meetings in Community  
Nil 
 
Beswick 
Local Authority Update  
The Beswick Local Authority includes; Cr Selina Ashley, Richard Kennedy, Sasha Ashley, 
Sam Ashley, Trephina Bush, Deanna Kennedy, Adam Bostock, Lorraine Bennett and 
Joseph Brown..  
 
The next Beswick Local Authority meeting is scheduled for Monday 16th February 2015. 
 
 
Community Update: 
 
Wet Season preparations are well underway. Town looks beautiful with greener parks and 
garden.  
 
 
 
Barunga 
Local Authority Update 
The Barunga Local Authority includes; Cr Anne-Marie Lee, Ruth Kelly, Anita Painter, Scott 
Lee, Helen Lee, David Oenpelli and Jamie Ah Fat.   
 
The next Barunga Local Authority meeting is scheduled for Tuesday 17th February 2015. 
 
 
Community Update: 
 
Wet Season is well underway. Parks and garden looks much greener.  
 
 
 
 
 



Ordinary Meeting of Council 28 January 2015 

- 66 - 

Manyallaluk 
Local Authority Update 
The Manyallaluk Local Authority Members are; Cr Lee, Cr Ashley, Cr Dalywater Eileen 
Lawrence, Rosemary Sullivan, Shaunette Mumbin, Andrew Hood, Robert Williri, Issac Dai 
and Cynthia Williri.  
 
The next Manyallaluk Local Authority meeting is scheduled for Monday16th February 2015. 
 
Community Update 
 
In December remedial work on the Jump-up and Floodways leading into the community was 
completed by Outstation Team and assisted by Manyallaluk Municipal Team. Municipal 
Team prepare community for Christmas/New Year period and made Community look 
beautiful. A big thank you to Municipal team and Outstation team for their efforts. 
 
Remedial work on local roads after each down pour has been carried out and there is 
ongoing work for tidy up of Rubbish Dump. 
 
In January intensive mowing of parks and open areas has been carried out. Sport & 
Recreation School Holiday program in full swing for local children, culminating in a camp at 
Mt Bundy Station. 
 
Australia Day Celebrations for Manyallaluk community will be held on 27 January in the 
afternoon, with BBQ, basketball, table tennis and assorted games in Central Park. This time 
also coincides with the beginning of term 1 for school children. 
 
 
 
Bulman  
Local Authority Update 
Local Authority Membership includes; Cr John Dalywater, Sally Ann Sherman, Garret Lofty, 
Darilyn Martin, Margaret Lindsay, Maggie Chikappa, Jerry Martin and Christopher Gordon. 
 
Margaret Lindsay is the Chairperson of the Bulman Local Authority. 
 
The next Bulman Local Authority Meeting is scheduled for Wednesday 18th February 2015, 
the meeting starts at 2pm. 
 
 
Community Update: 
 
Wet season will well under way. Community looks greener.  
 
ISSUES/OPTIONS/SWOT 
 
Ward Action List 

Date Issue  
Responsible 

Person Status 
Status Comment-Completion 
Date 

Barunga 

16-04-2013 Signs and Identify 
graves at Cemetery 

CSM & 
Community Ongoing 

Waiting on external funding. Update 
18.2.14 Funding available Sharon 
working with CSM. LA needs to 
think about the sign they want. Also 
waiting for NT Govt to pass 
legislation. 
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Date Issue  
Responsible 

Person Status 
Status Comment-Completion 
Date 
14.1.2015: We are still waiting on 
LA to decide on what they would 
like us to do. NT legislation has 
been passed I will be putting to the 
LA members at the next LA 
meeting. 

15-04-2014 

Contact Stephen and 
arrange a training 
VSA program for 
Barunga   

CSM Ongoing 

15.07.14: Just organising date 
 
14.1.2015: LA needs to confirm 
dates that they would like him out 
he is happy to attend any meetings. 

Beswick 

17-02-2014 

Talk to small groups 
of Community 
members about 
taking ownership of 
AMP 

Cr Selina 
Ashley/S. 
Alcohol 
Management 
Project Officer 

  Maybe use BRACS 

20.10.2014 

Municipal team to 
gather up as many 
dead cars on the 
outskirts of the 
Community and 
stack them in one 
place for when a 
solution is found. 

CSM   

  

20.10.2014 

Have a discussion 
about use of 
compactor so use of 
the unsealed road to 
the tip can be used 
during the wet 
season 

CSM and 
DCSI   

  

20.10.2014 

Take AMP to Police 
and combine all in 
one Community 
Safety Group. 

Senior Alcohol 
Management 
Project Officer  

  

  

20.10.2014 

Contact RGRC and 
try and get the cherry 
picker to Beswick 
with experienced 
staff from Mataranka 
to repair the lights 
and put protective 
covers over globes. 

CSM   

  

20.10.2014 

Write a letter to NLC 
asking for Buffalo 
catchers to operate 
in this area. Also to 
write to Jawoyn 
Association and 
Sunrise Health on 
behalf of Barunga 
and Manyallaluk.  

Council   

  

20.10.2014 

Raise concerns with 
CSM about the lack 
over overnight staff 
at the aged care 

Council   
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Date Issue  
Responsible 

Person Status 
Status Comment-Completion 
Date 

20.10.2014 

Discuss with Director 
of DCSI the 
feasibility of having a 
bore drilled for public 
use.  

CSM   

  

Bulman 

18.06.2014 
Invite WH&S 
Coordinator to next 
Bulman LA Meeting 

CSM Ongoing 
Update:16.7.2014 WH&S 
Coordinator not available for this LA 
meeting 

18.09.2014 
Invite AOD staff to 
Bulman also brief 
new CSC on issue. 

CSM ongoing 
  

18.09.2014 
Invite Territory 
Housing to next LA 
Meeting   

CSM ongoing 
  

19-11-2014 
CSM to follow up 
Fencing Project and 
report back to LA 

CSM Ongoing CSM to update LA on February 
Meeting.  

19-11-2014 

Cars to be removed 
from the yards as 
soon as possible as 
there are safety 
issues 

CSM Ongoing 
Ongoing till we get approval from 
the  owners and organise for the 
front end loader to remove safely  

19-11-2014 

Sunrise Clinic 
Manager to be 
invited to next LA 
meeting 

CSM Ongoing Happening on next LA meeting 

 
19-11-2014 

CSM to contact 
Rangers to find out 
about burning off 

CSM Completed  

19-11-2014 

Esau to talk to police 
and then put No 
Speeding signs up 
around community 

 Completed Esau spoke to police - speed signs 
to be erected. 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  LOCAL AUTHORITY_2014.11.18_Barunga_Minutes.pdf
2  LOCAL AUTHORITY_2014.11.19_Bulman_Minutes.pdf 
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WARD REPORT 

ITEM NUMBER 13.4 
TITLE South West Gulf Ward Report 
REFERENCE 513045 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note South West Gulf Ward report.  
 
 
 
BACKGROUND 
The Borroloola Local Authority had a meeting on Thursday 4th December 2014.  
 
The Borroloola Local Authority includes; Mayor Tony Jack, Councillor Stan Allen, Councillor 
Don Garner, Lizzie Hogan, Trish Elmy, Mike Longton, Chrissy Joll, Geoff Hulm, Maria Pyro 
and Marleen Karkadoo, Bernard Redfern, Annie Roberts, Alison Doyle and Shaun Cairns. 
 
The next Borroloola Local Authority Meeting is scheduled for Thursday 5th March 2015. 
 
 
Community Visitors 
Nil 
 
Community Update:  
Nathan Mclvor has been appointed as new Council Service Manager and now he has well 
settled at Borroloola.  
 
Town is looking clean and beautiful.  
 
 
  
Youth Voice 
Nil 
 
ISSUES/OPTIONS/SWOT 
Ward Action List 
 

Date Item Description 
Responsible 

Person 
Status 

Status Comments – 
Completion Date 

30.01.2014 Update on Art Work on Council Buildings Mike Longton Ongoing 

3.04.2014-$19,000 for 
the upgrade of Artwork 
04.09.2014 apply for 
grant in November 2014 

3.04.2014 Update on Tamarind Park Dump Point 
relocation CSM Ongoing 04.09.2014-ongoing 

5.06.2014 

LA recommend to Council that further 
consultation take place with townspeople 
re:drainage and traffic management in 
Borroloola and this Engineers Report not 
be accepted 

Council/DITS Ongoing 
04.09.2014-Sharon to 
distribute Plans when 
completed 
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Date Item Description 
Responsible 

Person 
Status 

Status Comments – 
Completion Date 

5.06.2014 Write to P & W requesting they maintain 
lighting in all camps in Borroloola. Council Ongoing 

Update- P& W own 
assets, Town Camps not 
Councils responsibility. 
04.09.2014 Ongoing 

5.06.2014 

Get permission in writing from Daniel 
Mulholland(NLC)to be able to cordon off 
unmarked grave areas as soon as possible 
to prevent vehicles driving over plots. 
Councillor to liaise with Sharon Hillen first. 

Cr Allen Ongoing 

5.06.2014 
To help get family down to cemetery to 
identify unmarked graves and to keep LA 
informed 

Cr 
Allen/Maria 
Pyro 

Ongoing 

5.06.2014 

LA recommends that an engineer be 
engaged to draw up Traffic Management 
Plan, which is also to include pedestrian 
needs, lighting and drainage and to include 
planned /future works such as the Trade 
training Centre and Multi-Purpose Facility  

Council/DCSI Ongoing 

30.07.2014 Update-
Quote for TMP is 
$37,000, LA moved 
motion to engage 
Engineer. 04.09.2014 
Chrissy Jolls email read 
Sharon to continue 
getting 3 quotes and 
proceed as per LA 
Motion 

5.06.2014 

LA recommends a Waste Management 
Strategy is drawn up for the Borroloola 
region, including recycling capability and 
planning for future 

DCSI Ongoing 

5.06.2014 LA request RGRC lobby for wider area of 
mobile phones and internet access Council Ongoing 

30.07.14 Update-Beatty 
to provide dot points to 
Sharon to follow up. 
04.09.2014 Bob to send 
Sharon Beattys info 

04.09.2014 Write Letter giving conditional support to 
Terry Fisher’s proposal of block realigning. DCSI/CSM  

04.09.2014 Give LA Members prices on electronic 
score boards for the Show grounds.  DCSI/Council Ongoing Proposal has been sent 

to LA Members 

04.09.2014 Meet with LA members tonight to decide 
placement of Solar Lights DCSI/CSM Complete 

Mud map of sites has 
been circulated to LA 
members 

04.09.2014 Circulate Town Priorities to Chair and LA 
Members DCSI Ongoing 

04.09.2014 Write a letter in regards to LA Members 
concerns at MRM Mine Council Check with 

Sharon 

04.09.2014 Send NLC email re: Road & House issues DCSI Check with 
Sharon 

09.10.2014 Identify unmarked graves 

CSM, 
Councillor 
Allen and 
Maria Pyro 

Ongoing 

DCSI discussed this at 
last LA meeting, awaiting 
the new legislation in 
regard to cemetery’s 

04.12.2014 
DCSI send a letter to Julie Bennett 
requesting the Power Station buffer zone 
be remove completely and that government DCSI 

Ongoing,  



Ordinary Meeting of Council 28 January 2015 

- 77 - 

Date Item Description 
Responsible 

Person 
Status 

Status Comments – 
Completion Date 

consider a suggest future relocation of the 
Power House to a more desirable 
destination, taking into consideration the 
growth of the township and the failings of 
government to provide adequate town 
planning and urban design. 

04.12.2014 

DCSI to send letter to Gerry McCarthy 
requesting all future incoming 
correspondence to be addressed to either 
CEO or Mayor Jack. 

DCSI 

Complete 

Done in error, the original 
letter to Chantelle has 
been written to all 
 signatories of a petition. 
Previous CSM requested 
that it be placed in the LA 
Agenda. Sharon wrote 
an apology to Minister.  

04.12.2014 CSO to send all proposed meeting date for 
2015 CSO 

Complete  

04.12.2014 DCSI to follow up with YS&R Unit re:Youth 
Diversion as a stand alone position 

DCSI 

Ongoing 

Youth Services Manager 
to provide CSM with run 
down on programs. Will 
provide LA with a run 
down of the Budgets for 
the Youth Diversion 
programs, indicating that 
split cannot occur.   

04.12.2014 
Local Authority to nominate Steven 
Anderson for the “keys to the Town” for 
Australia Day Nominations  

Completed 

04.12.2014 

DCSI to write appreciation letters to the 
following; Robbie & Jerry,Garbage Truck, 
Josh Smith – John Moriarty Football, Jason 
Degraff- AFLNT DCSI 

Ongoing  

 
 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  LOCAL AUTHORITY_2014.12.04_Borroloola_Minutes.pdf
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WARD REPORT 

ITEM NUMBER 13.5 
TITLE Yugul Mangi Ward 
REFERENCE 513060 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note the Yugul Mangi Ward Report. 
 
 
 
BACKGROUND 
The Ngukurr Local Authority Meeting was scheduled on Wednesday 8 December 2014, 
unfortunately no quorum was met. The Community meeting was held in place of Local 
Authority Meeting.  
 
Authority Update 
Councillor Daphne Daniels Chairs the Ngukurr Local Authority Meetings.  
 
The Local Authority Membership includes; Cr Daphne Daniels, Cr Eric Roberts, Walter 
Rogers, Jerry Ashley, Robin Rogers, Andrew Robertson, Ian Gumbula, Bobby 
Nunggumajbarr, Carol Robertson, Olga Daniels, Keith Rogers, Grant Thompson, Peter 
Daniels, Gwen Rami and Tanya Joshua.  
 
The next Local Authority Meeting will be held Wednesday 11th February 2015. 
   
 
Community Update: 
Outstation Works has been carried out at Numuloori and Nhalawan.  
 
Successful Xmas party was held at the community and everyone had good time.  
 
Wet season has arrived with lots of rain, rivers have raised high. Barges have been operated 
to access Ngukurr during wet.  
 
Roper Bar Store and Roper Gulf Regional Council have collaborated to ensure the relevant 
safety requirements are met, and therefore Roper Bar Store’s barge service can now be 
used by RGRC for personnel and freight transport. 
 
 
Community Visitors: 
 
Youth Voice 
Ngukurr Youth Voice committee had their meeting on 29 October 2014 where members 
discussed concern for number of children and young adults who are roaming or driving 
around the community from 9 pm to 3 am causing trouble and damaging property.  
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ISSUES/OPTIONS/SWOT 
 
Ward Action List  
 

Date Item Description Responsible 
Person 

Status Other Comments 

05.03.2014 Invite Adolescence Sexual Health 
Worker to next LA meeting 

CSM Completed Sexual health 
worker no longer 
available 

05.03.2014 Carol will photocopy the Church 
Register and give to Paul 

Carol Robertson No Action  

07.05.2014 Arrange a Male Hairdressing 
Course. 

RJCP 
Coordinator 

In-hand  

07.05.2014 Investigate re-opening Canteen 
facilities at the Pool 

CSM/CSO In Hand Offers received 
from private 
business 

09.07.2014 Follow up on business proposal 
regarding the use of the building at 
the pool area.  

CEO Ongoing 

10.09.2014 Write a letter to Bodhi  Bus Manager 
and discuss alternative 
arrangements for picking up 
Passengers 

CSM/ Marc 
Gardner 

completed New area opposite 
shop 

15.10.2014 

Find information on the swimming 
pool proposal from CEO and report 
back at next meeting 

CSM Ongoing  

15.10.2014 
Write letter to Carol Mason regarding 
the proposal to use Lot 297C 

CSM Ongoing  

15.10.2014 

RJCP to look at Yellow Water 
regarding rubbish removal and some 
landscaping 

CSM In-hand Too wet at present 

Youth Voice Committee 

29.10.2014 Youth Voice members want 
Community Elders to hold regular 
meetings to rally a response to late 
night troublemaking and 
hooliganism. Elders should also be 
delegated to counsel the parents or 
family members of these youth and 
motivate them to take more 
responsibility for their children. 

Local Authority In-hand Action will be 
included in 
upcoming LA 
meeting on 11 
March 2015 

29.10.2014 Members requested the RGRC to 
fund more camps, especially for 
ringleaders of rival bands of youth 
who are making the trouble. 
Members believed this would allow 
these individuals to build positive 
relationships in the neutral space 
of the camps. 

  Initially camp was 
organised for 
November for 
ringleaders of rival 
bands but when 
risk assessment 
was carried out it 
showed that heat 
and environmental 
conditions would 
make it potentially 
unsafe and not 
enjoyable for 
participants. The 
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Date Item Description Responsible 
Person 

Status Other Comments 

camp will 
happened now 
after the wet 
season and will be 
run in conjunction 
with the Sunrise 
Health well-being 
unit.  

29.10.2014 Members requested RGRC to 
organise more sporting events that 
will take youth out of the 
community and thus provide them 
with an outlet that mitigates their 
anger and frustrations that lead to 
trouble in the community. Members 
also believed it would be beneficial 
if RGRC had a training program to 
teach Ngukurr sporting teams how 
to organise income generating 
events that would fund their travel 
to other communities for sporting 
events. 

  Sporting events 
organised as part 
of sport and rec 
yearly calendar 
within available 
resources.  AFL 
NT have a 
permanent 
presence at 
Ngukurr for the 
purpose of club 
and sport 
development. 
 

29.10.2014 Members want RGRC to request 
Police to have more regular 
roadblocks at the Wilton River 
crossing, not just after payday as at 
present, to apprehend grog and drug 
runners. 

  Additional 
roadblocks at 
Wilton River 
crossing to be 
negotiated with 
police.  

 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  Minutes_YouthVoice_29Oct2014.pdf
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.1 
TITLE Local Government Act review 
REFERENCE 513251 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note report on Local Government Act review.  
 
 
 
BACKGROUND 
The Department of Local Government and Regions is reviewing the Local Government Act. 
  
The review aims to ensure the Act is effective and up-to-date. This will help ensure the 
legislation underpinning local government is working effectively for the benefit of the 
communities and sector. 
  
Members of the public, local government, land councils and other industry sectors are 
encouraged to provide written submissions or suggestions. Submissions close 30 April 2015. 
 
Submission are required to be sent at: 
localgovernment.dlgr@nt.gov.au or 
Manager Projects 
Legislation and Policy Division 
Department of Local Government and Regions 
GPO Box 4621 
DARWIN NT 0801 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.2 
TITLE 2015 National General Assembly of Local 

Government Association 
REFERENCE 513253 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note update on 2015 National General Assembly of 

Local Government Association.  
 
 
 
BACKGROUND 
ALGA is developing its program for the 2015 National General Assembly of Local 
Government (NGA). 
  
The assembly is the opportunity, not only for local government to discuss issues of national 
importance, but to present a united front to advocate to the Federal Government. This year’s 
theme is 'Closest to the Community: Local Government in the Federation'. 
  
It is designed to focus the attention of local government on what is expected to be the 
primary political driver of 2015, the White Paper processes on Federation and Taxation. Both 
of these processes will have an impact on local government. The program will focus on the 
positive role of local government in the community, and also a serious discussion about the 
impacts of changes, such as those proposed in the Commission of Audit. 
 
  
 
ISSUES/OPTIONS/SWOT 
The 2015 NGA will be held from 14 - 17 June in Canberra. Information on registration and 
the program will be available soon.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORTS 

ITEM NUMBER 15.3 
TITLE Draft TOR for Audit Committee 
REFERENCE 514572 

AUTHOR Greg Arnott, Director Corporate Governance         
 
RECOMMENDATION 
 
(a) That Council approve draft Terms and Reference for Audit Committee.  
 
 
 
BACKGROUND 
The Terms of Reference for Audit Committee provides framework for the conduct of Audit 
Committee.  
 
ISSUES/OPTIONS/SWOT 
The draft Terms of Reference was presented to the Audit Committee Meeting on 16 January 
2015 for the feedback. The attached ToR incorporates feedback and amendments that was 
received from the Audit Committee.   
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  draft Terms of Refernce for Audit Committee.docx
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Roper Gulf Regional Council Audit Committee 
Terms of Reference 

 
 
 
Roper Gulf Regional Council has established the Audit committee pursuant to the Section 10 
(2) of the Local Government (Accounting) Regulations to assist the Council in fulfilling its 
oversight responsibilities for financial reporting process, the system of internal control, the 
audit process and the process for monitoring compliance with laws and regulations, funding 
agreements and code of conduct.  
 
The Audit Committee is an Advisory Committee and does not have executive powers or 
authority to implement actions in areas which management has responsibility and does not 
have any delegated financial responsibility. The Audit Committee does not have any 
management functions and is therefore independent from management.   
 
 
1. Objectives 

The objective of the Audit Committee is to advise Council on, and where delegated, 
determine upon matters outlined in the roles and responsibilities of the Audit Committee. 
This includes the provision of independent assurance and assistance to the Council, 
Chief Executive Officer and executive management on Council’s risk, control and 
compliance framework, and its financial statement responsibilities.  

 
 
2. Membership 

Members of the Audit Committee are appointed by the Council. The Audit Committee 
shall consist of five (5) members: 
 three (3) Councillors 
 two (2) external Independent Members 

 
Independent Members of the Audit Committee shall have senior business or financial 
management/reporting knowledge and expertise, and be conversant with the financial, 
risk management and governance issues, and have extensive accounting, auditing or 
legal skills, and other reporting requirement of Local Government.  

 
Appointments of external independent members to the Audit Committee shall be for a 
term of four years at the commencement of the each Council term. Appointees may 
serve as an Independent Member for maximum period of two terms.  
 
Appointments of Council Members shall be for a term of two years. Appointees may be 
reappointed by the Council for a maximum of six consecutive years.   

 
 
3. Chairperson 

The Council shall appoint any  one of the independent Member as chair of the 
Committee for the period of 12 months.   
 
 
 
 

4. Authority 
The Council authorises the Audit Committee, within the scope of its role and 
responsibilities, through the Chairperson, to:  
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 seek any information it requires, subject to their legal obligation to protect information, 
from any of the Directors and Managers in consultation with the Chief Executive 
Officer; 

 discuss any matters with the external auditor, or other external parties (subject to 
confidentiality considerations); 

 request the attendance of any of the Directors and Managers, including the Chief 
Executive Officer, at Audit Committee meetings; and 

 obtain external legal or other independent professional advice with the agreement of 
the Chief Executive Officer. 

 
The Committee is directly responsible and accountable to the Council for the exercise of 
its responsibilities. In carrying out its responsibilities, the Committee must at all times 
recognise that primary responsibility for management of Council rests with the Chief 
Executive Officer. 
 
The Committee can perform or instigate investigations on Council’s request.  
 

 
5. Roles and Responsibilities 
 
5.1 Financial Reporting  

The Audit Committee shall monitor the integrity of the financial statements of the 
Council, including its annual report, reviewing significant financial reporting issues and 
judgments which they contain.  
 
The Audit Committee shall review and challenge where necessary: 
(a) the adequacy of processes to ensure integrity of reported financial information and 

appropriate review and management sign-off, prior to the CEO’s and Council’s 
approval of the draft financial statements;  

(b) the consistency of, and any changes to, accounting policies both on a year on year 
basis; 

(c) the methods used to account for significant or unusual transactions where different 
approaches are possible; 

(d) whether the Council has followed appropriate accounting standards and made 
appropriate estimates and judgments, taking into account the views of the external 
auditor;  

(e) the clarity of disclosure in the Council’s financial reports and the context in which 
statements are made;  

(f) all material information presented with the financial statements, such as the 
operating and financial review and the corporate governance statement; and 

(g) the processes in place to ensure that the financial information included in the 
Council’s annual report is consistent with the signed financial statements. 

 
5.2 Internal Control and Risk Management Systems: 

The Audit Committee shall: 
(a) review whether Council has in place a current and comprehensive risk 

management framework and associated procedures for effective identification and 
management of the Council’s business and financial risks, including fraud, 
business continuity and disaster recovery; 

(b) review whether the Council’s risk management framework is being followed in 
managing key risks associated with current projects, programs or activities; 
(c) review whether Council maintains an effective internal control framework  

supported by relevant policies, procedures and actions and that these are 
periodically reviewed and updated; 
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(d) review whether appropriate processes are in place to assess, at least once per 
year, whether key policies and procedures are complied with; 

(e) review, and where appropriate, provide advice in relation to statements to be 
included in the annual report concerning internal controls and risk 
management; and 

(f) receive reports on the activities of the Chief Executive Officer’s Strategic Risk 
Management Plan. 

 
5.3 Whistle Blowing 

The Audit Committee shall review the Council’s arrangement for its employees to raise 
concerns, in confidence, about possible wrongdoings in financial reporting, resource 
management and other matters. 
  
The Audit Committee shall review that these arrangements allow independent 
investigations of such matters and appropriate follow-up action. 

  
5.4 Strategic Management Plans and Annual Business Plans 

The Audit Committee shall propose and provide information relevant to, a review of the 
Council’s Strategic Management Plans or Annual Business Plan.  
 

5.5 Compliance 
The Audit Committee shall: 
 review the effectiveness of the system for monitoring the Council’s compliance with 

those laws, regulations and associated government policies that the Council must 
comply with; 

 review the process for building the capacity of Council to manage misconduct risk 
and its management strategies to enhance resistance to misconduct  while at the 
same time improving Council performance and integrity; 

 monitor compliance of  Program Funding Agreements, Service Level Agreements, 
Funding Agreements or any other agreements with any funding bodies or agencies; 

 keep informed on the findings of any examinations by regulatory agencies, and any 
auditor (internal or external) observations and monitor management’s response to 
these findings; 

 obtain regular updates from management on compliance matters.  
 
 
5.6 Internal Audit 

Review the adequacy of the Council’s internal audit function, including:  
(a) the development of a forward audit program and audit coverage with reference to 

the Council’s risk assessments; 
(b) the conduct of internal audits by appropriately qualified personnel; and 
(c)  the monitoring of audit outcomes and the implementation of recommendations. 

 
Provide advice on the adequacy of internal audit resources relevant to the Council’s 
identified risks and management strategies. 

 
 
5.7 External Audit 

The Audit Committee shall consider and make recommendations to the Council, in 
relation to the appointment, reappointment, and removal of the Council’s External 
Auditor. The Committee shall oversee the selection process for new External Auditor 
and if the External Auditor resigns, the Audit Committee shall investigate the issues 
leading to the resignation and decide whether any action is required.  
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The Audit Committee shall monitor the relationship with the External Auditor, including, 
but not limited to: 
(a) assessing the external auditor’s independence and objectivity taking into account 

relevant professional and regulatory requirement and the extent of Council’s 
relationship with the auditor, including the provision of any non-audit services; 

(b) satisfying itself that there are no relationships (such as family, employment, 
investment, financial or business) between the external auditor and the Council 
(other than in the ordinary course of business);  

(c) reviewing the external auditor’s audit plans and assessments of the adequacy of 
internal control systems to encourage high quality and reliable external audit 
outcomes; and provide feedback to Council on the audit services provided.    

 
The Audit Committee shall meet as needed with the external auditor to discuss their 
proposed work program and issues arising during audit activities. The Audit Committee 
shall meet the External Auditor at least once a year, without management being present; 
to discuss any issues relating to the conduct of and any matters arising from the external 
audit. 
 
The Audit Committee shall review and make recommendations to the annual external 
audit plan and ensure that it is consistent with the scope of the external audit 
engagement and relevant legislation and standards, 
 
The Audit Committee shall review the finding of the external audit with the external 
auditor. This shall include, but not be limited to, the following: 

 a discussion of any major issues which arose during the audit, 
 any accounting and audit judgments, and  
 levels of errors identified during the audit. 

 
The Audit Committee shall also review the effectiveness of the external audit. 
 
The Audit Committee shall review the Report to the Chief Executive Officer and 
management’s response to the external auditor’s findings and recommendations.  

 
5.8 Provision of Information 

The CEO will advise the committee members in the event of following: 
 loss of significant programs 
 material theft 
 adverse financial event 

 
 

 
6. Meetings 

A meeting of the Audit Committee can be call at the request of any two members fo the 
Committee or by the Chair.  
 
The Audit Committee Meetings shall be considered confidential subject to the Section 65 
(2) of Local Government Act and Regulation 8 (c) of Local Government (Administration) 
Regulations.   
 
The Audit Committee will hold meetings at least two times in a year. The internal or 
external auditors may request a meeting if they consider that one is necessary.  
 
Meetings can be held in person, by telephone, or by video conference.  
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Only members of Audit Committee are entitled to vote in Audit Committee meetings. 
Unless otherwise required by the Act not to vote, each member must vote on every 
matter that is before the Committee for decision.  
 
The Chief Executive Officer, Directors and Finance Manager shall be invited to attend 
each meeting, unless specifically requested not to do so by the chairperson of the 
Committee. 
 

 
7. Quorum 

A quorum for the Audit Committee is three members and must include both Independent 
Members.   
 

8. Proxies 
In order to ensure continuity and a useful level of knowledge and experience, Audit 
Committee members are not permitted to send proxies to the meeting. 
 

 
9. Administrative Support 

The Chief Executive Officer will appoint a Secretary to provide administrative support to 
the Audit Committee.  

 
10. Reporting 

Following each meeting of the Audit Committee, the meeting minutes will be presented 
to the Council providing information on the meeting and its outcomes.  
 
Audit Committee minutes will be designated confidential. 
 
The Chairperson of the Audit Committee shall prepare and provide an annual report on 
its operations to the Council.  

 
11. Conflict of Interest 

In accordance with Section 74(1) of the Local Government Act, Committee members will 
be invited to disclose conflicts of interest at the commencement of each meeting.  
 
Where members or invitees at Committee meetings are deemed to have a real or 
perceived conflict of interest, they will be excused from Committee discussions on the 
issue where a conflict of interest exists. 

 
 
12. Meeting Sitting Fee 

The Independent Members of the Audit Committee will be remunerated by agreement 
with the CEO. 
 
Travel allowance and mileage allowance to the Independent Members will be as per 
Roper Gulf Regional Council Travel Policy. 
 
On attendance, each Councillor who is an Audit Committee Member will be paid extra 
meeting allowance for that meeting.   

 
13. Committee Performance and Review 

The Committee will review its performance on an annual basis and report to Council.  
 
The review may be conducted as a self-assessment, and will be coordinated by the 
Chairperson. The assessment may also seek input from other parties. 
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The review will also include a review of the Terms of Reference for Audit Committee. 
New members will receive relevant information and briefings on their appointment to 
assist them to meet their Committee responsibilities. 

 
 
14. Legislation referenced in the Terms of Reference 

Local Government Act 
Local Government (Accounting) Regulation 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.4 
TITLE Conditional Rating Proposal 
REFERENCE 514409 

AUTHOR Greg Arnott, Director Corporate Governance         
 
RECOMMENDATION 
(a) That Council receive and note report on Conditional Rating Proposal.  
(b) That the CEO consults with the Mining and Pastoral sector within the council 

area in respect to rates on conditionally rateable land for the next five years. 
(c) That officers of council undertake a comparative analysis of the amounts 

contributed to the council by constituents of council. 
(d) That the CEO prepares a submission for the 2016-2017 year on future rates on 

conditional rateable land  
 
BACKGROUND 
Pursuant to the Local Government Act 2008, land held or occupied pursuant to a pastoral 
lease or a mining tenement is conditionally rated land. The effect of this, is that the Minister 
for Local Government sets the rates on these properties for the year. 
 
The Local Government Amendment Act 2014 allows councils to make submission to the 
Minister in respect to setting the rates on conditionally rated land. Any submission needs to 
be made prior to 31st of January. If council chooses not to make a submission then council 
can still rate the land in accordance with the rates set by the minister. 
 
The Department of Local Government has issued “General Instruction” in respect to 
Conditional Rating. Amongst other things it provides that a submission must contain: 
 
(A)  A list of services available to constituents of prescribed properties: 

(i) services which the residents of conditionally rated land have the opportunity to take 
advantage of; 

(ii) services which are funded by conditionally rateable land revenue. 
 
(B)  A report of consultation with pastoral lessees and mining tenement holders, 
 
(C)  A comparative analysis of the amounts contributed to the council revenue by other 
constituents of the council. This could include a user benefit model which includes a 
valuation report, council's draft operating budget, and accurate assessments of ratepayer 
contributions in each ratepayer category. 
 
(D)  A report of the impact that a decision of the Minister to approve, or riot to approve, the 
rating proposal is expected to have on the financial viability of the council. The proposal 
should indicate how the revenue collected from the rates on conditionally rated land is likely 
to be expended and the effect on the council and its budget and service provision if the 
revenue is not obtained. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Until the analysis recommended is undertaking it is difficult to provide a detailed calculation 
of the financial impact upon council however it is reasonable to anticipate that any 
submission would only be to increase rates. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.5 
TITLE Exemption to Smoke Free policy 
REFERENCE 514411 

AUTHOR Greg Arnott, Director Corporate Governance         
 
RECOMMENDATION 
 
(a) That Council provides an exemption to the Smoke Free Policy for 29 Crawford 

Street, Katherine. 
 
 
 
BACKGROUND 
The Roper Gulf Regional Council Smoke Free Policy has been developed to protect 
and promote the best health outcomes for its staff, Councillors and customers of our 
services. The Policy has been developed to: 

1) Safeguard our staff against the health impacts of tobacco smoke, 
including environmental tobacco smoke. 

2)  Protect those who use our services and visit our facilities, services and 
programs. 

3)  Ensure compliance with the Tobacco Control Act and Workplace Health 
and Safety requirements. 

The purpose of this policy is to promote a healthy workforce. Accordingly, managers 
and supervisors shall promote and ensure compliance with this policy. All staff, 
contractors and visitors shall abide by the provisions of the policy. 
 
ISSUES/OPTIONS/SWOT 
The policy states: 
 
“This policy is not an anti‐smoking campaign, but to inform where and when smoking 
may occur within our organisation. 
 
And further outlines that the policy objectives are: 
 

a)  Safeguard the safety and health of staff, contractors and visitors in 
accordance with the Councils Occupational Safety and Health Policy 

b)  Abide by the legislative requirements such as the Workplace Health and 
Safety Act 2007 

c)  Reduce the risk of fire; and 
d)  Reduce litter on Council grounds and maintain an attractive environment for 

all staff, contractors and visitors. 
 
The Workplace Health and Safety Committee have identified that the current practice 
of smoking outside the gates at 29 Crawford Street, Katherine in accordance with the 
Smoke Free Policy does not meet the objectives of the policy and may increase the 
risk of injury to Roper Gulf Regional Council Employees, contractors or visitors. The 
risks identified are: 

1. Exposure to sun. 
2. Increase fire risk due to long grass 
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3. Impact with vehicle due to need to cross driveway and standing on road 
verge. 

The WH & S committee have identified an area on the western side of the building 
that has a shade cloth, no vegetation and is accessible from the front of the building 
as an appropriate place for a designated smoking area.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.6 
TITLE FINANCE REPORT - RGRC FINANCIAL 

REPORT AS AT 31-12-2014 
REFERENCE 512270 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Council receive and note financial reports for the second quarter ended on 

31st December 2014. 
 
 
 
BACKGROUND 

Attached are the financial reports for Roper Gulf Regional Council as at 31st December 
2014, including: 

 Balance Sheet 

 Income and expenditure report by service group 

 Income and expenditure report by account category 

 Cash-at-bank Statement & 12-month graph on cash balances 

 Expenditure reports for all communities 
 

Balance sheet has been prepared as per prevailing accounting standard and practice and in 
compliance with the applicable Local Government Act. Our Revenue and expenditure 
statement as of end of December 2014 shows a surplus of $ 166K.  Our bank balance as at 
31 December is $10.4 M. We will be monitoring the cash balances regularly and all the large 
expenditure are still occurred only after approval from Directors and CEO. 
 
ISSUES/OPTIONS/SWOT 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior month. 
 
As at 31st December 2014 - $ 313,768.69 receivable is outstanding. Comparatively, 30th November 
the total debt outstanding was $ 296,394.55. 
 
During this month, debtors have shown an overall increase of $ 17,374.14 from November to 
December 2014. 
 

AR Age Analysis  
 

Debtors Nov-14   Dec-14   
Current      $    55,028.71 18.57%          83,105.35  26.49%
Over 30 days      $    79,566.46 26.84%             6,592.51  2.10%
Over 60 days      $    11,532.50 3.89%          62,230.01  19.83%
Over 90 days      $  150,266.88 50.70%        161,840.82  51.58%
       $  296,394.55        313,768.69  
Less: Unapplied credit      $    26,796.56          56,604.56  
Total Actual Outstanding      $  269,597.99        257,164.13  
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Top 10 AR Debtors – December 2014 
 
 
A.No Description  Balances  Status Reason 

00584 
DHLGRS ‐ R&M 
Contract Only  $ 113,907.55

 Current ‐ $ 5,707.42 

Meeting with TH on 31st 
October 2014, expecting a 
reply. Follow up with TH, 
staff on leave  

00981 
Alawa Aboriginal 
Corporation  $ 46,750.00

1st Quarter and 2nd 
Quarter 2014 

RJCP Management Fee ‐ 
Have made payment towards 
old invoices, current ones 
outstanding 

01060  Ri‐Con Contractors 
Pty Ltd  $ 22,520.01 Current 

Accommodation and Other 
Invoices 

00717  Murray River North 
P/L  $ 9,832.50 Old 

Accommodation Invoice ‐ In 
discussion, expected 
payment in December 

00303  Numbulwar 
Homelands Council 
Assoc. Inc. 

 
$   9,636.00 

 

 Old ‐ $ 1,679.87  / 
Current ‐ $ 7,956.13 

Fuel Invoices and others ‐ 
Paying in instalments 

00948  Regent Pty Ltd 
$ 8,422.50 

Old 
Repairs to Land Cruiser ‐ 
Pending 

00798 
Yugul Mangi 
Development  Corp.  $ 7,752.50

Old 
Rent ‐ Documentation sent 
by Lawyers 

00953  Department of Prime 
Minister and Cabinet  $ 7,600.00

Current  Grant Applications 

00277  Mission Australia 
$ 5,760.00

Current   Rent 

00480 

Wildgeese Building 
and Maintenance 
Group 
 

$ 5,239.00
Old 

Rent ‐ Documentation sent 
by Lawyers 
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Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
As at 31st December 2014, $ 288,868.86 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 
Creditors           Amount  
Current 150,081.56  35% 

Over 30 days 176,192.06  42% 

Over 60 days 11,495.57  3% 

Over 90 days 83,028.31  20% 

Total outstanding amount (Including Overdue) 420,797.50  
Less: Unapplied Credits  131,928.64  
TOTAL ACTUAL OUTSTANDING                               288,868.86  

 
Age Analysis Report was run on 01/01/2015 
 

Unapplied items appearing as a result of time difference and have no effect in the financial statement. 
 

Following are the details of suppliers from whom invoices over $10,000 were received and entered 
during the month of December 2014: 

 
Acc. # Description Amount Transaction 

10207  MERIT PARTNERS  20,900.00
GRANT AUDIT FEES FOR YEAR END JUNE 
2014 

10073  CAV’S MOWING  12,100.00 LOT 16,17 BESWICK 

10233 
KATHERINE SIGN 
MANAGEMENT  21,800.00 RGRC REBRANDING SIGNAGE 

10244  POWER WATER  11,436.27 LOT 381 & 382 NGUKURR ELECTRICITY 

10054  AUSFUEL (PUMA ENERGY)  12,013.24 NUMBULWAR BULK FUEL PURCHASE 

11264  JARDINE LLOYD THOMPSON  187,656.57 INSURANCE FEES 

11458  LATITUDE 12  10,055.39 PAYROLL PROCESSING JANUARY 2015 

11630  MALONEY FIELD SERVICES  22,309.28 ASSET VALUATION CONSULTANCY 

12425  E.E MUIR & SONS PTY LTD  59,720.32 HMP FENCING PROJECT BARUNGA 

12587  COMWIN  54,910.50
WUGULARR CRECHE BUILDING 
REFURBISHMENT & UPGRADE 

      400,281.57   
 

All entered amount has already been paid and settled. 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  RGRC Financial Report December 2014.pdf
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.7 
TITLE Financial Results of programs undertaken 

on behalf of other agencies. 
REFERENCE 514576 

AUTHOR Greg Arnott, Director Corporate Governance         
 
RECOMMENDATION 
 
(a) That Council accept and note report on Financial Results of programs 

undertaken on behalf of other agencies.  
 
BACKGROUND 
At the Finance Committee Meeting on the 17th of December 2014 it was requested that a 
report be prepared for the next Ordinary Meeting of Council on the financial performance of 
the councils larger programs undertaken on behalf of other agencies. 
 
The following programs are the subject of this report and represent a total of nearly $15 
million annually: 
 
RJCP   $ 9,077,692.39 
Housing   $ 1,590,200.04  
Youth Services  $    995,680.00 
Night Patrol  $ 3,209,716.00 
Total    $14,873,288.43 
 
 
 
FINANCIAL CONSIDERATIONS 
The financial performance of Housing and Youth Services is generally as to be expected and 
the attachments reflect this. 
 
The financial performance of Night Patrol is generally as to be expected. The attached report 
shows a $180 000 surplus for the year to date. Most of this is a saving in employee 
expenses. The budget for employee expenses is calculated on the assumption of full 
employment in all positions for the year. The reality is that this does not occur and reflects in 
under expenditure for employee expenses for the year. 
 
The financial performance of RJCP is less than expected and is reflective of the complicated 
income structure of the program. The surplus or profit from last year of $1.3 million dollars 
was partially as a result of prepayment of fees for this financial year and this offsets the first 
half deficit of $340 000 . When this is taken into account the program for this is year actually 
has a small profit. The revised budget for the program also shows that expected income in 
the second half of the year is expected to be greater than the first half results and this should 
result in a surplus (profit) for the year. Total actual income for the first half is less than 
budgeted income. 
 
The $88 639 budget deficit is as a result of receiving a prepayment of $88639 in last 
financial year and making the payment of these funds in this financial year. Reporting this 
way is to comply with the Australian Accounting Standard.  
 
 
ATTACHMENTS: 
1  Agency Services Report Attachment.pdf
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.9 
TITLE Lease Agreement between Roper Gulf 

Regional Council and Traditional Credit Union 
REFERENCE 514325 

AUTHOR Greg Arnott, Director Corporate Governance         
 
RECOMMENDATION 
 
(a) That Council accept the lease agreement between Roper Gulf Regional Council 

as Landlord and Traditional Credit Union as tenant of premises known as Part of 
Lot 293, Ngukurr Community, Northern Territory by signing and affixing the 
Common Seal to the lease agreement.  

 
 
 
BACKGROUND 
The Lease agreement provides detail terms and condition that both parties have agreed 
upon.  
 
ISSUES/OPTIONS/SWOT 
The Lease agreement will be provided to the Council as a separate document to this report.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.10 
TITLE GRANTS - CTG 2014-15 Final Acquittal 

Borroloola Staff House Refurb - Department of Local Government & 
Regions 

REFERENCE 510982 

AUTHOR Amanda Haigh, Grants Coordinator        
Ordinary Council Meeting at its meeting on 25 February 2015 
resolved that the matter be deferred to the meeting to be held on 28 
January 2015.  

 
RECOMMENDATION 
 
(a) That Council accept the final acquittal for the Closing the Gap funding for the 

refurbishment of the Borroloola Staff House Lot 382 
 
 
 
BACKGROUND 
Council were funded by the Department of Local Government and Regions for the 
refurbishment of the Borroloola Staff House Lot 382. Project is now complete. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Deficit $45 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.11 
TITLE GRANTS - SPG 2014-15 Final Acquittal 

Ngukurr Acquatic Centre - Department of Local Government & 
Regions 

REFERENCE 510986 

AUTHOR Amanda Haigh, Grants Coordinator        
Ordinary Council Meeting at its meeting on 25 February 2015 
resolved that the matter be deferred to the meeting to be held on 28 
January 2015.  

 
RECOMMENDATION 
 
(a) That Council accept the final acquittal for the funding of the Special Purpose 

Grant Funding for the Ngukurr Aquatic Centre Repairs  
 
 
 
BACKGROUND 
Council received funding for repairs to the Ngukurr pools through the Special Purpose 
Grants. The final works were to repair large cracks in the pool to extend its life. The project is 
now complete. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Surplus $529 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 15.12 
TITLE GRANTS - 2014-15 ARC Funding 

Agreement 
REFERENCE 512259 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the funding offer for the Active Remote Communities 

Program from Department of Sport, Recreation and Racing by signing and 
affixing the Common Seal to the funding agreement. 

 
 
 
BACKGROUND 
Council have been offered funding in 2014-15 to provide the Active Remote Communities 
program. The program is to improve capacity for remote and regional community members 
to conduct regular organised structured sport competition and physical activities. 
 
Funding start date 1 July 2014  
Funding end date 30 June 2015 
 
Council signed the agreement at the OCM in December but the department has made 
changes to the agreement and now signed the agreement. Changes include:  

1. Wording changed page 2 Objective 2 b)  
From 
 “The costs associated to a maximum of $5000 for the use of 14 a seater Hi-ace bus 
based in Mataranka to provide transport to athletes from a variety of sports  travel  to 
Katherine to play in sporting competition”  
to  

“Provide transport to Katherine for athletes to participate in a variety of sporting 
competitions to a maximum of $5000” 

2. Wording changed page 2 Objective 2 b)  
From 

“Participate in IWISP Softball (August 2014) and IWISP Basketball (October 2014)” 
To 
“The RGRC will send a team from the Jilkminggan Community to the Participate in 

IWISP Top End Softball Carnival (August 2014) 
The RGRC will send teams from the Burunga and Ngukurr Communities to the 
IWISP Top End Basketball Carnival (October 2014) ” 

3. Wording deleted wording page 3 Objective 3 b)  
“Roper Gulf does run Professional Development for its CSROs but this is not funded by 
ARC Funding” 

4. Schedule A, B and C now attached 
 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
2014-15 = $238,000 gst exc. 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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COUNCIL SERVICES AND INFRASTRUCTURE REPORTS 

ITEM NUMBER 16.1 
TITLE Animal Health Program Summary Report 

and 2015 First Rown of Vet Visits 
REFERENCE 514585 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Council receive and note the  Summary Report of July to December 2014 
 
 
 
BACKGROUND 
The vet visits from July to December 2015 to the Roper Gulf Regional Council communities 
were successful according to contractor NT Vet Services. Community Dog Programs were 
performed at Barunga, Beswick, Borroloola, Bulman, Jilkminggan, Jodetluk, Manyallaluk, 
Mataranka, Mulgan Camp, Ngukurr, Numbulwar, Urapunga, Weemol, and Werenbun.  
In summary, for the 6 months to December 31, 2014: 

 1226 dogs were treated 

 100 cats were treated 

 Other animals treated included pigs, and wallabies 
Highlights of the summary report attached are: 

 Over time dog populations have reduced 
 The total number of animals treated has increased 
 The general health of Roper Gulf animals is ‘good’ except in Jodetluk and 

Numbulwar where animals where in poor condition due to poor nutrition and high-
level of parasites such as worms. 

 Birthrates are generally low however there is an increase in residents wanting to 
keep some dogs whole so that more pups can be produced. There has also been an 
increase of residents purchasing dogs from outside community. 

 
The new Animal Welfare Coordinator, Brenda Donges commenced duties on the 14thof 
January 2015. Brenda has a strong background in animal research; companion animal 
welfare and animal handling. 
 
The next round of vet visits is as follows: 
February  2nd   Jodetluk  

2nd  Werenbun   
3rd Manyallaluk   
9-10th  Jilkminggan  
11th Mulgan Camp 
11th  Mataranka 

 
March  2-5th  Beswick 

16-20th Ngukurr and Urapunga 
30-1st April  Barunga 

 
April  13-20th   Borroloola 

27-1st May Numbulwar 
 
May   18-21  Bulman/Weemol 
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ISSUES/OPTIONS/SWOT 
The program remains in transition with the cost cutting exercise in the 2014/15 Budget. 
Remaining actions to finalise the transition to the new model of service delivery include: 
 
All CSM’s and some Municipal Supervisors to attend Cert 4 in Government Investigations to 
qualify as Authorised Officer under the Local Government Act and the Animal Welfare Act – 
To be completed in March. 
 
All CSM’s and most Municipal staff to undertake animal handling training booked in for April 
2015. 
 
By-law enforcement will be increased in Borroloola and Mataranka to address increased 
number of complaints and issues of dogs at large. 
 
 
FINANCIAL CONSIDERATIONS 
The Vet Visit program is in its second year of a three year contract and is within budget. 
 
 
ATTACHMENTS: 
1  Community Dog Program - RGS - Summary Report - 2014 S2.doc   
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14/01/2015 
 

 ATTN: Sharon Hillen 
              Roper Gulf Regional Council 

                       PO Box 1321 

                     Katherine NT 0851 
 
 

Dear Roper Gulf Regional Council, 

The visits to the Roper Gulf Regional Council communities were successful. Community Dog Programs were 
performed at Barunga, Beswick, Borroloola, Bulman, Jilkminggan, Jodetluk, Manyallaluk, Mataranka, 
Mulgan Camp, Ngukurr, Numbulwar, Urapunga, Weemol, and Werenbun.  

In summary, for the 6 months to December 31, 2014: 

 1226 dogs were treated 

 100 cats were treated 

 Other animals treated included pigs, and wallabies 

Results for the communities have been calculated and are summarised below: 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 On average, there were 17.4 dogs treated per 10 households (blue line), which equated to an estimated average 
population of 21.9 dogs per 10 households (yellow line). This is an improvement from the previous estimated average 
of 22.9. The Roper Gulf Regional Council average is below the Northern Territory average of 24.8 dogs per 10 
households.  

Bulman/Weemol, Beswick and Urapunga had the highest estimated populations. Even though Bulman and 
Weemol had a high population, this is a marked improvement compared to one year ago, which is a result of the low 
birth rate from desexing and contraception. We expect to see continuing improvements in this community. The 
population in Beswick has risen as there was a number of people keen for their dogs to have puppies. Education and 
By-Law enforcement will help improve this situation. And in Urapunga, there was one house where people were not 
regularly present which acts as a continual source of new dogs. 

Manyallaluk, Ngukurr, Werenbun and Jodetluk had the lowest estimated populations. 
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 Compliance levels amongst communities are measured indicating people’s efforts in getting their dogs treated. 
Compliance can be affected by people being absent, animals being evasive or people being unwilling for their animals 
to be treated.  

Compliance is one of the major issues affecting the success of programs in remote communities. In general, the 
compliance level of the communities of the Roper Gulf Regional Council was very good. Ngukurr and Borroloola 
had the highest compliance rates, and we should see improvements esepecially in these communities. Of the 
communities that had a lower compliance rate, the reasons were: 

1. In Barunga, there were several dogs that were unable to be caught. Identifying their owners to assist in 
catching them would be of benefit, or if unowned, the use of a dart gun may be necessary for removal. 

2. In Mulgan, it can be difficult to catch certain animals if owners are away. Also with small 
populations, 1 to 2 missed animals can greatly change success statistics. 

The average compliance rate of the Roper Gulf Regional Council communities compared to the rest of the Northern 
Territory was generally on par (ie equal), and has deteriorated slightly compared to 12 months earlier. This is 
most likely due to the loss of the Council’s Animal Management Worker and her assistance in these 
communities. Regardless, the average compliance level was very good with the majority of the communities having 
a level 4 or higher. To improve successful outcomes in animal health and control programs, it is recommended that: 

1) better education is given regarding the benefits of desexing, and 

2) the presence of an animal management worker would be of benefit.  
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 Generally, the animals were in very good condition. The only exceptions were in Jodetluk and Numbulwar. In 
Jodetluk, a large number of dogs were in poor condition which was most likely due to poor nutrition. In 
Numbulwar, the lower body condition was most likely due to coastal conditions suiting parasites such as 
worms. Overall the health of the animals in the Roper Gulf region is generally being maintained. (Please not 
Body Condition Score 3 out of 5 is ideal.) 

 

  

 

 

 

 

 

 

 

 

 

 

 Many people were willing for their animals to be desexed over the past 6 months with 57 dogs and 13 cats being 
desexed. This is a decrease in people having their pets desexed, the main reason being that most of the female 
animals have already been desexed. In fact, the number of female breeders was 25% lower than 12 months prior. Of 
the female population that could breed, on average 19.3% of them were desexed and the rest were given injectable 
contraceptives.  

 The number of pups born in the Roper Gulf Regional Council communities averaged at 1.35 pups born per 10 adult 
dogs in the past 5 to 6 months. This is the same as the NT average for that period. This is still a very low average rate. 
The current rate is due to the general acceptance of animal desexing and birth control. Jilkminggan and Jodetluk 
had the highest birth rate. The high rate at Jodetluk is a statistical anomaly of the effect of one litter in a small 
population. In Jilkminggan, the rise was mainly due to the introduction of a number of pups from outside of the 
community. Nevertheless, we should achieve a lower birth rate again as these animals receive their treatments. The 
birth rate of the Roper Gulf Regional Council is generally being maintained at a low level which is a good sign 
of program success. 
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 Parasite Levels were generally moderately good in the Roper Gulf Regional Council Communities. There was some 
lice present in the communities, especially in Borroloola, which can present as an welfare issue.  

Regardless, the major parasite issue was ticks and fleas, which is due to the regions that the communities exist 
in. The tick levels however have been dropping and with continual treatments, this level should be 
maintained. For further improvements, owner initiated treatments would be of benefit. It should be noted 
that the parasite levels at Werenbun were extremely low which is a credit to the owners in the community. 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 The amount of dogs with hair loss (mange, allergies, skin infections) was slightly higher on average than the rest of 
NT communities. This is partly a regional issue as the Roper Gulf region has higher humidity, and partly due to 
3 communities: Manyallaluk, Mulgan and Jodetluk. At Jodetluk, the animals were in poor condition (suspected due to 
lack of nutrition) which leads to poor skin health; at Manyallaluk, one dog had bad mange and as it was a small 
population, this had a statistically large effect; and at Mulgan, the statistical anomaly similarly occurred. 



Attachment 1 Community Dog Program - RGS - Summary Report - 2014 S2.doc
 

 

Attachment 1 Page 146
 

Nevertheless, we expect the hair loss levels to maintain or improve with continuing programs. Without 
programs, this level would be a lot higher (seen in several other NT communities) 

Once again, it should be noted that none of the dogs in Werenbun had mange which is a credit to the owners of these 
dogs. 

 

 

 

 

 

      

 

 

 

 

 

 

 

 On average, 0.6% of dogs were euthanased in the communities. 

This data shows that the health of the animals in the Roper Gulf Regional Council’s communities are improving. 
Due to the good level of desexing, the use of contraceptive injection, and acceptance of parasite control, these population 
and parasite levels should continue to drop. It is vital that programs are repeated ideally at least every 4 to 5 months, and 
at most every 6 months as the contraceptive treatments wear off after this period.  

Please find attached documents summarising the community programs that were performed for this half of the 
year including issues and recommendations for the next half. 

We are looking forward to continue to work with you and your communities in the future  

. 

Dr Alex Burleigh BSc(Vet) BVSc 
Director & Senior Veterinarian 
Aboriginal Community Veterinary Services 
Northern Territory Veterinary Services 
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COMMUNITY VISIT DATE(S) TREATED DOGS / 
10 HOUSEHOLDS 

ESTIMATED DOGS 
/ 10 HOUSEHOLDS 

PARASITE PROBLEMS GENERAL 
HEALTH 

OTHER ISSUES 

Barunga 28-29/10/2014 14.1 23.5 (18.8 – 28.1) Ticks & Fleas Very Good Skittish dogs, want of pups, buffalo 

Beswick 20-24/10/2014 24.5 30.7 (28.8 – 32.6)  Minimal Very Good Owner absence, want of pups, TVT 

Borroloola 18-24/11/2014 19.1 21.0 (19.3-22.7) Minor Very Good 
Animals from Outstations, strays, welfare 

issues - report 

Bulman/Weemol V1 7-9/7/2014 26.8 33.6 (31.5 – 35.6) Ticks Very Good Slower visit without Assistant 

Bulman/Weemol V2 8-11/12/2014 30.0 37.7 (35.3 – 40.0) Ticks, Fleas and Mange Very Good Owner absence, fear of own animals 

Jilkminggan 16-17/9/2014 19.5 24.4 (22.9 – 26.0) Minimal Very Good Introduced pups, owner absence 

Jodetluk 24/9/2014 15.7 17.1 (15.7 – 18.5) Mange & Ticks Poor Introduced animals 

Manyallaluk 23/9/2014 9.4 11.9 (11.1 – 12.6) Mange, Ticks & Fleas Very Good Stray dogs 

Mataranka 18/9/2014 N/A N/A Minimal Very Good Nil 

Mulgan 18/9/2014 10.7 17.9 (14.3 – 21.4) Ticks & Mange Very Good Nil 

Ngukurr 8-11/9/2014 15.5 16.9 (15.5 – 18.3) Minimal Very Good Reluctance to desex males 

Numbulwar 29/9/2014 – 3/10/2014 17.4 21.8 (20.5 – 23.2) Fleas Average Pups brought in 

Urapunga 12/9/2014 22.2 27.9 (26.1 – 29.6) Minimal Very Good One household unwilling 

Werenbun 24/9/2014 13.3 16.7 (15.7 – 17.8) Very Low Very Good One hot water burn 
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COMMUNITY DAYS 
ALLOTTED 

LENGTH OF 
VISIT 

VISIT LENGTH 
ADEQUATE 

RECOMMENDED 
LENGTH FOR FUTURE 

RECOMMENDED NUMBER 
OF VISITS 

OTHER RECOMMENDATIONS 

Barunga 3 days 2 days Yes 3 days 2 to 3 per year Several – refer to report 

Beswick 4 days 4 days Yes 4 days 2 per year Education re desexing 

Borroloola 6 days 7 days Yes 6-7 days 2 per year Respond to welfare issues 

Bulman/Weemol V1 3 days 3 days Yes 2 ½ - 3 days 2 to 3 per year Assistant for efficiency  

Bulman/Weemol V2 3 days 3 days Yes 3 days 2 to 3 per year Assistant to increase compliance 

Jilkminggan 2 days 2 days Yes 2 days 3 per year More visits 

Jodetluk ½ day ½ day Yes ½ day 2 per year Education / Monitoring Animals 

Manyallaluk 1 day 2/3 day Yes ½ - 1 day 2 per year Capture of stray dogs 

Mataranka ½ day ½ day Yea ½ day 2 per year Prebooking worked well 

Mulgan ½ day ½ day Yes ½ day 2 per year Nil 

Ngukurr 6 days 4 days Yes 5 to 6 days 2 per year Nil 

Numbulwar* 4 days 4 days Yes 4 days 2 to 3 per year Traps for some dogs (unwanted) 

Urapunga ½ day ½ day Yes ½ day 2 per year Encouragement/Education 

Werenbun ½ day ½ day Yes ½ day 2 per year Nil 

TOTAL 34½ days 32¼ days N/A 32½  - 35½ days N/A N/A 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 

ITEM NUMBER 18.1 
TITLE Contracts and Technical Services - 2nd 

Quarter Performance Report 
REFERENCE 513255 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the report in relation to the Contracts and 

Technical Services 2nd Quarter Performance and Activities. 
 
 
 
BACKGROUND 
The Contracts and Economic Development Directorate of Roper Gulf Shire Council was set 
up to manage the commercially-focused contracts and activities for the Shire, and to 
promote Indigenous employment and economic development in Roper Gulf communities. 
The Directorate’s contracts and programs are currently: 
 

 Territory Housing Repairs and Maintenance 
 Territory Housing Tenancy Management 
 Power and Water Maintenance and Essential Services 
 Civil Works 
 Airstrips Maintenance 
 NT Government Road Verge Maintenance and Litter Collection 
 Australia Post contracts 
 Mechanical Workshops 
 Visitor Accommodation (in cooperation with the Assets Management Unit) 
 External contractor management 

 
Below is a report including Key Performance Indicators on primary activities and 
performance of the directorate for the first quarter (July to September) in the 2014/15 
financial year and other recent activities. 
 
 
ISSUES/OPTIONS/SWOT 
Territory Housing 

 Please refer to separate report from Contracts Manager in relation to Territory 
Housing updates. 

 
Australia Post 

 Still waiting on response from Australia Post about mail delivery to Manyalluluk, 
Barunga and Beswick – this matter has been going on for some time;  

 Delivery to above communities has been sporadic and caused some angst with staff 
and residents; 

 Mail boxes have been received and stored at Emungalan Road and are being 
prepared for a number of sites to be included in office upgrade projects; and 

 Security endorsement being renewed for Mataranka Post Office. 
 
 
Power & Water 

 Power and Water Services continue to be delivered in Jilkminggan and Manyalluluk 
 Staff training (white card and PowerWater accreditation) is currently being 

undertaken by some staff. 
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 Quarterly review undertaken on 15 January, highlighting some issues with staffing 
and qualifications.  

 
Visitor Accommodation 

 Operating as usual, see KPI report attached for guest numbers; 
 External accommodation is ‘off line’ due at Ngukurr (except contractors 

accommodation) to allow new Ngukurr motel to provide services; 
 Long term Contractor’s accommodation at Beswick with Shop construction possibly 

longer than 6 months term in near future. 
 
Fencing Contract 

 Urapunga – follow up work to fix 5 gates occurring upon completion of work at 
Barunga and Manyalluluk; 

 17 new fences at Bulman and Weemol completed in November; 
 38 fences have been completed in Beswick at the end of October; 
 Lot 120 at Beswick (staff house RJCP project) has been completed by Beswick team 

by early November; and 
 Fencing team moved to Barunga and Manyalluluk in December to complete fencing 

by 30 June 2015. 
 9 fence repairs completed at Barunga in January, 24 fence repairs in total and 14 

new fences to be completed.  
 9 fence repairs/new fences in Manyalluluk to be completed.  

 
Civil Works 

 Please refer to separate report in relation to the update of Civil Works Activities. 
 
Mechanical Workshops 
 
Mobile w/shop : 

 Wrapped up for 2014 after completing its last community visit to Bulman late october 
 Mobile service trailer has been serviced and repaired ready for 2015 schedule 
 The draft for 2015 community visits has been completed and ready to email out 
 Jilkminggan will be first in late January and Beswick / Barunga mid feb 

 
Staffing  : 

 Staffing levels remain the same at Crawford street w/shop 
 Malcolm Hayes has finished up in Numbulwar  

 
Numbulwar : 

 Phillip has taken on the role as head technician in Numbulwar with ongoing support 
from h/q w/shop 

 Technicians will be visiting Numbulwar on a as required basis to assist in major 
repairs  

 We currently have 1 person on the work for dole program assisting in the Numbulwar 
w/shop with a second to be starting 

 
Ngukurr  : 

 w/shop have and are providing ongoing support to Ngukurr and the external 
contractor located in Ngukurr  

 the external contractor is on top of serving an repairs in Ngukurr at the moment 
 at this stage Ngukurr will not be part of  our mobile community visits for 2015 unless 

other wise required 
 
External customers : 

 Increase the number of external customers through staff at H/Q 
 we have carried some external works through quoting on insurance jobs on our own 

fleet where previously these jobs would been carried out by other w/shops  
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 planning to create and distribute w/shop flyer 
 
Yard and car park area : 

 H/Q car park has been completed with new bitumen being laid and drains redone, 
line marking with car parks and clear ways  

 Speed humps and speed limit signs have now also been installed 
 
Safety: 

 Continued and ongoing support to the WHS safety committee through our w/shop 
representative Luke McFarlane 

 Luke Mac also being the chair person for the WHS safety committee  
 Ongoing awareness and proactively attending to any and all safety matters arising 
 W/shop staff have created 2 x prestart check videos and are awaiting distribution  

 
Fleet Management: 

 Working closely with Assets to develop standardisation across our fleet 
 Still finding lots of vehicles and machinery that are late for service and or missing 

services especially 5,000k services inc managers vehicles 
 5,000k services are important as we can pick up on minor issues before  they could 

potentially escalate into costly repairs for your program 
 Still finding that some RGRC staff are not following RGRC procedure on dealing 

with external contractors in relation to tyres and mechanical repairs and 
accessories, issues with our accounts being placed on stop credit due to un paid 
invoices from other programs .  

 
FINANCIAL CONSIDERATIONS 

 Please refer to attached report 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 

ITEM NUMBER 18.2 
TITLE TECHNICAL SERVICES (OUTSTATIONS) 

- 2ND QUARTER REPORT 
REFERENCE 513256 

AUTHOR Marc Gardner, Director Contracts and Technical Services; Anthony 
Berto, Manager Infrastructure & Technical Services         

 
RECOMMENDATION 
 
(a) That Council receive and note the Technical Services (Outstations) 2nd Quarter 

Report. 
 
 
 
BACKGROUND 
Quarterly Report for Communities/ Outstations: October 2014 – December 2014. 
 
 
ISSUES/OPTIONS/SWOT 
 
1.1 OUTSTATIONS 
 

Location Action Delivered 

Werenbun  Twice weekly services checks and rubbish collections 
 Weekly water filters servicing 
 Various minor housing R&M  
 Various minor electrical repairs 
 Fire and weed control in and around outstation  
 Weed and fire control in and around cemetery 
 Replace water pump foot valve 
 Replace burnt out sewer pipe – duplex 7a  

 
Jodetluk  
 

 Twice weekly services checks  
 Fortnightly- refill chloride tablets in sewer treatment tank 
 Weekly rubbish collection  
 Weed control in and around outstation 
 Minor housing repairs 
 House 4 – electrical repairs to circuit breaker 
 Weekly water meter readings 
 Weekly rotation of  sewer effluent sprinklers 
 Pump out sewer tanks for repairs 
 Replace sewer treatment tank pump 
 

Mulgan Camp  
 

 Weed control of sewer effluent evaporation area  
 Various Minor housing R&M  
 Weekly cleaning of ablution block 
 Various minor plumbing repairs 
 Fire and weed control in and around outstation  
 Weekly services checks 
 Electrical repairs to switch board on bore pump 
 Replace bore pump pressure tank 
 Repairs to float valve on water tank 
 Up Grade to heavy duty sewer pump  
 Electrical safety inspections to all houses 
 Repairs to ablution block septic system 
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Location Action Delivered 

 Replace shower breaching in shower block 
 Pump out septic tanks – houses 6&7 
   

Mt Catt 
 

 Weekly services check and rubbish collection 
 Replace water pump suction and delivery flexi hose 
 Fire and weed control  
 Service water pump and fill water tanks 
 Service gen set 

 
Barapunta 
 

 Fire and weed control in and around outstation 
 Excavate new sump for new water pump 
 Install and activate new water pump 
 Supply and install new vast TV box for tenant 
 Repairs to solar bush-lite system 
 Fortnightly services check  

 
Bagetti 
 

 Unoccupied – No Funding available 

Mobarn 
 

 Unoccupied – fire control around community – MES checklist 

Badawarka  
 

 Fire and weed control 
 Bobcat – clean-up around community prior to wet season mowing   
 Weekly services check 
 Service gen-sets 
 Weekly rubbish collection 
 Replace toilet rubber collar – house 2 
 Repairs to leaking water mains 
 

Turkey lagoon 
 

 Unoccupied – No funding available 
 

Costello 
 

 Fire and weed control 
 Clear around community with bobcat ( ant beds & small shrubs ) prior 

to wet season mowing 
 Weekly MES checklist 

Boomerang lagoon 
 

 Unoccupied – No funding available  
 

Numerloori 
 

 Weekly MES checklist 
 Fire and weed control 
 Bobcat – clean-up around community prior to wet season mowing 
 Install 3 x new stair treads to house 1 
 Install 2 x entrance locks 
 Replace fly screens on windows  

Ganiyarrand ( 
Rosehill ) 
 

 Unoccupied 
 MES checklist 
 Fire and weed control 
 Start water pump – fill tanks 

Wanmarrie 
 

 Unoccupied – No funding available 
 

Lake Katherine 
 

 Unoccupied – No funding available 

Nullawan 
 

 Weekly MES checklist 
 Install fire break around outstation 
 Bobcat – clean up around community prior to wet season mowing  
 service gen set 
 Electrical repairs to submersible pump 

 
Mole Hill  Fire &  weed control around outstation 

 Service water pump 
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Location Action Delivered 

 Service gen set 
 MES – checklist 
 

Momob 
 

 Unoccupied – No funding available 

 
1. 3 TECHNICAL SUPPORT TO SHIRE SERVICE MANAGERS 
 
Community  Action Delivered DURATION 

 
Bulman 
 

 Repairs to irrigation pump 
 Replace 20 damaged QC 

valves 
 Repairs to fire damaged 

irrigation mains 

2 days 
3 days 
 
1day 

 
1.3 SUPPORT TO OTHER AGENCIES / DEPARTMENTS 
 
Agencies  Action Delivered Duration 
DITS  Eva Valley – repairs to drainage 

works on jump-up 
 Eva Valley – Erosion control – 

hessian matting and grass seeding 
 Grading of internal roads 
 Modify open drains in community 

area prior to wet season  

5 days 

RJCP  Relocation on office  / storage 
containers at Vic Highway depot 

 Manufacture and install security 
gates for containers 

 Modify container for meeting room   

6days – Completed Nov/Dec 2014 

DITS - 
Beswick 

 Cut down and removal of 
dangerous trees – throughout 
community 

4 days – completed Dec 2014 as well as 
chainsaw training 
 

Comm 
Opps 

 Bulman and Weemol 
 HMP fencing 17 housing lots  

 

10 weeks – completed  November 

 
 
FINANCIAL CONSIDERATIONS 
 
Approved Special purpose Grants that are being implemented this financial year: 
 

1 SPG – Capital purchase of new 226B Caterpillar Bobcat – Completed 
2 Boomerang Lagoon – Replacement of water tank – programmed – to be 

completed by 30th June 2015 

3 Badawarka – Replace underground water reticulation system – programmed – to be 
completed by 30th June 2015 

4 Badawarka – Upgrade power supply reticulation – programmed – to be completed 
by 30th June 2015 

5 Werenbun – Install backup water reticulation system – programmed – to be 
completed by 30th June 2015 

 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 

ITEM NUMBER 18.3 
TITLE Update of Civil Works Projects 
REFERENCE 513259 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council notes the Update of Civil Works Projects Report. 
 
 
 
BACKGROUND 
This report is provided for Council’s information about the current project status and actions 
of various civil works projects occurring throughout the Council area.  
 
Below are projects, the community that those projects are occurring, estimated completion 
dates and their status.  
 
ISSUES/OPTIONS/SWOT 
Community Project Est 

Completion 
Status 

Barunga Rubbish dump clean up 14/10/14 Completed 
Borroloola Searcy Street – barricade and 

drainage clearance repairs 
27/2/15 Awaiting detailed quotation

Borroloola Culvert at entry to Show Grounds/ 
Sports Fields 

30/11/14 Completed 

Borroloola Searcy Street drainage – major 
upgrade 

30/6/15 Traffic plans being collated 
Design completed 
Project on hold due to 
external funding 

Borroloola Town camps roads upgrade 30/6/15 Scope of works and 
costing completed – will 
use for funding 
applications. Tenure of 
land in question or if 
Council local road 
responsibility 

Borroloola CBD Traffic Management Plan 31/3/15 Currently being scoped 
Borroloola Roads and storm water drainage 

affected by PWC sewerage projects
30/6/15 Completed. Sign off and 

handover inspection 
undertaken on 15/12/14. 

Borroloola Transport Hub 30/6/16 Preliminary design work 
completed and used for 
submission to Aust 
Government. 

Jilkminggan New Rubbish dump 31/6/15 Planning and on hold due 
to JCAC lease 

Jilkminggan Drainage at various places – town 
entry and in town 

15/10/14 Completed 

Jodetluk Drainage works entrance road and 
culvert 

13/7/14 Completed 

Manyalluluk Extra drainage works around town 
and tidy up jump up 

30/9/14 Completed by Technical 
Services (outstations) 
staff. 

Manyalluluk Running grade of Eva Valley road 
(total length) 

10/11/14 Completed – another will 
be done post wet-season 

Mataranka Carew Road drainage reparation 31/10/14 Completed Jan 15 
Ngukurr “Rainbow Street” drainage 30/6/15 IAS application for funding 
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has been made 
Ngukurr Traffic management plan 

(school/shop)  
30/11/14 Preliminary drawings 

completed – Right Path 
Project and possibly IAS 
application 

Ngukurr Transport Hub (opposite Power 
Station) 

30/6/16 Preliminary design 
completed – subject to 
funding submission to 
Australian Govt. 

Numbulwar Airport Road 30/6/15 Appointed proj. manager, 
draft design drawings have 
been completed and 
waiting project plan. 
Procurement to be 
completed early 2015.  

Numbulwar Reseal and drainage works behind 
shop road 

30/11/15 On hold – awaiting 
2015/16 Roads to 
Recovery funding – bundle 
up with Airport Road 
project for procurement. 

Numbulwar Transport Hub – at boat 
ramp/workshop 

30/6/16 Preliminary design 
completed – subject to 
funding submission to 
Australian Govt. 

Katherine Crawford St Office reseal 31/10/14 Completed 
Katherine Emungalan Road – car park stays 15/11/14 Completed 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 

ITEM NUMBER 18.4 
TITLE Contracts and Technical Services - 

Contract Updates 
REFERENCE 512951 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council receives and notes the following report from the Contracts 

Manager 
 
 
 
BACKGROUND 
The Contracts Manager position was created to provide professional and specialist 
management, efficient and effective contract submissions and administration, supervisory 
and monitoring support to the Contracts and Technical Services department to assist the 
Council in meeting its contractual obligations to its clients. 
 
Roper Gulf Regional Council has been successful in winning a number of commercial 
contracts with a focus on indigenous jobs in communities. 
 
ISSUES/OPTIONS/SWOT 

Contract Update 
Power & Water Contract – Essential 
Services as Jilkminggan & Manyallaluk 

 Various issues with staff have arisen 
over the past few months at both 
locations.  Manyallaluk has now in place 
the CSM as the lead ESO with backup 
form the MUNS Supervisor.        
Jilkminggan has employed a new ESO 
and he is learning the ropes. 

 We have worked with the CSM’s to 
rectify the issues – without their help on 
the ground this contract would flounder 

 ESO must report to PAWA by phone 
each day for specific readings and 
tasks.   If not available for that call 
RGRC is penalized under the terms of 
the contract 

 Part of our Tender responsibilities is to 
ensure that our ESO’s and relief ESO’s 
are trained and qualified Certificate II 
Remote Area Essential Services.   
PowerWater are seeking providers of 
this course and our staff will be signed 
up as per the conditions of the contract 

 Formal advice has been sent to PAWA 
giving details of who has been carrying 
out the ESO roles and alternate staff 
providing relief.   This reporting will now 
become a quarterly commitment  

 
Department of Infrastructure Contract    
-  Grading works of roads (Numbulwar & 
Ngukurr) 

 This current contract will expire at end 
February 2015.  We are awaiting the 
format of the Tender to see what impact 
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-  Litter Collection Mataranka Area 
-  Slashing of road reserves Mataranka, 
Larrimah & Daly Waters 
-  Maintenance of Airstrips 
 
 

it has after we closed down our Civil 
Works Department 

 If the Civil works component for this 
contract is still required we will seek to 
liaise with Sub Contractors or 
alternatively through local operators 

 We have a contract with this 
department to provide maintenance 
services at various Airstrips.   Works 
include slashing, removing termite 
mounds, minor repairs, plus 
undertaking maintenance inspections 
on the Airstrip.   These inspections  are 
only required monthly in the dry and 
once every two weeks in the wet. They 
can be combined with the above 
inspections at Numbulwar and Ngukurr.   
The contract pertains to Numbulwar, 
Ngukurr, Urapunga,  Borroloola, 
Bulman, Barunga and Eva Valley 
airports 

 We are only required to undertake 
airport inspections twice per week on 
registered airports (Numbulwar and 
Ngukurr only) in accordance with the 
CASA manual for inspection of certified 
aerodromes.   There will be an 
additional payment to RGRC for this 
service 

 
Australia Post Contract  Roper Gulf has organized the delivery 

and sorting of mail for a number of 
years.  The smiling and cheery face of 
China was seen as he delivered the 
bags of mail. 

 However it was discovered that RGRC 
were not funded under this contract to 
actually pick up the mail from the Post 
Office and physically deliver to the 
community – we were only funded to 
sort the mail. 

 Marc Gardner is still working with 
Australia Post to find an effective 
solution. 

In the meantime we will pick up the mail from 
the Post Office and store at Emungalan 
Road and coordinate who is going out or 
coming in that can take the mail. 
Please if you are coming in from Community 
or going out please always check with us to 
provide a mail service to our communities 
 

Housing Maintenance Project – Fencing  RGRC has been awarded a Grant from 
Dept of Housing to construct a total of 
110 fences at various communities. 
Barunga, Beswick, Bulman, Weemol, 
Manyallaluk, Urapunga, Hodgson 
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Downs 
 We employed a Builder Trainer – 

Fencer as supervisor/trainer and 
employ local indigenous staff to work on 
the fences 

 Urapunga fences have been completed 
– a total of 8 staff were employed 

 Beswick fences are now finished  There 
was an overall total of 41 fences 
constructed/repaired at Beswick.   
There have been huge recruitment 
issues at Beswick and to date approx. 
25+ staff have been offered 
employment.  Project has finally (after 
12 months) now been finalized in 
Beswick 

 Outstations Team have had to be 
diverted to construct the fences at 
Bulman (9) & Weemol (8) to ensure the 
Fencing Program could be brought back 
on a time frame that allows the 
finalization of this contract by June 
2015.     This team provided an 
amazing outcome of constructing 17 
fences in 40 work days and to a high 
standard. 

 The project has 38 fences to be 
constructed at Barunga and 9 at Eva 
Valley and all need to be finalized by 30 
June 2015.   Once the fencing team 
commences in January 2015 there will 
be a strong focus on keeping a steady 
number of fences being constructed to 
ensure the timeframe of 30 June 2015 
is adhered to 

 
Territory Housing Contract – Tenancy 
Management 
 

Under the terms of our contract and as per 
our Tender submission we have employed 
the following staff as Community Housing 
Officers  
 Patricia Lee – Barunga & also services 

Manyallaluk 
 Patrick Forbes – Beswick.   Patrick 

failed to come to work for most of 
December so he now has no 
employment status 

 Cecelia Lake – Jilkminggan 
 Margaret George – Ngukurr/Urapunga 

has agreed to work full time in her 
position and is doing very well.   . 

 We have a second position but it has 
been vacant for a long time and to date 
we have been unsuccessful in our 
recruitment drive to employ someone 
locally 

  
 Cheryl Nundirribala – Numbulwar (FTE) 
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-  Cheryl has failed to come to work for 
most of December and we have 
requested a Letter of Warning be 
supplied.   We will wait to see what 
Cheryl chooses to do. 

 
The 0.36 FTE position has now been 
filled by Jessma Saylor and she 
commences in January  

 
 Bulman has been without a CHO for 6 

months and recruitment drives to 
employ someone with the necessary 
paperwork has not been successful.   
However we are currently working on 
offering Garrett Lofty the role of CHO & 
HMO as a trial.   Hopefully he will be 
able to provide the necessary 
paperwork and can commence in 
January/February  

 
Sub Contract 
 Hodgson Downs Community – Alawa 

Aboriginal Association employs ‘Scotty’ 
as the CHO/HMO and we have a great 
relationship with him.   

 Binjari Community –  we offered the Co-
Ordinator the opportunity to have a 
CHO based at Binjari (part time) but this 
has not been successful  

 
Territory Housing are aware of  our 
issues with Binjari 

 
 

Territory Housing Contract – Repairs & 
Maintenance Non Trade Qualified 

Under the terms of our contract and as per 
our Tender submission we have employed 
the following staff as Housing Maintenance  
Officers  
 
 Paul Sullivan – Builder Trainer 

employed for Cluster 4 communities 
(Barunga, Beswick, Manyallaluk, 
Jilkminggan, Binjari, Cutta Cutta Caves, 
Katherine Gorge) 

 Samuel Bush has been employed till 
end January 2015 in the role of HMO 
providing a service to Barunga, Beswick 
and Manyallaluk.   However in 
November/December Samuel had 
some issues with being accountable for 
his time and the work vehicle and 
abandoned his employment  

 Kevin Clapson – Builder Trainer 
employed for Cluster 5 communities 
(Ngukurr, Urapunga, Minyerri, 
Numbulwar, Limmen) 

 Pauly Amarant (Jnr) has been the HMO 
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at Ngukurr working full time since March 
2014.     
Pauly is supported by Kevin Clapson 
and both are making huge inroads to 
maintenance issues at Ngukurr 

 
An additional FTE HMO position at 
Ngukurr December but he has also 
abandoned his employment 

 
 The 1.5 FTE HMO’s at Numbulwar are 

being supervised/monitored by the 
CSM.  The Builder Trainer at Ngukurr 
will travel to Numbulwar to support 
these HMO’s if required 

 
Invoices for Materials 
 Under the terms of the Contract we are 

able to claim materials used for repair 
works including use of machinery plus 
10% 

 
We have negotiated a set Schedule of 
Rates for most used items with a 
component for freight, incidentals etc.  
This price, as agreed to by Territory 
Housing and will afford us a good profit 
as we negotiate better prices for our 
materials  

 
Database  
 We have been negotiating with 

Councilbiz regarding a new database 
that will make the role of lodging 
maintenance requests and their 
outcomes from our HMO or Territory 
Housing easier and less time 
consuming 

 This new system will also allow us to 
raise invoices direct from Tech One for 
materials used 

 This new system will collate all 
maintenance requests at the end of 
each month for our monthly reporting to 
Territory Housing.    

 
CouncilBiz have failed to supply the 
Database despite numerous emails from 
them  advising the launch of the database 
was imminent.   Councilbiz are now advising 
they will not finalise the database!  They 
have requested we provide a scope of work 
and will provide us with a Quote and a time 
frame to proceed.    
Greg Arnott is meeting with CouncilBiz in 
January for a timely solution  

 
FINANCIAL CONSIDERATIONS 
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Territory Housing will be conducting a 12 month review of both Tenancy and Repairs and 
Maintenance contracts.   They are closely monitoring our employment of HMO’s and CHO’s 
and the workload that is expected under the contract.  
 
We are now 11 months into our Contracts and have experienced issues with our recruiting 
processes and then retaining staff on some of our communities.  We are acutely aware of 
the impact this is having on the outcomes expected of the contracts we have with Territory 
Housing.    
 
We submitted a detailed Variation Proposal to Territory Housing seeking approval to create 
2 new positions that will be based in Katherine to ensure we meet the expectations of both 
contracts.   
 
Community Housing Support Officer    
Housing Maintenance Support Officer  
 
The aim of both positions will be to provide a full support role to a number of communities 
where we have been unable to attract or retain staff.    eg  Binjari, Beswick, Bulman, 
Barunga, Jilkminggan, Manyallaluk.   
 
We plan to trial these options for 6 months whereby we will be then in a position to assess 
the viability under the current contract against the achievable results and if still within the 
budget constraints of the Contract. 
 
There will be no additional funding for these positions – funds are available for the trial 
period from within the current budget allocations where we are underspent due to the 
vacancies. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 

ITEM NUMBER 18.5 
TITLE ASSETS - TRAILER PURCHASE 
REFERENCE 513289 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council approve the purchase of an “Off Road” Trailer for the Fencing 

Program. 
 
 
 
BACKGROUND 
The Fencing program has commenced in Barunga but freighting gear out to the site is 
proving to be an issue without a readily available and suitable vehicle to cart the equipment 
in. Previously a trailer was made available but has since been acquired by the Housing 
Maintenance Program. 
 
The trailer required is an 8m x 5m Tandem Axle with a canopy. 
 
The Fencing program will end on 30th June 2015 and the trailer can then be utilised by 
another program e.g. Builder Trainer. 
 
ISSUES/OPTIONS/SWOT 
 
Nil 
 
FINANCIAL CONSIDERATIONS 
The trailer would be purchased by the Assets program and leased back to the Fencing 
program.  
 
A quote has been received to the value of $9,400 + GST 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CONTRACTS & TECHNICAL SERVICES DIRECTORATE 
REPORT 

ITEM NUMBER 18.6 
TITLE ASSET MANAGER REPORT - OCTOBER 

2014 TO DECEMBER 2014 
REFERENCE 513309 

AUTHOR Marc Gardner, Director Contracts and Technical Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the report on Asset Management for the period 

October 2014 to December 2014 
 
 
BACKGROUND 
The Assets Management program manages the following functions: 

 Fleet Management 
 Buildings     
 Plant and Machinery  
 Property Management (VOQ and Staff Housing and External leasing)  
 Roads infrastructure 
 Shires Building and Fleet insurance claims 
  

Long Term Asset Goals  
 
Updates on the following short term future goals as being undertaken by Assets  
 

a. Rationalisation of Fleet 
1. Rationalise vehicle and plant on all communities (ongoing) 

a) RGRC held its last auction on 19th October 2014. Most of the Civil program’s 
plant and equipment was sold at this auction. A report was provided to the 
November OCM. 

2. Identification of positions requiring vehicles 
a) We are trying to get odometer readings of all vehicles at the end of each 

month and this will in turn give us an idea of where each vehicle is and who 
it is being used by. It will also keep us up to date with what vehicles will need 
to be replaced in the near future. 

3. Identification and condition reporting of all Fleet and Plant 
a) A valuation process of all property, fleet, plant and machinery was held in 

early November. Draft reports from the valuers were received in late 
December. 

b) In 2015 all communities will be visited and an inspection will be carried out 
as to the condition of all properties, plant, equipment and fleet. 

 
b.  2014 Asset Valuations AS 116 Accountancy Standards – Valuation of All 

Assets. 
Maloney Field Services has been engaged to undertake the valuation of all council 
assets, these valuations are in line with AS116 – Australian Accountancy Standards.  
This process was carried out in early November. As mentioned, draft reports were 
received from the valuers in late December. Once these reports have been finalized 
RGRC will have an accurate database of all Assets.    
 
All Council’s are mandated to undertake valuations of their assets, on a 4 year cycle. 
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c.  Asset Management Plans, Policy and Strategy  
Assets will be undertaking the preparation of Asset Management Plans (AMP’s) for 
the following; 

 Buildings  
 Transport  
 Fleet 
 Plant & Equipment 
 Parks and reserves  

 
In addition Assets will be undertaking the preparation of the following: 

 Asset Management Policy (Approved December 2013 Council Meeting )  
 Asset Long Term Financial Plan 
 Asset management Strategy 
 Asset management Maturity Assessment 

 
Considerations will also be undertaken in the development of Standard Operating 
Procedures (SOP’s) 

 Insurance Claims and Reporting 
 Council Accommodation Condition Reporting 
 Fleet Purchasing 
 Internal Vehicle Leasing  
 VOQ bookings 
 Fleet Registrations 
 Asset Pool Vehicle usage 
 Tenancy Management 
 Internal and External property leasing 
 Internal Vehicle transfers 

 
2. KEY PERFORMANCE INDICATORS 
 

 Record # Performance Measure First Quarter 
 

Second Quarter 

Base Line 
Measure 

1 Total cost of Assets Not available at this stage  
2 Total number of Plant, 

Fleet and Equipment 
391 active items 398 active items 

Effectiveness 1 Percentage reduction 
repairs and maintenance 
costs 

Figures N/Avail – compare 
next month 

 

Efficiency 1 "Productivity ratio of all 
machinery of directorate 
(total 
productive time : total 
downtime)" 

Figures N/Avail (was 
related to civil works) 

 

2 "Percentage completion of 
long term asset 
management plans for 
directorate assets (total 
number 
of assets/completed 
plans)" 

Hard to quantify – some 
works done on roads audits 

in quarter 

Work to commence 
on this in third 

quarter. Valuations 
completed in 

second quarter.  

Work Health 
& Safety 

1 Reduction in incidents of 
property damage 

Increased: 
July – 10 
Aug - 12 
Sept - 14 

 

Reduced: 
Oct – 16 
Nov – 11 
Dec – 13 
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Community Visits: 
All communities visited in November for valuations.  
 
Stakeholder Meetings: 

2. Big Rivers Waste Management Working Group 
3. Orange County Auctions 
4. Maloney’s Field Services 
5. WHS Risk Assessment Workshop 
6. Manager’s Meeting 
7. RGRC Waste management Strategy Workshop 

 
 
ISSUES/OPTIONS/SWOT 
 
Nil 
 
FINANCIAL CONSIDERATIONS 
 
July 14 – Dec 14 
Activity Actual 

Expenditure 
Budget 
Expenditure 

Variance 

Activity -109 – Assets Management  -293,033 610,228 903,261 
 
The primary reason for the under spend is income from the auction to the value of $593,281. 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.   
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GENERAL BUSINESS 

ITEM NUMBER 20.1 
TITLE ALGWA National Biennial Conference - 25-

28 March 2015 
REFERENCE 512284 

AUTHOR Jyoti Pudasaini, Manager Governance, Corporate Planning & 
Compliance          

 
RECOMMENDATION 
 
(a) That Council receive and note update on ALGWA National Biennial Conference. 
 
 
 
BACKGROUND 
The Australian Local Government Women’s Association (ALGWA) is hosting their National 
Biennial Conference in the beautiful Barossa Valley, South Australia from 25-28 March 2015. 
  
Early bird registration has been extended in recognition of the Christmas and New Year 
holiday break that may not have allowed people enough time to register going through the 
Council process. 
  
To register, go to the Conference website:  www.algwaconf2015.com 
  
If registration is done before 30 January 2015, registration will be entered into the earlybird 
incentive competition and could win two night’s free accommodation at the Barossa 
Weintal Hotel/Motel.  Prize will be drawn on 31 January 2015. 
 
 
ISSUES/OPTIONS/SWOT 
Nil   
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report.     




