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ORDINARY COUNCIL MEETING 
 

WEDNESDAY,  27 FEBRUARY 2013 
 
 

Notice is given that the next Ordinary Meeting of the Roper Gulf Shire Council 
will be held on: 
 

 Wednesday,  27 February 2013 at  
 The Mataranka 
 Commencing at 8.30am 

 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Tony  Jack 
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 9.1 

TITLE Action List 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 345359 

AUTHOR Kym Henderson, Executive Assistant to the CEO         
 
RECOMMENDATION 
 
(a) That Council receive and note the current Roper Gulf Shire Council Action List 
 
 
 

BACKGROUND 
Nil  
 
ISSUES/OPTIONS/SWOT 
Nil  
 
FINANCIAL CONSIDERATIONS 
Nil  
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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INCOMING CORRESPONDENCE 

ITEM NUMBER 10.1 

TITLE Incoming Correspondence  

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL MEETING\AGENDA 
- 342897 

AUTHOR Kym Henderson, Executive Assistant to the CEO         
 
RECOMMENDATION 
 
(a) That Council accept the correspondence received by Council. 
 
 
 

 
ATTACHMENTS: 
There are no attachments for this report.  

  Date 
Received 

By  
Sender   Description  InfoXpert ID  Comments  

1             

2             

3             

4             

5             

6             

7             

8             

9             

10             

11             
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OUTGOING CORRESPONDENCE 

ITEM NUMBER 11.1 

TITLE Outgoing Correspondence 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 344425 

AUTHOR Kym Henderson, Executive Assistant to the CEO         
 
RECOMMENDATION 
 
(a) That Council accept the Outgoing Correspondence sent by Council  
 
 
 

 

 
 

ATTACHMENTS: 
There are no attachments for this report.  

  Date 
Received 

By  
Sender   Description  InfoXpert ID  Comments  

1             

2             

3             

4             

5             

6             

7             

8             

9             

10             

11             
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WARD REPORT 

ITEM NUMBER 12.1 

TITLE Never Never Ward Report 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 345585 

AUTHOR Stephen Roper, Community Engagement Officer         
 
RECOMMENDATION 
 
(a) That Council accept the nomination of Roberta Roth to the Larrimah Local 

Board.  
(b) That Council receive and note the Never Never Ward Report.  
 
 
 

BACKGROUND 
 
Local Boards were held in Larrimah on the 21st January, in Jilkminggan on 5th February and 
in Mataranka the 5th February. Councillor Clive Roberts has resigned due to work and other 
commitments and this will lead to a by election in the ward. 
 
Larrimah 
The first Larrimah Local Board meeting was held on the 22nd of January. Four new Local 
Board Members attended with two resident observers. One new nomination from Roberta 
Roth was received for membership of the Larrimah Local Board. There is still opportunity for 
new members to join the Board. The meeting was chaired by the Deputy Mayor. Discussion 
ranged from the management of firebreaks, grass slashing, drainage on Mahoney Street and 
Western Creek road, the future of the house on Lot 58 and the need for a new dump. The 
Local Board will meet quarterly.  
 
Mataranka 
There is still ongoing concern about the VAST TV program in particular that it does not over 
Mataranka with the exception of Mulgan Camp and people in receipt of Centrelink payments.  
CDEP in Mataranka is organising an opportunity Shop to both provide low cost second hand 
clothes and to give participants some introduction to retailing.  
 
There is some concern about the growth of Caltrop which seems to be bad in the town this 
year. RGSC land care staff has done extensive spraying and slashing recently and training 
is being planned. The local board are also concerned about the maintenance of the airstrip 
as it is used for emergency flights still. 
 
Jilkminggan 
The Shire services manager at Jilkminggan has resigned as of the 22/2. The SSM indicates 
that alcohol is becoming an issue again in the community. The Black cockatoo Sculpture to 
be located at the entrance to the community is ready to erect. There have been ongoing 
negotiations over leases and an outcome is expected in the near future. 
 
The Community Vegetable garden is being prepared for the dry following a successful 
growing year last dry. The community is looking good following a big clean up. There is 
concern across the region about the lateness and small scale of rainfall and at this stage no 
significant road closures due to rain or flooding has been reported. 
 
 
 
ISSUES/OPTIONS/SWOT 
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Action List  
 

Item Action Updates/Date 
Completed 

Mataranka 
Minutes of 
Previous 
Meeting 

Manager G&CP to liaise with the relevant 
Jilkminggan Traditional Owners, the Artist and 
other stakeholders to have the sculpture relocated 
to Mataranka providing that there will be no 
cultural repercussions that are directed back to 
Mataranka Community.  

Ongoing 

VAST 
Television 
System 

MRLB request a full report on the costing of 
upgrading the existing tower over to digital from 
analogue 

Ongoing 

Wallaby 
Sculpture 

To be discussed at next Jilkminggan Local Board 
Meeting 

Forwarded in agenda 
for next meeting. 

Counter 
Disaster 
Management  

Stephen Roper to contact Mataranka Police 
requesting the Mataranka Emergency/Counter 
Disaster Plan and also copies of all the FERG 
minutes.  
Stephen also to chase up the RGSC Emergency 
Plan.  

Ongoing 

Mining Rates MRLB to be provide with more information on this 
item 

Ongoing 

Vacant 
RGSC Unit 
on Gunn St. 

Inspection of unit to be carried out by RGSC Ongoing 

Mulgan/ 
Animal 
Welfare 
Officer 
Position 

SSM to follow this up with HQ Ongoing 

Larrimah 
 SSM Mataranka to follow up on availability of 

suitable vehicle to level the mound on the south 
side of the cricket ground.  

Ongoing 

Town 
Priorities 

DITS review need for an location of new tip for 
Larrimah 

Ongoing 

Town 
Priorities 

DITS to be asked to review current parking along 
the highway and add to township priorities 

Ongoing 

Town 
Priorities 

DITS to investigate and follow up with relevant NT 
govt departments with regards to the Western 
Creek Road. 

Ongoing 

Other 
Business 

DCO and SSM Mataranka to determine who is 
responsible for slashing and fire breaks and to 
check whether RGS can take on this.  

Ongoing 

 Issues of feral donkeys to refer to Land Care 
Coordinator/Animal Management.  

Ongoing 

 That the Larrimah Local Board request that the 
RGSC support a request that the NT government 
review and improvement drainage treatments on 
Birdum Creek on Western Creek Road to reduce 
the amount of closed access due to flooding in 
high flows.  

Ongoing 

 Governance to review dates for meeting and 
report to next meeting. 

Ongoing  
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Item Action Updates/Date 
Completed 

Jilkminggan 
AMP SSM to Invite Night Patrol. JCAC to invite Police to 

Community meeting. 
SSM and JCAC to arrange Community meeting 
sometime in February. 

 

Counter 
disaster/ 
emergency 
management 
plan 

SSM to get copy from Mataranka Police  

Sign with 
Sculptures 
story 

SSM to obtain the story from HQ and arrange to 
have the sign made up and erected. 

 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  Mataranka Local Board 050213.pdf   
2  Larrimah Local Board Minutes 220113.pdf   
3  Larrimah Local Board Nomination form.pdf   
4  Jilkminggan Local Board Minutes 050213.pdf   
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Attachment 1 Mataranka Local Board 050213.pdf
 

 

Attachment 1 Page 15
 

 

Attachment 2 Larrimah Local Board Minutes 220113.pdf 
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Attachment 3 Larrimah Local Board Nomination form.pdf 
 

 

Attachment 3 Page 20 
 

 



Attachment 4 Jilkminggan Local Board Minutes 050213.pdf
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Attachment 4 Jilkminggan Local Board Minutes 050213.pdf 
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Attachment 4 Jilkminggan Local Board Minutes 050213.pdf
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WARD REPORT 

ITEM NUMBER 12.2 

TITLE Nyirranggulung Ward Report 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 345765 

AUTHOR Stephen Roper, Community Engagement Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the Nyirranggulung Ward Report.  
 
 
 

BACKGROUND 
Local Boards were held in Beswick on the 16th January and in Bulman/Weemol on the 16th 
January and 13th of February 
 
Bulman  
SSM in Bulman has resigned. 
The Mayor visited Bulman and Weemol on the 16th of January and did a walk around and 
attended the Local Board Meeting. His visit was very well received. Meeting held on the 13th 
Febuary included discussion on telecommunications with representatives of Telstra, Sunrise 
Health, and other services. The meeting discussed the need for improved services including 
Mobile coverage. A follow up is planned. 
 
The new CSM role is working well with services becoming more responsive. The town has 
undertaken a pre wet season cleanup. The new tractor has arrived and the compactor is due 
soon. Clean ups and maintenance has been undertaken at Mt Catt and Bugetti both of which 
now have people living there. Major works have begun around the airstrip. There have been 
extra people applying to join the CDEP which may reflect a new confidence in the 
community. 
 
Beswick  
The Beswick school holiday program was very successful and also involved some joint 
program activities with Barunga and Manyallaluk. The new CSM position is working well. 
There has been improved reporting with the Night Patrol and they are working with the 
Police more effectively. Road blocks are also being used to reduce alcohol importation into 
the town. 
 
A birthday party was organised by the Mayor for “Major” James Taylor who turned 102 years 
of age on the 14 February. This was attended by around 100 people including local 
members, family members and representatives of Sunrise Health and local service 
agencies. Mr. Mayor presented Mr Taylor with his letters from the Queen, Governor General 
and Prime Minister. 
 
The Beswick AMP is almost complete and ready for endorsement by the local board and 
community. This will reflect the new 7 minimum standards that FACSIA will base new 
Alcohol Management plans on. Research is about to commence in the community about the 
role of the social club and alcohol to be conducted on behalf of the FACSIA. A meeting is 
planned in April to discuss the implementation of a Volatile Substance Plan. 
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Manyallaluk  
There were no Local Boards held in Manyallaluk in January and February. Next scheduled 
meetings in Manyallaluk is on the 19th March. Communities report business as usual. 
 
A shower and toilet has been built at the workshop which has been long requested by staff. 
The car park opposite the SDC is now complete. The grader is currently working on the road 
from the highway to the town. The SSM reports that there has been a lot rain but no road 
closures. She also reports that the town is quiet and settled. Manyallaluk had community Vet 
visit on the 8th Febuary. 
 
Barunga 
 
There were no Local Boards held in Barunga in January and February. Next scheduled 
meetings in Barunga is on the 16th  April. Communities report business as usual.  
 
Barunga has had community Vets visit in February. They have been undertaking a boroa 
weed management program and munching garden beds. Department of Health ran a 
meeting in February around issues of Volatile Substance abuse and are to hold a follow-up 
meeting in late march.  
 
 
ISSUES/OPTIONS/SWOT 
Action List 
 

Item Action Updates/Date 
Completed 

SSM Report Richard Kennedy to follow up with Clinic and 
Acting SSM to arrange for “No Parking” signs 
to go up. 

Ongoing 

SSM Report SSM to follow up with DITS about time table 
for plumbing of Mens’ shed 

Ongoing  

Alcohol 
Management 
Planning 

Deanna Kennedy and Joesph will arrange to 
meet with the store committee to further 
coordinate social activities. Sunrise and 
YMCA (Tammy) should be invited to be 
involved with this. 

Have initial meeting. 
Ongoing 

Alcohol 
Management 
Planning 

Moira Mc Creesh to send copies of the draft 
to SSM for distribution before the next 
meeting. 

Ongoing 

Volatile 
Substance 
Abuse 

Vicki New to follow up on a youth food 
program.  

Ongoing 

 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  Beswick Local Board Meeting Minutes 160113.pdf   
2  Agreement and Outcomes 2012 social club committee meeting.pdf   
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Attachment 2 Agreement and Outcomes 2012 social club committee meeting.pdf 
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WARD REPORT 

ITEM NUMBER 12.3 

TITLE Yugal Mangi Ward Report 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 346131 

AUTHOR Stephen Roper, Community Engagement Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the Yugal Mangi Ward Report.  
 
 
.BACKGROUND 
Ngukurr Local Board has been reinvigorated. Two of our governance staff members spent a 
week in Ngukurr to assist with the process. Two meetings have now been held this year on 
31 January and 14 February 2013. Minutes are attached.  
 
Ngukurr SSM resigned in December and the Coordinator of Sport and Recreation, Paul 
Amarant has been acting SSM. 
 
A new local AFL football and Basket ball competition has begun and is involving a 
substantial number of community members as both players and spectators. 
 
 
ISSUES/OPTIONS/SWOT 
Action List 
 

Item Action Updates/Date Completed 
Weed 
eradication 

SSM to follow up with DITS about weed 
eradication methods and implementation 
as well as tree planting 

Gary Hillen of the Shire and a 
local crew did spraying in the 
community. This also included 
training with regard to 
preparation, chemical use and 
spraying equipment. Sharon 
has mentioned that the tree 
planting program in the 
community will start in the near 
future.  

Rubbish 
Collection at 
Shop 

Gates are not always open to collect the 
rubbish. Bobby to discuss this with the 
shop manager 

Ongoing 

By-laws Check for possibility of having bylaws for 
N/Patrol to enforce noise pollution laws. 

Application for dogs, rubbish 
and noise were already made.  

Radio Representatives from the council to talk 
about issues raised in the meeting on 
radio so that people will be better 
informed. 

 

Housing Sharon to follow-up with regards to the 
power meters running faster and 
resulting higher electricity costs.  

To be reported in next meeting. 

Portable 
Stage 

Sharon to report back To be reported in next meeting. 

Street 
names 

To report on progress on naming streets Sharon mentioned that 
progress is being made with 
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Item Action Updates/Date Completed 
street names, maps and signs 
and will report back on next 
meeting. 

Toilet Block 
Airstrip 

Follow up with DITS about sourcing a 
toilet for the Ngukurr Airstrip 

Sharon has mentioned that the 
waterless toilets are on the 
market and is investigated for 
use at the airstrip.  

Trainings Bobby to provide a list of names from 
people in the community that are willing 
to undertake trades training in the areas 
of plumbing, construction and electrical.  

To be reported in next meeting 

Outstations Follow up with Tony Berto about getting 
the slashing done at the outstations near 
Ngukurr 

To be reported in next meeting 

 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  Ngukurr Local Board Minutes 140213.pdf   
  

Attachment 1 Ngukurr Local Board Minutes 140213.pdf 
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WARD REPORT 

ITEM NUMBER 12.4 

TITLE South West Gulf Ward Report 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 346140 

AUTHOR Stephen Roper, Community Engagement Officer         
 
RECOMMENDATION 
 
(a) That Council receive and note the South West Gulf Ward Report.  
 
 
 

BACKGROUND 
The Borroloola Local Board met on the 22 January. Minutes are attached. The Local Board 
expressed concern about the roads budget and felt that the $95K was not sufficient to meet 
current requirements. There are several roads requiring total reconstruction. The Local 
Board has agreed to the demolition of the Old Cricket Club building subject to an asbestos 
audit being done.  
 
The Trade training centre is to start in the coming dry season. There is a plan to renovate art 
work currently on the front wall of the shire office. The Show grounds are applying for an 
exemption from the Shires no smoking regulations. Good rains have been encouraging 
grass growth and requiring extra mowing. 
 
A very good school holiday program was run through sport and Recreation. 
 
The problems in recruiting for night patrol seem to be resolved with three new workers 
starting recently. There is an ongoing mosquito problem in the town and a public awareness 
campaign around mosquito management is planned. 
 
 
ISSUES/OPTIONS/SWOT 
See the attached Action List.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  Borroloola Local Board Minutes 220113.pdf   
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WARD REPORT 

ITEM NUMBER 12.5 

TITLE Numbulwar Numburindi Ward Report 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 346159 

AUTHOR Stephen Roper, Community Engagement Officer         
 
RECOMMENDATION 
 
(a) That Council accept the nomination of Edwin Rami. 
(b) That Council receive and note the Numbulwar Numburindi Ward Report. 
 
 
 

BACKGROUND 
Local Board Meetings were held on the 17 January and 12 February. Minutes are attached. 
Awaiting the February minutes. Local board discussed the new cemetery and options and a 
visit with some traditional owners was conducted with the SSM to look at options. The 
Numbulwar Local Board reviewed and endorsed a nomination from Edwin Rami. This is 
attached for council endorsement.  
 
The fuel distribution system has been changed from the Store to the Shire. All transactions 
are now to be made by card (Ausfuel , debit, credit, basics Cards etc).  There is some 
resistance but is settling in. Some training and assistance is being offered. 
 
A big clean up has been conducted as part of Counter disaster preparations. A tree planting 
program has begun targeting public places such as the foreshore area and streets. 
 
A new, GEO Mr Charlie Walker has begun at Numbulwar.   
 
The SIHIP Housing building project is well underway and producing some interesting design 
options such as two story duplex. 
 
 
 
ISSUES/OPTIONS/SWOT 
 
Action List 
 
Item Action Updates/Date Completed 
Cemetery SSM to pick up Langayina Rami and 

Galiliwa Nunggarrga to look at possible 
sites for Cemetery 

Tour undertaken. Project 
ongoing 

New dump 
site 

SSM to pick up Langayina Rami and 
Galiliwa Nunggarrga to look at possible 
sites for new dump site 

Tour undertaken. Project 
ongoing 

 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  Numbulwar Local Baord Meeting Minutes 170113.pdf   
2  Numbulwar Local Board Nomination Form.pdf   
3  Numbulwar Local Board Minutes 120213.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 14.1 

TITLE Rates - Conditional Rating Proposal 2013-
14 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 344547 

AUTHOR Lokesh Anand, Assistant Finance Manager         
 
RECOMMENDATION 
 
(a) That Council agree to a Conditional Rates Proposal for the 2013-14 period, and 

forward this Proposal to the Minister for Local Government by 29 February. 
 
 
 

BACKGROUND 
Each year, Council is required by legislation to prepare a rating proposal for Conditionally 
Rateable Land in order to levy rates for mining and pastoral properties within the shire. 
However, the Minister for Local Government has the authority to approve or not approve 
rating proposals for conditionally rateable properties. 
 
For this reason, Council must prepare and adopt a Rates Proposal to submit to the Minister 
for Local Government for approval by 28 February 2013. If the Minister approves the 
Proposal, this can be adopted into the Council’s Rates Declaration 
 
ISSUES/OPTIONS/SWOT 
It is proposed that conditionally rateable land be rated for the 2013/14 financial year in 
accordance with the approved rating proposal for the 2012/2013 financial year, with the 
addition of Territory adjusted CPI. 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  14022013 Rates Proposal 2013-14 Final.doc   
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1 

14022013 Rates Proposal 2013-14 Final.doc 
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Postal Address: 
GPO Box 1321 
Katherine NT 0850 
ABN: 94746956090 
 
Tel:     08 8972 9000 
Fax:    08 8972 3714 

 
 
 
Dear Minister 
 

RE: CONDITIONALLY RATEABLE LAND RATING PROPOSAL 2013-14 
 
Pursuant to section 142 on the Local Government Act 2008, Council is 
required to put forward a proposal for conditionally rateable land to the 
Minister for Local Government for consideration. 
 
The Local Government Act 2008 guidelines state that a proposal must be 
presented to the Minister for Local Government at least four months prior to 
the relevant financial year. 
 
I advise that Council proposes that conditionally rateable land be rated for the 
2013/14 financial year in accordance with the approved rating proposal for the 
2012/2013 financial year, with the addition of Territory adjusted CPI. 
 
Yours sincerely 
 
 
 
Michael Berto  
CEO 
Roper Gulf Shire Council 
12-February-2013 
 

Minister for Local Government  
GPO Box 3146 
DARWIN NT 0801 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 14.2 

TITLE Grant Funding - Variation No. 2 Night Patrol 
Funding 2012-2014 - Attorney Generals Department (AG) 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 344620 

AUTHOR Amanda Haigh, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Council accept the variation number 2 for the Night Patrol Program for 2012 

– 2014 from the AG department that was signed at FACM 30/01/2013, requested 
to be presented at OCM by the CEO. 

 
 
 

BACKGROUND 
The Night Patrol funding is to deliver Community Night Patrol Services in Numbulwar, 
Robinson River, Minyerri, Weemol, Bulman, Rittarangu, Ngukurr, Jilkminggan, Beswick, 
Manyallaluk, Barunga, Mataranka and Borroloola. 
 
The project aims to divert people away from contact with the criminal justice system and 
increase personal and community safety, particularly for women and children. 
 
The variation is to extend the Activity End Date from 31/122012 to 30/062014 and the 
Schedule Completion Date from 31/05/2013 to 30/11/2014. 
 
ISSUES/OPTIONS/SWOT 
Please see note on report from FCAM 30/01/13. It is requested to hold the agreement for 
OCM Feb 2013. 
 
FINANCIAL CONSIDERATIONS 
Funding amount $7,317,190.00 
 
 
 

ATTACHMENTS: 
1  Variation 2 signed FACM 300113.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 14.3 

TITLE FINANCE - RGSC FINANCE REPORT 
FOR JANUARY 2013  

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 345174 

AUTHOR Lokesh Anand, Assistant Finance Manager         
 
RECOMMENDATION 
 
That the Council receive and note the financial reports for the period ending 31  
January 2013 
 
 

BACKGROUND 
Attached are the financial reports for Roper Gulf Shire to 31 December 2012, including: 
 

 Balance Sheet 
 Cash-at-bank Statement & 12-month graph on cash balances 
 Income and expenditure report by service group 
 Income and expenditure report by account category 
 Expenditure reports for all communities 
 AR Age analysis report  
 AP Age analysis report  

 
Interpretation of AR & AP reports 
 
Debtors 
 
The summary below shows the amount of debt outstanding for the current and the prior month. 
 
See attached: Aged Analysis Report – Summary Report – Accounts Receivable 31 January 2013. 
 
As at 31 January 2013, $952,058.32 debt is outstanding. 
 
Comparatively, 31 December 2012, the debt was outstanding of $995,581.69, not including unapplied 
credits. Unapplied credits have no effect on the financial outcome; they are just related to system 
clearing issues. 
 
Over 90 days and over 60 days have decreased from December showing that old debts are being 
recovered.  
 

      
Debtors     
Current $313,953.86 29.63%
30 Days $310,809.81 29.33%
60 Days  $22,171.02 2.09%
90 Days $412,622.20 38.94%
Total Outstanding Amount 
Less – Unapplied Credits  

$1,059,556.89 
   $107,498.57  

Actual Outstanding     $952,058.32  
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End of Month Report - January 2013
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Creditors 
 
As at 31st January 2012, $481,599.20 in creditors is outstanding and the AP age 
analysis report depicts the following: 
 
Creditors Amount  
Current 173,570.23 36.04% 
Over 30 days 80,968.45 16.81% 
Over 60 days 70,178.61 14.57% 
Over 90 days 156,881.91 32.58% 
Total outstanding amount (Including Overdue) 481,599.20  
   
Note: 1) Age analysis report was run on 1st February 2013. 
2) Unapplied debit $257,932.89 is not included. 

 
Following are the details of invoices over $10,000 which were received and entered 
during the month of January 2013: 
 

Supplier Amount 
Airpower 25,561 
AP construction 25,090 
Ausfuel 40,774 
Hitachi Construction Machinary 22,133 
Indigenous Essential Services 15,554 
Katherine Small Engine 39,800 
Merit Partners 16,060 
Power Projects 26,082 
Telstra 12,576 
Toyota Finance 10,144 
Watershed 25,705 
 259,479 
  

 
All entered amounts as stated above have already been paid or will be paid during 
first week of February 2013.  
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ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  Finance Reports.pdf   
2  AP Age Analysis Report.pdf   
3  AR Age Analysis Report.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 14.4 

TITLE Policy Update - Draft Elected Member and 
Employee Gift Policy 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 345586 

AUTHOR Jyoti Pudasaini, Corporate Planning & Compliance Officer         
 
RECOMMENDATION 
 
(a) That Council accept and adopt the Draft Elected Member and Employee Gift 

Policy. 
 

BACKGROUND 
CL003 – Elected Member Gift Policy has been reviewed and expanded to encompass 
employees of Roper Gulf Shire Council.  This policy provides guidance to Elected Members 
and Employees of Roper Gulf Shire Council in relation to offers of and the receipt of gifts or 
benefits. The policy provides the guidelines to ensure Elected Members and Employees of 
Roper Gulf Shire Council  are  not perceived to be unduly influenced  in  the  performance  of  
their  duties  and  decision making. 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  CL003 - Elected Member and Employee Gift Policy.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 14.5 

TITLE Policy Update - Off-site Workers Policy 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 349344 

AUTHOR Stephanie Chan, Manager of Governance, Corporate Planning and 
Compliance         

 
RECOMMENDATION 
 
(a) That Council accept and approve the Off-site Workers Policy 
 
 
 

BACKGROUND 
This policy has been developed to clarify the organisation’s position regarding the 
employment of workers who are not based at a defined RSGC work location.  The purpose 
is to provide guidance to Directors and Managers regarding operating parameters for staff 
working from a location that is not their base office.  The objective is to provide clarity on 
what is regarded as an off-site worker and the difference between what is termed a “remote 
worker”.  This policy will reduce the risks associated with Work Health and Safety obligations 
associated with the work environments in which employees operate. 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 14.6 

TITLE Training Proposal - Elected Member 
Training and Development Plan 2013 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 349345 

AUTHOR Stephanie Chan, Manager of Governance, Corporate Planning and 
Compliance         

 
RECOMMENDATION 
 
(a) That Council agree to the proposed Elected Member Training and Development 

Plan. 
 
 
 

BACKGROUND 
Councillors attended a training session and workshop to identify the training needs of 
Councillors for the upcoming year.  Sue Davy was invited to facilitate this workshop.  Seven 
councillors participated in the two day training session where it was identified that training in 
the following areas would be beneficial to both Councillors and RGSC: 
 

 Computer Training – emails, calendars, internet 
 Budgets and Finance Reports – to be made simple and understandable 
 Leadership Training – professionalism, confidence, “how to chair a meeting” 
 Public Speaking and Delivery of Information 
 Cross Cultural Awareness 
 Prioritising and Decision Making 
 Understanding the LGA  
 MS Office – MS Word and Publisher for public notices, briefs, and reports 
 Corporate Skills and Smarter Networking 
 Understanding Shire Procedures 

 
As a result of the above, a training plan has been devised that will address elements of the 
overall training requirements. 
 

The objectives of the Elected Member Training and Development Plan 2013 are: 

1. To deliver the TAE40110 Cert 1V Training and Assessment qualification to 
nominated staff and Elected Members using appropriate delivery methods. 

Processes: 

 Enrol all students at Charles Darwin University (CDU) according to the most suitable 
combination of units for each individual student’s needs and abilities. This 
identification will be undertaken by Stephanie Chan, Manager Governance, 
Corporate Planning and Compliance in conjunction with the student and input from 
Sue Davy, LGANT. 

 RGSC will ensure all enrolment administration is competed and fees paid to CDU. 

 The combinations of the three streams of the TAE40110 qualification of Design, 
Deliver and Assess will be delivered under CDU by Sue Davy (Design and Deliver 
units) and CDU staff (Assess units). 

 Successful completion of the units will result in accreditation through CDU. 
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2. To deliver, in parallel, training modules about the Roles and Responsibilities of 

Elected Members. 
All Roles and Responsibility modules will have overarching focus on: 

1. Understanding what the Local Government Act and Legislation says about the topic, 
2. Understanding the current RCSC policies and procedures about the topic,  
3. Developing Elected Members’ confidence in undertaking their activities, and  
4. Referencing these topics against the current elements and performance criteria of the 

LGA Elected Member skill sets so that Certificates of successful completion of each 
topic can be awarded. 

 

Leadership for Elected Members Topics 

The following topics are suggested to cover and build personal capacity and confidence to 
deliver on many aspects of an elected members role. These can be negotiated to meet the 
needs of the individuals and group and the business cycle of the year. 

1. What is Local Government in the Northern Territory? 
2. Meeting Procedures 
3. Prioritising and Making Good Decisions 
4. Leadership and Code of Conduct 
5. Separation of Powers. 
6. Strategic Planning, Operation Plans and Reporting 
7. Understanding budgets and Financial Reports 
8. Community Engagement including Local Boards 
9. Communication Techniques and Handling Conflict 

 

Proposed Schedule of Training Topics 

It is suggested the Leadership for Elected Members (EM Roles & Responsibility) Units be delivered 
on the day before the Briefing Day and the TAE40110 units be delivered on the day after the Ordinary 
Council meeting. The student work required in the TAE4010 units will be based upon the EM Roles & 
Responsibilities topics. 

 

DATE MEETING LOCATION EM Roles & Responsibilities 
TOPICS 

 

TAE40110 TOPICS 

30 April 

1 May 

Briefing Day 

Ordinary Council 

Bulman 

Bulman 

1. What is Local Government in 
the Northern Territory? 

2. Meeting Procedures 

3. Prioritising and Making Good 
Decisions 

Design Units 

29 May Finance & Audit 
Committee 

Katherine   

25 June 

26 June 

Briefing Day 

Ordinary Council 

Katherine 

Katherine 

4. Leadership and Code of 
Conduct 

5. What is the ‘Separation of 
Powers’? 

Design Units 
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23 July 

24 July 

Briefing Day 

Ordinary Council 

Katherine 

Katherine 

6. Strategic Planning, 
Operational Plans and 
Reporting 

Deliver Units 

28 August Finance & Audit 
Committee 

Katherine 7. Understanding budgets and 
Financial Reports 

Deliver Units 

24 Sept 

25 Sept 

Briefing Day 

Ordinary Council 

Numbulwar 

Numbulwar 

8. Community Engagement 
including Local Boards 

9. Communication Techniques 
and Handling Conflict 

 

Deliver Units 

30 October Finance & Audit 
Committee 

Katherine  Assess Topics 

19 Nov 

20 Nov 

Briefing Day 

Ordinary Council 

Borroloola 

Borroloola 

 Assess Topics 

 
 
ISSUES/OPTIONS/SWOT 
NIl 
 
FINANCIAL CONSIDERATIONS 
TBA – We are looking to achieve within the current training budget for Councillors and 
Governance Staff.  We have been informed that there are some additional funds available 
through LGANT for Councillors to proceed with this training plan. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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INFRASTRUCTURE AND TECHNICAL SERVICES 
REPORT 

ITEM NUMBER 15.1 

TITLE Aboriginal Community Veterinary Services 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL MEETING\AGENDA 
- 341692 

AUTHOR Sharon Hillen, Director of Infrastructure & Technical Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the end of year report on Aboriginal Community 

Veterinary Services (ACVS) – Dogs program in 2012.  
 
 
 

BACKGROUND 
Aboriginal Community Veterinary Services (ACVS) end of year report for dogs program in 
2012. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  ACVS December Report 2012.pdf   
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INFRASTRUCTURE AND TECHNICAL SERVICES 
REPORT 

ITEM NUMBER 15.2 

TITLE Borroloola Cemetery Management Progress Report 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 343251 

AUTHOR Sharon Hillen, Director of Infrastructure & Technical Services         
 
RECOMMENDATION 
 
(a) That Council receive and note Borroloola Cemetery Management Progress 

Report. 
 
 
 

BACKGROUND 
DITS – Sharon Hillen  
Interpretation report Borroloola and Robinson river cemeteries and ground penetrating radar 
surveys. 
 
 
ISSUES/OPTIONS/SWOT 
Nil  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  J0111_Borroloola_GPR_Surveys.pdf   
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INFRASTRUCTURE AND TECHNICAL SERVICES 
REPORT 

ITEM NUMBER 15.3 

TITLE 2013 Second Quarter Report of the Directorate of Infrastructure and 
Technical Services 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2012 COUNCIL 
MEETINGS\12.11.14 ORDINARY COUNCIL MEETING\REPORTS - 
344541 

AUTHOR Sharon Hillen, Director of Infrastructure & Technical Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the 2013 Second Quarter Report of the Directorate 

of Infrastructure and Technical Services 
 
 
 

BACKGROUND 
The Directorate of Infrastructure and Technical Services is responsible for the following business 
units of Council: 
 

‐  Outstations 
‐  Project Management 
‐  Assets Management 
‐  Shire Service General 
‐  Municipal Services 

 
This quarter report is based on the Shires activities in relation to the Shire Plan 2012-2013 
and addresses the operations progress in meeting town priority project deadlines and KPI’s 
outlined for each business unit . 
 

Directors Movements 

Town Visits 
 
Staff 
 
Highlights 
 
Outstations – separate report 

 
 
Project Management 

 
 
 
 

 

BESWICK SSM – MALCOM FOX 
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Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core Services 

Capital Expenditure Timeframe Update 
Municipal Services - ssm 
 New Hilux 
 

2012/2013 Has arrived and is being used. 

Municipals- tractor 2012/2013  Has arrived and is being used.

Project Details Timeframe Project Update 
Companion Animal Control 2012/ 2013  No position now available. 

 
Relocate oval 2012/2015 Nil action to date (long term) 
School crossing signs at school 2012/2013 Nil action to date 
Road reseals old town area 2012/2013 Completed in December 2012 
Light footpath to new subdivision 2012/2013 Need funding 
Traffic calming devices in lower area of community 2012/2013 Not started 

 

Agency Services 

Project Details Timeframe Project Update 
Ablution block red shed 2012/2013 Power in waiting on sewerage. 

(fletchers plumbing given the 
go ahead to finish off 
sewerage) 

All weather road from top to bottom. Improve
current road to all weather, in partnership with ABA 

2012/2014 No answers from ABA 

Light pootpath to new subdivision 2012/2013 No funding as yet 
Public toilet block new subdivision 2012/2013 Seeking funding 
Refurbishment of red shed 2012/2013 Complete 
Shower and toilet block at basketball court 2012/2013 Funding being sought 
Street lighting along road which runs from top to
bottom, from highway turn off to new sub 

2012/2013 Complete all 18 lights installed.

 
 
 
ISSUES/OPTIONS/SWOT: 
 
1. Beswick has still got many petrol sniffing and alcohol problems with youth.  Old bus was smashed 

due to vandalism form petrol sniffers and Isuzu truck had all windows broken with an axe due to 
the same petrol sniffers.  Police were notified and those in the wrong removed from community. 

2. Beswick has a new works supervisor Neil Manning. 
3. Some staff issues with abandoning work and not telling us where they are makes it difficult to run 

the SDC properly.  Office staffs need more training in IT and education 
4. Beswick office needs a new phone system urgently.  This is still pending all these months later, we 

need action!! 
5. Beswick now has a new Community Services Manager Vicky New; Vicky is on a trial basis for 

three months. 
 
FINANCIAL CONSIDERATIONS 
Power and water contract:  new vehicle minus trade in $45,000   (complete) 
Night Patrol:  new Hilux with tray and accessories $52,471  (complete) 
Municipals:  84 HP Tractor   (complete) 

Shire services general: council office upgrade 60,000, new Hilux minus trade in $35,000 
(complete) 
Office upgrade is just waiting for energy efficiency report from private power projects 
before going ahead. 
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Key Performance Indicators 

Goal 3 

Strategy: Effectively manage legislated responsibilities directly impacting on the Shire’s 
environment and on people enjoyment of it. 
Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds 
by effective and efficient service delivery. 
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Measure Record 
# 

Performance Measure First 
Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

185 Size and number of 
parks, gardens, open 
reserves and public 
areas in which litter 
collection occurs 

15 areas 
/ 60ha 

15 areas / 
60ha 

  

186 Number of households 
eligible for kerbside 
collected in the Shire 
by township, 

85 
propertie
s 

85 
properties 

  
Baseline data 
 

187 Length of fire breaks to
be completed 

nil nil   

188 Type of weeds sprayed Calthrop 
(main 
weed), 
Khaki 
Bur, 
Hiptus, 
Neem, 
Bellyach
e 

Calthrop 
(main 
weed), 
Khaki Bur, 
Hiptus, 
Neem, 
Bellyache 

  

189 Size of area sprayed 
for weeds 

10ha 10ha   

190 Size of area and 
location burned for fuel 
reduction 

5ha 5ha   

191 Number of properties 
serviced per week 

85 85   

192 Number of parks, 
gardens, open 
reserves and public 
areas having litter 
collection per week 

9 9   

193 Number of kerbside 
collections  

2 2   

194 Number of collections 
of litter per week from 
gardens, open 
reserves  

5 5   

Effectiveness 
 

195 Length of fire breaks 
put in 

Nil this 
time of 
year 

nil   

197 Cost per hectare for 
weed spraying 

? ?   

198 Cost of public litter 
collection per capita 

? ?   Efficiency 
 

199 Average collection cost
per property by 
township 

? ?   

200 Number of Incidents of 
damage and loss within
the town boundary 
caused by fire 
intrusions 

Nil nil   

201 Number garbage 
collection and litter 
complaints 

nil nil   
Quality 
 

202 Change in the level of 
complaints 

nil nil   
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Goal 4 

Improving our infrastructure 

Strategy: Maintain existing Shire Infrastructure, Open Spaces and Assets (other than 
roads) 
Outcome: All existing infrastructure and assets within the Shire are managed in the most 
cost effective manner to improve service. 

Measure 
Record 
# 

Performance Measure 
First 
Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter

232 

Number of parks, gardens, 
reserves and playgrounds 
managed and  maintained by 
the Shire 

9 9   

Baseline data 
 

233 
Number of cemeteries 
managed and maintained by 
the Shire 

2 
 
Beswick 
 
Kennedy

2   

235 
Number of cemeteries which 
have been plotted and burial 
information recorded  

nil  Ni/  
In progress 

  

Effectiveness 
 

236 

Average number of times per 
week parks, gardens, 
reserves and playgrounds 
are mowed, whipper snipped 
etc by township, 

1 2   

 
 

Goal 5: Good Governance 

Strategy:  Strong and effective representative governance 
Outcome: Stronger community voice through Local Boards, Council Representatives 
and Community Engagement to strengthen the decision making process and 
accountability of the Roper Gulf Shire through local training, monitoring and reporting 
system. 

 

Measure Record # Performance Measure 
First  
Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter

267 
Number of Shire Service 
Managers Meetings held 

1 1   

Effectiveness 
 

268 

Number of outstanding 
action items at each 
meeting carried forward 
from previous meeting 

? ?   

283 
Number of local board 
members  

9 9   

Baseline data 
 

284 

Number of local board 
meetings scheduled for 
the financial year, by 
location 

7 
Beswick 

7   

287 

Number of Town Priorities 
(Community Priorities) 
achieved in previous 
financial year 

4 1   
Effectiveness 
 

288 

Number of residents 
participating in community 
or civic events such as 
clean up Australia Day. 

30 nil   
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291 
Number of meetings 
attended by Councillor 

1 1   

292 
Number of local board 
meetings held 

2 1   

296 
Number of “core” Town 
Priorities achieved 

nil 1   

298 
Number of “advocacy” 
Town Priorities achieved 

1 nil   

299 

Number and type of 
community or civic events 
such as clean up Australia
Day. 

1 
 

nil   

Efficiency 312 
Average time taken to 
complete/resolved actions 
Local Boards 

½ months ½ months   
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2. MANYALLALUK SSM – Kathy Satour 

 

Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core Services 

 
Projects Timeframe Unit 

Responsible 
Status 

Sealing of internal roads and the main town 
road to the jump up for dust suppression. 

2012 Infrastructure Pending 

Compact Rubbish Truck 2012 Assets Pending  
Street Lighting – in the middle park and 
outer areas from the undercover courts to 
the workshop and onto the parking bay at 
the tourist park 

2013 Infrastructure  Pending 

Dog Bylaws to control number of dogs 2013 
Governance 
Infrastructure 

Started 

Seal from Highway to the jump up on the 
Manyallaluk access road 

2012/13 Infrastructure Pending 

Job Opportunities and training for women in 
the township 

2012 

Employment 
and Training 
Human 
Resources 

Started 

Cemetery fencing 2013 Infrastructure Completed  
Area for animal burial ground – possibly to 
side of cemetery 

2013 Infrastructure Pending 

Bridge in park i.e. raised walkway for 
walkers 

2013 Infrastructure Pending 

Public Toilets 2014 Infrastructure Started 
 

Agency Services 

Projects Timeframe Unit 
Responsible 

Status 

Sports Oval June 2014 
Sports and 
Recreation 

Pending 

Sports and Recreation vehicle such as a gator 2014 
Sports and 
Recreation 

Pending  

1 Fence around dwelling 
 

2013 CDEP  Pending 

 

Shire Plan Other/Advocacy Services 

Projects Timeframe Lead Agency Status 
Current phone does not work in the wet 
season and has wiring problems. 

2012 Telstra Pending 

Relocate airstrip 
At the end of 
the life of the 
current strip 

DCI Pending  

Increased Housing 2014/15 DHLGRS Pending 
Central ablution block  and laundry located in 
the community area 

2013 FaHCSIA Pending 

Central ablution block  and laundry located in 
the community area 

2013 FaHCSIA Pending 

Localised mechanic at Manyallaluk, Barunga 
or Beswick to service all three locations. 

2015 Infrastructure Pending 
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Shire Plan Capital Expenditure 

Shire Services General New Hilux with trade in  $40,000 Hilux Ordered 
Waste Management Up Grade Blue Tractor $25,000 Tractor is being upgraded 
Facility Development 
Grant 

Upgrade Sport and Rec
Complex 

$50,000 Asset  

 
 
Manyallaluk Overview 
 
 
Administration and General Business Status Comments 
General Business Ongoing  
Municipal Services   
Air Strip  
 

Ongoing General mowing/slashing 

Cemetery  
 

Ongoing 

General 
mowing/slashing/weed 
spraying Ongoing 
 

Civil Works  
 

Ongoing Patching work 

Companion Animal Welfare/Parks & Gardens 
 

Ongoing 
Mowing/Slashing  
Road side slashing 

Plant & Machinery 
 

 
R&M to all plant & 
equipment 

Street Lighting 
 

  

Waste Management 
 

 

Kerb side collecting – 
twice weekly 
Emu parade –weekly  
Revamp of Dump 
underway dumping areas 
for White Goods, Green 
Waste, Building Rubble, 
Domestic Waste & Steel  
 

Weed Management 
 

 

Gary Hillen attending for 
one week to do VCL 
spraying 
 

Workshop 
 

 General clean-up 

 
NIGHT PATROL 

‐  Staffing issues being addressed by Acting Regional Night Patrol Manager Julie Kartinyeri 
SPORTS & RECREATION 

Staffing Issue’s 
Program supported by community 
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3. NUMBULWAR SSM – ALAN MOLE  

 

Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core Services  

 
Projects Timeframe Unit Responsible Status 
Maintain Street Lighting.   2013 Infrastructure  Ongoing  
Road Restoration   2013 Infrastructure  Pending  
Build Public Toilets  
Water front Airstrip  

2013 Infrastructure  
DITS  
SSM  

Pending  

Cemetery 
New site  
Site Plan  
Management Plan which 
incorporates formalising  and 
standardising new plots, 
maintenance schedules and 
defines roles and 
responsibilities  
 

2013 Infrastructure  
DITS  
SSM  

Pending  

Dumps  
New Dump site to be 
determined  
Remove refuge from old dump
and relocate to new dump  

2013 Infrastructure  
DITS  
SSM  

Pending  

Identify and make available 
opportunities for people to 
gain appropriate training and 
employment  

2013 Governance & 
Corporate Planning  

Ongoing  

Provision of pedestrian 
pathway  

2013 Infrastructure   Pending  

Drainage  2013 Infrastructure   Pending  
Pedestrian Crossings  
Community Store  
School  
Newtown Store  
Clinic  

2013 Infrastructure  Pending  

Security Lights & Cameras  
Council Office  
Workshop  
MUNS Compound  
Fuel Pumps  

2013 
2012-2013 

Infrastructure  
Infrastructure  

Pending 
Ongoing   

New Multipurpose Community
Building and Oval  

2013 Infrastructure  Pending  

Fencing for new dump site  2013 Infrastructure  Pending  
 
 
 
 

Agency Services  

 
Projects Timeframe Unit Responsible Status 
Internal Fence around Sports 2011-2012 Sports & Rec Completed 
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and Rec Facility 
Manage antisocial behaviour 
such as public drunkenness, 
disorder and vandalism 

2011-2012  Community 
Safety 
 NT Police 

Pending 

Provide Youth leadership 
courses to development 
leadership skills for youth 
across the region –DET 

2011-2012 
 
 

 Youth Services
Youth Voice 
Committee 

Pending 

Education Awareness 
Programs. 
 Health & Dogs  
 Litter  
 Adult learning  
 Governance  

2012-2013 Governance and 
Corporate Planning   

Ongoing  

 Shed and roof around and 
over basketball court  

December 
2012 

  Sports & Rec 
DHLGRS   

Pending   

Construction and new BRACS 
facility (television and radio)  

December 
2012 

  DBCDE  
Family & Community  

Completed  

Tow truck  July 2013   DHLGRS  Pending 
Relocation of football/sports 
oval  

December 
2012-2013 

  DHLGRS 
Sports & Rec  

Pending  

Establish an early childhood 
coordinator to lead the 
integration of family services 
tailored to the Numbulwar 
community and its surrounding
service delivery areas  

Review 2012 DET 
LRG 
DHF 
SHS  

???? 

DET in partnership with DHF, 
DEEWR. FaHCSIA, RGSC, 
non government organizations 
and community will lead to the 
integration of universal 
services for family and their 
children  

July 2013 DEEWR  
DET  
DHF 
FaHCSIA  
Family & Community  

Ongoing  

NTG with support from RGSC 
guarantees all 12 year leavers 
employment and training 
opportunities under the jobs 
Guarantee Plan  

July 2013 DBE  
DET  
Youth Services and 
Training  

Ongoing  

Margret Garden  July 2013 Fred Hallows 
Foundation  
Horticulture and 
Landcare  

Ongoing  

Better Mail Service  February  2013 Australian Post  
Commercial 
Operations  

Pending   

 
 

Shire Plan Other/Advocacy Only  

Projects Timeframe Unit Responsible Status 
Upgrade airport 
building to include 
shelter and toilets  

2012-2013 DCI  Pending  

Establish a School 
Attendance Working 
Group  

Review December 
2012 

DET  Pending  

Child Care Centre  2012-2013 DEEWR  Pending  
Undertake an 
assessment of what is 
currently available and 
what will be required 
for future ages care 

November 2012 DoHA  
DHF  

???? 
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services.   
Complete and gazette 
an area plan including 
street names  

December 2012 DLP  Ongoing   

Enforcement of road 
rules including signage

2012-2013 NT Police  
RGSC  

Ongoing  

Develop Town Centre 
Urban Design plan 
including community 
transport strategies  

December 2011 DLP 
DCI  

Ongoing  

Arts & Craft Centre   2013 - 2014 Office if the Arts  
GBM  

Pending  

Build Bridge over the 
Phelps River   

2015 DCI Pending  

Early Childhood – 
Complete a study on 
future of education and
associated 
infrastructure meeds 
including the 
establishment of a 
crèche and childcare 
facility in Numbulwar    

December 2012 DEEWR  Ongoing  

 
 

Departmental Reports  

Department  Project  Outcome/Issues  Status 
MUNS  Garbage Disposal  Delivered 3 x per week Ongoing  
MUNS  Road Sweeping  Delivered once  x per 

week  
Ongoing  

MUNS  Refuge/Dump 
Maintenance  

Delivered once x per 
week  

Ongoing  

MUNS  Road Patching  As required  Ongoing  
MUNS  Airport/Runway 

Maintenance   
Inspection once per 
week 
Repairs and 
Maintenance when 
required 

Ongoing  

MUNS  Weed Control    When required  Ongoing  
MUNS  Parks, garden

maintenance/slashing      
When required  Ongoing  

MUNS  Cemetery Grounds
Maintenance       

When required  Ongoing  

Night Patrol  Community Safety   Patrols 5 x per week   Ongoing  
Age Care  Respite   Meeting Requirements

 
Issue with staff 
attendance   

Ongoing  

CDEP  Community Projects   Meeting Requirements
 
Issue with staff 
attendance   

Ongoing  

Sports & Rec  Community Programs    Meeting Requirements Ongoing  
Admistration  Community Engagement Meeting Requirements Ongoing  
Youth Services  Community Engagement No Youth Services 

operating  
Ongoing 

BRACS/Media  Community Engagement Media Officer has 
been Acting 
Coordinator for the 
Age Care Centre  

Ongoing 

 
 

Ordinary Council Meeting 27 February 2013 

- 164 - 

ISSUES/OPTIONS/SWOT 
 Front End Loader & Backhoe in workshop for major repairs, this is impacting on service 

delivery, parts have arrived and we are awaiting completion of the repairs.  
 More and better funded Projects required for the CDEP employees. 
 Need for a review on the staff structure and better programs for the Youth Services 

Department Projects. 
 Animal Welfare needs to be addressed as there are huge issues within Numbulwar in 

regards to dog controls. 
 By Laws Implemented. 
 Rubbish reduction/littering issues need to be addressed  
 Street Names require finalising. 
 Require new phone/fax etc, for new front reception/post office once completed  
 SIHIP is in progress, maybe completed by March 2012 
 Airstrip grounds and maintenance competed and up to date  
 Cleared water drains and had the grader recut drain in preparation for the wet season.  
 RGSC is implementing and installing a new community fuel distribution system that will 

not require any purchase of fuel cards from the ‘Numburindi Store. (credit card, basic 
card, AUSFUEL Card)  

 Airport requires URGENT need of a planned structure; 
 Toilet/Ablution Block  
 Solar powered lights  
 Designated parking area.  

Key Performance Indicators: 

Goal 3  
Strategy:  Effectively manage legislated responsibilities directly impacting on the Shire’s 
environment and on people’s enjoyment of it 
Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds 
by effective and efficient service delivery. 

 

Shire Program Scope of Works & Statistics  

 
Measure Record 

# 
Performance Measure First 

Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

185 Size and number of parks, 
gardens, open reserves and public 
areas in which litter collection 
occurs 

5    

186 Number of households eligible for 
kerbside collected in the Shire by 
township, 

132    Baseline data 
 

187 Length of fire breaks to be 
completed 

5km    

188 Type of weeds sprayed NIL    

189 Size of area sprayed for weeds NIL    

190 Size of area and location burned 
for fuel reduction 

0    

191 Number of properties serviced per 
week 

8    

192 Number of parks, gardens, open 
reserves and public areas having 
litter collection per week 

4    

Effectiveness 
 

193 Number of kerbside collections per 
week 

5    
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194 Number of collections of litter per 
week from gardens, open reserves 
and public areas 

5    

195 Length of fire breaks put in 0    

197 Cost per hectare for weed spraying ??    

198 Cost of public litter collection per 
capita 

??    Efficiency 
 

199 Average collection cost per 
property by township 

??    

200 Number of Incidents of damage 
and loss within the town boundary 
caused by fire intrusions 

0    

201 Number garbage collection and 
litter complaints 

0    Quality 
 

202 Change in the level of complaints 0    

 
 
Goal 4  
Strategy: Maintain existing Shire infrastructure and assets (other than roads) Outcome: All existing 
infrastructure and assets within the Shire are managed in the most cost effective manner to improve 
service delivery. 

Measure 
Record 
# 

Performance Measure 
First 
Quarter 
 

Second 
Quarter 

Third 
Quarter

Fourth 
Quarter

232 
Number of parks, gardens, reserves 
and playgrounds managed and  
maintained by the Shire 

4    

Baseline data
 

233 
Number of cemeteries managed and 
maintained by the Shire 

1    

235 
Number of cemeteries which have been
plotted and burial information recorded 

??    

Effectiveness
 

236 

Average number of times per week 
parks, gardens, reserves and 
playgrounds are mowed, whipper 
snipped etc by township, 

1    
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4. BULMAN SSM – Lee Petersen  

 

Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core Services  

Shire Plan Core Services Projects 

 
 
Projects Timeframe Unit Responsible Status 
Kerbs and gutters-Bulman/Weemol  June 2012 Infrastructure Pending 
Roads reseals-Bulman/Weemol council office areas  June 2012 Infrastructure Complete  
Drainage improvement near Council Offices and 
Workshop areas 

June 2012 Infrastructure  Complete  

Compact rubbish truck  2012/2013 Assets Pending 
Dust suppression and park areas-grade to remove 
rocks and topsoil and lawn 

June 2012 Infrastructure Complete  

 

Shire Plan Agency Services 

Projects Timeframe Unit Responsible Status 
Homelands roads- access road to Mt Catt several
sections which need crossings for all weather 
access.  

June 2012 Infrastructure Pending 

Upgrade water supply system at Mt Catt current 
solar pump does not work at night or heavy wet 
season  

2012/2013 Infrastructure 

Complete  
New petrol 
pump 
installed  

Vehicle to tow the septic pump out trailer 2013/2014 Assets  Complete  
 

Shire Plan Other/Advocacy Only 

Projects Timeframe Lead Agency Status 
Airstrips repairs and maintenance  Ongoing DCI Ongoing 
Housing upgrades and repairs 2012 SIHIP complete 
Upgrade of septic system at Weemol as current 
individual systems are flooding during the wet season
and theres limited access for the pump out truck.  

2015/16 DHLGRS Pending 

 

Shire Plan Capital Expenditure 

Municipal Services 
New Hilux minus trade-in,               
84HP Tractor 

$105,000 Assets Received 

Waste Management New Compactor $135,000 Ordered, delivery pending 
 
 
 
 
 
 
 
 
 
 
Bulman/Weemol at a Glance 
 
MUNICIPAL SERVICES STATUS COMMENTS 
Airport  Ongoing General mowing/slashing 
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Cemetery  
 

Ongoing General mowing/slashing/weed 
spraying 

Civil Works  
 

Ongoing have completed internal road 
works resealed 

Parks & Gardens 
 

Ongoing Wet season activities eg, 
mowing/edge trimming.   
 
Clear fallen trees and branches 
after a storm.  
 
Irrigation gets put back after 2 days
without any rain.  
 

Plant & Machinery 
 

Ongoing  
R&M too all plant & equipment – 
ongoing 
 
6 municipal officers and CDEP 
participants have just received 
there tickets for, loaders, bobcats, 
backhoes.  
 
We have a new Case 3 tractor on 
community  
 
New 85hp tractor and slasher 
waiting on delivery.  
 
950 loader is still in town for R&M 
 

Waste Management 
 

Ongoing Pre-cyclone collection month - 
completed 
Kerb side collecting – twice weekly 
Emu parade – weekly  
 

Weed Management 
 

Ongoing Partnership with NLC rangers 

Workshop 
 

Ongoing General clean-up – Ongoing 
R&M ongoing to make for a more 
functional workshop  
 

 
NIGHT PATROL 

We only have one licensed driver for the patrol vehicle so operations have been minimal 
Night patrol has been working close with sport and rec and will continue to do so over the 
holiday period  

SPORTS & RECREATION 
We have 2 good applicants for the vacant position we hope to have filled ASAP  

 sports and rec holiday program 
 
 
ISSUES/OPTIONS/SWOT 

‐  Woman centre has 5 staff and NO licensed drivers 
‐  Sport and rec has 1 staff NO licensed drivers 
‐  Night patrol has only one licensed driver  

 
 
Key Performance Indicators 
Goal 3  

Strategy:  Effectively manage legislated responsibilities directly impacting on the Shire’s 
environment and on people’s enjoyment of it 
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Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds 
by effective and efficient service delivery. 
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Measure Record # Performance Measure First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

185 

Size and number of 
parks, gardens, open 
reserves and public 
areas in which litter 
collection occurs 

10acres 10acres   

186 
Number of households 
eligible for kerbside 
collected in the Shire  

73 73   

Baseline 
data 
 

187 
Length of fire breaks to 
be completed 

18km 18km   

188 Type of weeds sprayed Nil 

Hypis, Spiny 
head Sida, 
Caster Oil 
Plant, Sickle 
pod, Coffee 
senna, 
Noogoora 
Burr, Star 
Burr, Mission
Grass, Neem
Trees, 
Yellow 
Oleander 

  

189 
Size of area sprayed 
for weeds 

Nil 

We have a 
partnership 
with NLC 
and they do 
all weed 
spraying 
within the 
community  

  

190 
Size of area and 
location burned for fuel 
reduction 

Nil Nil   

191 
Number of properties 
serviced per week 

146 146   

192 

Number of parks, 
gardens, open 
reserves and public 
areas having litter 
collection per week 

10 10   

193 
Number of kerbside 
collections per week 

2 2   

194 

Number of collections 
of litter per week from 
gardens, open 
reserves and public 
areas 

2 2   

Effective
ness 
 

195 
Length of fire breaks 
put in 

Nil Nil   

197 
Cost per hectare for 
weed spraying 

$4910 $4910   

198 
Cost of public litter 
collection per capita 

$3.68 $3.68   
Efficiency
 

199 
Average collection cost
per property  

$21.03 $21.03   

200 

Number of Incidents of 
damage and loss within
the town boundary 
caused by fire 
intrusions 

0 0   

201 
Number garbage 
collection and litter 
complaints 

0 0   

Quality 
 

202 
Change in the level of 
complaints 

0 0   
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Goal 4  

Strategy: Maintain existing Shire infrastructure and assets (other than roads) 
Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds 
by effective and efficient service delivery. 
Outcome: All existing infrastructure and assets within the Shire are managed in the most 
cost effective manner to improve service delivery. 

 
 

Measure Record # Performance Measure
First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

232 

Number of parks, 
gardens, reserves and 
playgrounds managed 
and  maintained by the 
Shire 

10 10   
Baseline 
data 
 

233 

Number of cemeteries 
managed and 
maintained by the 
Shire 

3 3   

235 

Number of cemeteries 
which have been 
plotted and burial 
information recorded 

2 1   

Effectivenes
s 
 

236 

Average number of 
times per week parks, 
gardens, reserves and 
playgrounds are 
mowed, whipper 
snipped etc  

1 1   
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5. BARUNGA SSM – ROBBIE CAMPBELL 
 

Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core Services 

Projects Timeframe Unit Responsible Status 
Establishment of a woman’s centre - - Completed 
Street lights around community 100% 
complete lights are install and the community
are happy with the new lights 

- - Completed 

Barunga won the litter control award for 2012
tidy towns 
 

- - Completed 

 

Shire Plan Agency Services 

Projects Timeframe Unit Responsible Status 
Water supply interruptions due to the old 
pipes blowing out in various places around 
the community.  
 

- - - 

Street light audit  
 

- - Ongoing 

 

Shire Plan Other/Advocacy Only 

Projects Timeframe Lead Agency Status 
Airstrips repairs and maintenance  - DCI Ongoing  
Litter collection every Monday from Stuart hi way 
to drinking area.  
 

- - Ongoing 

 

Shire Plan Capital Expenditure 

Projects Timeframe 
Lead 
Agency 

Status 

Waste Management - 8ft Compactor has been 
ordered and we are currently waiting the 
arrival. 

- - - 

 
Shire Services General – new hilux has arrived
and on community  
 

- 

- - 

Municipal - new hilux has arrived and on 
Community 
 

- 
- - 

 
 
 
 
 
 
 

Ordinary Council Meeting 27 February 2013 

- 172 - 

 New staff 
 

 
Danika Jentian new Library officer and is taking the role very well 

 
ISSUES/OPTIONS/SWOT 

A CDEP supervisor at Barunga is essential to build the capacity of the CDEP team and 
progress the planned projects. 
Family and Community Services positions need to be filled to utilise the newly 
refurbished woman’s centre. 
BRACS some of the radio stations and TV stations are not being received.  
Not sure how the Digital role out will affect the community. 
Commenced the cemetery works to establish the new plots and landscape design just 
waiting on CDEP to complete as a CDEP project which will provide training for the 
participants. 

Measure Record # Performance Measure First 
Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

185 Size and number of parks, 
gardens, open reserves and
public areas in which litter 
collection occurs 

12 12   

186 Number of households 
eligible for kerbside 
collected in the Shire by 
township, 

65 65   Baseline data
 

187 Length of fire breaks to be 
completed 

6km 6km   

188 Type of weeds sprayed NIL NIL   

189 Size of area sprayed for 
weeds 

NIL NIL   

190 Size of area and location 
burned for fuel reduction 

 0 0   

191 Number of properties 
serviced per week 

 65 65   

192 Number of parks, gardens, 
open reserves and public 
areas having litter collection 
per week 

Daily if
required   

Daily i
required  

  

193 Number of kerbside 
collections per week 

2  2   

194 Number of collections of 
litter per week from gardens
open reserves and public 
areas 

Daily if
required  

Daily i
required  

  

Effectiveness
 

195 Length of fire breaks put in 12km  12KM   

197 Cost per hectare for weed 
spraying 

??  ??    

198 Cost of public litter collection
per capita 

??  ??    Efficiency 
 

199 Average collection cost per 
property by township 

??  ??    

200 Number of Incidents of 
damage and loss within the 
town boundary caused by 
fire intrusions 

0  0   

201 Number garbage collection 
and litter complaints 

 0 0   
Quality 
 

202 Change in the level of 
complaints 

 0 0   
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FINANCIAL CONSIDERATIONS 

Bollards around the oval and SDC money not in budget looking to spend around 
$3000.00.  

Key Performance Indicators 
Goal 3  

Strategy:  Effectively manage legislated responsibilities directly impacting on the Shire’s 
environment and on people’s enjoyment of it 
Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds 
by effective and efficient service delivery. 

 
 
Goal 4  

Strategy : Maintain existing Shire infrastructure and assets (other than roads) 
Outcome: All existing infrastructure and assets within the Shire are managed in the most 
cost effective manner to improve service delivery. 

 

Measure 
Record 
# 

Performance Measure 
First  
Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

232 

Number of parks, gardens, 
reserves and playgrounds 
managed and  maintained 
by the Shire 

12 12   

Baseline 
data 
 

233 

Number of cemeteries 
managed and maintained 
by the Shire 
Barunga 

1 1   

235 

Number of cemeteries 
which have been plotted 
and burial information 
recorded  

    

Effectiven
ess 
 

236 

Average number of times 
per week parks, gardens, 
reserves and playgrounds 
are mowed, whipper 
snipped etc by township, 

1 1   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. MATARANKA  SSM – VIRGINYA BOON 
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Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core Services 

Capital Expenditure Timeframe Update 
Municipal Services  
New Hilux 
Purchase of old Power House - Lot 84 

2012/2013  
- Complete 
- Under investigation 

Shire Services General – New Hilux 2012/2013 - Has been ordered 
Waste Management – New Compactor 2012/2013 - Has been ordered 
Project Details Timeframe Project Update 
Companion Animal Control June 2013 - Officer employed – on Sick Leave 

- Community Complaints – too many 
dogs roaming the streets and park 
area 
- Community education commenced 
-  

New Cemetery – Site to be identified followed by 
a development plan 

March 2013 Nil action to date 

Upgrade toilets at Community Hall and add 
another toilet for wheel chair access and remove 
Eucalyptus Tree near toilet 

2012/2013 Nil action to date 

Playground – completion and final inspection July 2013 - Email sent to DITS Director through 
MRLB requesting action 
- No inspection by Project Manager to 
date 

Road repairs and upgrades – Warloch St, - 
priority, Beswick St, Sterling St, Gunn St, Elsey 
St (drainage) and Dump roads 

2012/2013 - Complete 

 

Agency Services 

Project Details Timeframe Project Update 
Community Hall – Separate power for hall and
shire buildings 

ASAP - Nil action to date  

HACC kitchen extended to incorporate storage 2013 - Showed site to previous Commercial 
Opps Director 
- Containers have been purchased 
and are sitting at Emungulan Rd for 
months 
- Nil action from Project Manager to 
date 

Community Hall Sound System 2012/2013 - Nil action to date / Complete 
Improve drainage at Mulgan Camp – at the
entrance there is flooding during the wet which
causes the power to cut out 

2013/2014 - Project commenced late 2012. 
Incomplete, waiting for civil works to 
come back and finish off job 

Sport & Recreation Grounds – Multi function
court (covered) 

2012/2013 - Plans drawn up 
- Grant application submitted 

Skate park and bike track 2013/2014 - Nil action to date 
High Set house for caretaker at Sports Ground 2013/2014 - Nil action to date 
The purchase of a Sport & Recreation bus  2012/2013 - Nil action to date 
 

Advocacy Only 

Project Details Timeframe Project Update 
Alcohol Management Plan 2013 - Funding applied for to assist with the 

consultation process leading to the 
development of a plan 

Aged Care Centre 2012/2013 - Nil action to date 
Family and Community Services to investigate
the options for aged care, including an aged care
hub in Mataranka and present findings 

February 2012 - Nil action to date 

Child Care Centre 2012/2013 - 2011 approval of a site to erect a 
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building if needed 
- no other action to date 

Television retransmission 2013 - Update on new VAST system 
presented to MRLB 
- request for clarification on Mataranka
being included in “Remote Indigenous 
Community” list to receive the free 
equipment 
- LGANT following up with enquiry as 
to why Mataranka township not 
included in the Federal Government 
Project 

Television retransmission 2013 - Update on new VAST system 
presented to MRLB 
- request for clarification on Mataranka
being included in “Remote Indigenous 
Community” list to receive the free 
equipment 
- LGANT following up with enquiry as 
to why Mataranka township not 
included in the Federal Government 
Project 

Lighting in park across from the pub June 2012 - Nil action to date 
Little Roper Bridge (Homestead Rd) 2014 - Nil action to date 
Town planner visit December 2012 - Nil action to date 
The development of a walking track from Bitter
Springs to the Homestead 

2014 - Nil action to date 

Reticulated sewerage for Mataranka June 2012 - Nil action to date 
Mobile phone coverage from Mataranka to
Katherine 

2013 - Nil action to date 

Public Housing – there has been a loss of
availability of public housing due to leasing by NT
Government agencies  

December 2012 - Nil action to date 

Water Quality June 2012 - Nil action to date 
Land release ASAP - Notification from Dept Lands & 

Planning that the hold up is with the 
change over of Government 

 
 
 
 
Larrimah 

Core Services 

Project Details Timeframe Project Update 
Improvements to the Park area at Lot 62 (Subject
to transfer of lease from Larrimah Development 
Association to RGSC) 

December 2012 - Nil action to date 

Road Repairs to: 
 Internal Road – last sealed in 1975 
 Internal Roads 

2012/2013 - Nil action to date 

Western Creek Access Road direct onto highway
instead of winding through town 

2012/2013 - Nil action to date 

Parking bay across the road from Fran’s Tea 
House: 
 Parking Bay signs 2010 - CDI 

2012/2013 - Nil action to date 

Clean up & maintain Lot 58 2012 - Clean up completed. Mataranka 
Muns and CDEP staff continuing with 
ongoing maintenance of this site. 

Redevelopment of the dump 2012/2013 - Clean up completed. Mataranka 
Muns and CDEP staff continuing with 
ongoing maintenance of this site. 
- Nil action to date with redevelopment
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Advocacy Only 

 
Project Details 

Timeframe Project Update 

Clean up Green Park Roadhouse 2012/2013 - DCCS investigating ownership and 
responsibility 

Western Creek Road – R & M – Radio 
Transmission 

2012/2013 - Nil action to date 

Resurvey of township 2012/2013 - Nil action to date 
Upgrade and development of the realignment of 
the Western Creek access road to Stuart 
Highway 

2012/2013 - Nil action to date 

 
 
ISSUES/OPTIONS/SWOT 
TYM T1003 Tractor A1442 – Asset # 700026 – Rego# 961-666 

Purchased in 2010 
 Tractor has been repaired under warranty approx 5/6 times since it was purchased 
 repair hole in fuel tank twice 
 repair problem with joy stick for bucket 
 repair airconditioner 
 Over $  has been spent on repairs and maintenance since warranty ran out 
 replace radiator 
 Staff are unwilling to drive the tractor since one of the front wheels fell off of it during 

operation 
 Currently has a leak from the radiator 
 Has been sent in to Emungalan road to possibly put in auction.  

 
Recommendation: To offload tractor either by trade-in or sale and work at finding 
money in budget to replace it with a brand of tractor that is more reliable. 

Update – 31/12/12 
 Repairs have been carried out to date 
 Previous problem areas have been reinforced to prevent recurrence of problems 

 
 
 
FINANCIAL CONSIDERATIONS 

Key Performance Indicators 

Goal 3 

Strategy: Effectively manage legislated responsibilities directly impacting on the Shire’s 
environment and on people’ enjoyment of it. 
Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds 
by effective and efficient service delivery. 

 
 
Measure Record 

# 
Performance  
Measure 

First  
Quarter 
 

Second  
Quarter 

Third 
 Quarter 

Fourth  
Quarter 

Baseline data 
 

185 Size and 
number of 
parks, 
gardens, open 
reserves and 
public areas in 
which litter 
collection 
occurs 

15 areas / 
60ha 

15 areas / 60ha   
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186 Number of 
households 
eligible for 
kerbside 
collected in the
Shire by 
township, 

62 properties 65 
properties 

  

187 Length of fire 
breaks to be 
completed 

12kms 12kms   

188 Type of weeds 
sprayed 

Calthrop, 
Khaki Bur, 
Hiptus, Neem
Bellyache 

Calthrop, Khaki 
Bur, Hiptus, 
Neem, 
Bellyache 

  

189 Size of area 
sprayed for 
weeds 

20ha 20ha   

190 Size of area 
and location 
burned for fuel 
reduction 

10ha Nil   

191 Number of 
properties 
serviced per 
week 

27 27   

192 Number of 
parks, 
gardens, open 
reserves and 
public areas 
having litter 
collection per 
week 

8 8   

193 Number of 
kerbside 
collections per 
week 

1 1   

194 Number of 
collections of 
litter per week 
from gardens, 
open reserves 
and public 
areas 

5 5   

Effectiveness 
 

195 Length of fire 
breaks put in 

4kms Nil   

197 Cost per 
hectare for 
weed spraying 

    

198 Cost of public 
litter collection 
per capita 

    
Efficiency 
 

199 Average 
collection cost 
per property by
township 

    

Quality 
 

200 Number of 
Incidents of 
damage and 
loss within the 
town boundary 
caused by fire 
intrusions 

Nil Nil   
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201 Number 
garbage 
collection and 
litter 
complaints 

4 6   

202 Change in the 
level of 
complaints 

Was at least 
3/week – Now
approx 
1/month 

Increase in 
rubbish 
collection and 
Dog Problems 

  

 
Goal 4 

Improving our infrastructure 

Strategy : Maintain existing Shire Infrastructure, Open Spaces and Assets (other than 
roads) 
Outcome: All existing infrastructure and assets within the Shire are managed in the most 
cost effective manner to improve service. 

Measure 
Record 
# 

Performance 
Measure 

First Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

232 

Number of 
parks, 
gardens, 
reserves and 
playgrounds 
managed and  
maintained by 
the Shire 

8 8   

Baseline data 
 

233 

Number of 
cemeteries 
managed and 
maintained by 
the Shire 

2 
 
Mataranka 
Elsey 

2 
Mataranka 
Elsey 

  

235 

Number of 
cemeteries 
which have 
been plotted 
and burial 
information 
recorded  

1 
Mataranka 

1 
Mataranka 

  

Effectiveness 
 

236 

Average 
number of 
times per week
parks, 
gardens, 
reserves and 
playgrounds 
are mowed, 
whipper 
snipped etc by 
township, 

1 1   

 
Goal 5 

Good Gevernance 

Strategy:  Strong and effective representative governance 
Outcome: Stronger community voice through Local Boards, Council Representatives 
and Community Engagement to strengthen the decision making process and 
accountability of the Roper Gulf Shire through local training, monitoring and reporting 
system. 

Measure 
Record 
# 

Performance 
Measure 

First  
Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 
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267 

Number of 
Shire Service 
Managers 
Meetings held 

1 1   

Effectiveness 
 

268 

Number of 
outstanding 
action items at 
each meeting 
carried forward
from previous 
meeting 

    

283 
Number of 
local board 
members  

4 5   

Baseline data 
 

284 

Number of 
local board 
meetings 
scheduled for 
the financial 
year, by 
location 

11 
Mataranka 

11 
Mataranka 

  

287 

Number of 
Town Priorities 
(Community 
Priorities) 
achieved in 
previous 
financial year 

2 / 4 - Core 
Svcs, 
 2 / 7 - Agency 
Svcs,   
2 / 12 - 
Advocacy 

2 / 4 - Core 
Svcs,  
2 / 7 - Agency 
Svcs,   
2 / 12 - 
Advocacy 

  

288 

Number of 
residents 
participating in 
community or 
civic events 
such as clean 
up Australia 
Day. 

80 Territory 
Day 

Nil   

291 

Number of 
meetings 
attended by 
Councillor 

2 
DM – July 
DM - Aug 

1 
DM - Oct 

  

292 
Number of 
local board 
meetings held 

3 3   

296 

Number of 
“core” Town 
Priorities 
achieved 

0/9 2/9   

298 

Number of 
“advocacy” 
Town Priorities 
achieved 

0/14 3/14 
Actioned 

  

Effectiveness 
 

299 

Number and 
type of 
community or 
civic events 
such as clean 
up Australia 
Day. 

1 
Territory Day 

Nil   

Efficiency 312 

Average time 
taken to 
complete/resol
ved actions 
Local Boards 

1 month 1 month   
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7. JILKMINGAN  SSM – VAS PERGAT 

 
 

Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core services: 

Capital Expenditure Timeframe Update 
WH&S Audit undertaken on all Shire buildings - - 
Ongoing repair and maintenance of sprinkler 
system. 

- - 

Prepared oval for football carnivals (4). - - 
Preparation for wet season underway. 
  

- - 

 
 
 

Agency Services: 

Projects Timeframe Unit Responsible Status 
Monthly street light audit for Power & Water - - - 
Monthly water samples audit for Power & 
Water 

- - - 

Centre Link service closed from 17Dec12 to 
07Jan13. 

   

Office and Programs open over Christmas 
break. 

   

 
 

Advocacy Services: 

Projects Timeframe Unit Responsible Status 
AMP & the ongoing establishment of a ‘safe 
drinking area’ 

- - - 

Working with JCAC - - - 
Liaising with local Police – with the wet season 
the back roads to bottle shop at Homestead 
will be cut off.  This will reduce amount of 
alcohol & noise in community. 

- - - 

 
  
  

Capital Infrastructure: 

 
Projects Timeframe Unit Responsible Status 
Awaiting quote for recycling bridge pipes into 2 
community Creeks 

- - - 

Compactor ordered, to be based and shared 
with Mataranka Shire 

- - - 

Purchase of replacement Bobcat to be 
presented into 2013/2014 budget 

- - - 

 
 
 
 
  

Professional Development: 
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Projects Timeframe Unit Responsible Status 
Many staff successfully completed 4x4 training
by CDU. 

- - - 

SSM successfully completed Cert. IV, WH&S 
course. 

- - - 

2 MUNS workers received white card    
 
 
 

New staff: 

All positions filled at Jilkminggan.   
Indigenous employment @ 85%.   Four women appointed this quarter.   
Staff retention rate @ 80%. 
 
ISSUES/OPTIONS/SWOT 
With 4 burials this quarter, burial space is running out.  
Require the development of a new cemetery urgently. 

 Heavy rains will make both creek roads (to CDEP farm & SSM house and to Tip and Sewage 
Farm) impassable. 

 2012 has had no reported incidence of vandalism, break-ins or theft. 
 

Priorities for 2013: 

- Establishment of a new cemetery. 
- All weather roads over creeks. 

 
 
FINANCIAL CONSIDERATIONS 

- Repair & Service of Bobcat – approx cost $3,000 – Bobcat has reached ‘used by date’.  
On wish list for 2013/14. 

- Replacement of Ice machine $4,000 – cost to be shared between CDEP, Sports & Rec & 
MUNS. 

- Quote for creek jobs - $20,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. BORROLOOLA SSM – CANDICE SIEDLER - TWINE 
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Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core services: 

Shire Plan Core Services Projects 

Projects Timeframe Unit Responsible Status 
Continue street lighting to eliminate dark 
spots 

2013 Infrastructure Pending 

Roads restoration 2013 Infrastructure Pending  
More public toilets including one at the 
cemetery 

2013 Infrastructure  Pending 

Signage at Cemetery Entrance 2013 Infrastructure Pending 
Manned Station at Dump 2013 Infrastructure Pending 

Box drain at pool car park 2013 
Infrastructure & 
SSM 

Pending 

Landfill for and upgrade of Waste Disposal 
Facility 

June 2013 DITS & SSM 
Commenced 
Sept12  

Identify and make available, opportunities for
people to gain appropriate training and 
employment 

Ongoing 
All Shire Business 
Unit 

Ongoing 

Provide training and skill enhancement 
opportunities for community representatives 
across a range of areas including finance, 
governance and management 

Ongoing 
Governance & 
Corporate Planning

Ongoing 

Cemetery grounds – plan of management 
which includes, formalise and standardise 
new plots, maintenance schedule and 
defines roles and responsibilities of Shire 
and Cemetery Trust Corporation 

2013 DITS & SSM 

Commenced 
with Ground 
Radar Scan 
completed 
Sept12               
SoP - Pending 

Provision of pedestrian pathways inclusive 
of, but not restricted to school crossing zone 

July 2013 Infrastructure Pending 

Pedestrian crossing at the pool July 2012 Infrastructure Pending 
Flood lighting at Show Grounds 2012/2013 Infrastructure Pending 
Improve Mara back access track 2012/2013 Infrastructure Pending 
Upgrade Mara track connecting Mara to Bing
Bong Road for wet season access 

2013/2013 Infrastructure Pending 

Lengthen and upgrade sports oval at Show 
Grounds 

2012/2013 Infrastructure Pending 

 

Shire Plan Agency Services  

Projects Timeframe Unit 
Responsible 

Status 

Lighting on McArthur River Bridge   Pending 
Continue to develop recreation facilities based 
around the swimming pool - NRETAS 

2014/2015 
Sports & 
Recreation 

Pending  

Establish short, medium and long term programs 
for upgrading all roads including river crossings in 
the region – applicable to roads the Shire is 
responsible for – DLP 
 

2013/2014 Infrastructure  Pending 

Support the operation of the existing Women’s 
Safe House – DCF 

Ongoing 
Community 
Safety 

Pending 

Manage antisocial behaviour such as public 
drunkenness, disorderly behaviours and vandalism
– NT POLICE 

Ongoing 
Community 
Safety 

Pending 

Provide Youth leadership courses to develop 
leadership skill in youth across the region - DET 

Ongoing 
Youth Services
Youth Voice 
Committee 

Pending 
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Shire Plan Other/Advocacy Only 

Projects Timeframe Lead Agency Status 
Removal of a buffer zone around the power station 
and the power station to enable business 
development 

2012 PowerWater Pending 

Establish a youth hostel for young people 
participating in education and training 

2014/2015 MRM CBT Pending  

Continue to develop and support community events 
such as the Boonu Boonu Festival, Borroloola Show,
Rodeo, King Ash Bay Easter Fishing Classic as well 
as local sporting events 

Ongoing 
Family and 
Community 
Services 

Pending 

Improve the range of public, private and commercial 
accommodation in the region 

2015/2016 
DEEWR & 
DHLGRS 

Pending 

Expand and improve infrastructure to provide more 
options for visitors to the region 

2015/2016 Tourism NT Pending 

Assist indigenous organisations to engage in 
commercial investment opportunities in the region 

Ongoing DBE Pending 

Encourage Indigenous organisations and individuals 
to participate in business development opportunities 

Ongoing DHLGRS Pending 

Upgrade the mobile phone footprint 2014/2015 DLP Pending 
Develop further public internet access and upgrade 
the mobile phone footprint 

2012/2013 DBE Pending 

Undertake proactive policing such as community and
pub patrols 

2011/2012 NT Police Pending 

Establish a sobering up shelter 2015/2016 NT Police Pending 
Establish a cultural centre to promote the culture, art 
and language of the four groups in Borroloola 

2015/2016 NRETAS Pending 

Baseline mapping of services and infrastructure in 
town and surrounding service populations to inform 
Local Implementation Plan 

2011/2012 DHLGRS Pending 

Partnership for development of a Community 
Complex to serve as a multi-purpose facility 

2015/2016 
RGSC & 
MRM CBT 

Commenced 

serve as a multi-purpose facility  CBT  
 
 
 
Borroloola at a Glance 
 

Administration and General 

Projects Timeframe Unit Responsible Status 
Tennant Eviction of RGS Lot 382 - - Completed 
General business - - Ongoing 
Medivac On-Call Services - - Ongoing 
 
 
 
 

Companion Animal Welfare 

Projects Timeframe Unit Responsible Status 
Animal Management Officer engaged –
Anthony Baker  
 

- -  

Pound undergoing R&M 
 

- -  

 

Library 

Projects Timeframe Unit Responsible Status 
General Business - - Ongoing 
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Municipal Services 

Projects Tasks Status 
Airport  
 

General mowing/slashing 
Ongoing 
 

Boat Ramps 
 

DI responsibility – access 
road maintained by RGS 

ongoing 

Cemetery  
 

General 
mowing/slashing/weed 
spraying Ongoing 
2 plots dug this quarter 
 

Ongoing 

Civil Works  
 

Muns team continuing 
patching work in town camps 
 
 
 
Local contractor hired to fix 
road shoulders in Garawa 1 & 
2 – not completed to high 
standard with windrows left 
behind and bitumen left 
covered with re-dirt, directed 
by HQ Civil to clean up but not
as yet carried out  
 
Major Road Works 
 
Robinson Road sink holes 
appearing near Malandari 
Store driveways, being 
repaired by concrete fill – 
requires Civil engineer to 
scope 
 

 
Ongoing 
 
 
 
 
 
 
 
 
Completed 
 
 
 
Date Unknown 
 
 
Not started 
 
 
 
 
 

Parks & Gardens 
 

Tamarind Park, Subdivision 
Park – Mowing/Slashing 
 
Road side/Bridge clearance 
slashing 
 

Ongoing 
 
 
Ongoing 

Plant & Machinery 
 

R&M to all plant & equipment Ongoing 

Retransmission Services – TV/Radio 
 

Height of antennas not at 
optimal height qualified rigger 
difficult to locate 
 
Homesat has been engaged 
to locate Rigger and come to 
Borroloola to rectify 
 

 
 
Date Pending 

Showgrounds 
 

 
Mowing/Slashing 
 
Continuous watering of Oval 
Club House - recommend 
demolishing, metal structure 
fully corroded 
Showgrounds power currently 
disconnected due to illegal 
works 
 

Ongoing 
 
Ongoing 
 
 
 
 
 
 
 
 

Street Lighting 
 

Individual street light outages 
reported 

Ongoing 

Ordinary Council Meeting 27 February 2013 

- 186 - 

Swimming Pool 
 

Pool vandalism has currently 
ceased – SSM school visits to 
speak at assembly ongoing 
 
Municipal team undertaking 
daily maintenance of complex 
 
Pool Supervisor’s position 
filled – Warnita Parkyn – due 
to commence beginning 
Jan13 
 
4 x Pool Attendant 20hrs per 
week positions – 2 filled by 
Royland and Steven Ragget 
 
Pool security being installed 
by 20-20 Communications to 
be able to monitor whilst off-
site 
 

 

Waste Management 
 

Pre-cyclone collection month 
 
Kerb side collecting 
 
Emu parade 
 
Revamp of Dump underway – 
spoil from sewerage works 
being used to cap existing 
dump area to 0.5mt coverage 
to re-designate new dumping 
areas for White Goods, Green
Waste, Building Rubble, 
Domestic Waste & Steel 
 
SSM registered on 
Environment Protection 
License as Emergency 
Contact and Manager of the 
License and the facility – 
Training to be provided to 
ensure compliance 

Completed 
 
Twice weekly – 
On going 
Weekly – 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Weed Management 
 

 Ongoing 

Workshop 
 

General clean-up Ongoing 
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NIGHT PATROL 
‐  Staffing issues being addressed by Acting Regional Night Patrol Manager Julie Kartinyeri 
‐  Casual Positions being advertised still being advertised 
‐  Night Patrol Officer’s not to patrol with only one person 
‐  Patrols scheduled Tuesday to Saturday nights  

 
 
SPORTS & RECREATION 

‐  Borroloola Fitness Suite – approved and construction now under Commercial Ops direction 
‐  Temporary Fitness Suite set up at Council Offices breezeway 
‐  Regional Coordinator on leave during school holiday program 
‐  SSM and Anthony Baker assisting S&R staff deliver school holiday program 
‐  Pool Lifeguard staff delivering additional activities during S&R staff RDO’s to assist with 

school holiday program 
 
YOUTH SERVICES 

‐  Coordinator on leave  
‐  Termaine Ellis been absent for several months 
‐  Youth Diversion Program – currently not being delivered, official complaints received 

 
 
ISSUES/OPTIONS/SWOT: 
 

 Showgrounds Power disconnected by Power Projects due to illegal works done at bore – quote 
to bring up to standard pending 

 Cricket club house recommend demolish due to metal structure being badly corroded 
 Yanyula Town Camp road in bad disrepair and needing urgent attention (13/9/12) – Civil 

schedule pending 
 Robinson Road – pavement failings at storm water drainage pits  
 Robinson Road – soil subsiding up to 500mm deep after PowerWater sewerage project trench 

works 
 TV reception still bad at sub-division – issues attaining Rigger 
 IT Next G repeater (May 2012) hold up by Telstra 
 Tennant eviction of RGS Lot 382 – completed – refurb quote pending 
 NT Corrections – offering placements for Community Work Orders (16/9/12) – response from 

DITS pending 
 Youth to Work Placement Borroloola School (22/6/12) SoP – response from HR pending 
 MAWA donated 8mtr Light Posts for sports oval upgrade (16/9/12) – unable to locate – 

response from Mabunji pending 
 Drainage issues at the Pool with water from rinse shower and ground run off running downhill 

onto High School grounds – meeting with Assistant Principle who will follow up on Engineering 
recommendations 

 Showgrounds Caretaker request (6/6/12) – response pending from DITS 
 Derelict house Lot 385 to be reviewed to either refurb or demolished – waiting on carpenters 

guessimate and response from DITS (21/5/12) 
 Stockpiling of tyres at the Borroloola Waste Facility (22/8/12) – large numbers being dumped 

weekly – By-laws do not address issues – response from DITS pending 
 Car bodies stock pile (17/9/12) – pending shire wide approach 
 Night Patrol not operating due to staff illness/lack of attendance 
 Youth Services not operating due to staff on leave/lack of attendance 

Interagency Meeting raised issue with Borroloola Sport & Rec Coordinator being made Sport & Rec 
Regional Coordinator and due to heavy travel itinerary Borroloola sporting program on a decline – 
reported to Director of Community Services 
 
 
 
 
 
FINANCIAL CONSIDERATIONS 
 Pool Budget will be over spent due to continuous repairs 
 Pool Budget – removal of large African Mahogany Tree not budgeted for but needs to be removed 

– expected over expenditure $10K 

Ordinary Council Meeting 27 February 2013 

- 188 - 

 Pool Staff wages expected to be over spent due using current staff to ensure pool is open for the 
public 

 Staff Housing Budget will be over spent due to R&M required on Lot 383 after inspection carried 
out – not works carried out on property in over 6 years – expected over expenditure $40K 

 84HP Tractor Capital expenditure approved $65K did not include attachments – expected over 
expenditure $15K 

Key Performance Indicators 
Goal 3  
Strategy:  Effectively manage legislated responsibilities directly impacting on the Shire’s environment 
and on people’s enjoyment of it 
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Measure Record # Performance Measure First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

185 

Size and number of 
parks, gardens, open 
reserves and public 
areas in which litter 
collection occurs 

10acres 10acres   

186 

Number of households 
eligible for kerbside 
collected in the Shire by 
township, 

210 210   

Baseline data 
 

187 
Length of fire breaks to 
be completed 

18.5km 18.5km   

188 Type of weeds sprayed Nil 

Hypis, 
Spiny 
head Sida, 
Caster Oil 
Plant, 
Sickle 
pod, 
Coffee 
senna, 
Noogoora 
Burr, Star 
Burr, 
Mission 
Grass, 
Neem 
Trees, 
Yellow 
Oleander 

  

189 
Size of area sprayed for 
weeds 

Nil 

Cemetery  
100m2  
Airport 
2acres 
(fence 
line, 
garble 
markers, 
runway 
edging,) 
Signage,  
Culverts, 
Guide 
Posts, 
Show 
Grounds 

  

190 
Size of area and location 
burned for fuel reduction 

Nil Nil   

191 
Number of properties 
serviced per week 

210 210   

192 

Number of parks, 
gardens, open reserves 
and public areas having 
litter collection per week 

9 9   

193 
Number of kerbside 
collections per week 

2 2   

194 

Number of collections of 
litter per week from 
gardens, open reserves 
and public areas 

2 2   

Effectiveness 
 

195 
Length of fire breaks put 
in 

Nil Nil   

197 
Cost per hectare for 
weed spraying 

$4910 $4910   

198 
Cost of public litter 
collection per capita 

$3.68 $3.68   
Efficiency 
 

199 
Average collection cost 
per property by township 

$21.03 $21.03   

200 

Number of Incidents of 
damage and loss within 
the town boundary 

d b fi i i

0 0   
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Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds by effective 
and efficient service delivery. 
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Goal 4  
Strategy : Maintain existing Shire infrastructure and assets (other than roads) 
Outcome: All existing infrastructure and assets within the Shire are managed in the most cost 
effective manner to improve service delivery. 
 

Measure Record # Performance Measure 
First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

232 

Number of parks, 
gardens, reserves and 
playgrounds managed 
and  maintained by the 
Shire 

10 10   
Baseline 
data 
 

233 
Number of cemeteries 
managed and maintained 
by the Shire 

1 1   

235 

Number of cemeteries 
which have been plotted 
and burial information 
recorded 

3 2   

Effectivenes
s 
 

236 

Average number of times 
per week parks, gardens, 
reserves and playgrounds 
are mowed, whipper 
snipped etc by township, 

1 1   
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9. NGUKURR SSM (ACTING) – PAUL AMARANT 

 
 

Town Priorities as indicated in the 2012/2013 Shire Plan: 

Core services: 

Asset and Infrastructure Development – Ngukurr 

 
Capital Expenditure Update Status 
Power Water contract           New vehicle minus trade-in 

$35,000        
Has arrived. 
 

Night Patrol                           New Hilux with tray and 
Accessories $52,471          

Has arrived. 
 

Municipal Services                New Hilux minus trade-in; 
John Deere ride-on mower 
$80,000       

Not sure. 

Shire Services General          New vehicle minus trade-in; 
security cameras $85,000    

Has arrived. 

Facility Development            Pool – shade, lighting and 
lane ropes $50,000 

Kubota has arrived in 
Katherine and     is being 
registered. 

Swimming Pool                     New RTV Kubota 2-seater; 
new concrete chemical 
Storage building 

- 

 

Infrastructure Project Details – Ngukurr 

Capital Expenditure Timeframe Update 
Tip Truck 3 tonne       Awaiting delivery  

- 

ATV 6 seater Kubota     Has been ordered 
Fencing around dump  Not started 
Develop a submission for sport and recreation 
grants to upgrade facility, improve co-ordination and
standards of sport and recreation programs, 
including swimming and other carnivals     

Have received 
$50,000  (shade 
cloth and lane 
ropes)  waiting 
for project 
management to 
send out tenders 
for quotes. 
 

- 

Develop park area at barge landing    Has been 
graded, but no 
other works 
done. 
 

- 

Discussion and agreement on the management and
maintenance of the new Child and Family Centre 
post construction including car parking and 
landscaping    

Builders to start 
mid January. 
 

- 

Enclose open drains    Has not 
commenced 
 

- 
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Government will review the safe place infrastructure
and program delivery of both the women’s centre 
and men’s centre in negotiation with the community
including improved links to the night patrol service   

Nothing has 
been engaged. 
 

- 

Shire to invest in more street lighting in the 
community   

Has not 
commenced/ at 
least a dozen or 
more lights need 
fixing 

- 

Stop people driving fast in the community by 
encouraging safe driving and by installing traffic 
control signs and pedestrian crossings at important 
community locations i.e. school, health centre, 
store, sporting facilities    

Not commenced.
 

- 

Upgrade dump    Not commenced.
 

- 

 
 

Core services: 

Capital Expenditure Timeframe Update 
Enclose open drains     - Not started. 

 
Lot 225 – create secure storage area for visitors, 
old housing yard   Is not secure has been broken 
into regularly  (request to install CCTV system) 
 

-  

Upgrade boat ramp, boat landing. Establish floating 
pontoons – 

- No upgrade for this 
Quarter 

Office workstation for Dump    - Not started 
 
 

Agency Services: 

Projects Timeframe Unit Responsible Status 
Flood Lighting for Oval      SSM Follow up 
Seating and refurbishment of Oval     SSM Follow up 
 

Advocacy Services: 

Projects Report Status 

Compost toilet at airport 
Has been discussed
but no progress 

- 

Improve transport arrangements – facilitate workshops in 
partnership with stakeholders to investigate passenger 
transport needs.  The Shire currently provides transport to 
service providers/local government/ministers etc to and from 
the airport. Aged Care co-ordinator currently utilises Shire 
vehicle to transport people for respite from Ngukurr into 
Katherine. Medi-Vac operates as per normal arrangements 

- - 

Develop a Ngukurr alcohol management plan – Surinder 
Creighton has been developing the Alcohol Management plan 
for Ngukurr. She has been consulting with the local community 
and reference group for input into the plan.  
 

- - 

Government will review the safe place infrastructure and 
program delivery of both the women’s centre and men’s centre 
in negotiation with the community including improved links to 

- - 
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the night patrol service – Dept. of Children & Families from 
Darwin visited Ngukurr & have booked in future visits for review
on this  
 
Train Volunteer Emergency Services Response group in 
Ngukurr – this issue has been raised at Shire staff meetings to 
encourage participation from staff and local community 
members.  
 

- - 

Support NT Emergency Service Volunteer units capable of 
reacting to known hazards for the community   Acting SSM will 
look to establish contact through arranged meetings. 
 

- - 

 
  

Key Performance Indicators: 

Goal 3  
Strategy:  Effectively manage legislated responsibilities directly impacting on the Shire’s 
environment and on people’s enjoyment of it 
Outcome: A reduction in the impact on the environment of rubbish, litter, fire and weeds 
by effective and efficient service delivery. 

 
Measure Record # Performance Measure First 

Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

185 Size and number of 
parks, gardens, open 
reserves and public 
areas in which litter 
collection occurs 

    

186 Number of households 
eligible for kerbside 
collected in the Shire by 
township, 

150 150   Baseline data
 

187 Length of fire breaks to 
be completed 

Nil Nil   

188 Type of weeds sprayed Calthtrop, 
hiptus, 
neem,bell
yache 
bush, 
khaki bur.

Calthtrop, 
hiptus, 
neem,belly
ache bush
khaki bur. 

  

189 Size of area sprayed for 
weeds 

30ha 30ha   

190 Size of area and location
burned for fuel reduction 

? ?   

191 Number of properties 
serviced per week 

nil Nil 
(to be
ammended
0 

  

192 Number of parks, 
gardens, open reserves 
and public areas having 
litter collection per week 

Done 
daily 

10   

193 Number of kerbside 
collections per week 

Done 
daily 

3   

Effectiveness
 

194 Number of collections of 
litter per week from 
gardens, open reserves 
and public areas 

Done 
daily 

2   
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195 Length of fire breaks put 
in 

 nil   

197 Cost per hectare for 
weed spraying 

 ?   

198 Cost of public litter 
collection per capita 

 ?   Efficiency 
 

199 Average collection cost 
per property by township 

 ?   

200 Number of Incidents of 
damage and loss within 
the town boundary 
caused by fire intrusions 

 nil   

201 Number garbage 
collection and litter 
complaints 

 3   Quality 
 

202 Change in the level of 
complaints 

 some   

 
 
Goal 4  

Strategy: Maintain existing Shire infrastructure and assets (other than roads) 
Outcome: All existing infrastructure and assets within the Shire are managed in the most 
cost effective manner to improve service delivery. 

Measure 
Record 
# 

Performance Measure 
First 
Quarter 
 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter

232 

Number of parks, gardens, 
reserves and playgrounds 
managed and  maintained by 
the Shire 

 10   

Baseline data
 

233 
Number of cemeteries 
managed and maintained by 
the Shire 

 1   

235 
Number of cemeteries which 
have been plotted and burial 
information recorded  

 nil   

Effectiveness
 

236 

Average number of times per 
week parks, gardens, reserves 
and playgrounds are mowed, 
whipper snipped etc by 
township, 

 3   

 
 
 
Goal 5 
Strategy :  Strong and effective corporate governance 

Outcome: To strength the decision making process and accountability of the Shire 
Governance system through training, monitoring and reporting. 

 

Measure Record # Performance Measure
First 
Quarter
 

Second  
Quarter 

Third 
Quarter 

Fourth 
Quarter 

267 
Number of Shire 
Service Managers 
Meetings held 

2? 1   

Effectiveness 
 

268 

Number of outstanding 
action items at each 
meeting carried forward
from previous meeting 

? To be  
advised 
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283 
Number of local board 
members by board 

8? 10   

Baseline data 
 

284 

Number of local board 
meetings scheduled for 
the financial year, by 
location 

10 8   

287 

Number of Town 
Priorities (Community 
Priorities) achieved in to
date 

 nil   

288 

Number of residents 
participating in 
community or civic 
events such as clean 
up Australia Day. 

? nil   

291 
Number of meetings 
attended by Councillor 

4 1   

292 
Number of local board 
meetings held 

2 1   

296 
Number of “core” Town 
Priorities achieved 

4? nil   

298 
Number of “advocacy” 
Town Priorities 
achieved 

 1   

Effectiveness 
 

299 

Number and type of 
community or civic 
events such as clean 
up Australia Day. 

 nil   

Efficiency 312 
Average time taken to 
complete/resolved 
actions Local Boards 

 ?   

 
 
ISSUES/OPTIONS/SWOT 

 Continual unlawful entry into shire buildings, late at night or on weekends. 
 Limited staff with driving licences. 
 No or little staff training. 
 IT communications and phone lines appalling for such a big community. 
 Little coordination in the way of Keys for buildings and who is in control.  New system 

needs to be put in place. 
 Cleaners required for offices and accommodation areas. 

 
 
FINANCIAL CONSIDERATIONS 

 Fencing and equipment for fencing to be looked into for dump. 
 Upgrade of economical air conditioner units for shire buildings including office and 

accommodation. 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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INFRASTRUCTURE AND TECHNICAL SERVICES 
REPORT 

ITEM NUMBER 15.4 

TITLE Cemetery Act Review 
 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 344551 

AUTHOR Sharon Hillen, Director of Infrastructure & Technical Services         
 
RECOMMENDATION 
 
(a) That Council makes a submission to the NTG review of the Cemetery Act. 
 
 
 

BACKGROUND 
On the 1st of December 2012 the NT Government released a discussion paper on a review 
of the Cemeteries Act and Cemeteries Regulations.  Submissions are due on the 28th of 
February 2013. 
 
The Shire manages cemeteries in all SDC’s including providing repairs and maintenance to 
several heritage cemeteries. The current level of services is poor and many cemeteries are 
at the end of use. The Governance Unit has made considerable momentum into structuring 
and addressing the shortfalls in out Cemetery Management service delivery standards. The 
Shire has: 
 

‐  Surveyed all cemeteries and proposed new methods of designing allotments 
‐  Undertaken a desk top analysis of cemetery management activities across the Shire 
‐  Commence negotiations in Ngukurr, Numbulwar and Jilkminggan to identify a site for 

a new cemetery. 
‐  Worked with the NTG in Borroloola to re-establish the Borroloola Cemetery Trust 
‐  Paid $10,000 towards a $39,000 Survey of the cemetery to identify historical burials 

to allow an analysis of future development of allotments in the current cemetery at 
Borroloola 

 
The Cemeteries Act and Cemeteries Regulations govern the administration and operation of 
the cemetery and crematorium system in the Northern Territory. To make sure legislation 
remains relevant and up to date, it is periodically reviewed by the department. The review 
includes seeking comment from stakeholders and the general public.  
 
The discussion paper has been developed to generate debate and feedback about the 
Cemeteries Act and Cemeteries Regulations, and how they work. The issues and questions 
identified in this discussion paper are provided to you as a guide. You are invited to address 
these issues and questions, as well as any other matter related to burials and cremations in 
the Northern Territory.  
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1  Cemetery Act Discussion Paper Questions.pdf   
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INFRASTRUCTURE AND TECHNICAL SERVICES 
REPORT 

ITEM NUMBER 15.5 

TITLE Motion to LGANT Conference 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 354978 

AUTHOR Sharon Hillen, Director of Infrastructure & Technical Services         
 
RECOMMENDATION 
 
That Council submit the following motion for the LGANT conference 2013. 
 
 

BACKGROUND 
That the LGANT members approve a structured charter for the LGANT representative Stuart 
Duncan to guide and highlight the issues of local government before the NT Planning 
Commission: 
 

‐  All government agencies and developers to recognize local government 
requirements for new developments in remote communities, even if their area 
management plan is not complete: issues such as ingress and egress, off road 
car parking suited to the use of the development, storm water drainage, traffic 
management and community safety, amenity and urban design. 

 
‐  Seek greater resources from NTG to fast track the area planning process in 

remote towns and provide more resources to complete this program. 
 

‐  Pursue the subdivision of residential and future development zones to ensure 
remote communities capture the governments focus on developing northern 
Australia. 

 
‐  Purse the major projects in each region particularly those regional projects in 

Local Government Regional Management Plans. 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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COMMUNITY SERVICES DIRECTORATE REPORT 

ITEM NUMBER 16.1 

TITLE 2012-2013 2nd Quarter report of 
Community Services 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 345392 

AUTHOR Catherine  Proctor, Director Community Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the second quarter community services report for 

2012-2013. 
 
 
 

BACKGROUND 
<<Enter Text>>  
 
ISSUES/OPTIONS/SWOT 
<<Enter Text>>  
 
FINANCIAL CONSIDERATIONS 
<<Enter Text>>  
 
 

ATTACHMENTS: 
1  CDEP Second Quarter Performance Report.pdf   
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COMMUNITY SERVICES DIRECTORATE REPORT 

ITEM NUMBER 16.2 

TITLE Indonesia Goodwill Soccer Games 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 354975 

AUTHOR Catherine  Proctor, Director Community Services         
 
RECOMMENDATION 
 
(a) That Council receive and note the Indonesia Goodwill Soccer Games Report. 
 
 
 

BACKGROUND 
Verbal report.  
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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COMMERCIAL OPERATIONS DIRECTORATE REPORT 

ITEM NUMBER 17.1 

TITLE Project Proposal - All Trades Jobs Local by 
2020: the Roper Gulf Shire Trades Training Alliance 

REFERENCE \CORE SERVICES\GOVERNANCE\COUNCIL 
MEETINGS\ORDINARY COUNCIL MEETINGS\2013 COUNCIL 
MEETINGS\2013.02.27 ORDINARY COUNCIL 
MEETING\REPORTS - 344654 

AUTHOR Thomas Michel, Finance Manager         
 
RECOMMENDATION 
 
(a) That Council approve the strategic goal for the Shire to work towards the 

delivery of all building trades services by locals by the year 2020 
(b) That Council approve in-principle the attached project proposal 
 
 

BACKGROUND 
Since 2010, RGSC has been delivering on Territory Housing’s Property Management 
contract, worth an indicative $3.7 million of annual income. Additionally, over $1 million of 
internal construction, repairs and maintenance works on Shire buildings and infrastructure 
are carried out annually. Other grants and contracts funding contribute to additional building 
works being carried out by RGSC. 
 
Over time, RGSC’s building construction, upgrades, repairs and maintenance services have 
evolved into becoming an almost purely ‘Sub-Contractor Model’, whereby virtually all 
building works are performed by external contractors based mainly in Katherine. This model 
is financially safe and predictable, especially in regards to the Territory Housing Property 
Management contract. However there are a number of financial and non-financial 
weaknesses with this model: 
 

 Limited building trade employment opportunities for the Shire’s residents 
 Lack of building trade training opportunities for the Shire’s residents 
 An estimated opportunity loss of over $1 million of labour income annually for the 

Shire’s residents 
 High travel and mobilisation costs paid to contractors, resulting in fewer resources 

devoted to building construction, upgrade, repairs and maintenance. 
 Contribution to a sense of resentment and disempowerment in the Shire’s 

communities through the observation of transient contractors carrying out most 
building trades services 

 
ISSUES/OPTIONS/SWOT 
The Aim of Roper Gulf Shire Council’s (RGSC’s) Project: All Trades Jobs Local by 2020: the 
Roper Gulf Shire Trades Training Alliance is to provide trades training, employment positions 
and building construction, upgrade, repairs and maintenance work opportunities to local 
residents from 1 July 2013. 
 
It is proposed RGSC will establish up to six (6) trades training and employment hubs in its 
Service Delivery Centres, whereby apprentice, trades assistant and tradesman positions will 
be supervised and mentored by Building Training Mentors. These Building Training Mentor 
positions may be established through either direct employment with RGSC or through 
contractual arrangements with external trades contractors. 
 
Further information and a more detailed project proposal are attached to this report. 
 
Council is requested to consider the following variables for this project: 
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 Should this project be delivered in six sites? Fewer? More? 
 Should the project start date be 1 July 2013? 
 Should the project be trialled in one or two communities first, or rolled out for all sites 

at the same time? 
 Should building trainer mentors be employed directly by the Shire or as external 

contractors? 
 Should training and apprenticeship mentorship be the focus of the project? Or 

service delivery and employment? 
 Should carpentry and construction be the training focus of the project, or other trades 

(ie plumbing, electrical, pest control, civil works) also be incorporated?  
 
 
FINANCIAL CONSIDERATIONS 
The budget is be determined, and is contingent upon negotiations of the Territory Housing 
Property Management Contract from 1 July 2013, the outcome of the Remote Jobs in 
Communities Program (RJCP) application, contract negotiations with the Department of 
Infrastructure, and various other training-related grant funding sources.  
 
See attached project proposal for more details. 
 
 
 

ATTACHMENTS: 
1  Project Proposal - Local Trades Alliance Plan.doc   
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Project Proposal 
 

 
 

Project Title 
 All Trades Jobs Local by 2020: the Roper Gulf Shire 

Trades Training Alliance 

 
Project Location 

 

 
Numbulwar 
Ngukurr 
Jilkminggan-Mataranka 
Borroloola 
Eva Valley -Barunga  
Beswick -Bulman  
 

 
Project Manager 

 
Director Commercial Operations 

 
Supervisor 
 

Building Construction and Trades Training Coordinator 

Approved By 
  

Target Commencement 
 

 
01st July 2013 
 

 
Target Completion 

 
2020 
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Project Summary 
 
The Aim of Roper Gulf Shire Council’s (RGSC’s) Project: All Trades Jobs Local by 2020: the 
Roper Gulf Shire Trades Training Alliance is to provide trades training, employment positions 
and building construction, upgrade, repairs and maintenance work opportunities to local 
residents from 1 July 2013. 
 
It is proposed RGSC will establish up to six (6) trades training and employment hubs in its 
Service Delivery Centres, whereby apprentice, trades assistant and tradesman positions will be 
supervised and mentored by Building Training Mentors. These Building Training Mentor 
positions may be established through either direct employment with RGSC or through 
contractual arrangements with external trades contractors. 
 
Potential project partners include:  

 RGSC Panel of Contractor members 
 External Registered Training Organisations (RTOs) 
 Community-based Aboriginal Development Corporations 
 Northern Territory Government (NTG) agencies such as: 

o Department of Education and Training 
o Territory Housing 
o Department of Infrastructure 

 Australian Government agencies such as: 
o Department of Families, Housing, Community Services and Indigenous Affairs 

 
Background 
 
Since 2010, RGSC has been delivering on Territory Housing’s Property Management contract, 
worth an indicative $3.7 million of annual income. Additionally, over $1 million of internal 
construction, repairs and maintenance works on Shire buildings and infrastructure are carried 
out annually. Other grants and contracts funding contribute to additional building works being 
carried out by RGSC. 
 
Over time, RGSC’s building construction, upgrades, repairs and maintenance services have 
evolved into becoming an almost purely ‘Sub-Contractor Model’, whereby virtually all building 
works are performed by external contractors based mainly in Katherine. This model is financially 
safe and predictable, especially in regards to the Territory Housing Property Management 
contract. However there are a number of financial and non-financial weaknesses with this model: 
 

 Limited building trade employment opportunities for the Shire’s residents 
 Lack of building trade training opportunities for the Shire’s residents 
 An estimated opportunity loss of over $1 million of labour income annually for the Shire’s 

residents 
 High travel and mobilisation costs paid to contractors, resulting in fewer resources 

devoted to building construction, upgrade, repairs and maintenance. 
 Contribution to a sense of resentment and disempowerment in the Shire’s communities 

through the observation of transient contractors carrying out most building trades services 
 
Project Purpose and Aims 
 
The purpose of the project is to instigate a fundamental shift away from a reliance on external 
trades contractors, and to increase local community-based capacity to deliver building 
construction, upgrade, repairs and maintenance services self-sufficiently. The individual project 
aims are: 
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 To localise building trades knowledge and skills  
 Through the fostering of building trades skills development, to develop more community 

self-reliance and resilience 
 To generate additional income sources for community residents 
 To promote economic autarky 
 Through the localisation of housing maintenance services, to foster a greater sense of 

care and responsibility over communities’ housing and building assets 
 To instil a greater sense of community pride and esteem  

 
Deliverable Outputs 
 

 Shire building assets maintained, upgraded or constructed promptly to an acceptable 
level of quality standard 

 Territory Housing assets maintained, upgraded or constructed promptly to an acceptable 
level of quality standard 

 Northern Territory Government assets maintained, upgraded or constructed promptly to 
an acceptable level of quality standard 

 Generation of local employment and training positions 
 Attainment of trades training qualifications and certificates  

 
Timescale 
 
It is proposed this project commences in July 2013 and is ongoing for many years. 
 
Budget 
 
The budget is be determined, and is contingent upon negotiations of the Territory Housing 
Property Management Contract from 1 July 2013, the outcome of the Remote Jobs in 
Communities Program (RJCP) application, contract negotiations with the Department of 
Infrastructure, and various other training-related grant funding sources.  
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Staff Involved (Proposed) 
 
 

l  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Barunga - 
Manyallaluk 

Trades Training 
Mentor  

+  
Local staff and 

trainees 

Jilkminggan – 
Mataranka 

Trades Training 
Mentor  

+  
Local staff and 

trainees 

Borroloola 
Trades Training 

Mentor  
+  

Local staff and 
trainees 

Numbulwar 
Trades Training 

Mentor  
+  

Local staff and 
trainees 

Ngukurr 
 Trades Training 

Mentor  
+  

Local staff and 
trainees 

Beswick – 
Bulman 

 Trades Training 
Mentor  

+  
Local staff and 

trainees 

Director 
Commercial 
Operations 

+ 
Trades Training 

Coordinator 
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SWOT Analysis 
 

 
Internal 

STRENGTHS 
 

Project aligns well with Council’s 
strategic goals 

Some existing staff well suited to 
transition into this project 

Existing contract funding would 
be adequate to start project 

 

WEAKNESSES 
 

RGSC not currently an RTO 
Existing skill sets amongst staff 

are currently inadequate to 
completely deliver this project 

 In some SDCs there is 
inadequate Shire staff housing 
and building trades workshops 
to accommodate project 
personnel 

A shift to this model will 
increase fixed costs (eg staff 
salaries) for the Shire 

 

P
os

iti
ve

 

OPPORTUNITIES 
 

 Large amount of potential 
funding and long-term support 
from both AG and NTG for 
remote Indigenous training 
initiatives 

 Trades training centres currently 
being built in many RGSC 
communities, which could 
strongly complement this project 

Potentially strong in-principle 
community support for project 

Establishment of this project 
likely to help in renegotiations 
with TH and DoI contracts 

 

THREATS 
 

 Funding for project contingent 
upon various NTG and AG 
revenue sources that remain 
uncertain until mid-2013 

 If RJCP contract won by 
external party, another 
organisation may try to develop 
a similar project 

Potential project partners and  
may not be supportive 

Restructuring of Shires may add 
uncertainty into continuation of 
project 

 TH Property Management 
contract held by RGSC does 
not cover Borroloola 

Contractors may resist this 
model and respond by 
withdrawing their services in the 
short-term 

N
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External 
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